Assessment 1
Entrepreneurship



	Student name
	Sandra Saju

	Student no
	2122624

	Module no
	LCMB7004

	Module title
	Entrepreneurship 

	Lecturer 
	Isaiah Oine




Contents
Introduction	3
Enterprise and Entrepreneurship	3
Critical characteristics evaluation of entrepreneurs and small business owners	5
Comparisons and contrasts between ‘for-profit’ and ‘not-for-profit' small organisations	8
Conclusion	10
References	11



[bookmark: _Toc113017236]Introduction
The current assessment intends to elaborate on the concepts of enterprise and entrepreneurship from different perspectives. Further, through this assessment, a critical characteristics evaluation of entrepreneurs and small business owners will be carried out to identify the characteristics that are significant in enhancing the business value of different enterprises. Further, a comparative study differentiating for-profit and not-for-profit small organisation using empirical examples will be elaborated to develop a better understanding of different organisations present globally.
[bookmark: _Toc113017237]Enterprise and Entrepreneurship
As per the Organisation for Economic Co-operation and Development (OECD), an enterprise is a term used for entrepreneurial ventures that are classified as legal entities with the right to do business under the ownership of an individual or a group of individuals (Enterprises by business size, 2022). Besides, it is considered a for-profit organisation where entrepreneurs willingly take challenges by identifying all the associated risks with the new venture. And, the concept behind establishing enterprises is to indulge in business activities such as exchanging goods and services for money to fulfil organisational objectives and hence gain profit (Purchase et. al., 2011). Further, based on the structure and legal ownership, an enterprise can be classified into sole proprietorship, partnership firm, Limited Liability Companies (LLC), and corporations (Types of Businesses, 2022). eBay, Hewlett-Packard (HP), Chrysler, and Microsoft are some examples of well-known enterprises.
Further, enterprises can be classified as small, medium, or large-sized based on the number of employees it has. Such as, an enterprise with more than 250 employees is called a large enterprise, whereas, that which constitutes less than 250 employees is called a small and medium enterprise (SMEs). Additionally, SMEs are further divided into micro, small and medium enterprises in the order they constitute less than 10, more than 10 but less than 50, and more than 50 but less than 250 employees respectively (Kubás et. al., 2018). Besides, as per the reports stated on the official website of The World bank, it can be observed that currently, SMEs play a significant role in global economic development by increasing employment opportunities and business opportunities for new entrepreneurs. Moreover, Chimucheka and Mandipaka (2015) argue that in many countries establishing SMEs has resulted in reducing issues related to poverty and inequality. However, in many developing countries, financial instability is considered to be a major concern for many SMEs (Small and Medium Enterprises (SMEs) Finance, 2022).  
Furthermore, as opined by Diandra and Azmy (02020), entrepreneurship can be defined as the well-planned structured process through which entrepreneurs set up an enterprise. Mostly, an entrepreneur selects an enterprise based on specific criteria such as business goals, personal aspirations, estimated size of the enterprise, and its tolerance to varying levels of risks (Bird, 2019). Diandra and Azmy (2020) studies identified different types of entrepreneurships such as opportunity-based, necessity-based, innovation-based, technology-based, venture capital-backed, small business, social entrepreneurship, and scalable start-up entrepreneurship. And, Isenberg (2011) opines that having adequate knowledge regarding different types of entrepreneurship and methods to handle entrepreneurship determines the success rate of any enterprise. In addition to these, choosing the right entrepreneurship can significantly contribute to improving job opportunities and enhancing the technical capabilities of the enterprise by recruiting skilled labour. Hence, paving the path for economic development (Stam and Van Stel, 2011).
Additionally, intrapreneurs believe that through different entrepreneurship, entrepreneurs indulge in finding opportunities that have the highest probability of being successful. Besides, as per the current market demands, technological advancements, increasing competition and the need for innovative thinking have increased the prominence of entrepreneurs and intrapreneurs. Moreover, enthusiastic entrepreneurs assign intrapreneurs from within the organisation to innovate ideas and strategies to improve customer engagement (Zenovia and Maier, 2011). For instance, ITC India, a private enterprise operating in diverse sectors used the strategy of intrapreneurship to improve the competency of its desired Agri-product market (10 Inspiring Examples of Intrapreneurship, 2022).
Further, every entrepreneur needs some kind of external support during the initial phase or during certain phases of business to proceed with their ideology of establishing a successful venture. And, the support providers are individuals or group of individuals either from public or private companies who plays a crucial role in helping enterprises to develop, sustain and carry forward business activities by enhancing the capabilities of enterprises (Support Providers, 2022). Besides, the support services are often free or charged a minimal fee depending on the type of services offered. And, Chimucheka and Mandipaka (2015) opine that continuous exposure to different business creators helps support providers to develop in-depth insight about all the associated challenges and hence gives rise to entrepreneurs who are confident enough to take initiative to start new ventures. Eventually, support providers also develop adequate contacts during their services which enables them to team up with start-ups as founders or directors. For example, Young Entrepreneur Council (YEC), is a support community developed by entrepreneurs to support young and motivated founders under the age of 45 (Gerber and Paugh, 2022).
[bookmark: _Toc113017238]Critical characteristics evaluation of entrepreneurs and small business owners
Entrepreneurs are individuals who take initiative along with risks to design and develop new businesses. And, there exist certain critical characteristics such as personal traits, individual characteristics, attributes, and motivational factors that determine the success of entrepreneurs and small business owners. Further, there exist other traits such as passion, creativity, readiness to take risks, willingness to learn new things, work ethic, and easy-going attitude (Rauch, 2014). Besides, Psychologists argue that a society is more likely to encourage entrepreneurship practices if it comprises talented individual who has an urge to do things differently and view things from different perspectives (McFarlane, 2016). Below, an evaluation of these characteristics has been carried out.
Personal Traits
Walker (2020) opines that every entrepreneur who aims for success has certain personality traits that drive their business towards success. Moreover, Ahmed et. al. (2022) opines that personality and entrepreneurship are mutually related. In accordance with the Big-5 model, psychologists were capable of distinguishing individuals using a multi-dimensional approach by evaluating specific personal traits such as extraversion, neuroticism, conscientiousness, agreeableness, and openness (Leutner et. al., 2014). Extraversion illustrates the extent to which individuals are social, talkative, and assertive. Neuroticism evaluates the extent to which an individual’s emotional stability is affected which leads to expressing worrisome, depressed, and emotionally stressed behaviour. Openness evaluates the degree to which an individual has a willingness to take risks and indulge in experimental activities. Agreeableness indicates the level of cooperation shown by individuals while associating with people. Finally, people showing a high degree of conscientiousness are thoughtful of their actions and are generally goal-oriented which enables them to exhibit mindful behaviours (Komarraju et. al., 2011). Hence, Ahmed et. al. (2022) assert that the Big-5 model is an appropriate model that helps in evaluating an individual’s personality, adaptability, readiness, and suitability to become successful entrepreneurs.
Further, all entrepreneurs have great passion for what they do which motivates them to work even harder to achieve the desired results. Besides, passion is what distinguishes entrepreneurs from normal employees because the former does things that they love with full energy, while the latter obeys and does things as per the orders of their superiors (Ahmad and Arshad, 2021). Further, passion enables entrepreneurs to be creative and bring revolutionary changes into society. And, according to the need for achievement theory of McClelland, passionate individuals become successful entrepreneurs because of the individual’s desire to excel, dominate, and grow through competition and healthy business relations (Uysal et. al., 2022).
For instance, Henry Ford, the founder of the Ford Motor Co., is an appropriate example of a successful entrepreneur. Graves (2013) states that Henry Ford had the intense passion, conscientiousness, and desire to make cars that even a common man can afford. This passion has led him to gain sufficient experience through learning new things and accepting challenges. Besides, he has been a motivated self-learner who bought innovative designs to develop different car models to optimise the United States automobile industry. 
Attributes
Barnes (2019) comprehends that entrepreneur poses several attributes that have a significant role in enhancing their business performance. Some of the attributes are self-belief, courage, planning, vision, self-motivation, decisiveness, persuasiveness, integrity, and humility. Further, as per the attribution theory proposed by Fritz Heider, emphasize is given to an individual’s psychological approach to using common sense to evaluate perceived causes with respect to both interpersonal and intrapersonal attributes (Shaver, 2016). Moreover, Graham (2020) opines that an individual’s perception of consequences plays a critical role in motivating entrepreneurs to excel in their business ventures. The consequences are evaluated as per three prominent dimensional causes which are controllability, locus, and stability. Besides, Malle (2011) asserts that with the help of the dimensions mentioned by attribution theory, an individual can evaluate whether a human’s actions or reactions are intentional or part of their personality. Additionally, it helps in analysing the factors that lead entrepreneurs to make specific choices in the start-up business. 
Motivational factors
Zwilling (2015) suggested that highly motivated entrepreneurs who followed their passion to fulfil their dreams and internal interests are more likely to be successful in life. Besides, satisfying the intrinsic motivations of individuals is rather beneficial than fulfilling external motivations. Some of the intrinsic motivations include having the desire to make an impact in the world, the need of attaining self-satisfaction with the work done, better business relationships, and willingness to help others to progress and achieve goals. Further, such motivational factors can be associated with Maslow’s Need Hierarchy Theory wherein an individual’s way of working is determined by opportunities available to fulfil the person’s hierarchy of needs. And, the hierarchy of needs includes the basic physiological needs, safety and security needs, social needs, status needs, and self-fulfillment needs. As per this theory, the extent to which a person can get motivated depends on the degree to which their needs are satisfied (Acquah et. al., 2021). Hence, the fulfilment of such needs significantly motivates entrepreneurs and small business owners to work towards fulfilling the objectives of their start-ups. For instance, Malik (2022) opines that Elon Musk, a self-motivated entrepreneur has four basic principles of work to stay motivated and those are:
· Always be ready for work
· Know the opportunity
· Select the right team
· Always be prepared for innovation and try to learn new things.
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For-profit organisations as the term implies are businesses that operate to earn profit. These organisations operate to design, develop and sell products and services to their consumers solely with the intention of making money to expand their organisational capabilities and overall net worth. Besides, most of the business entities that are classified under the for-profit category operate either in the public or private sector and comprise a definite number of shareholders, with whom the company has the responsibility to share the gained profit. Moreover, every business such as construction companies, airline companies, restaurants, resorts, shipping companies, and all sorts of retail stores can be called a for-profit organisation. Some of the most popular for-profit organisations are Google, Kellogg’s, Colgate, Nestle, Delta Air Lines, Kiewit Corp., and many more. 
While, not-for-profit organisations (NFPO), are business entities that operate for the community and not for the owners alone. In such organisations, the money earned through sales, welfare activities, and donations is utilised for running the organisation and carrying out all associated business operations. However, NFPO does not own the complete responsibility to serve its members but operates with the objective of fulfilling its owner's and organisation’s goals against a specific cause. Some of the most popular not-for-profit organisations are social advocacy organisations such as National LGBTQ Task Force and Women’s International League for Peace and Freedom (WILPF), Trade Organisations such as Asia-Pacific Economic Cooperation (APEC) and World Fair Trade Organisation, and foundations such as the Bill and Melinda Gates Foundation. 
Below, an elaboration of the similarities and dissimilarities between for-profit organisations and not-for-profit organisation has been provided.
Similarities
· Both for-profit organisations and not-for-profit organisations have paid employees whose financial and legal security is being ensured by the organisation.
· For-profit organisation and not-for-profit organisations both have the scope to scale their operations to countries and across borders.
· Both types of organisations is developed by entrepreneurs who have the certain vision that aims to address the specific needs of society in different manners. In a for-profit organisation, the entrepreneur develops and establishes a company with a vision to help consumers with better goods and services in return for money. While, in not-for-profit organisations, entrepreneurs aim to indulge in charity and in resolving specific social needs of targeted communities (What Is a Not-for-Profit Business or Organization? 2021).
· Leonard (2019) mentioned that the initial phase during establishing organisations is the same irrespective of the type of organisation. Besides, both for-profit and not-for-profit organisations have to initially apply for ownership in the respective state of operation.
Dissimilarities
· As mentioned above, one of the significant differences between a for-profit organisation and a not-for-profit organisation is that the former has the responsibility of financially supporting its shareholders through earnings and profit. Whereas, the latter holds no responsibility for offering financial assistance to its members (Heaslip, 2022). 
· For-profit organisations operate with the objective of increasing the profit of the organisation, whereas, not-for-profit organisations do not have the objective of revenue generation and operate for the welfare of the specific communities in the society (Hinton, 2020).
· The for-profit organisations earn money through business activities such as selling products and services to their consumers. Also, it makes several investments to earn a profit (Heminway, 2012). On the contrary, not-for-profit organisations earns money through subscriptions, donations, admission fees, memberships, program or events, and similar activities. 
· For-profit organisations comprise paid employees, whereas, not-for-profit organisations comprise both paid employees and unpaid volunteers.
· Another major difference is that for-profit organisations are by law treated as a separate legal entity in which any organisational liabilities and debts come under the responsibility of the corporation. And, the shareholders are exempted from being held for such liabilities (Whetman, 2018). However, not-for-profit organisations cannot be treated as separate legal entities that enjoy unlimited liability. Besides, the organisation, its managers, board of directors, employees, and volunteers have liability towards the community they serve. It implies that the public can raise tort claims against the management or the volunteers of the not-for-profit organisations based on wrongful employment practices or discriminatory behaviour (Smith, 2011). 
· As per law, for-profit organisations have to pay a certain amount as tax to the government, whereas, not-for-profit organisations are exempted from paying taxes because of their services that are for the betterment of society. (Finkler et. al., 2022). However, like for-profit organisations, not-for-profit organisations file for annual income tax returns opines Leonard (2019).
[bookmark: _Toc113017240]Conclusion
Through the current assessment, the researcher intends to provide a detailed overview of the concepts and theories associated with enterprises and entrepreneurship. Besides, an approach of interpreting the concepts using different perspectives has been utilised to perform a detailed analysis. In the current assessment, the researcher has used the views of intrapreneurs and support providers. Further, the assessment sheds light on some of the critical theories on entrepreneurship that promotes entrepreneurial characteristics in individuals. Some of the theories quoted in the current assessment are associated with the attribution theory, Big-5 model, motivational theory, and need for achievement theory. Additionally, the current assessment illustrates how entrepreneurs can develop organisations like a for-profit and not-for-profit organisation that operate with the motive of making a profit and making initiatives that assure a better quality of living for the community. Furthermore, the similarities and dissimilarities between a for-profit organisation and a not-for-profit organisation have been described for developing better insight into the characteristics of different types of organisations.
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