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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I will like to discuss and compare the coping strategies I applied whilst at Vantage Point, Cwmbran to develop and minimise stress but first I will like to define, differentiate and compare the following terms. 

Definition of Resilience 
According to Oxford’s Learners Dictionaries, resilience is the ability of people or things to recover quickly after something unpleasant, such as shock, injury has happened to them. 

But personally my best definition is the capability of a strained body to recover its size and shape after deformation caused especially by compressive stress.(Merriam-Webster,1828). 

The word resilience derives from the present participle of the Latin verb resilire, meaning "to jump back" or "to recoil." (Merriam-Webster, 1828)

Definition of Stress 
Stress can be defined as the degree to which you feel overwhelmed or unable to cope as a result of pressures that are unmanageable. 
At the most basic level, stress is our body’s response to pressures from a situation or life events. The body reacts to these changes with physical, mental, and emotional responses. Stress is a normal part of life. You can experience stress from your environment, your body, and your thoughts and sometimes your genetic makeup. (https://www.mentalhealth.org.uk/a-to-z/s/stress).

There is no consensus difference between resilience and stress but a relationship as individuals with high resilience have better results in difficult work environments and cope better with the different levels of stress encountered. 

I would class myself as a highly resilient individual and I always apply the five pillars of resilience in my daily activity which are: 

Self Awareness:  Self awareness is about learning to better understand why you feel what you feel and why you behave in a particular way.  Self-awareness is how an individual consciously knows and understands their own character, feelings, motives, and desires. There are two broad categories of self-awareness: internal self-awareness and external self-awareness.
Internal self-awareness is basically knowing your values and personality strengths and weaknesses while external self-awareness means knowing how other people see you.

In my previous occupation as a Royal Military Policeman in the British Army, there were times I felt stressed, undervalued and sometimes depressed but knowing who I am and what I am doing kept me going. 

I managed myself being a strong minded person and kept my head up for the duration of my military career. 
The only way I could do this was being resilient. I refused to let it overcome me, so I fought back by educating myself on ways to deal with my situation. I read books like ‘Stress Proof’ by Mithu Storoni  and ‘How Not to Worry’ by Paul McGee’ which made me to become more aware of myself and how to better control my feelings , thoughts and understand myself. 

Joining Gwent Police in June 2020 was a desire accomplished and my initial 6 months of learning was intense, as I had so much new skills to learn, understand and exams to pass in such a short time to meet the standard requirements.  
That was tough and anyone will get stressed but compared to my previous job and experience I did not.  

I had built my resilience to a good level and being self-aware I managed myself better and dealt with the situation as it presented itself.

I had that this critical tool ‘Self Awareness’ to help me reach a higher level of job satisfaction which I did not feel in my last job, it helped me improve relationships with colleague which resulted in me winning the ‘Mark Dicks Copper Pot Award’. 
My self- aware has made me become a better leader and manage my emotions better. It also positively correlated with higher levels of overall happiness.

There is a study that estimates, only 10-15% of people are truly self aware, I can class myself among that percentage. I would like to add that self awareness is practised and cultivated and not a fixed trait. 

Mindfulness: Mindfulness is the idea of learning how to be fully present and engaged in the moment, aware of your thoughts and feelings without distraction or judgment. This is a key tool I use to in building and promoting resilience. 
Mindfulness is also a type of meditation in which you focus on being intensely aware of what you are sensing and feeling in the moment, without interpretation or judgement. Mindfulness is the awareness of ‘some-thing’, while meditation is the awareness of ‘no-thing’.
After a long day at work, I normally get into my room and meditate. This helps me slow down my racing thoughts and think more clearly. 
It helps one adapts to rapidly changing circumstances, reduces stress and without doubt improves resilience. 
Meditation has also been shown to improve attention, improve sleep, decrease job burnout.
At the start, I practiced mindfulness every day for about six months. Over time, I found that mindfulness became effortless as it became a part of me. I thought of it as a commitment to reconnecting with and nurturing myself, which keeps me focus as a police officer. 

Self Care: Many of us have so many responsibilities in life that we forget to take care of our personal needs. This is particularly true for many who have significant caregiving responsibilities such as police officers etc. 
Self-care played a major role in my initially 6 months of training. 
Taking care of yourself will help maintain your physical, emotional, and mental reserves to prevent and manage stress. This includes regular sleep, exercise, relaxation, eating well,a massage, a hot bath, or another form of pampering revitalizes you inside and out. Taking time out to maintain self-care has several benefits. 
‘People who neglect their own needs and forget to nurture themselves are at danger of deeper levels of unhappiness, low self-esteem, and feelings of resentment. And people who spend their time only taking care of others can be at risk of getting burned out, which makes it more difficult to care for others or themselves. Taking time to care for yourself regularly can make you a better caretaker for others.’(Elizabeth Scott, MS).
I apply most of these strategies to be able overcome stress, which develops my resilience and produces positive results.

Positive relationship:  This is a double-edged sword that can have a negative or positive effect on your stress level. It doesn’t always translate into a health benefit. For example, a negative relationship can create a toxic situation leading to conflicts and stress. 
A positive quality relationship has a powerful impact on one’s health. For a relationship to be classed as ‘quality’ some few factors have to be ticked such as;
i. Trust and respect each other
ii. Be open, share thoughts and feelings with each others.
iii. Be responsible for their own needs, as well as the relationship. 
iv. Listen and compromise when necessary. 
v. Arguments and disagreement do not lead to threats or violence. 
vi. Protect and value the relationship. 

Having said all this, personal I do not tick the boxes for all mentioned but I compensate with the other pillars which I have more strength in to help in my coping strategies. 

Purpose: ‘What is your reason for getting up in the morning?’ That’s life biggest question, we all have to understand to be successful in the long run. 
In life, for you to know where you are going you must know where you are coming from. We all have a purpose in life but finding that purpose is what most people struggle on. 
To establish that purpose, we all need to invest time to consider our purpose in life. 

One of the common trait among people who live with purpose is that they are able to find meaning and learning in all of life's experiences — the good and the bad — making them emotionally resilient. 
I have a purpose and know my purpose, I strive hard every day to achieve that and unconsciously I build my emotionally resilient directly or indirectly.  Meaning I can bounce back from any misfortune with a smile on the face and a spring in my step which is actually a strong quality of mine. 
A typical example is knowing I will be leaving the army, I built my portfolio enough to help me secure my current occupation because I knew my purpose, followed it and successfully completed my initial training.
 
By strengthening these pillars, we in turn, become more resilient and minimise the stress encountered in our daily life activities. 
The key skills to being resilient and coping with everyday stress at home or work can be put down as one being able to;
i. Cultivate a belief in their ability to cope.
ii. Stay connected with sources of support.
iii. Talk about what you are going through to someone.
iv. Be helpful to others.
v. Activate positive emotion.
vi. Cultivate an attitude of survivorship. 
vii. Seek meaning.

In respect to the five pillars of resilience, all five pillars are related to each other to produce one goal and it is not expected that every individual should demonstrate them all before they can cope with stress. A majority of them demonstrated would definitely minimise stress level to a degree. 

(Word count 1517) 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since working for Gwent Police I have dealt with conflict management in the way in which I had to demonstrate some key skills like effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills. 

There has also been the necessity for use of force in this conflict situation, which I will reflect on considering the application of core principles of ethics, equality, diversity, human rights, as well as the code of practice of the police force which was key in the scenario that is about to be explained. 

Conflict to my understanding is “an active disagreement between people with opposing opinions or principles” (Cambridge dictionary,2021). The basis of conflict maybe personal, racial, class, political and international. According to Afzalur Rahim, M (2011),” a conflict is an interactive process manifested in incompatibility, disagreement or dissonance within or between social entities”.

On the 8th January 2021 at approximately 19:30hrs I was on duty and in full uniform when I was informed of an impending Misuse of Drug Act warrant that would take place at an address in NEWBRIDGE, CAERPHILLY COUNTY. The Police Sergeant who was in charge of the operation along with seven other officers briefed me. 
Later at 2000 hrs on the same day, the warrant was executed at the address in a local area and entry was forced by the method of entry officer via the front door into the premises. As the door was breached, a male I did not recognise was actively pushing at the front door and resisting us entry. He threw items at us ranging from an ironing board to a dining room chair and came at us trying to push officers out of the house.
As I was the first officer through the door, I attempted to gain control of the male as quickly and calmly as possible and shouted clear and concise commands at the male who was actively resisting police entrance.
I shouted to the male, ‘POLICE! POLICE!! GET DOWN! GET DOWN!.
The unknown male paid little attention to this command and in order to continue dynamic entrance, I took the male to the floor in an approved technique taught to me in officer safety training. In conjunction with another officer who applied handcuffs to the rear-stack position.  I checked the handcuffs for tightness and comfort before double locking them. 
In line with the legislation, we had the power to do this under sect 117 PACE 1984 given to a constable to use reasonable force to exercise his duty, which was the case here.
I also considered the impact factor that was shown by the unknown male making this encounter riskier as he was acting violently, hostile, abusive and disrespectful towards the police.
I was also very much aware of the subject’s absolute rights in the Human Rights Act 1998. Part one, article 3 which states “No one shall be subjected to torture or to inhuman or degrading treatment or punishment” and in article 6 which states “Everyone charged with a criminal offence has the minimum right to be informed promptly, in a language which he understands and in detail of the nature and cause of accusation against him.” 

I made sure I did not inflict any form of pain or torture on him regardless of the fact he was very aggressive and violent when he was not complying with instructions given. I tried to calm him down, spoke to him calmly and informed him I will be happy to let him sit down if he complies and stops resisting. 

He only began to listen and comply to my instructions when he realised I only restrained him due to his aggressive nature, so he calmed down and I stood him on his feet and put him to sit on a nearby sofa  in the living room which was cleared by my colleague. 

I then spoke to him calmly with an open, non-threatening stance, used a low, consistent voice with no threatening language, calmed the situation down by first establishing a rapport using the ‘getting-to-know-you-chat’, and being more sensitive and compassionate.

I introduced myself to him as PC 2240 and asked him his name and date of birth to which he answered. With his identification, I established he was the person we were looking for. 
There was no language barrier since I communicated clearly using open questions in English language, which he understood and responded in same language. There was no need to consider the use of pictures or symbols since he responded appropriately to the use of verbal communication. I was patient, paused regularly and checked his understanding.

I would like to reflect on the cause of the conflict that aroused between me and the subject was because of his behaviour as seen in the model of the Betari’s Box, which describes how people get locked into a vicious or virtuous circle of communication, based on how their attitudes and behaviour respond to each other. 
In other words, how the attitude and behaviour of one person during an interaction affects the other person, they interact with in a cyclical way. I ensured that my attitude and behaviour were appropriate, professional and calm so not to affect his attitude and behaviour to prevent the incident or confrontation from escalating further than necessary. 
With this knowledge and understanding of the core principles of ethics which includes;
•	Beneficence (do good)
•	Non maleficence (do not harm)
•	Autonomy (control by the individual)
•	Justice (fairness)
I ensured that I managed the conflict without breaking any of these core principles in my work as a police officer.

At this point, I explained to him the reason for coming into his residence which is the suspicion that he was being concerned in the supply of a Class A drug contrary to Sect 4(3) Misuse of Drug Act 1971.

A Section 18 Search PACE 1984 of his premises, which empowers the police to enter and search any premises occupied or controlled by a person under arrest for an indictable offence, was carried out by a police search dog handled by one of the officers. 
As the search of the premises commenced, I was monitoring the subject. I was then informed that snap seal bags, small weighing scales and traces of cocaine were located in a bag within the kitchen area. Based on this Information, ‘I arrested the subject on suspicion for being concerned in the supply of a class A drug. I then cautioned the alleged suspect who had no reply other than to state that he understood.

I conducted a search on him in accordance to section 32 PACE 1984 on the alleged suspect. However, nothing of evidential value was found and he was placed into the rear cell of a marked police van and transported to custody.

Some factors were also considered by myself because his family were present in the house when I was conducting the search and arrest. 

I took him outside to complete the arrest and search as I did not want to do that in front of his wife and children as that may have a scaring effect on them.  Regardless of this I had a job to do, I had to also consider their feelings, mental health and what impact this could have on the children seeing their dad get arrested, handcuffed and taken into custody by unknown men in police uniform. This also built more trust and understanding between the alleged suspect and myself. He recognised our professionalism and cooperated to keep that good rapport.

Reflecting on the incident, considering the code of ethics, which I have to abide to as a police officer sets and defines the exemplary standards of behaviour for everyone who works in policing. The Code of Ethics is about self-awareness, ensuring that everyone in policing feels able to always do the right thing and is confident to challenge individuals in the wrong. I would like to explain my understanding of diversity and inclusion and how I used it in this situation. 

Diversity is any characteristic that can be used to differentiate groups or individuals from one another. Concisely, it is about empowering people by respecting and appreciating what makes them different, in terms of age, gender, ethnicity, religion, disability, sexual orientation, education, and national origin.

Inclusion on the other hand refers to organisational efforts and practices in which differences are culturally and socially accepted and welcomed, and people are entitled to be treated equally. These could be differences such as the protected characteristics or they could be things such as educational background, training, sector experience, organisational tenure, even personality, such as introverts and extroverts. It is about accepting differences, appreciating what those differences can bring to a situation, and ensuring opportunities are open to all.
In simple terms, diversity is the mix and inclusion is getting the mix to work well together. 
Not only is diversity and inclusion quite simply the right thing to do, but it is good for business. 
On the arrest operation, we as officers worked well as a team regardless of our diverse natures.  
When suspects, victims of crime or witnesses feel involved, respected and connected, police officers can tap into a greater richness of ideas and problem-solving approaches. 

The alleged suspect was a white Caucasian male, with no physical disability, unknown to me was his religion or belief, these key characters did not in any way interfere with the way I treated or handled the situation even though he was of the white race and I was of the black race. I ensured an entirely fair treatment of him and kept it professional from start to finish. 
I respected his family, explained each process we carried out to them. Gave him his rights and made sure I carried out all duties impartially and without discrimination on such grounds as race, colour, sex, language, religion or politics. I further treated the alleged suspects as an innocent person, was polite, respectfully and professionally. 
We both communicated in English language, as we both are very fluent in English and that was obviously the language preference for us. Communication skills was quite important in this situation as it helped, de-escalating the situation and built trust between alleged suspect and myself.
There was not any cultural difference to reflect on as the situation did not necessary present itself as I had very little dealing with the alleged suspect besides restraining and arresting him but I also made sure his family could reach out to him if they were concerned for his safety in custody. This gave him and his family some peace of mind knowing the procedures to take if we acted in an unprofessional manner. 

Conclusion on arrest, search and conflict management 
Although a warning is not expressly required in law, police officers should if practicable, consider issuing one, which I did upon entry into the house. A warning can point out an individual’s offending behaviour and explain why, if they do not stop, their arrest may be necessary or alert them of the presence of the police to effect an arrest warrant etc. Such a warning might, if heeded, avoid the need to arrest, or if ignored, support the need to arrest. It may also help to prove the person’s awareness or intent to commit a crime, or help to rebut a defence that they were acting reasonably, if this was not the case.
In this case, the warning upon entry was ignored, the need to restrain and arrest was necessary. 
The National Decision Model should guide risk assessment and arrest decision making.
The National Decision Model is as follows;
1. Code of ethics (which includes being accountable for your actions. Having integrity for the job. Being open in your dealings. Fairness and transparency. Having the right leadership skills and leading by example. Treating everyone with respect. Being an honest person that is truthful and trustworthy. Staying objective and focused. Being selfless, committed to what you do and acting in the public interest).
2. Intelligence and Information – gather info and intelligence.
3. Assess threat and risk – assess threat and risk and develop a working strategy 
4. Options and contingencies – identify options and contingencies. 
5. Policies and Powers - consider powers and policy.
6. Action and review – take action and review what happened. 

I encountered an incident and made an immediate risk assessment of the situation. The time available to do this was minimal based on the circumstance at hand. I made use of the National Decision Model (NDM), which can be used to guide decision making by focusing on available information and intelligence, legal powers and the available options.
Based on this, I was able to control the situation and have an understanding with the alleged suspect. 
Under the Police and Criminal Evidence Act 1984 (PACE), a lawful arrest by a police constable requires two elements:
a. A person’s involvement, suspected involvement or attempted involvement in the commission of a criminal offence
b.  Reasonable grounds for believing that the person’s arrest is necessary.
Both elements must be satisfied and were satisfied in this circumstance. 
One must always consider whether a person’s arrest for an offence is lawful in accordance with section 24 of PACE 1984 and necessary under paragraph 2.9 of Code G of PACE and this arrest fell into that category. 
Throughout the incident, I did not come across any language barrier, equality or diversity issue. I believe I stayed professional, objective, fair and firm dealing with this incident and I am very happy with my outcome. 

(Word count 2260) 














Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

On the 7th of January 2021, my tutor and I travelled to a  local police station to investigate a call involving a neighbour dispute that happened near a Farmhouse. Upon arrival I was met by a white Caucasian woman with a welsh accent who seemed to be in her early 40’s. The woman introduced herself to me and explained that she wanted to make a complaint against a neighbour who farmed in the local area.
I introduced myself as PC 2240 CHIMDI followed by my tutor introducing himself. I then directed the woman to the available interview rooms at Blackwood police station that I had booked for this investigation. Before the interview, I offered her a cold or hot beverage to which she declined. Reason was to make her comfortable and relaxed so she knew she was welcome and could speak freely. 
I proceeded with the interview and established that for the last 12 weeks the woman has been having an ongoing dispute with a local farmer. She added that there have been three specific scenarios involving this famer. One of these incidents also involves her partner whom she lives with.
The first incident was in the last week of November 2020, she could not recall the specific date. On this day, the woman was driving home along a narrow country lane that leads to her house. While the woman was driving along the lane, she came across the farmer who was unloading his lorry that was partially blocking the road. She explained that she drives a 4x4 truck and was unable to pass. The woman waited to pass but realised that traffic was starting to build up. In her opinion, the farmer saw her waiting and made no effort to move or finish what he was doing quickly. The woman believes that the farmer was making her wait as a deliberate act against her as she had heard rumours about her and her family that allegedly came from the farmer. 
The woman said that she approached the farmer and politely asked him to clear the way so she could pass. The farmer ignored her causing the woman to wait another fifteen minutes until he finished. She stated that she found this to be selfish and was very upset by the whole incident.
The second incident occurred on the 10th December 2020. As the woman was driving down the same narrow lane to her home, she encountered the farmer driving his tractor in front of her. She stated that he reduced his speed to about five miles per hour when he saw her behind him in his mirrors and this frustrated her.
The final incident happened on the 26th of December 2020. The woman was in her 4x4 truck with her partner, upon approaching the farmhouse; the farmer had blocked the road again with his tractor whilst using the forklift to pack bales of hay to move to the side. 
The farmer and his friend paid no attention to the woman and her partner or the other car behind. This made her partner agitated and he confronted the farmer and his friend. The confrontation led to exchanged words between both parties. 
The woman explained to me that her partner only confronted them to establish why they were acting in a selfish and unreasonable manner to which they argued back. The farmer then raised the forklift and asked all cars to drive under it. They refused going under the forklift, stating it was against Health and Safety and requested he moved his tractor out of the way. The farmer refused to do this until he finished the job he was doing. 
On a few occasions, the farmer has stepped into the road while she was driving past just to spite her and she explained that she does not want that to continue to happen or accidentally knock him down which will lead her to feel guilty for the rest of her life.
After listening to her explanation of the three incidents, I asked her what she would like us to do for her. The woman told us that she would like to put in a formal complaint so that the incidents are on record. We were also asked to speak to the farmer regarding his actions as the woman and her family have felt personally intimated by the recent events. 
Upon conclusion of the interview, I asked if the woman had any video or photographic evidence of the incidents or if she knew of any witnesses other than her partner that was not a conflict of interest. She explained that she did not have any evidence and was not aware of any potential witnesses.
I thanked the woman for her time and for coming to make the report. I reassured her that we would be speaking to the farmer but that it is unpredictable how the farmer will act after learning of the police report.
I advised her to record any future incident with her mobile phone and to keep a detailed record of incidents in a diary. I went on to advise her to use alternatives routes home to avoid any future verbal or physical altercations. She said she did not want to use any alternative routes stating she has a right to use any road she wants to. I agreed with her but also tried to explain this may solve the issue temporarily, as there is a smaller chance of them crossing paths.
Due to the lack of evidence provided, I could not identify that there was an offence committed at this time. However, my duty with the police obligates me to investigate any incident further so I decided to visit the farm and speak to the farmer to gain a better understanding of his perspective of the situation. 
When I arrived to the farmhouse, an 80 year old, white Caucasian male met me. The farmer identified himself as the person involved in the incidents and gave me his full name and personal information to which I confirmed. 
The farmer gave his side of the story on the three incidents stating that on the first occasion, he was off-loading his lorry with food he got for the animals and was going as fast as he could.  He heard someone sounding their horn aggressively and looked up, he suspected she was cursing from her body language and hand expression but did not hear any words. He ignored and hurried as fast as he could so he could make way for the cars. He stated he did not engage or communicate with anyone. 
The farmer went on to state that he did not recall driving his tractor extra slow at any time because the road is very narrow and a lot of drivers speed along the road, so he drives slowly because of the size of his vehicle and safety of other drivers. 
With regards to the third incident he stated that the woman’s partner was trying to shout and bully his friend who is 79 years old and was working with him that day, he told the young man he would not let him bully him like he bullied his friend and stood up to him. He told the young man to be patient and tried the best to make way for them to get pass driving to the side of the road as much as he can but the wanted him to completely get out of the road.  
The farmer complained about a certain 4x4 truck that always speeds down the country lane above the speed limit and he stated he always flags drivers down to slow down if he is about as he is concerned for everyone’s safety. 
I established if he had any evidence in form of video or audio recording, pictures or a CCTV camera that captured any incident he mentioned, to which he did not. I advised him to make sure he records any future incidents with his smart phone or any device available.
Having heard both sides, I realised this could be a clash of two strong personalities between both sides. I had to apply the force code of ethics, the standards of professional behaviour that is expected of every member of our workforce when dealing with this sort of matter. 
How I applied the code of ethics to this particular situation was by speaking to both parties during which I was fair, by listening to both sides without bias. I respected each person and listened attentively without interrupting or cutting their sentences short as they spoke to me. I told them what I was doing and why I did it. I also remained open in my decisions and maintained my objective attitude, as there was no evidence besides each person complaint against the other. 
Without the code of ethics and NDM to guide my actions in investigation, I believe my judgement will still be fair and firm as I am naturally objective by nature. 
The code of ethics is a code of practice for the principles and standards of professional behaviour for the policing profession of England and Wales.
In addition, there are nine policing principles that are built on the Nolan Principles of Public Life, with the addition of 'Fairness' and ‘Respect’, which I applied whilst dealing with both parties in this incident.
The nine policing principles are:
a. Accountability – Every officer is answerable for their decisions, actions and omissions hence why we have to always consider using the National Decision Model (NDM) whilst making decisions. 
b. Fairness – Every officer must treat people fairly. I made sure that I was fair and transparent throughout dealing with both parties in this incident. I remained unbiased and neutral in my judgement on the matter. I gave both parties an equal opportunity to narrate their version of events and only made a decision after hearing both sides 
c. Honesty – Every officer must be truthful and trustworthy. I represented myself to both the woman and the farmer as honest and trustworthy. I believe they agree as they both trusted me with the details of the incidents 
d. Integrity – Every officer should always do the right thing.
e. Leadership – Every officer should lead by example. 
f. Objectivity – Every officer makes choices on evidence and your best professional judgement. Upon listening to both parties, I established if any they had any evidence to back up their story, as it appeared to be one word against the other. However, as there was no evidence I chose not to take the incidents any further
g. Openness – Every officer is open and transparent in his or her actions and decisions. I maintained an open and unbiased mind towards this incident to get the best decision to make. I did not let factors like sex, age, physical disability cloud my judgement. I treated both parties equally and fair. 
h. Respect – Every police officer must treat everyone with respect. I remained respectful of both parties throughout the entire investigation and did not favour either side. 
i. Selflessness – Every police officer must act in the public interest. Be selfless in his decisions and actions. 
Although I take pride in following all nine principles when taking on a new investigation, concerning this specific scenario I demonstrated a bit of accountability, fairness, objectivity and openness. 
During the investigation, I ensured that neither the farmer nor the woman’s human rights were violated.   I was careful not to bridge any of their human rights under the Human Right Act 1998.
In this situation the Human Rights article which apply to this will be; Article 5 
Article 5 – Right to liberty and security 
This focuses on protecting individuals’ freedom from unreasonable detention, as opposed to protecting personal safety. You have a right to your personal freedom.  This means you must not be imprisoned, restricted or detained without a good reason. 
In this situation, the woman’s  liberty was to use whichever route home she desired as she had no restrictions listed below which applied to her. There are certain circumstances in which public authorities can detain you as long as they act within the law. This applies, for example, if:
a. You have been found guilty of a crime and sent to prison
b. You have not done something a court has ordered you to do
c. There is reasonable suspicion that you have committed a crime, someone is trying to stop you committing a crime or they are trying to stop you running away from a crime
d. You have a mental health condition which makes it necessary to detain you
e. You are capable of spreading infectious disease
f. You are attempting to enter the country illegally, and
g. You are going to be deported or extradited (sent to a country where you have been accused of a crime).
I appreciated her exercising her right to liberty and explained to her why I advised her to use an alternative route and made it clear to her the choice was up to her. 
Due to the major role I played in this incident, I class myself as a mediator as I approached the situation with an unbiased and fair approached. I stepped out of my traditional role as a decision maker and was able to get both parties to work with me. If I had not been successful, I intended to refer this case to a qualified mediator or a mediator centre. However, this was not necessary, as I was able to resolve it in a timely and professional manner.
Both parties in this incident are very much aware of what actions to take should any future incident occur. I left them with the security that their complaints have been heard, addressed and acted upon suitably. They were content with all advice and support given and I believe that my actions have boosted the public confidence in policing in that particular neighbourhood. 
In conclusion, I used the PEACE model process and followed the steps of Planning and preparation prior to the beginning the interview, engaged and made each person to explain incidents in detail, account,  clarified and challenged any bits that was not clear and evaluated it all before I closed the interview. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will explain my involvement in a criminal damage arrest during my time in the Professional Development Unit. I will discuss my use and application of the National Decision Model (NDM) during the resolution of the incident. I will also analyse and reflect on what I did well in the situation, what I could have improved on and if possible, what I could do differently in the future. Lastly the nature of police discretion, integrity and overcoming possible biased will be discussed.
The Criminal Damage Act, 1971 states that:
A person who without lawful excuse destroys or damages any property belonging to another, intending to destroy or damage any such property, or being reckless as to whether any such property would be destroyed or damaged, shall be guilty of an offence.
On Sunday 7th February 2021, I was undertaking a local mobile patrol, near the east of the Gwent area. I received a call from the control room informing me there was an ongoing criminal damage offence proceeding to take place in the town centre of Newport. 
My colleague and I turned on the blue lights of the police vehicle and headed straight to the location of the alleged offence. Upon arrival, I noticed that we were first on the scene; at the scene was a seemingly vulnerable elderly male, who was later identified as the victim. I immediately made an efficient risk assessment and ensured that the victim was safe and that there was not any risk to his health or wellbeing. I asked him if he needed any medical assistance to which he declined stating he was okay but was a little shaken from the recent events.
The victim explained that he was initially scared for his life as some youths had threatened and damaged the door of the store he works and lives. I decided to look at the damage at the door and scanned for any potential CCTV camera, which may cover that door area, and I found one. Upon few enquiries, I established it belonged to the council. I asked a colleague of mine to help me in recovering the CCTV footage if any had been captured whilst I dealt with the victim to which he acknowledged. I utilised working with Gwent polices partner agencies so that I could recover the CCTV.
I felt sympathy for the elderly victim, however after considering the Code of Ethics of the Gwent Police I ensured I avoided being biased and remained fair, open and objective throughout the entirety of the investigation. 
The victim described the whole incident explaining that on Friday 5th February 2021 three youths tried to gain entry into the shop whilst he was painting, he told them to go away as the shop was closed. The youths chose to ignore the reasonable request of the victim, they became angry, and they began to curse at him. One of the youths also pulled out a folding knife and threatened to use it against the victim. He told me the door was locked but he felt scared and had to go upstairs to stay until they had gone before he locked the store and went to his friend’s house. 
On Sunday 7th February 2021, the victim went to a nearby Iceland to buy lunch and on returning back to the store, he passed the same youth who recognised him and followed him back to the store. He was ahead of them so he hurried back and secured himself inside by locking the doors. 
When they arrived at the store, they began to scream and swear at him, he decided to make a record of it on his phone for his own safety and that must have triggered them more because that was when they started head butting and kicking the door that caused damaged. 
One of the youths, then brought out of metal object from his bag and began threatening that he was going to assault the victim with it if he continued recording, causing the victim to fear for his personal safety. The offence now related to Section 3 of the Public Order Act 1986, which is the act of affray. In this situation, the youths were guilty for all points of section 3; the youths used more than threatening words, there were more than two people threatening and intimidating the victim and the offence took place in a private place. 
I also considered Section 1 of the Prevention of Crime Act 1953 (Offensive weapon) which states that “any person who without lawful authority or reasonable excuse, the proof whereof shall lie on him, has with him in any public place any offensive weapon shall be guilty of an offence, and shall be liable“
The Victim told us that he continued recording the whole incident on his phone for some minutes before deciding to call the police. I obtained a full description of all suspects and asked the victim if he knew their direction of travel. I also asked the victim if he was happy to provide a statement to which he accepted and completed later on that day. 
My colleague had obtained the CCTV footage and was able to get a description of the suspect, this descriptions matched the one that was given by the victim. From the CCTV we were also able to see the colour and type of footwear the suspects were wearing. This was very useful information to have before leaving to conduct an area search of the town centre.
I called my colleague who had gone to obtain the CCTV footage to confirm there is a footage and assist with the description of the suspect, just to confirm what I was given by the victim.  I got more details this time like the colour and type of footwear they were wearing and colour of bags they were carrying, which will help me in identifying the suspects should I spot them whilst I searched the area. 
The National Decision Model (NDM) is made up of six elements that all focus around The Code of Ethics. The use and knowledge of the NDM helped me while investigating this offence and with the description provided. I knew I would be able to easily identify the suspect and if they were arrested, I would be able to conduct a thorough and efficient interview. Throughout the investigation, I remained focused on the main priority of policing which is to act with integrity and to serve and protect the public.
Whilst on patrol, the sirens and lights off not to alert anyone. As my colleague and I are familiar to the area, we were able to conduct a thorough search in a short amount of time. I spotted two youths in front of a corner shop that fit the description. I immediately alerted the other officers for back up so we could tactically surround them and avoid any risk of the suspects escaping by foot. 
As we approached the youths, they tried to run away by foot but soon realised they had nowhere to run, I asked them for any form of identification, which they declined having on them. 
I explained the reason why we had approached them and arrested one of the suspects who was carry a bag for suspicion of alleged criminal damage and possession of an offensive weapon while another officer arrested the other youth for similar offence.  
I conducted a sect 32 search PACE 1984 and found the iron bar on his person in his backpack. When asked what the weapon was doing in his bag, he responded that it was a part for his scooter and he had just bought it. Nothing else of evidential value was found on the suspect, shortly after the search he was taken to the custody suite.  
I conducted a Niche and Police National Computer (PNC) search of the youth I arrested and did not find any previous offences on him. I soon realised he was a first offender. I then informed his parents of his arrest, as he was a minor and of which he had requested. The parents arrived at the station almost immediately and were very disappointed with him. 
I needed to establish how the victim felt about the incident and how it affected him. It was time to take the victim statement, so I went to a private room with the victim to record the statement. 
He described the whole incident and stated he does not want the youths returning to the store for any reason and wants to live in peace and get over this incident, as he understands they are young boys and will later regret their actions.
The victim declined a Victim personal statement and wanted to move on with his life. 
Now we have arrested two of the three suspects. I knew that my interview skills would persuade the two suspects to name the other person involved so we can either invite him for a voluntary interview or arrest him if necessary.
I planned and prepared to interview the arrested suspect. I then considered how this offence will have an effect on the public interest and closely looked into the criminal procedure investigatory act 1996. 
The Code of Practice to the Criminal Procedure and Investigations Act 1996 ( CPIA ) defines a criminal investigation as: An investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it.
Prior to the interview, I was gathering evidence that I hoped would meet the points to prove for the offences. I was hoping to have enough qualifying evidence to get a charge for both if not one of the offences
During the interview, the suspect had declined to have a legal advisor however; he did have an appropriate adult present. The suspect spoke freely and seemed remorseful for his actions; he explained that he did not mean any harm to the victim and that he was acting tough in front of his peers. He then went on to name everyone involved. The suspect wanted to apologise to the victim in any way we deemed appropriate and seemed as though he deeply regretted his actions.
Having used my discretion and NDM to make this call and consulting with the Custody Sergeant, I believed it to be for a just cause. 
The Youth Offender Service (YOS), works with young people that get into trouble with the law, they will look into the background of a young person and try to help them stay away from crime which he also clearly needs so I believed I was making the best decision for the suspect at this time using my discretion. 
The other suspect stated he was only accompanying his friends and did not actually partake in any of the criminal damage or violence at the shop. The CCTV footage did not actually show him committing any offence. Since we did not have any evidence or witnesses to prove him wrong we were unable to charge him and released the suspect with no further action taken
I took all the steps towards conducting an investigation; this includes; ensure confidentiality, provide interim protection, create a plan for the investigation, develop interview questions and conduct an interview.
I also used the national decision model to analyse every step and make effective decisions in this investigation. 
The National Decision Model (NDM), gathers information and intelligence, assesses threat and risk and helps to develop a working strategy, consider powers and policy, identify options and contingency’s, take action and review what happened. For example;
The national decision model has aided me throughout this investigation. Before the investigation, I gathered the information on the offence, the suspects and the victim. Gathered intelligence by conducting niche and Police National Computer (PNC) searches on all involved persons. 
I assessed the threat and risk from the intelligence received on suspects and requested for assistance from other officers in anticipation the situation could escalate as suspects had weapons on them. I knew that the suspects were of a younger age and after looking into their information I realised that they were first time offenders. This to me showed that they would most likely not be a big threat or risk.
I also considered other options and contingencies of how we could carry out the investigation the least risk of harm to me, other officers and the suspects and other actions should things not go as anticipated. We always request a stand by firearm unit as we had information suspects may have a folding knife on them. 
All mobile patrol unit have a Taser trained officer in the vehicle should there be need to Taser the suspects due to the information we have received. 
The arrest of the suspect went as anticipated without any physical conflict or excessive use of force that was what I planned and hoped. Upon reviewing my decision on this, I believe I would have done the same should I come across a similar incident in the future. It is better to have a plan and not have to use it, than to not have a plan at all need one. In this case, I was well prepared and anticipated the worse. 
The NDM centres on the code of ethics and I follow this by remaining professional in my conduct and my demeanour and displaying a high standard of personal and organisational excellence. I respect everyone involved and treated all fairly and firmly in this investigation. I recognise the authority we hold as officers and treat others, as I like to be treated. My integrity, dedication and excellence was also of top standard throughout the investigation.
I would also like to add that in this incident, there was no language, relevant cultural or ethnicity issue during the cause of the investigation. 
When reflecting on the incident I believe my first approach in securing and recovery vital evidence within the golden hour was quite significant to the investigation. The initial information and CCTV evidence recovered aided in the arrest of the alleged suspects who were found on a nearby street. 
The suspects were separated upon arrest and were not allowed to speak to each other. This was because we did not want them to both plan and come up with a similar story, which was a good plan and assisted us in conducting an interview after caution, which gave a positive outcome. 
My colleague and I spoke to each individual suspect to let him or her know the outcome of the interviews. We individually spoke to each person so we do not purposefully breach any legal act by sharing information between suspects.
Speaking from experience, I have learnt a few skills that I can apply to my everyday work life to improve my portfolio including; conducting investigations, suspect interviews, YOS referral and use of NICHE database.
[bookmark: _GoBack]In conclusion, this essay was structured to meet the six stages of Gibbs Reflective Cycle 1988. Summary of the six stages was initially describing the experience which was the incident in this case, my feelings and thoughts about the experience and my evaluation of the incident both good and bad.
I went on to make sense of the situation, investigated further and knew what powers and policies I can use and stated what I had learned and what I may have done different. I also reflected on my action plan should I come across similar in the future, improved steps I will take to deal with the situation in the future. 
I explained how I overcame any bias, used the NDM in decision-making and discretion in handling the investigation are clearly stated within the essay. 
Finally, my responsibilities regarding Criminal Procedure and Investigations Act and retaining relevant information is demonstrated.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

NICHE Database 






	Niche database is one that with regular use and practice, one can gain experience and knowledge on it. I intend to have more practice on niche in my spare time and also engage in more investigations involving niche.
	I can get support from my supervisor (Tutor) and also my line manager (Sergeant) and other colleagues at work who are more confident in Niche and are happy to provide support. 
	This is an ongoing process of which I have started but intend to reach the level I want to be in a few months. 
2-3 months

	


Domestic Violence DASH and PPN forms








	I intend to attend a lot more Domestic violence incidents to have a better understanding and be more confident in filling out PPN and DASH forms. 

	I can help myself in this situation by regularly checking STORM to see domestic incidents I am able to attend if I am available. Also my Tutor and line manager if made aware can also sign post me in the right direction to have a better understanding. 
	I intend to achieve this within the next couple of weeks before I leave the PDU to my division. 
2-3 weeks

	
Road Traffic Collision 











	I have not had the opportunity to attend a road traffic collision so I do not think this is an area I can place my strength in until I attend one and reflect  on my performance and understanding of the Road Traffic Act.
	My Tutor, line manager and colleagues are the best support providers at the moment. 
I can also provide support to myself by discussing how to deal with a RTC with others so when I am at a real life scene, I will be able to have a better understanding of what to do. 
	Timeline to achieve this will be set for 2-4 weeks maximum. 
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