Erin Ibbotson Short film production process workbook.



                                              Introduction  
In this module, we worked on creating a short film. This allowed us to explore key roles in film production such as location scouting, risk assessments and script writing. Over the course of this module, I worked on developing my knowledge and understanding of acting for screen. I also learnt a lot about versatility and the importance of good teamwork.  
 

                           The difference between stage and screen acting. 
The prospect of acting on camera intimidated me. I was concerned that I would have to learn an entirely new way of acting whilst balancing new, unfamiliar production roles.
For me, the internal part of acting was largely the same. I base my acting very much on how things feel internally, whether the emotion feels organic and real or if it is forced. The internal feeling is much the same whether acting for the screen or for the stage. The main difference for screen was how I showed it. The scale of the performance was different, of course; however, this wasn't as vastly different as I had anticipated. I think even when acting for the stage, you adjust your performance size to the space you are in. For example, I do a lot of promenade theatre, and if you are doing a show where you are travelling through a smaller space with fewer audience, you wouldn't need to perform at such a large scale as if you were on stage in front of hundreds of people. 
So, when we were on set in Trystan's bedroom in such a small space, it felt natural to reduce the size of the performance – internally it was all the same, but I wasn't having to overexpress it.  
 
 I prepared for the role the same way I always do- by getting to know my character and text. I did this by creating a character profile, using Uta Hagen's 9 questions, Ates, A. (2023) 
Stanislavski's given circumstances and Katie Mitchell's character biography (Mitchell, 2008 pg 24). These can all be found in Appendix A.   
Preparation is what allows me to act by feeling and instinct. If I didn't do this prep, I wouldn't be able to get to the point of trusting myself and my knowledge of the character, which allows me to fully relax into the performance.  
The main difference between my preparation for the screen verses stage was that I recorded myself rehearsing alone. See Appendix B 
 I wanted an idea of what worked on camera and what didn’t. I also recorded myself with the baby doll for technicalities to see which way of holding the baby worked best on screen. At first, it felt unnatural and uncomfortable to record myself; however, after a while, I got used to doing it and got used to knowing where the camera was and what it was picking up.  
Recording myself was a great way of getting used to being on camera and identifying what I needed to work on.  
                                                     Vocal performance  

“The main reason why good actors are not good on screen is that their vocal levels are wrong. Time and time again, I see a good performance (or a potentially good actor) ruined by speaking too loudly” (Tucker, 2023, Pg 73 )
After reading about the importance of adjusting vocal performance for film, I worked hard to ensure I was not over-projecting. 
On stage, you project for the entire theatre, whereas for film, you are required to speak at a conversational volume, otherwise it sounds unnatural. I have rarely been in a stage production where they had microphones, so projecting my voice is a skill I learnt very early on and automatically slip into when acting. I had to work hard over the rehearsal period to unlearn the rule of always projecting when acting. I was worried I would still be projecting in the film, as it is an almost unconscious habit. However, I found that when you are in a small environment, without a room to fill vocally, speaking at a conversational volume actually comes more naturally. Although during the rehearsal period I did still need to make an active effort not to over project.  
                                                           PREPARATION  
The camera picks up every detail, so you must really know your character for your performance to read well on screen and be believable.  
I worked hard to get to know my character completely and be 100% comfortable with the script and why my character was speaking. This was important not only for my character's believability but also because scenes are shot out of sequence, so I needed to be able to jump into wherever my character was emotionally. Knowing the context and having good line learning really helped with out-of-sequence working.  
Preparation helped me in terms of acting and storytelling, but also in terms of being able to trust myself enough to relax in front of the camera.   
I found that the thing that helped me most with relaxing on camera was simply doing it. After the first take of my scene, I felt a lot more relaxed and confident in knowing what to do. And with each take, I became more relaxed and therefore my acting became more coherent and real.  
  
                                             Challenges 
 
                             
As an actor, I am used to my only job being to work on the acting side of things, and obviously, in this module, we had so many different roles, and we had to consider the film as a whole. We had to prioritise tasks. Sometimes my character work was left to the last minute because I had to focus on other elements of the film, such as the risk assessment. - See Appendix C
 
                                        Generating Ideas 
As a group, the idea-generating period was challenging. There were lots of strong ideas. What really helped us here was clear communication, patience, and being open to possibilities. Sometimes an idea might not work, but it's important to hear the person out and problem-solve this before shutting down any ideas, especially in the initial phase, where there is something to be gained from every idea. There were moments where there were miscommunications in the group that led to people feeling like they hadn't been listened to, so for me, this phase involved learning the importance of communicating your thoughts clearly and ensuring everyone feels heard. I think something I did well during this phase was ensuring everyone got a chance to speak and trying to ensure we could incorporate as much of everyone's ideas as possible.  It was an important learning curve for everyone. 
We also learnt a lot about time management. We often spent all of our time focusing on one small detail of an idea. Especially when coming up with the two pitches for different film ideas, we spent a lot more time on the Down the Rabbit Hole idea than the Office one. I really struggled when deciding between our two pitch ideas. Both had merit and weak points, and I probably slowed the process down by my inability to make a clear decision.  
 


Location 
Location scouting was a role I really enjoyed. I liked finding spaces that could bring our scenes to life.  
Originally, we considered using just the one location. However, we ultimately felt it would serve the story better for Alex to go on an actual physical journey and not just an emotional one. This also added to the disorientating, unreal element of the film, which is something we really wanted to achieve. We came up with the rough locations early on, with only minor changes like changing a kitchen to a bedroom for logistical reasons.  We knew that we wanted to keep all the locations on campus for efficiency and to make the most of the limited time we had to film.  
Another thing we did well was coming up with backup options for each location in case logistics or booking didn't work. Not all of the backup options were other locations. We had several options for transition shots if the weather wasn’t suitable.  Luckily, we didn’t need to use many of these options, but environments can be unpredictable, and it seems sensible to have alternatives.
We did leave it quite late to get permissions for our locations. Whilst we did have backup options, the original ideas were what worked best and leaving it so late could have easily backfired on us.  This also slowed down our risk assessment because we couldn't send it off until locations were confirmed.  
There were some logistical issues with the small bedroom space. Personally, I feel that the choice of room was really effective because it created a claustrophobic feeling, which mirrored Alex and Jay's relationship and how stuck they were. It’s also interesting how being in such close proximity to someone can heighten emotions. 
One thing I feel could have been improved upon was the set dressing in the bedroom location. I would have liked to dress the set more in Trystan's room, just to sell the believability of this being a couple's room. There were limitations in that we were working with student accommodation, and not everything can be moved and changed. However, if we were to do this again, I would like to add more details and evidence of the couple and baby just to sell the relationship a bit more. 
 
Script writing  
Writing the script before we did any improvising was challenging. Creating the ‘what happens in each scene story board’ helped in terms of knowing the action of each scene, but I really struggled to make the dialogue sound natural, whilst including all the details of the scene's action.  
 Scripting was an area in which we worked well in terms of teamwork. We each took the scene we were in and worked on it on one big document so everyone could contribute, but each person took charge of their own scene.  
After improvising the scenes in class, the writing became a lot easier, I think, because I am an actor first; I find it easier to find the reality of a scene by doing it. Embracing trial and error was useful, but it generated a lot of ideas. Working on saying things out loud was a method I suggested, and I think this helped us to know when things needed to be cut.
 It was a challenge not to overuse exposition lines. We tried hard to stick to the show-not-tell rule; however, when there are eight of you all working on the same script and trying to include eight people’s worth of ideas, there tend to be a lot of unnecessary lines that need editing. 
 
Communicating clearly and working consensually  
 Our group worked hard to ensure everyone felt comfortable. This was particularly important in mine and Trystan's scene, as it included physical contact and upsetting content. 
Trystan and I had an in-depth conversation about boundaries and what we were both comfortable with. We always ensured the other was comfortable with being touched. This helped us to perform the scene more effectively because we knew we both felt safe. We could go as far as the scene needed and know the other person would be ok because we’d already had that conversation.  
Setting boundaries is really important. Although I told Trystan I was happy for him to get as aggressive as he needed to be for the scene, we also spoke about how if one of us felt uncomfortable at any point, we could stop and find a solution. This enabled us to safely reach the correct emotional level for this scene without either of us feeling at risk. This is something I want to continue in future. It felt like a healthy and important part of working collaboratively, especially in scenes involving touch.
 

                                             Rehearsal 
Trystan and I faced some challenges in rehearsal. We struggled to reach the level we needed to be at emotionally. We were to some extent holding back, not intentionally, but we had to reach the level where he could legitimately murder me, and I don’t think we ever hit that in rehearsal.  Holding back meant we were almost hindering each other; a lot of acting is giving, and you need to be able to give the energy that you need back in order to get to the point you need to be. Which is especially important in emotionally charged scenes like this. 
“Our acting comes from our true listening (another way of saying that is being fully available) than from anything else. Our fuel on stage is our partners, the other actors, so that we must be open and receptive to them at all times.” (Silverberg, 1994, pg 26)

I also feel, in hindsight, that if we were to write this scene again, I would want to include more overlapping lines. When writing, I was thinking about telling the story and everyone getting heard; however, in arguments, people rarely wait for the other to finish speaking, and I think us speaking over each other whilst the baby cried would have helped us both to reach the level of murder and fear that we needed. 
I struggled to find a balance between being scared of Alex and the motherly instinct to protect my baby. If I could have bought the mother instincts out a bit more, where keeping my baby safe overrides the fear of Alex, then that would have helped us both. I feel I played the fear without the anger, and I think we both needed the anger to get us there. 
Something that helped me realise that there could be an issue in not playing the full range of emotions was the film Nil by Mouth. (Nill by mouth 1997) 
Throughout the film, you see that Valerie isn't just scared. She is terrified, despairing, but also angry, explosively angry at times.  She wasn’t always just nice to him out of fear; it was much more complex emotionally.  Which I think was an issue I was having.  
Another thing that helped me was during our last independent rehearsal, Trystan led a few Misner techniques he wanted to try with us.  
We tried Meisner's repetition Exercise (Silverberg 1994 pages 26 - 28)
 In which you face your partner and make an observation about the other person, they repeat this. This exercise is to stop the pre planning element of acting and to work on reacting rather than performing or acting. Trystan and I did this exercise together. I think being able to look at your scene partner with no preconceived idea of what they will say or how you might react to that is really useful as an actor, it bought me back to reality, in terms of how conversations really happen. 
After we tried the repetition exercise, we rehearsed our scene again, and this time it felt different. We both listened more and responded to what the other person was giving us, which made the scene feel far more real.  
 
Critical reflection of the filming day 
 
Filming Day one - On the first day, I didn't have any scenes to film. This day was about seeing what needed to be done and trying to support the process. I was concerned about getting things wrong, which prevented me from putting myself forward at first. I think in future projects I need to work on finding the confidence to just get on with things. However, as we moved on with the day, I got better at seeing what needed doing and putting myself forward if someone needed help. I also learnt that sometimes there isn’t a job for you to do, and the most helpful thing you can do is to stay out of the way and be aware of your surroundings, so that if something comes up, you can jump in to fix it.  
I didn’t have a specific job on the first day, and at times I felt a bit lost. Overall, I think this was actually helpful because it forced me to find other ways of being useful, which were more outside of my comfort zone,  like working with Brooke on keeping track of what shots we were on. She needed it written down in a specific format so didn’t want other people to write it for her, but needed reminding to do it and needed someone to keep hold of the list, so I took on that role.  
Another important thing for me on day one was when I wasn’t needed, I was observing and learning what worked well on camera and listening to all the general notes Keiron and Lloyd gave out, such as where to look on specific shots and improving performance volume. There was no time on set that I felt my time was wasted because even when I wasn't doing anything, I was learning, which made the second day of filming far easier for me and helped me make the most of the time I have. 
I observed how the jobs I hadn't tried yet worked, like holding the boom and using the clapperboard. This ensured I would be able to pick these jobs up quicker when I did have a turn because I was able to watch and learn from other peoples experience, and listening to common adjustments from lloyd so that I wasn’t making the same mistakes that he had already corrected, things like where the boom needs to face in order to hear the actors, and where to hold the boom (on the foam to avoid excess noise of touching the metal)  
 
 
Filming day two.
Our second day of filming with mine and Trystan’s scene. 
I was worried that since Trystan and I were still struggling to reach the emotional level that we needed to be at in our last rehearsal, and that the scene wouldn’t have the stakes t it needed to be believable. I think an issue I had in rehearsal was that I wasn't considering all of my character's circumstances and how worn down she would already be. To rectify this, I wrote a diary of her week and the sort of day she’d had. This can be found in Appendix A 
 this really helped place her in context for me. I think in any acting, but particularly film, you have to have a firm understanding of your character's context and life. This is especially important in film because you are so close to the actor that you can see all those minute thought changes. Also, since filming does not occur in order, you need that level of understanding in order to be able to jump into wherever they are emotionally with whatever scene is being filmed.  
 
 Prior to this module, I had a preconceived idea that when you film you lose  spontaneity. Repeating takes and doing the same thing over and over until the director is satisfied. I was worried that this would make the scene feel unnatural and over rehearsed. This turned out not to be the case and I found that the process felt far more organic than I had anticipated.   
The Meisner technique really helped me here. I was open and fully listening and responding to what Trystan was doing and vice versa which made the scene feel fresh each time.   
 
Bathroom scene 
In the bathroom scene I was worried because in our rehearsals some of the emotion felt forced. However, once I got into the character headspace and we were actually using the bathroom with Trystan banging on the other side, the feeling came through a lot more naturally without me having to think about “acting.” I was able to just let what was happening affect me. An objective I tried to hold on to throughout the scene was to keep the baby safe and not let Alex get too close to the baby. I think this worked well in the moments where I was in front of the cot but I was worried it might not be obvious in the bathroom scene. 
I think something I did well when filming our scene was maintaining a high level of focus between scenes. I was able to jump in wherever I needed to be emotionally, but also listen and take on notes.
 
 The Rushes
The first thing I noticed when viewing  the rushes was how fast I was moving. I’d had a note on it, which I thought I was applying, but upon watching them back it was still clear I was too fast, especially to the baby when she starts crying. I was bending down to pick her up before the baby would have been able to actually start crying.  also when leaving the bathroom after Tristan's character had been threatening me, in the moment the pause felt much longer, but from seeing it from an outside perspective, I can see exactly what Kerion meant when telling me to slow down. I think in future I need to work on my awareness when applying notes and ensuring I am taking them on to the best of my ability. If I work on film again I will keep in mind how important pacing and speed is. On stage you tend to go when when the sound effect cues you to whereas whe working in film you dont have that cue so the timing can be harder. 

“This changing speed of movement is particularly applicable when walking past the camera, since the camera must not pan too fast or the scenery rushes past on the screen in an unnatural way, and attention is brought to the mechanics rather than the drama of the moment. This means that the actor is often asked to walk at a normal pace as they approach where the camera is lurking, but to slow down just as they pass the camera. Be very careful that in slowing down your moves you don’t slow down your speech. The rubric is:  
Talk fast and move slow” secret of screen acting page 53

I think I kept my pace of speaking up well, but the movements will require more practice. It feels odd trying to be as natural as possible in front of the camera, but also having to slow myself down so it looks natural on film.  

The bathroom scene was a lot better than I anticipated. In the moment, I felt as though I barely connected with or checked on the baby; however, watching back, I can see that I was actually very aware of the baby. It was good to see that the effort I put into trying to convey the maternal feelings did translate. It felt, from an acting point of view, that this was my best work in the film.   
I wanted to see how the choking looked on screen and this also looked a lot better than I anticipated. I felt really out of my depth in this scene as I didn't know how long to choke for or what being strangled looked like. I had to work entirely on instinct and knowledge from films.  
I was disappointed with the dialogue scene. It didn’t feel like my best work, the way I held the baby wasn't particularly realistic and my lack of connection with Trystan wasn’t reading well. In the moment I made the choice to focus all my attention on the baby and not look at Trystan, because I felt if I was scared I would be just trying to focus on the baby. However I think that fell a bit flat. I think it would have been better  to play the frustration, because whilst I was scared of him I was also a mother whose baby was under threat and there would be anger there. Just a few little moments where I could show anger and frustration would have made the character more well-rounded and realistic, whilst still keeping the fear.  I think I was sticking to playing one emotion rather than the range that a real person would be experiencing in that moment.  
 Coming back to how things can seem so different on set compared to screen, there was a moment when I was moving to get away from Trystan. It was an awkward movement because of the lack of space. On set, it felt forceful, fast, and with purpose, but on screen, it looked slow and with no sense of urgency.  
Viewing the rushes was certainly interesting. There is a definite gap between how things feel in the moment and how they will actually look on screen, especially in terms of speed and volume. Just watching the rushes showed me which of my acting choices worked and which didn’t, and how I would need to learn from that, and adapt to what actually works on screen.  

 Conclusion 
Overall, this module challenged me to step out of my comfort zone and approach, with an open mind, the considerations and slightly different skillsets of screen acting. The volume, pacing, and subtle nuances in expression that can be explored in more detail because the camera and boom can pick them up, but also the change of energy between scenes and the ability to jump straight into a moment. It was challenging but in a good way, because it’s stretching your skills and acting muscles.
The process of making a short film was fascinating and enjoyable to be a part of. It was quite alien to me, but it really emphasised the importance of working together and being prepared to step in when needed. 
 
Some things  I want to continue working on in the coming modules are my ability to verbally contribute in tutored sessions, being more confident in sharing my ideas, and time management, as I feel these held me back at times during this module.
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Appendix A 


Character biography 
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Uta Hagen 

Who am I ? - Jay Carol Lewis. 24 years old. Ants to be a teacher, loves learning and children. Has been desperate for stability and routine from a young age. Loves Alice more than anything.

What time is it ? 7.30 pm Wednesday.

Where am I ?  in my cramped one bed flat in Wales. 

What surrounds me? My bed, my book, my daughter in her cot, my chest of draw that doubles as my bedside table, a photo of Alice and my husband Alex. 

What are my relationships? -  my husband Alex, he is quick to ager and I never know whats going to set him off. I am tired, scared and frustrated. 
Alice, my newborn daughter I love her more than anything and I hate that I cant give her more and that I am trapped here.
My best friend becky, she doesnt know how bad things are because I feel to ashamed to admit that I am scared of my own husband. She has never liked alex. 

My mum - unreliable but loves me just isn't always good at showing that 

What do want ? To keep Alice safe no matter what.


What is in my way? - Alex and his anger, he is bigger and stringer than me.

What do I do to get what I want? -  try and be level keep alex away from the baby and try to defuse the situation before he gets too angry. 
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JAYS DIARY 
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APPENDIX B



Rehearsal video 

In this video I repeat the lines in different ways in order to not get stuck saying them the same way. I also work on building a connection to the baby to ensure that my performance as a mother is believable . 



https://photos.app.goo.gl/5XrhQqFXJTryHm5V8 - link to video









Appendix C - important documents 


This is the section of the risk assessment that I filled out 
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Shot list

https://docs.google.com/document/d/1CfY-x9TXWJMrVnK_4qz3YkR67dxQvnM6IprrRb5etxY/edit?usp=sharing - shot list link 


https://docs.google.com/document/d/1L3BeyxPlSN-sF4XTz-0BPFaUm7-tXxBWFgv7LT9cK4A/edit?usp=sharing - final script 



https://docs.google.com/document/d/130FjLKGqiwl00xA8DvgnaLhM9eMeVpYLrbCnhXO4_1c/edit?usp=sharing - scene by scene plan doc




https://docs.google.com/document/d/19OhoFFY_q7uX2SnGqZjXh5Mlk-xIzPt1EDyhgraazd8/edit?usp=sharing - initial pitch idea and dialogue concept 


https://docs.google.com/document/d/1fp93helxMesmPm471X2oGIGGidb1UIWOufxq7c0MVq0/edit?usp=sharing  - props and costume document 
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Toilet access Cast and crew Low 1) Making sure everyone is aware of where the nearest toilets are to the fiming Low
location,
2) Also encouraging everyone to use the toilet if needed before they all arrive on
set
Cast and Crew Medium 1) Ensure we have someone informing any members of the public of the filming Low
Members of the public
2)  Check that there is no one around before calling action
3)  Ensure we have enough time on this location if we need to stop for members of
public to pass.
4)  Pick a section of field that is remote enough that members of the public will not
arrive and disrupt the fiming process |
Lack of food and water Cast and crew Low 1) Ensure that all cast and crew are advised to bring water with them Low
2)  Ifwe are fiming for a long period of time, ensure that we take breaks for cast
and crew to eat
Fatigue Cast and Crew Medium 1) Ensure that we take breaks and keep communication open between cast and Low
crew to ensure everyone is ok
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ing of short film Grassy aera by car park, behind the Yr Egin 16:30-18:00,
D February 10",
2026
Hazards? Who exposed Risk® Control measures Risk®
List what could cause harm from this activty | LISt Who might be harmed For each hazard, decide | FOT €ach hazard, list the measures you will be taking to minimise the risk identified R ]
e.g. falls from height, trp hazard, fire, etc. from this activity level of risk as if you were | €:g- appointing competent persons, training received, planning and rehearsals, use of personal decide level of risk
B T e.g. staff, contractors, 10 do the activity without protective equipment, provision of first aid, efc. once all your controls
contributors, public, etc. 'your controls are in place
Trip hazards 1) Ensure all movable trip hazards are removed from the filming area Low
Cast and Crew Medium
2)  warning all actors and crew of the specific trip hazards, including wires or any
sticks from trees or bushes and uneven ground.

3) Ensure that all cast and crew are wearing appropriate footwear for the
outdoors.

4)  Try to avoid filming on uneven ground when possible

Slippery surface Cast and Crew Medium 1) Ensure all cast and crew are aware of slip hazards and to be careful Low

2)  Ensure we avoid slippery areas of the field when possible.

1) Ensure everyone is wearing appropriate outdoor shoes
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