Organisatinoal change is a crucial aspect of the health care industry. This essay explores what organisatinoal change is, the advantages and disadvantages and the some of the various factors that influence organisational change, such as leadership transitions, work face diversity, the change in technology, more efficient ways of working and the theories that go hand in hand with organisatinoal change. 
[bookmark: _Int_5OTmBnTe][bookmark: _Int_M5iFf7Xf][bookmark: _Int_srxD0JbD]Firstly, we will be discussing what organisatinoal change is. Stobierski. T, (2023) suggests that organisatinoal change involves significant modifications made by a company or a business to the many aspects of its structure, including its culture, technologies, procedures and its "internal process”. Indeed, (2024) agrees by implying that organisatinoal change is very important for businesses to grow and adapt. It's when companies make adjustments to how they work and operate, to improve their culture and stay competitive. This article explains what organisatinoal change is and why it's good for both companies and employees, common types of changes and why companies decide to make these changes.in organisational change the two theories Lewins change model (1951) and Kotter's eight step change model are very important, Malik, P (2024) suggests that Lewins change model (1951) breaks down organisational change into three clear strategies, unfreeze, change and refreeze. First you prepare everyone for change by explaining why it's necessary and getting their support. Then, you make the change happen, involving everyone and celebrating small victories along the way. Finally, you make sure the change sticks by reinforcing new habits and rewarding those who embrace it. She describes it as getting ready for a journey, taking the trip then settling into your new destination to make it feel like home .MTCT,(2024) provides insight on Kotter's eight step change model firstly by stating the eight steps, these are “creating urgency”, “ form a powerful coalition”, “create a vision for change”, “communicate the vision", "remove obstacles”, “create short term wins”, “build on change” and “anchor the changes in corporate culture". Both of these theories have a few things in common such as the change in leadership, the importance of effective Copmmunication and they both have the same vision. WalkME team (2022) suggest that the key similarity between Lewin’s change management model and Kotter's change model is the importance of creating a sense of urgency and communicating with staff for a great outcome for the change. Both models acknowledge the need to “unfreeze” existing behaviors and systems in order to facilitate change, delving into the crucial role of leadership in guiding the process. They both stress the significance of actively involving employees in the change process to ensure it is successful. We will now be examining the advantages and disadvantages of organisatinoal change in the health and care sector. Seidman. G,etal (2024) provides insights to the advantages of organisatinoal change in the health care industry by suggesting that the change through leadership and management transitions in healthcare, this provides many advantages, such as enhancing skills and knowledge, this is where Kurt Lewins change model (1951) comes in, this study shows the importance in the role of leadership, in stages such as “unfreezing”, “movement” and “refreezing” as stated in Lewins model. Hussain,T. S (2023) suggests that in the “unfreezing” stage leaders create urgency and motivation change, communication and vision. During the “movement”, leaders engage with their employees, to encourage their involvement and often share leadership styles. In the “refreezing” stage leaders stabilize the organisation in its new state, putting changes into the workplace and ensuring everyone has goals. This highlights the necessity for leaders to adapt their roles throughout the change process and helps to address new challenges in the health care system, change in leadership and management development can improve teamwork, the use of essential management skills such as strategic planning and increased productivity. They also suggest that research indicates that organisatinoal change provides benefits such as increased self-assessed knowledge throughout the staff. This is where  organisatinoal change can also lead to cost savings, this helps healthcare organisations to adapt to changing environments effectively and achieve long-term success. Tappen. M, R. Etal. (2018) states the disadvantages of organisatinoal change in the health and care industry by suggesting, that the changes can be 
[bookmark: _Int_LZWdSXGm][bookmark: _Int_4GLGIDFt][bookmark: _Int_0lg9mGCJ][bookmark: _Int_ptkbfIRH] really difficult, the leaders might change often, there are lots of other tasks to be done and some people might not like changes, they also mention outside factors such as not enough recourses or there can be technical problems following the organisatinoal changes, on top of that outside factors such as government rules, technology updates and financial issues can make things even harder. They feel that changes in health and care need careful planning, strong leaders, and enough support to handle these challenges. Nilsen, P., Seing, I., Ericsson, C. et al, suggest that the factors of organisatinoal changes are “technological advancements, ageing populations, changing disease patterns, new discoveries for the treatment of diseases and political reforms and policy initiatives.” Marr. B, (2023) agrees and expands on the technical changes such as virtual health care assistants, she expands by conveying that virtual assistants and chatbots are like helpful computer programs that can support doctors and nurses by giving suggestions about treatments, diagnoses, and medicines. They can also assist patients by answering their questions about their health and directing them to the right information to help them make decisions about their health care. For health care workers this must have taken a lot of getting used to, but I can imagine it is extremely helpful. NHS England, (2024) provide insight on how aging populations affect changes in health care by suggesting that the need for health care services are going up because the population is getting older, and their health needs are becoming more complicated. As people live longer, they face different health challenges and they also suggest that more individuals are dealing with long-term health issues, meaning that the health and care industry have had to face organisatinoal changes to support these individuals. Social change in the health and care industry is one of the biggest factors for organisatinoal change, Kumar, M, (2023) shares some reasons for social changes in the health and care industry by suggesting that in healthcare systems, there is constant revelation usually driven by social changes, education, and collective efforts. Many healthcare institutions are transitioning from a focus on individual health to a more inclusive approach that considers population-based health, influenced by social factors. Grossman, D. (2023) suggests that leadership change is defiantly one of the most crucial factors in any organisation change, he describes it as being like handing over the “torch from one leader to another”. Sometimes, it can be a smooth and suspected change, while other times it can be sudden and catch everyone off guard, but it is always done with the patients/ service user's feelings in mind. He also suggests that transitions like this require a carefully thought out plan and a strategic way of letting the employees and service users know about the change, organisations do this to change up “group dynamics”, going back to Lewin’s Change Model (1951), Raza,M, (2019) and MTCT,(2024), they both suggest that Lewins 3-stage change model suggests that group dynamics effect how individuals respond to change, changes in group dynamics influence individual behavior. Another huge factor of organisational change is workface diversity, Ganesh, K, (2023), provides insight on how diversity isn't all about having different people around, its more about building a workplace where everyone feels important, respected and encouraged. It's about everyone appreciating different backgrounds, viewpoints and skills that each person brings out and using these diversities to make the organisation stronger.   
  In conclusion, organizational change is a critical aspect of the healthcare industry, influencing various aspects such as leadership transitions, workforce diversity, technological advancements, and evolving work processes. Understanding what organizational change entails, its benefits, and the theories associated with it, such as Lewin's change model and Kotter's eight-step change model, provides valuable insights into navigating and implementing change effectively. While organizational change presents opportunities for growth and adaptation, it also comes with challenges, including resistance, resource constraints, and technical issues. Addressing these challenges requires careful planning, strong leadership, effective communication, and adequate support. External factors like technological advancements, demographic shifts, and policy reforms play significant roles in driving organizational change within the healthcare sector. Embracing workforce diversity and fostering inclusive workplaces are also essential for leveraging diverse talents and perspectives to strengthen organizations. Ultimately, successful organizational change in healthcare requires a strategic approach, resilience, and a commitment to continuous improvement to meet the evolving needs of patients, service users, and stakeholders in the ever-changing healthcare landscape.
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