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Executive Summary

This extensive analysis carefully examines The Seacrest Lodge's financial history over several years to provide insight into how the resort has performed. Apart from focusing on the intricate elements that have led to the decrease in profitability, the study features a strategic analysis that determines crucial corrective measures specific to the hotel's particular problems.
This case study extends beyond discussing the causes of the decline in profits to examine turnaround tactics in detail. It provides a thorough plan for reviving the company and practical advice on how to overcome obstacles and maximise productivity. By outlining additional recommendations and objectives, the report expands its focus and attempts to strengthen The Seacrest Lodge's financial position and improve its competitive advantage in the hospitality industry.
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Located in one of the UK's most scenic coastal districts, the Seacrest Lodge is a premium facility known for its luxury dining, bar, and event facilities. Known for its exquisite dining options and opulent lodging, the hotel has recently had to deal with issues like decreasing client satisfaction, poor occupancy rates, and decreasing revenue.
This case study report presents important data from the income and balance sheets to give a thorough examination of the Seacrest Lodge's current financial performance. The study will investigate the fundamental reasons behind the abrupt decline in financial performance. It will then develop all-encompassing turnaround plans to promote long-term revenue development.
The report will additionally contain recommendations and short-term targets for increasing consumer satisfaction, room occupancy rates, and business profitability. The Seacrest Lodge may set itself up for a prosperous and long-lasting future in the competitive hospitality sector by attending to these issues.
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The geographical possession of Seacrest Lodge is quite good as the coastal market is very much comparative and the respective sector has many old and new players as well (Devereux et al., 2020). However, the preferences and patterns of consumers have shifted hugely in contemporary times. Attached below is a suitable financial performance study of Seacrest Lodge. 
Analysis of business revenue, operating expenses and net income
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Figure: Income statements of Seacrest Lodge
According to the collected data, The Seacrest Lodge was successful in getting a yearly revenue of £1,200,000 in the year of 2021. In the year 2022, a huge reduction in revenue to almost £1,100,000 was recorded. Again, in the year 2023, the rate of revenue has declined to almost £950,000 as well. The numbers indicate that the revenue of the business is constantly declining (Devereux et al., 2020). Increased operational expenses from £900,000 to £950,000 and again to £1,100,000 in the years 2021, 2022 and 2023 were seen. Moreover, the rate of operational expenses has seen a high growth which is very much negative for any business. The rate of net profit has touched the minus scale of -£150,000. It indicates that the financial performance of the respective firm is very pathetic and damaging for future prosperity as well. 
Analysis of assets and liabilities
The financial figures of assets and liabilities of Seacrest Lodge depict that the respective business's amount of assets is constantly decreasing. On the other hand, the amount of liabilities is increasing at a rapid rate as well (Gebbels et al., 2020). 
[image: ]
Figure: Balance sheet of Seacrest Lodge
As per the above-mentioned graph, the company rate assets was almost £2,150,000 and £2,120,000 for the years 2022 and 2023 as well. However, in the next year 2023, the amount of assets was reduced to £1,850,000 (Brewer and Tasseva, 2021). Hence, the value of assets is decreasing and the company is constantly slinging its assets to meet the requirements of future funds. On the other hand, the amount of liability has increased from almost £1,540,000 in 2022 to almost £1,550,000 in 2023. The respective financial figures are the indicators of bad and negative financial performance. 
Analysis of average room rate and occupancy rates
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Figure: Average room rate and room occupancy rate of Seacrest Lodge
Based on the data, in 2021, the average room rate for the company in question was £260.In the next year, it recorded a huge decline of £240 and £210 in the years 2022 and 2023 as well (Gerwe, 2021). Moreover, the fact is very clear that the business is constantly keeping low prices for its room booking. However, enough sales to meet the basic fixed cost of business are not happening. Hence, immediate strategy planning is required at the respective stage. 

Analysis of debt and equity
The information of debt and equity of Seacrest Lodge depicts that the respective business has a debt amount of £1,500,000 in the year 2021 followed by £1,500,000 in the year of 2022 and almost £1,500,000 in the year of 2023 as well. The financial figures showcase that the amount of debt was the same in three years, while in three years the amount of debt should be less (Blundell et al., 2022). Thus, the corresponding business's financial performance is also extremely poor and negative.
 On the other hand, the total rate of business equity is reading hence, it indicates that the dividends of the business are taking money back (Calinaud et al., 2021). 
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Shortage of staff and high cost of labour
The hotel and hospitality business based in the UK is facing a huge shortage of staff. Because of Brexit, the working visas of most of the people who reside in Europe and are employed in the UK were cancelled (Jones and Comfort, 2020). According to research, the business has to pay 10% extra wages to retain its ground-level employees. Moreover, finding workers for creative work like chefs and technicians is becoming very much impossible. Hence, the shortage of required staff and the high price paid for retaining employees is enhancing the fixed cost of The Seacrest Lodge. Moreover, it can be examined that the shortage of workers is creating a lack of profitability for the respective businesses. 

Current inflation situation and low purchasing power 
The economy of the UK has been hugely affected by the occurrence of sudden inflation. Due to the Brexit agreement of Brexit, the price of the pound was devalued. Hence, the country still has to pay a high price for exporting essential commodities and buying crude oil as well. As an after-effect, the rate of inflation has risen hugely after the effect of war and the agreements of Brexit as well. The general people of the UK do keep an interest in spending on holidays and restaurants at the time of survival (Jones and Comfort, 2020). Hence, the inflation situation and low purchasing power of people are restricting the profitability and future growth of The Seacrest Lodge. 
High cost of energy and maintenance of infrastructure
[bookmark: _uyycf7ltwdv9]The cost of the energy crisis has created a huge impact on the economy of the UK. The prices of energy bills have increased rapidly. Moreover, due to the sudden impact of war, the prices of crude oil have increased as well. Hence, the hotel business has to pay more price for the maintenance of infrastructure and the bills of electricity as well (Uchehara et al., 2020). 
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Risk management is the process is identifying and resolving various risks that are occurring in the respective business. Moreover, appropriate financial planning and operational control are the main key strategies for assessing the risks within The Seacrest Lodge (Risk Optics, 2024). Financial planning will enable the respective business to keep an emergency fund for business at complex times. Moreover, the financial well-being of the business will be appropriately secured with risk management. 
1. Financial planning will enable The Seacrest Lodge to fight with all the potential future risks like low profit and unstable economic condition as well. 
2. All the required protocols and procedures regarding minimising operational risks will be provided for The Seacrest Lodge. 
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Strategy 1: Reducing business expenses
Reducing business expenditure is one of the most principal and simplistic strategies for reviving a failing business. Hence, The Seacrest Lodge has to make necessary strategies for reducing the existing business expenses and other fixed costs as well. The respective firm has to make a regular review of all the operational expenses (Mueller and Sensini, 2021). Looking for any kind of opportunity to reduce fixed costs like renegotiating the prices with suppliers and adopting more energy-saving measures will help the respective business to regain its previous position. Moreover, the business can also optimise the management of inventory days as well. 
Strategy 2: Utilisation of asset
The current financial performance of The Seacrest Lodge is very much pathetic as a sudden injection of liquidity is required to enhance the future path of success. Firstly, the management team can look for investment opportunities for generating huge amounts of business funds. Finding suitable angel inverters can solve the problem of declining profit at a rapid level (Filimonau and Magklaropoulou, 2020). Injecting the funds into aspects like marketing and buying new machines can help. Moreover, the respective firm is also required to generate future funding by selling unused assets. At this point in time, only appropriate utilisation of assets will enable the respective firm to regain its market position. 
Strategy 3: Reduction of debt
The financial figures described in the financial statements of The Seacrest Lodge depict that the rate of debt is enhancing at a rapid rate. The fixed cost of The Seacrest Lodge is increasing which is one of the significant reasons for the sudden decline of profit. Hence, effective strategies for deducting the amount of business debt can help the business improve its financial position (Filimonau and Magklaropoulou, 2020). Hence, selling equity to raise funds and reducing liabilities are the only options left for the business to enhance the percentage of revenue and profitability. Moreover, debt reduction must be the priority for the respective business to enhance its profit percentage. 
Strategy 4: Boosting upfront sales
The management team of The Seacrest Lodge has to make necessary plans for enhancing the room occupancy rate and boosting sales percentage as well. Rebranding the name of the business might help. Additionally, using emerging digital tools and techniques like Search engine optimisation (SEO), Email marketing and content marketing will bring a more targeted audience of business (Mueller and Sensini, 2021). Furthermore, creating good consumer engagement will enable the respective business to boost high upsells. Boosting the high upsells of business can help the respective business to enhance the rate of profitability as well. 
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	Providing extra discounts on room rentals
	The Seacrest Lodge can provide additional discounts on room bookings (Fernández and Rienzo, 2022). If the sales are higher than the price paid for providing discounts will be regained. 

	Accepting every kind of payment method
	Accepting every kind of payment like cash, cards and money through digital wallets will enable The Seacrest Lodge to improve its sales. 

	Hosting important events
	The Seacrest Lodge can arrange various musical and commercial events to attract more people to the property. Many repeated customers can be easily gained through hosting different events (Fernández and Rienzo, 2022). 

	Taking bookings from the online application
	The Seacrest Lodge can make an easy and user-friendly mobile application for initiating direct bookings. The prices of any intermediates will be reduced by using the measure. 

	Increasing marketing initiatives
	The Seacrest Lodge has to create effective marketing strategies like content marketing, video marketing and email marketing as well to attract more audience (Fernández and Rienzo, 2022). 
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The case study report was prepared to highlight the current financial performance and condition of Seacrest Lodge. As per the data mentioned in the financial statements, the respective business is operating under huge loss. The income of the business was reducing and the operational expenditure of the respective firm was increasing. Additionally, the amount of liability and debt was increasing which is one of the negative indicators for every business. Moreover, it can be analysed that shortage of workers, high rate of inflation and pandemic were the root causes for falling businesses like Seacrest Lodge. The company desperately required an appropriate turnaround strategy to enhance its previous position. Additionally, strategies like using technical tools to cut the cost of labour and using the latest digital tools for targeting more audiences will enable the respective firm to enhance its profit rate. Furthermore, providing good deals and discounts is one of the most effective recommendations for the Seacrest Lodge.

















[bookmark: _nz4l5o70pcjv][bookmark: _Toc159430428]Recommendations for The Seacrest Lodge to enhance financial performance

Analysing current Market Demand: Seacrest Lodge may understand the current market demands and the preferences of consumers as well. Analysing any shifts in consumer preference will allow the respective business to offer similar deals and services (Nhamo et al., 2020). Hence, offering relevant services within a good deal will help Seacrest Lodge regain its previous market position. 
Review the Brand value and proposition: Seacrest Lodge can make a good initiative to review the brand perception. Making sure that the objective of the brand is aligned with the business goal will enable the respective business to make necessary rebranding. At the contemporary time, rebranding the business may help to gain more sales potential. 
Creating clear business development goals: Seacrest Lodge can create specific, measurable, achievable, relevant, and time-bound (SMART) future goals for fostering growth in a very short duration. Moreover, the turnaround efforts of the respective business will be very beneficial for improving revenue and reducing operational expenses as well. 
Re-assessing the targeted audience: The management team of Seacrest Lodge has to address the right target audience (Nhamo et al., 2020). Moreover, making necessary modifications to meet the needs and demands of ideas customers can enable the respective business to regain profit. 
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Asset/Liability

Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets

Accounts Payable
Long-term Debt

Total Liabilities

Equity

2021
£100,000
£50,000
£2,000,000
£2,150,000
£30,000
£1,500,000
£1,530,000
£620,000

2022
£80,000
£40,000
£2,000,000
£2,120,000
£40,000
£1,500,000
£1,540,000
£580,000

2023
£20,000
£30,000
£1,800,000
£1,850,000
£50,000
£1,500,000
£1,550,000
£300,000
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« Average Room Rate (ARR):
« 2021: £260
« 2022:£240
« 2023:£210

« Occupancy Rate:
* 2021:65%
* 2022:60%
* 2023:50%
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Item 2021 2022 2023
Revenue £1,200,000 £1,100,000 £950,000
Operating Expenses £900,000 £950,000 £1,100,000
Net Income £300,000 £150,000 -£150,000





