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It has been evaluated that in the coming 5 years the international automobile industry will be facing enough challenges and there will be reduced market growth from 3% to 1.4% approximately. The automobile industry will be required to invest nearly 10 billion in the C.A.S.E (car connectivity, autonomous or assisted driving, new mobility, power trains and elements). The global marketing for the light vehicles will foresee a reduced growth in the coming years. The automobile market of Europe will be recently overcoming the sluggish chapter in the next decade but the market of Japan and Korea will decline at the rate of -2.5%. The largest automobile markets are from China and the US, but the UK market is not bad enough. 
The UK automotive industry is playing a pivotal role in the UK economic growth and it adds up to £15 billion to the economy of the UK. About 13.5 % of total exports of goods in the UK are from the automotive industry (Aston Martin, UK, 2022). Eight out of ten cars produced are exported to different regions of the world. 
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Aston Martin is the luxury sports car in the UK and they have been the greatest manufacturers   of sports cars since 1913. The company headquarter is in Warwickshire, England and it is the iconic symbol of the British as it was first used in the movie “Goldfinger”. Furthermore this particular brand is used by the Prince of Wales. It was founded by Lionel Martin and Robert Bamford in 1913. It is a global brand and they are found worldwide. The number of employees working under them is near about 3000. The total revenue generated by the company is about 1095 million pounds in the year 2021. The headquarters are the main areas of production and the area of Warwickshire is nearly 55 acre.  The upcoming model of Aston Martin is the Aston Martin Valhalla which is a hybrid sports car. It was displayed in the car show at the Geneva Motor show in 2019.  It is a classic sports car and it has a 2 door coupe. 
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SWOT Analysis
The company has a long history because it has faced two world wars. They are still reigning in the UK market and have a great reputation in the global Automobile industry. It has a sales growth of about 20.82% and the market share of 0.02% in the FY2021 (Aston Martin, UK, 2022). It has attracted 50 % of new customers, 20% of the former customers and 30% non-existing customers (Posky, 2022). They offer highly innovative cars and their changing models are the favourite for the sports persons and the wealthy people.. The models are tailored to demonstrate the “golden ratio” to produce cars with timeless aesthetics. It has launched the world's first electric sports car Rapid E and it's all about the concept of the electric Lagonda. As they are mainly focused on luxury and sports cars they are not diversified like the other brands. They have a smaller market as compared to other sports and luxury car companies. They are only focused on the high quality cars and higher standards so their models are in limited edition. They are high priced cars so everyone cannot afford to buy those (Leiber et al., 2018). They have a large business prospect in developing countries like India, China and Nepal. But they are required to increase their availability in the markets where it is not available. They are required to enter those markets to generate more revenue in the foreign markets. They could expand their business operations globally so that they could increase their profitability. 
They must produce some budgeted automobiles so that people from mid income could afford to buy their cars. They have the latest technology incorporated in their cars so the mid range cars will be more demandable in the market. As it is quite comprehensive that Brexit has been the threat to the trade and commerce in the UK market, it has imposed future uncertainties in the trading operations of the UK merchants (Vlados and Chatzinikolaou, 2019). They cannot carry out free trade with the EU due to the Brexit policy. Many skilled labourers had to return back to the EU due to new changes in visa and that has created a shortage of employees in the automotive industry. Another greatest threat the industries had to face is the onset of COVID-19. The severe lockdown and strict regulations have made the economic growth decline. The company Aston Martin has faced the tough challenges from the competitors from Jaguar, Bentley and Porsche and they are required to gain the competitive advantage by utilising the available opportunities. The automobile industry ranks the highest in producing the CFC gases and carbon in the environment. The company is required to focus on reducing greenhouse emissions in the environment and reduce the negative impact. 

Value chain of Aston Martin 
Infrastructure- Aston Martin is a well-known car manufacturing company in the UK. It was founded by Lionel Martin and Robert Bam ford in 1913. It is a global brand and they are found worldwide. The number of employees working under them is near about 3000. The total revenue generated by the company is about 1095 million pounds in the year 2021. The company headquarter is at Warwickshire, England.
The HRM of Aston Martin is an excellent one. The employees are happy to work in the workplace. They have more than 3000 employees working in that company. The career prospect in the Aston Martin is very high. They have talented employees and they are highly motivated to manufacture the latest innovative cars. The Human resource department is playing a crucial role for the success and benefit of the company. 
There is no doubt that the company is using the latest technology to manufacture the cars. Technological advancement has paved the way for growth and development. They have been using the Immersive Technology by Lenovo and Varjo, and every machine is quality tested. They offer high quality cars and they maintain the MIL- SPEC standards (Aston Martin, UK, 2022). The graphics influence is high on the design of Aston Martin Cars.The mobile workstation technology is the fundamental component in delivering the structure and designing perfection.
Procurement deals with 200 suppliers for operating its business. They are improving the sustainability and flexibility of the business to meet the quality cost and environmental risk management. They are maintaining highly skilled professionals to compete in the highly competitive market. They are having healthy relationships with the suppliers and investors. 
Possible challenges 
It has been observed through SWOT analysis that the Company is more focused on high quality and luxury cars. The prices of the cars are so high that not everyone can afford to buy them.
They are not concentrating on the mid income population and that is one of the fundamental challenges for them. Their cars are not so diversified and so they face serious competition from tough competitors. The company is not available in many countries so they are required to penetrate into other markets to gain the competitive advantage. Due to Brexit the company has faced several challenges and they are coping with the uncertainties of Brexit. As many talented and skilled employees were forced to return back to the EU they are having an employee shortage in their factory. Their global sales have fallen down from 7,000 units to 6,500 units (Posky, 2022). So their targets have not been fulfilled and they are quite disappointed. The sudden onset of COVID 19 was a hard blow to the automobile industry and they have faced serious issues. The sales dropped down due to severe lockdowns and global shutdowns. 
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Porter's five forces analysis
It is a very important technique by which the competitive forces within the automobile industry can be determined.
In the UK market the threat of new entrants is relatively low as the establishment of a car company is quite expensive. It is so easy to set up an automobile company in any country (Sathasivam et al., 2021). There are high barriers of entry in the industry as creating value to the shareholders is difficult. They can develop the brand reputation by leveraging the customers and satisfying their needs and preferences. 
The bargaining power of the supplier is low as there would be many suppliers around the world who would supply the manufacturing parts. So the company will have more suppliers and they can get the available options. But if the suppliers are more educated and differentiated then the supplier’s power will be strengthened. 
Bargaining power of buyers will be high for Aston Martin. The customers in the UK are highly concentrated and thus it makes the industry more competitive. Here Aston Martin will innovate the products to increase the bargaining power of buyers and gaining the competitive advantage. Marketing and different promotional strategies are beneficial in this regard. 
The substitutes in the car companies are very high as there are many car manufacturing companies (Bruijl, 2018). As cars are the most demanding means of communication and the convenient ones, there are very cheap, low budgets in the market. So Aston Martin will face serious competition from the substitutes. It can show the customers how their products are unique and better than the other car service providers. 
The competition is very rough as they can face various challenges from the other car manufacturing units (Isabelle et al., 2020). If the other market players are diverse they will face serious competition. The car manufacturing units with the equal size and offers mid budget cars the competition will be high for Aston Martin. 

PESTLE Analysis
The macro environmental factors of the organization determine the growth and profitability of the particular organisations. The various macro environmental factors are the Political, Economic, Social, Technological, legal and Environmental.
The UK is one of the most politically stable countries of Europe and that is one of the greatest opportunities for the automobile organisations to sustain in the markets of the UK. The globalisation has been an added advantage to Aston Martin to increase their brand reputation. Globalisation has helped them to reach more customers and enter new markets. The legislative framework of the UK is favourable for them to maintain their business operation carefully and purposefully. Since the last 20 years it has benefited from the low taxation policy in the UK scenario. Aston Martin Logionda now had to abide by the states and territories as they have the influencing power to control the taxation policy. The inflation rates are the threats to the company and it should be taken into account before entering into the market. It is one of the most powerful nations in the world. So the production of luxury cars was not a tough job for Aston Martin. They found it beneficial for them to advertise their cars to the world’s most elite class people. The GDP growth of the UK is about 2077 billion pounds (Pan et al., 2019). The purchasing power of the people of the UK is high so it is not a constraint to the company manufacturing the luxury cars. The skill level of the workforce is excellent and helped them to gain the competitive advantage. The employment rate in the UK is higher than many developed countries. Aston Martin has its own brand reputation and they are maintaining it in the UK . The current population of UK is more than 60 million. The company needs to understand the norms and regulations of the society to serve the customers of the UK in an effective manner. As the educational level is high the company can easily expand its presence in the UK market.
The UK is a technologically sound country and that is the biggest advantage for Aston Martin (Matović, 2020). They have good insight and they are innovating their products to increase the market share. Though it has got the benefits of ultra-modern technology like Immersive Technology by Lenovo and Varjo, it should be mentioned that technology has decreased the lifespan of the products. It has invested in Research and development of technology and they are incorporating the innovations to gain the competitive advantage. 
Legal factors play an important factor in the automotive industry sector. Before entering into the International market the company is required to take into account the data protection laws, copyright laws, justice and inequality laws. Aston Martin is fulfilling the customer needs and preferences by abiding the National standards of quality. UK has been making significant changes in the environmental factors. The company Aston Martin has been sustainably launching the cars into the markets and they are using the biodegradable products to reduce the negative impact on the environment. The company is primarily focused on electric cars which are devoid of pollution. They must see to check the carbon footprint and greenhouse gases in the environment. 
Possible challenges
The automobile companies are highly competitive and they are highly innovative. The company Aston Martin has benchmarked its innovation with the introduction of electric cars in the UK market. They are mainly focused on the elite class people and have been providing luxury cars to the wealthy population. The Company needs to cut down their budget and produce some cars to facilitate the mid income group people. They are required to focus on the environmental threats by reducing the carbon footprint and CHG gases in the environment. The increase in the fuel costs is the recurring threat of Aston Martin and they must focus on manufacturing the electrified cars. Brexit has imposed upon the increase of taxes on the exporting goods and services. The inflation rate has been fluctuating in the highly competitive market and the company must look forward to it. 



Conclusion
The automobile industry in the United Kingdom is very significant and UK has benefitted from the large investments by the leading car manufactures of UK. The automotive industry holds 10% of the UK trade in goods and services and the total value evaluated is 60 million pounds last year. It is playing a vital role in the growth of UK Economy. The report has outlined the SWOT analysis and value chain analysis of Aston Martin. It has also briefly stated that possible threats and challenges of the organisation critically.
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