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An effort made together to accomplish a common goal is called teamwork. Collaboration allows for faster and more effective achievement of goals and objectives. In order for members to perform their roles effectively, they must not compromise one another's activities. It is everyone's duty to do their part in order for the entire work to succeed, and so that victory, the common goal, is achieved.
Likewise, it is the same in corporate settings. In addition to improving their performance, companies also want to differentiate themselves from their competitors. In other words, teamwork involves more than completing tasks together as a group, it involves getting along with others in a positive manner in order to achieve a goal. Goals are being pursued as part of a collective effort.
Based on what we learned from the Managing Enterprise in the 21st Century module on setting up a successful business, we were divided into groups to work on our assignments. Each member of the group aimed to practice or acquire entrepreneurial skills. The studies and researches were equally distributed and shared with all group members. We were able to brainstorm about the important things for setting up a successful business as:
· Generating new business idea and validated 
· PESTEL, SWOT and Competitors analysis 
· Creating a business plan
· Understanding of Maslow’s Hierarchy of Needs, why is important and etc.
As a result of the group project, we realized that the group needed a leader who possessed exceptional leadership skills. Therefore, we selected a leader based on specific leadership criteria that considered leading and persuasive power, as well as motivation, leadership, and communication skills (Bourner 2003). I was selected as a leader because of the experience I had gained from my previous job.
Keeping a time management plan enabled me to fulfil my duties efficiently and effectively so that all activities could be completed on time. As a result of using the dialog communication approach, I was able to generate two-way communication between myself and my team members. By communicating effectively, my group and I were able to maintain proper coordination (Franz 2012). Our team had some small misunderstandings during the work process, such as failing to take responsibility for an important role and being late for meetings. Furthermore, lack of confidence in some of the team members.
After conduct extensive research and inspiration for a major life event of one of the members, we were able to find a gap in the market. We came up with a great business idea with a unique customer services to be provide. Among the main learning outcomes of group business activity is entrepreneurship, as well as refinement of teamwork skills. Easy transferrable skills, which will be useful when setting up a business or partnering with others in the future. 
I would be delighted to work with you again if the opportunity arose. In general, the team works efficiently and achieves goals easily, but there are some areas for improvement. The need for more confidence and motivation cannot be overstated.
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