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London Horror Expo: Strategic Planning and Delivery Report
[bookmark: _Toc180179537]Introduction
In recent years the events industry, which is the backbone of the UK economy, has shown remarkable strength and adaptation (The Business Research Company, 2024). In this dynamic landscape, the London Horror Expo is proposed as an unchartered territory, which taps into a growing interest in culture of horror entertainment and the resurgence of in person events. This report provides a holistic strategic analysis of the London Horror Expo, a three-day event taking place over the last weekend of October, in London, UK.
The amount the horror film market is projected to grow to: 140 billion USD (verified market reports, 2024) proves a dedicated horror themed event could happen. In addition, the UK events industry, worth £70 billion in 2019 (BVEP, 2020), offers the perfect canvas from which to launch an enterprise of this scale. Leveraging the London’s status as a global cultural hub and the format of an established global event and features a strong tourism infrastructure, the location of the event plays a crucial role in the choice of the event location.
In this strategic report, following the initial feasibility study, it further develops key elements within the planning and delivery of the London Horror Expo. Specifically, it looks at the event cycle, explains event concept, spells out the aims and objectives, defines management requirements, evaluates budgetary considerations, examines industry trends, impacts, and considers the situational and cultural factors. This report has therefore aimed at realising this through a scholarly approach with the use of current industry data and academic theories in an effort to develop a holistic road map of the successful implementation of the London Horror Expo as a key addition to the UK’s MICE (Meetings, Incentives, Conferences, and Exhibitions) industry calendar.
[bookmark: _Toc180179538]The Event Cycle
The Event Cycle is an important frame of reference for any concepts of event management which should therefore be applied in planning and execution of successful events. It provides a structured approach to the massive number of aspects that participate in event organising, all of which are systematically covered. This study is adopted to the widely recognised five phase event management process developed by Goldblatt (2005) for the London Horror Expo. This model, which has been influential in shaping event management practices, comprises five distinct yet interconnected phases: it consists of Planning, Research, Design, Coordination, Evaluation.
Event planning process is first based on Research phase. This phase for the London Horror Expo saw a full review of the UK events industry, worth £70 billion in 2019 (BVEP, 2020), and an appraisal of the wider horror market, projected at worth $140 billion by 2030 (Verified Market Reports, 2024). The conceptualization and target audience identification of the event have been informed in this research.
The Design phase a follows Research is where the core concept and structure of the event are developed. For London Horror Expo, which means creating a one-of-a-kind horror experience that grabs the attention of both the casual fan and the industry insider. It capitalizes on the fact that the event is scheduled during Halloween, to spike attendance and engagement powerfully (Statista, 2023).
Detailed logistical preparations are the subject of the Planning phase. This is securing the venue (Olympia London), budget development and marketing strategies for our expo. The choice of venue is particularly crucial, given London's strong tourism infrastructure and the city's generation of £162 million in consumer spend (London & Partners, 2024).
The operational execution of the event, the Coordination phase, is represented. Managing vendors, speakers and attendees will be part of the tasks for the London Horror Expo. This phase includes implementation marketing campaigns and on-site activities coordination (O’Toole, 2011).
The third phase, later, the Evaluation, or post event, is essential to learn if the event was a success or not, or where and why to improve (O’Toole, 2011). For the London Horror Expo this will be exploring attendance figures, financial outcomes to feedback from stakeholders. This is an imperative phase for the event’s future long-term sustainability and growth.
It is important to note that while Goldblatt's model presents these phases sequentially, in practice, they often overlap and interact dynamically. The London Horror Expo Event Cycle is not a purely linear approach, but an iterative one – one that is able to flex and adapt as its cyclical nature reacts and responds to the event’s lifecycle, and the emergence of emerging but perhaps increasingly critical problems and possibilities.
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The London Horror Expo is envisioned as a multi-faceted immersive event celebrating all areas of horror entertainment. Taking place over three days, the expo hopes to be a well-rounded experience for both casual fans and industry pros. The idea of the event is to capitalise on the rising interest in horror entertainment, projected to achieve $140 billion in revenue by 2030 (Verified Market Reports, 2024).
Olympia London, an expansive space for the expo, will become a horror themed labyrinth of attractions, exhibition spaces and interactive zones. The 45,000 square metres of available pillar free event space at the venue means that the venue is perfectly placed to host many different activities and experiences at the same time, making the overall attendee experience that much more interesting.
It will also be a carefully curate horror ‘atmosphere’ where delegates will be immersed from the second, they enter the venue. Each part of horror entertainment will accept a thematic zone in the expo floor. Within these zones, we will have areas important for film and television, literature, gaming, cosplay, and special effects makeup.
To ensure balance between entertainment, education and networking opportunities, the event’s itinerary is organised as such. The structure of the expo will be the same for each day with a few exceptions to fit in special events and headline guests. A typical Itinerary for a day looks like this:
	Time
	Event

	09:00
	The Expo starts, doors open, the attendees start to enter.

	09:30
	Address by opening ceremony and welcome address

	10:00
	Booths from horror publishers, film studios, gaming companies, and merchandise dealers launch Exhibition floor.

	10:30
	Horizontal presenting of varying war zones and general Q&A sessions with horror authors and filmmakers start in seminary classes.

	11:00
	In the SFX Zone special effects makeup demonstrations begin.

	12:00
	The dedicated cinema area screen films of the classic horror films.

	13:00
	And autograph sessions with celebrity guests go on.

	14:00
	Literary Lounge: readings in horror literature by the finest authors

	15:00
	Live podcast recordings of scary themed shows

	16:00
	Preliminaries in the main hall for cosplays contest.

	17:00
	Business to business networking event for professionals in the industry

	18:00
	Panel headline or keynote speech

	19:00
	Themed parties start, as well as exclusive screenings in the afternoons.

	23:00
	Event closes for the day


The day will involve having access to several ongoing activities throughout the day, like horror virtual reality experiences, escape rooms and interactive art installations. There will be food and beverage options, and the menus will be themed to add to the whole experience.
This itinerary is complete and tailored to the different interests among the horror community, from the fandom to the industry people (BFI, 2021). The activities of the London Horror Expo intend to turn into a premier event in MICE industry in the UK, setting a solid basis for this on a solid background of UK events sector whose market value is £70 billion (BVEP, 2020).
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In any event, the notion of strategic planning and execution of an event involves making its basic purpose and its concrete goals clear (Fox et al., 2014). The framework becomes established through one overarching aim and a set of SMART (specific, measurable, achievable, relevant, timebound) objectives leading to a London Horror Expo. These are guides to decision making process and benchmarks to measure the level of success of the events.
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The main goal of London Horror Expo is to create a leading annual horror industry convention in UK that focuses, promotes, and celebrates horror in all forms across media to serve and grow community and interests of genre.
[bookmark: _Toc180179542]SMART Objectives
1.	Attendance and Engagement: To attract a minimum of 20,000 attendees over the three-day event, with at least 80% of surveyed participants rating their experience as "satisfactory" or above, as measured through post-event surveys completed by October 31, 2025.
2.	Industry Participation and Networking: To secure at least 150 exhibitors, 20 of which international ones, adequate to allow for at least 500 B2B meetings facilitated through a dedicated networking platform, and to be determined by the participation numbers in exhibitor registrations and platform analytics on 26 October 2025.
3.	Economic Impact and Revenue Generation: The economic impact studies should be finished by December 31, 2025 and should prove a total economic impact of at least £5 million for the local London economy, comprising £2.4 million direct event revenue and a net profit margin 20%.
As the scale of the UK events industry is £70 billion in 2019 (BVEP, 2020), and the horror market is projected to grow to $140 billion by 2030 (Verified Market Reports, 2024) these objectives are formulated to meet this industry scale. Additionally, they match the upward travel of in person event volumes, as predicted by the American Express Global Meetings and Events Forecast (2024) in which 59% of respondents stated that within the next two years, in person event volume will grow above 2023 levels.
Given events such as MCM London Comic Con, a level of attendance objective is set with an aim of a challenging yet achievable level (VisitBritain, 2024). B2B in the MICE sector is indicated by the industry participation goal. The economic impact objective is the last one that reflects the possible economic impact of this event, considering that the London generated £162 million in consumer spend (London & Partners, 2024).
These SMART objectives create a clear path into event planning and event execution with specific metrics that can be used to monitor the success of the London Horror Expo. 
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To make the London Horror Expo successful, we need a solid event management strategy which include a wide variety of skills and resources (Meredith, 2022). An approach like this is essential to cut through the complexity of the UK events industry, worth £70 billion in 2019 (BVEP, 2020) and in meeting the varied and changing needs of coming to events in the post pandemic era.
The backbone or operational management of the event takes place. This involves coordinating Olympia London, a space of 45,000 square metres, with an array of possible uses. Operational team need to have good organisational skills and experience in handling large scale events. It will be their responsibility to manage the crowd, ensure compliance of security protocols and health and safety regulations. But they also must collaborate with a host of vendors, from audio visual technicians to cleaning services and caterers to ensure a slick attendee experience.
A team with a good strategic thinking and details mindedness is needed for planning phase. It includes professionals who are good at-risk management and can draught contingency plan for different situation. Additionally, planning team also must be skilled in negotiations to secure good terms from supplier and guest speakers. As the event is so specialised in nature, one cannot overstate its significance in knowing the horror genre and the fan base.
The success of an event largely depends on the type of marketing activities involved. A combination of traditional and digital marketing skills is required on the marketing team. According to Bizzabo (2024), 80% of attendees believe in in person events as most trustworthy sources of information. That is why the team should be able to write engaging content tailored for the target audience across different platforms. The most used event marketing channels are social media marketing skills, influencer partnerships, and email marketing (Sweap, 2024).
Budgeting, forecasting, and control of expenditure depend on financial management skills (Getz and Page, 2019). To generate the targeted 20% net profit margin, the financial team must be able to manage the complexities associated with event financing and hold costs and ticket sales and sponsorship revenues in cheque.
Another important aspect is human resource management which is, in the main, about recruiting and training staff, volunteers and so on. The UK events industry is an employer of approximately 700,000 people (BVEP, 2022) offering a pool of skilled professionals. But they also must be ready to provide specialised training for the requirements of a horror themed event.
Modern event planning becomes increasingly influenced by technology management (DCMS, 2024). Managing event apps, virtual components, and data analytics skills will help to improve the attendee experience and have their job done.
[bookmark: _Toc180179544]Event Budget
Financial planning and management are important factors in the strategic development of the London Horror Expo. The budget has incorporated different income streams and expense categories to produce a comprehensive budget to affect financial sustainability while maintaining a high-quality event experience (ONS, 2024).
[bookmark: _Toc180179545]Income and Expenditure Breakdown
The projected total income for the London Horror Expo is £2,400,000, derived from multiple sources:
· Ticket sales: £1,500,000 (62.5% of total income)
· Exhibitor fees: £300,000 (12.5%)
· Sponsorships: £500,000 (20.8%)
· Merchandise sales: £100,000 (4.2%)
The estimated total expenditure is £1,800,000, allocated as follows:
· Venue rental: £500,000 (27.8% of total expenditure)
· Marketing and PR: £300,000 (16.7%)
· Staff and security: £250,000 (13.9%)
· AV and technology: £200,000 (11.1%)
· Guest speakers and entertainment: £300,000 (16.7%)
· Insurance and permits: £100,000 (5.5%)
· Miscellaneous expenses: £150,000 (8.3%)
This budget structure results in a projected profit of £600,000, representing a 25% profit margin.
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Venue rental was a particularly bulky cost at Olympia London (27.8% of expenditure), being an expensive site housed within premium facilities. This investment is justified by London's strong tourism infrastructure and the city's generation of £162 million in consumer spend (London & Partners, 2024).
However, necessary for attracting attendees and exhibitors are expenses on marketing and PR, amounting to 16.7% of expenditure. It is consistent with the industry at hand, with 80% of respondents agreeing that in-person events are the most trustworthy way to find out about things (Bizzabo, 2022).
Corporate sponsorships are expected to make up a substantial portion of revenue, as are the funding sources. With projected future market revenue for the UK sponsorship market at £1.6 billion (Statista, 2024), it is easy to see why there is such a strong potential for obtaining sponsorships.
The income generating strategies are tiered ticket pricing, exclusive meet and greet session and merchandise sales. All these financial reindeer take aim at getting your maximum income, while forcing interest for their chosen Demographic segments.
This budget strategy is in alignment with the aims of the event, the wider UK events industry and achieves the London Horror Expo's financial success and long-term viability.
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Technology changes, evolving attendee expectations, and the long reaching effects of the global pandemic are causing massive ripple effects throughout the meetings and events industry right now. The UK MICE industry is expected to recover strongly post-pandemic, with a projected CAGR of 21.3% from 2021 to 2028 (EINPRESSWIRE, 2022).
Creating immersive, interactive experiences is growing into a prominent trend in event experiences. According to EventMB (2022), 70 percent of event organisers use social media to promote an event. And wherein this trend is concerned, the London Horror Expo will make use of this by employing a comprehensive social media strategy, combining them with interactive technologies like augmented reality (AR) experiences and event specific mobile app interfaces to maximise the amount of engaging those in attendance.
In the events industry, sustainability has grown to be a major talking point. In 2018, the Mayor of London's (2018) cultural strategy emphasises the need for sustainable practises in city events. In response, the London Horror Expo will support ecofriendly initiatives including digital ticketing, ecofriendly waste reduction programmes and partnering with local sustainable vendors.
The other major trend is that of hybrid events (Suffridge, 2024). The London Horror Expo, which is primarily in person, will add a virtual element to it and allow it to spread even further as it is not possible for all people to make it in person. Such an outcome is consistent with the fact that 59% of respondents expect in-person event volume to rise compared to 2023 (American Express, 2024) and are still serving digital audiences.
An event planner’s safety concerns remain even after covid (Twist Events, 2024). In addressing these problems, the expo may take place with additional health and safety measures like contactless check-in, and any other crowd management techniques that can make most out of the facilities.
Events industry is under economic pressure including inflation. According to UK Hospitality (2023) strong sales are unable to keep up with inflation. These hurdles will be overcome at the London Horror Expo through multiple revenue streams and good budgeting.
The immersion of the horror genre and in turn experiential marketing, completes the circle of cool match. And with the expo using this to its advantage and providing unique, shareable experiences and organic promotion, it will prove to be a platform worth attending.
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