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[bookmark: _Toc70471273] INTRODUCTION
The main purpose of writing this report is to evaluate how academic models, methods and theories can be used to examine project management plan for Rendall & Rittner Property Management service. The report will also include a critical assessment of the usefulness of project management techniques and tools in view of the changes that have occurred within the business external environment due to the Covid-19 health crisis.
The report will also contain a plan for the implementation of a proposed project for Rendall and Rittner. A detailed self-evaluation exercise will be carried out using a SWOT analysis to determine one’s ability to manage a project with regards to the changes caused by Covid-19 pandemic. Lastly, a self-development plan aimed at improving one’s performance in managing projects will be presented.

[bookmark: _Toc70471274]RENDALL AND RITTNER BACKGROUND
Rendall & Rittner is a total Property Managed service for residential and mixed-use blocks of different ages and sizes. This consist of a combination of newly built estates of one thousand homes to converted town houses. The company was founded by Matt Rittner and Duncan Rendall in 1990 from their homes in East London. The company has been growing steadily since then and now boast of about 450 internal staff and 1,500 employees on-site. The company has managed over 75,00 units in properties with variations ranging from traditional mansion blocks to mixed use developments throughout the Midlands, Greater London, in the North West and the South. Rendall & Rittner clientele base include Right to Manage companies, Residential Management Companies, Property Developers and Freeholders. The company prides itself in values such as professionalism, safety, quality, integrity, teamwork, trust, communication and responsibility which they believe has continued to ensure their success and growth in delivering outstanding service to their clients in the residential property market (Rittner, 2021).
[bookmark: _Toc70471275]PROJECT MANAGEMENT DEFINITION
Before we can define what project management is, we will attempt to understand what a project is. According to (Barnes, 2020), a project is a unique, transient and temporal venture, embarked on to achieve planned objectives. These planned objectives are translated into outcomes, outputs or deliverables. The success of a project is determined by its ability to achieve its objectives according to their acceptance criteria, within an agreed budget and timescales. The features of every project are time, cost and quality. The time refers to scheduling the performance of work with the aid of scheduling techniques, for example Gantt charts. Cost is the acquisition of funds and how they are budgeted while quality is the measure of fitness for purpose of the deliverables and the management of the project process. 
(Darwish, 2017) defines project management as the application of knowledge, skills, tools and techniques to project plan and activities with the aim to meet or exceed stakeholder needs or expectation. Unlike business management, which is a daily ongoing business process, project management is characterised by final deliverable, a start and an end date and has a finite timespan. Another difference is the repetitive and non-unique nature of business management while project management is non repetitive and unique. Therefore, project management professional requires certain skills such as time management skills. technical skills, commercial awareness and people management skills to be successful.
[bookmark: _Toc70471276]PROPOSED PROJECT FOR RENDALL & RITTNER
The proposed project is the refurbishment of a six bed units student accommodation through sourcing, renovation and management of the property for student accommodation. Although Rendall & Rittner core service area is in property management of residential and mixed-use blocks, nevertheless a venture in student accommodation can serve as an opportunity for the company to grow and expand into a property market sector that is vibrant and has a decent return on investment. According to (Savills, 2019), the student accommodation sector worth over £50 billion currently and is the most mature and liquid of the functioning real estate. However, in the beginning of 2020, the UK investment volume in student accommodation decreased drastically due movement and social restriction imposed by the government. These disruptions left operators in a difficult position as many decided not to charge rent from students who left their accommodation due to the health crisis and were forced to learn remotely. Occupancy levels dropped automatically; nevertheless, certain student accommodation still maintained higher occupancy levels by increasing incentives. Despite this extremely challenging time for multiple stakeholders, (Self, 2021) argued that student will look to extend their studies and stay in their accommodation during holidays to make up for lost time, thereby improving occupancy. In addition to that, there is still a high demand for UK universities. With the successful roll out of the vaccine by the government, universities are planning to return to on-campus teaching which should result in upsurge in occupancy levels soon. By mid-year of 2020, market activity began picking up. According to (Self, 2021), Blackstone acquired IQ student accommodation for £4.66bn while Kinetic Capital established a PBSA funding of £100m for investment in the student accommodation property sector. In spite of the short-term adverse impact Covid-19 has had on the property sector, student accommodation market continues to be increasingly attractive investment opportunity.
Based on these forecasts and projections, a venture in student accommodation seems viable and can serve as an added revenue source for Rendall and Rittner. If the project is not done, the company will carry on business operations in core area of service provision of managing residential properties but will lose out on entering a market share that is continuously growing and may even become more vibrant in the post Covid-19 era.
The estimated time for the duration of the project is 5 months which is a window of opportunity before students return to universities after the lockdown and the restrictions. Therefore, the proposed start and end dates are form 9th May 2021 to 27th September 2021. The idea for this project is the writer’s own. Having worked at Rendall and Rittner, it believed that the senior company has the wherewithal to execute the project successfully. 

[bookmark: _Toc70471277]EVALUATION OF KEY PROJECT MANAGEMENT METHODOLOGIES
For the purpose of this project of refurbishment of a property of six bed unit student accommodation, the Prince 2 methodology will be employed for the execution and delivery of the project. 
[bookmark: _Toc70471278]DEFINITION AND FEATURES OF PRINCE2 (Projects in Controlled Environment)
(Buehering, 2020), defines Prince2 as a project management methodology which emphasizes on dividing projects into manageable and controllable stages and is focused on the customer. It is a combination of 4 integrated elements which are principles, themes, processes and the project environment. This methodology focuses its attention continuously on the justification for the project through out the project lifecycle. This ensures that organisation take on projects that will deliver value.
Principles: The first integrated element Prince 2 is the principles. This refers the core concepts that the methodology adheres to. There are 7 principles of Prince 2 and they are continued business justification which is continuous verification of the viability of the project. This is examined at the end of each stage and used to determine whether the project should move to the next stage. Learn from experience is another principle which refers to the practice of collating all the lessons and mistakes of the project so that management may use them in subsequent projects to avoid pitfalls. The third principle of defined roles and responsibilities ensures that the right person is picked to perform the project task. The fourth principle is called managed by stages which ensures that the project plan is divided and executed in stages. The fifth principle is managing by exception describes how the hierarchical structure of management characterised by level of authority. Focus on products is the sixth principle which ensures that the deliverables are clearly defined and agreed to through every stage of the project. Lastly, tailoring to suit project environment is used to determine how Prince 2 can be tailored to suit different environment and different types of projects (Hinde, 2012). 
Processes: There are seven processes in Prince 2. These processes consist of a set of activities that shows how to manage different parts of the project. The seven processes are starting up a project, directing a project, initiating a project, controlling a stage, managing product delivery, managing a stage boundary and closing a project. These processes are the work of the management from the start to the end of the project (Buehering, 2020)
Themes: The themes refer to Prince 2 recommendations on how to manage various aspects of the project. There are also seven themes, and they are business case which explains how to ensure that the project has a strong justifiable reason to exist. Another theme to consider is the organisation theme which provides the project team structure with all the various roles and responsibilities. The quality theme ensures that the project’s product is fit for purpose. The plan theme describes how the plans and activities necessary to create the product. Risk theme explains how to manage potential risks and opportunities involved with the project. Change theme describes how to control and manage changes to the products created in the project. And lastly, progress theme describes how to track project progress, what tracking tools to use and what to do when things are not going according to plan (Hinde, 2012).
These elements are all integrated and related with each other to form the Prince 2 methodology. For example, we can see how the principle of defined roles and responsibilities is connected to the theme of organisation and how the seven processes are reflected in the principle of managing by stages.

[bookmark: _Toc70471279]ADVANTAGES AND DISADVANTAGES OF PRINCE 2
Some of the strengths or advantages of the Prince2 methodology include the fact that it can be applied to many different types and sizes of project because Prince2 is generic and widely known. Prince2 also provide a common vocabulary of project terms which makes it easy to communicate on projects, especially when the project is being run by different organisations. The principle of defined roles and responsibilities gives the advantage to the methodology in that those involved in the project are clear on their responsibilities. The use of Prince2 provide people within the organisation the opportunity to learn how to improve their management skills. it also offers consistency in project work. The methodology’s focus on the justification for embarking on a project throughout the project lifecycle ensures that projects are only a means to an end and not an end in themselves. The principle of Prince2, manage by exception approach guarantees that time is used efficiently and carefully. Prince2 can be easily combined with other methodologies such as agile.
On the other hand, some of Prince2’s limitation includes its heavy reliance on documentation. Several reports, plans and other management documentations are generated during projects. When there is an issue that causes change in a Prince2 project, it takes more time for the team to adapt because the process can be burdensome with lots of documentation to be altered. Prince2 methodology is too generic and therefore does not cover any specialist technique that is needed in specific field such as IT projects as opposed to construction project. Prince2 focuses mainly on plans, processes and activities to the exclusion of soft skills such as team building, motivational approaches or leadership development. 

[bookmark: _Toc70471280]REASONS FOR USING PRINCE2 METHODOLOGY IN STUDENT ACCOMODATION REFURBISHMENT
First, the Prince2 methodology is flexible enough that it can be applied to different types of construction projects irrespective of its size, ambition or purpose (Darwish, 2017). Secondly, Prince2 methodology focuses on a range of factors that are crucial for construction projects, such as strict adherence to predetermined budgets, cost, timescales, scope, risks and quality which is vital for construction (Maxwell, 2021). A third reason is the deliverables or products of a construction projects are pre-stated by the stakeholder or customer with agreed and accepted criteria. Hence, Prince2’s approach to project execution based on project brief, project mandate, Project Initiation Documentation and project plan which all indicate a clear picture of what product is expected and how to achieve it, seem to be the best fit for the refurbishment of a six-bed unit of student accommodation. A fourth reason will be that the seven processes of the Prince2 methodology which involves a lot of controlling and directing allows for better control of project elements and monitoring the project’s viability and room to alter approach or start all over. Therefore, the requirements for construction projects fit well with Prince2 features.
[bookmark: _Toc70471281]ALTERNATIVE PROJECT MANAGEMENT METHODOLOGIES
Other than the Prince2 methodology, there are alternative methodologies that may not be well suited for the chosen project of six bed unit of student accommodation but are good fit for other types of projects due to their unique features. Some of these are.
Waterfall Methodology: This methodology is the most traditional method of managing projects where the team members work linearly towards a set goal (Casteren, 2017). Like Prince2, every member has a clearly defined role. The waterfall system works by breaking out the project into separate, sequential phases and a new phase can only start when the previous ones have been completed. However, unlike Prince2, none of the phases or goals may change. These phases are usually the requirements analysis, system design, implementation, testing, deployment and maintenance. This project management methodology is best suited for projects with long, detailed plans that has a linear timeline.
 In waterfall, every requirement of the project is identified before the designing phase or testing phase. This makes the methodology suitable for the development of an automobile where each piece is produced in sequential phases. The waterfall system can also be used for construction projects. Although waterfall approach may be adopted for construction project as well. However, the downside is that it stretches the completion process by preventing the workers from moving ahead on certain items that can be done simultaneously, while waiting for other independent activities to finish.
A limitation of waterfall project management is that it is rigid since every step is pre-planned in a linear sequence. Also, it does not allow for changes which may be costly.


Agile Methodology: This methodology was founded in the software development industry. Agile works well with unpredictable projects by breaking down large projects into small, incremental and manageable pieces called iterations (Emerson, 2015). A valuable product is then created at the end of each iteration. This product is sent out to the stakeholder/customers to give feedback. In agile, the designers, developers and the business team are always working together simultaneously unlike waterfall where there is strict adherence to a linear sequence. Agile methodology operates by four core principles which are individuals and interactions over process and tools, a working software over the comprehensive documentation of Prince2, customer collaboration over contract negotiation and responding to change over the waterfall approach of strict adherence to a plan (Buehering, 2020). There are different variations of the agile methodology such as Kanban, scrum, lean etc.
The difference between Prince2 and agile methodology is that whilst prince2 is more of a predictive approach, agile is more adaptive in its outlook. Also, while Prince2 focuses on the higher management level, agile focuses on lower-level teams. 
Some of the limitations of agile methodology are that projects that require longer duration may suffer from incremental delivery. Teams may easily get distracted because the method lacks process, and it may be difficult to always maintain the level of collaboration.

[bookmark: _Toc70471282]THE PROJECT PLAN FOR THE RENOVATION OF A SIX-BED UNIT STUDENT ACCOMODATION

PROJECT GOAL
The aim of this project is to deliver a state-of-the-art refurbished House of Multiple Occupancy (HMO) for student accommodation for the purpose of revenue enhancement and new market entry.


[bookmark: _Toc70471283]PROJECT SCOPE DESCRIPTION 
Rendall & Rittner will source and acquire a property for the purpose of converting it into a House of Multiple Occupancy (HMO) and renovating into a state-of-the-art accommodation for student. The project is not expected to develop or construct any property from the start. Excluded from the project also is the sales or management of the finished product.
[bookmark: _Toc70471284]PROJECT DELIVERABLES
The deliverables in the project will be a completely renovated six bed apartment with 2 newly fitted bathrooms, one visitors toilet, integrated kitchen appliances, complete decorations, furnished with beds, desks and chairs in bedrooms, wall book shelf and integrated wardrobes in each bedrooms, a communal/games area furnished with T.V, sofa, a ping pong table and a recreated garden area. The property must also be renovated according to government regulations and requirements for a house of multiple occupancy (HMO) which include health and safety checks for smoke alarms and fire doors.
[bookmark: _Toc70471285]PROJECT CONSTRAINS
The project must be completed by August 2021 when the next academic calendar begins, and students are back on campus since government restrictions and lockdowns are expected to have been lifted.
[bookmark: _Toc70471286]THE PROJECT MANAGEMENT ORGANISATIONAL STRUCTURE
In Prince2, the project management team is made up of roles which provides a wide range of perspective during key project decisions and people who possess the right skill to direct, manage and deliver the project (Hinde, 2012). These roles and responsibilities are.
The Project Board: These consist of three main roles namely the executive, the senior users and the senior suppliers. 
The executive’s role represents the business interest aspect of the project and their focus is to verify whether the project is delivering value for money and generating a good return on investment. The executive is the chief decision maker, is responsible for funding the project and is ultimately responsible for the project. The executive in this project is Matt Rittner, the founding director of Rendall 7 Rittner.
The senior user’s responsibility is to represent those that will use the product delivered by the project. The users are the people who will maintain and manage the student accommodation development when it is ready to go into operation and use it to increase revenue for the company. They are responsible for defining the features and requirements of the products and review the product once it is finished to see whether they meet the requirements. They are also responsible for forecasting the projects benefit and presenting the benefits once they have been realised. Richard Daver, the managing director of Rendall & Rittner will serve as the senior user in this project.
The senior suppliers are responsible for delivering the project’s product. They have the authority over the raw material used to create the products. They maybe people within the company or external third-party organisation.
Project assurance’s role and responsibility is to check and monitor that the project is running smoothly and has the capability to deliver the project’s goal in terms of cost, quality, risks, benefits and scope.
The project manager oversees managing the day-to-day activities of the project. The project board gives him the authority to run the project one stage at a time. Part of his responsibilities is delegate work to the teams using work packages, control change management, deals with checkpoint reports from teams and sends project reports to project board. He also tracks project costs, the schedule, scope and products being created.
Project management organisational structure
Corporate management

 Senior supplier
Executive 
Senior users
                               


Project assurance
Project manager


Team managers

Team members


The team members will consist of a project support role, project planner, quality assurance and a project liaison officer. The team members must have the experience, interest and ability to perform. They must also have the technical and soft skills to do their job satisfactorily. 
Because of Covid-19, there has been major changes to the ways project teams work and communicate. Work is now done remotely from home. (Zulch, 2014), argues that a project’s progress is affected by the degree of communication therefore, it is important that project management professionals learn to adapt quickly to the new ways of running a project. Some of the measures to consider on how the project team can work successfully during Covid-19 pandemic are.
· The project manager must trust team members and provide timely clear communication.
· A clear remote work policy to address virtual work issues and best practices such as security issues, methods of interactions, logistics, etc must be developed and implemented.
· The use of online project collaboration tools to keep in touch must be put in place. Cloud-based tools for online project management virtual meetings and conferencing must be used. Tools that offer video chat, presentation streaming, screen sharing such as Zoom Meetings, Goto Meetings and Cisco WebEx can be used. 
· For work synchronisation and file sharing purposes tools such online cloud-based collaborative tools such as NeXT Cloud, OneDrive, Dropbox and Google G suite provide access controls and workflow management.
· With the aid of project management solutions such as Trello, Confluence, Wrike, activities such as status tracking, communication, reporting project status, sharing files can still be achieved remotely and conveniently by project teams anywhere in the world effective work collaboration towards achieving project goals. 

[bookmark: _Toc70471287]PROJECT PLAN AND WORK BREAKDOWN STRUCTURE (WBS)
A project plan is a schedule of activities indicating the start and stop of each activity, quantity of resource required and when it is needed. In Prince2, there are three levels of plans namely, the project plan, stage plan and team plan. The work breakdown structure is the assemblage of work to be done in a project in the order for deliverables that defines the total scope of the project (Burghate, 2018). The major work required for the project are broken down into separate sub-tasks and grouped into a logical hierarchy. The sub-tasks are then reduced to activities or work packages to simplify the entire project for execution.
The project plan will be divided into four phases. 
Phase 1:  project initiation.
1.1 	Project team selection
1.2 	Property sourcing
1.3 	Contractors’ selection
1.4 Planning permission
1.5	Design 

Phase 2: Internal work. 
Setup
2.1 Loft conversion for sixth room
2.2 Visitor toilet construction
2.3 Fire door fitting
2.4 Plumbing
2.5 Electrical.
2.6 Installation (smoke alarm, Kitchen and Bathroom appliances)
2.7 Interior Decoration. (wallpaper, carpet fitting)
Phase 3: External work
3.1 Garden installation
Phase 4: Project closure
4.1 Contractors’ payment
4.2	Documentation update and closure
4.3	Project sign off.
[bookmark: _Toc70471288]MILESTONES FOR RENOVATION PROJECT
The project milestones are the key points in the project lifecycle that indicate progress and used to track progress (Burton, 2017). This can be target dates that must be met or important work packages or stages.
Project Milestones (work packages)
	1.1
	Property sourced 

	1.2
	Plans permitted

	1.3
	Design completed

	2.1
	Loft conversion completed

	2.2
	Visitors’ toilet completed

	2.3
	Plumbing completed

	2.4
	Electrical completed

	2.5
	Kitchen installation completed

	2.6
	Bathroom installation completed

	2.7
	Decoration completed

	2.8
	Carpet fitted

	2.9
	Furniture arranged 

	3.0
	Garden installed

	4.0
	Contractor paid




[bookmark: _Toc70471289]PROJECT SCHEDULING TECHNIQUES
The purpose of project scheduling is ensuring that all activities are planned for and that time estimate for each activity is determined and recorded. The order of execution and the relationship of each activity to the others is accounted for. 
The techniques used in project scheduling include the Gantt Chart, critical path method (CPM), program evaluation and review technique (PERT) etc. 
The Gantt charts
The Gantt chart technique was developed by H.L Gantt in 1918. It is a graph or bar chart which show a bar for each activity and the passage of time. It offers a visual presentation of project schedule (Hassan, 2016). 
However, its limitation consists of its inability to give a clear signal of interrelations between project activities and does not show detail of how the activities are progressing.




Gantt chart for student accommodation renovation project.
					months
	Activity 
	May 
	June 
	July 
	August 
	September

	Sourcing property
	
	
	
	
	

	Planning permission
	
	
	
	
	

	Design 
	
	
	
	
	

	Raw material received
	
	
	
	
	

	Internal work/setup
	
	
	
	
	

	Bathroom & kitchen installation
	
	
	
	
	

	Interior 
	
	
	
	
	

	Garden installation
	
	
	
	
	






[bookmark: _Toc70471290]PROJECT COST BENEFIT ANALYSIS
Total expected cost
Property price 10% deposit: £20,000
Loft conversion: £25,000
Visitors’ toilet construction: £10,000
Fire doors: £8,000
Plumbing: £3,000
Electrical: £3,000
Integrated kitchen: £5,000
Bathroom appliances: £4,000
Decoration: £3,000
Garden installation: £3,000
Contractor’s fee: £40,000
Total expected costs= £124,000





EXPECTED BENETFITS.
Initial investment= £124,000
Return on investment: 
Rent per month= £600 x 6 beds= £3,600
Total rent per annum = £3,600 x 12 = £43,200
Expected benefit in 5 years = £216,000
Payback is the period it takes for the return on investment to pay for the sum of the initial investment in the project. 
Initial investment = £124,000
Return on investment per annum = £43,200
Payback = £124,000/£43,200 = 2 years 8 months.

[bookmark: _Toc70471291]RISK MANAGEMENT
Risk management occurs throughout the Lifecyle of a project. Risk management activities include identification, planning, monitoring and control. These processes are updated through the life of the project as new risks can be identified anytime. The goal of risk management is to reduce the probability and impact of events that could negatively affect the chances of the project succeeding (Kibuuka, 2013).
 



RISK RESPONSE TABLE
	Risk category
	Risk 
	impact
	Probability of occurrence
	Response plan

	cost overrun
	Actual cost of raw materials and completion of renovation may be more than initially planned
	moderate
	medium
	Project activities must be monitored & budget released in stages by allotting based on the requirements of each activity in the WBS. Contingency amount should be added to initial budget to cover unforeseen costs.

	Technical risks
	Deliverables could have issues such as leakages from pipes
	Low 
	Medium 
	This must be avoided but if it happens, repairs must be done immediately.

	Schedule risks
	Delays caused by suppliers or plumbing & electrical contractors due to reasons such as lockdown restrictions
	Moderate 
	High 
	Project must be monitored, and any hint of delay followed up by action to ensure work completes. If delay still occurs, P.M must use additional resources to do the job. For unavoidable delays, approval for extension of schedule requested.



A risk score shows the severity of a risk and it is calculated by multiplying the impact of risk and the probability of occurrence.
Risk score
	Risk 
	Impact 
	Probability of occurrence 
	Severity 

	Cost overrun
	Medium 3
	Medium 3
	9

	Technical risks 
	Low 2
	Medium 3
	6

	Scheduling risks 
	Medium 3
	High 4
	12



[bookmark: _Toc70471292]STAKEHOLDER ENGAGEMENT
Stakeholders are people or organisations that are part of or may be affected by project activities. Stakeholder analysis tool is used to analyse stakeholder needs and are met. Communication planning determines information needs and how to meet them. 
Some of the stakeholders identified through brainstorming session for the renovation project are the project sponsor, shareholders, local council (government), contractors, potential customers/students, neighbours/community and suppliers. 
These may be categorised accordingly. 
Key stakeholders such as project sponsors, contractors and suppliers who are critical to the success of project activity.
Primary stakeholders are affected by the project either positively or negatively. For example, shareholders, potential customer/student or neighbours.
Secondary stakeholders are people or organisation with interest or stake in the project but who play intermediary role in the project activity. 
These stakeholders may also be grouped on a matrix according to their level of influence and importance.
[bookmark: _Toc70471293]STAKEHOLDER COMMUNICATION PLAN
Summary: renovation of a six-bed apartment for student accommodation.
Communication goals: 
· Provide stakeholders what is needed to gain acceptance of the project.
· Keep stakeholder informed of project needs, timeline and budget.
· Provide insight into any obstacles or decisions.
· Provide structured avenue for feedback from stakeholders.
Communication plan
	Stakeholder 
	Engagement action 
	Owner 
	Channel 
	Frequency 

	Project sponsor
	Manage closely
	Project manager
	Personal check in meetings, emails, video conferencing
	Daily 

	Shareholders 
	Keep informed 
	Project manager 
	Progress reports 
	Monthly 

	Local council 
	Keep satisfied 
	Project manager 
	Emails, phone calls 
	weekly

	Contractors 
	Manage closely
	Project manager
	Personal check in meetings, phone calls
	Daily 

	Suppliers 
	Monitor 
	Project manager
	Phone calls, emails 
	Weekly 

	Neighbours, community 
	Keep informed 
	Project manager 
	Newsletter 
	Monthly 

	Potential customers
	Keep informed 
	Project manager 
	Newsletter, social media
	Weekly 



[bookmark: _Toc70471294]SWOT ANALYSIS FOR SELF EVALUATION AS A PROJECT MANAGER
	Strengths: strong leadership skills, team building skills, effective communicator, calm under pressure, negotiating skills. 
	Weaknesses: lack of technical skills to work remotely, project management certification, financial and time management skills. 

	Opportunities: attend university and online courses to gain knowledge and skills lacking. Watch and learn technical skills on YouTube. 
	Threats:  lack of time and funds to learn. Lack of experience or opportunity to gain experience.



[bookmark: _Toc70471295]SELF ASSESMENT PLAN
The result from the self-evaluation exercise carried out suggest that my strengths lean more on the soft skills required to be a project manager. However, hard skills such as technical skills and IT skills seem to be lacking especially the cloud-based project management solutions needed to work collaboratively remotely during the covid-19 pandemic. In addition to that, there is a need to gain more experience in order to become a more effective project manager.
Therefore, based on the above findings, 
· An in-depth study of project management methodology will be embarked on to gain qualification in Prince2 and Agile practitioner certifications.
· Register for online courses and download project management software to practice with in order to gain hands on technical experience. 
· Volunteer in organisation where they need people to work on small projects.
· Read books on time management and practice lessons in daily life.

[bookmark: _Toc70471296]CONCLUSION
The importance of project management in an organisation cannot be over emphasised. The several tools and techniques used in project management ensures that what is delivered is right and has real value against business opportunity. Project management provides leadership and direction to projects and ensure there is proper planning for executing strategic goals. One critical success factor to the delivery of a project is an effective project manager. The project manager’s ability to break down complex projects in smaller pieces, to lead and communicate well are some of the skills that guarantees success in project delivery.







References
Barnes, M., 2020. Association for project management. [Online] 
Available at: https://www.apm.org.uk/resources/what-is-project-management/
[Accessed 18 April 2021].
Buehering, S., 2020. PRINCE2® vs Agile or PRINCE2 Agile®?. [Online] 
Available at: https://www.knowledgetrain.co.uk/project-management/prince2-agile/prince2-agile-comparison
[Accessed 19 April 2021].
Burghate, N., 2018. Work Breakdown Structure: Simplifying Project. [Online] 
Available at: https://www.ijcams.com/wp-content/uploads/2018/06/WBS.pdf
[Accessed 20 April 2021].
Burton, O., 2017. Project Management, Project Planning, Templates and Advice. [Online] 
Available at: https://www.stakeholdermap.com/project-management/project-milestones.html
[Accessed 20 April 2021].
Casteren, W., 2017. The Waterfall Model and the Agile Methodologies : A comparison by project characteristics - short. [Online] 
Available at: https://www.researchgate.net/publication/313768860_The_Waterfall_Model_and_the_Agile_Methodologies_A_comparison_by_project_characteristics_-_short
[Accessed 19 April 2021].
Darwish, M., 2017. Introduction to project management. [Online] 
Available at: https://www.researchgate.net/publication/319956735_Introduction_to_project_management
[Accessed 18 April 2021].
Emerson, T., 2015. Agile Handbook. [Online] 
Available at: http://agilehandbook.com/agile-handbook.pdf
[Accessed 19 April 2021].
Hassan, A., 2016. Project Scheduling (PERT/CPM). [Online] 
Available at: https://research.cs.queensu.ca/home/ahmed/home/teaching/CISC322/F10/slides/CISC322_09_Scheduling.pdf
[Accessed 20 April 2021].
Hinde, D., 2012. PRINCE 2 STUDY GUIDE. In: B. Gruber, ed. PRINCE 2 FOUNDATION AND PRACTITIONER CERTIFICATION. London: UK tech publishing, pp. 7-20.
Kibuuka, R., 2013. PROJECT RISK MANAGEMENT. [Online] 
Available at: https://www.researchgate.net/publication/273760220_PROJECT_RISK_MANAGEMENT
[Accessed 22 April 2021].
Maxwell, J., 2021. What Sectors Use PRINCE2®?. [Online] 
Available at: https://www.theknowledgeacademy.com/courses/prince2-training/what-sectors-use-prince2/
[Accessed 19 April 2021].
Rittner, R. &., 2021. Rendall and Rittner. [Online] 
Available at: https://www.rendallandrittner.co.uk/
[Accessed 18 April 2021].
Savills, 2019. Savills Research. [Online] 
Available at: https://pdf.euro.savills.co.uk/residential---other/uk-operational-real-estate.pdf
[Accessed 18 April 2021].
Self, A. &., 2021. MARKET UPDATE - JAN 2021. [Online] 
Available at: https://www.shojin.co.uk/news/market-update-january-2021
[Accessed 19 April 2021].
Zulch, B., 2014. SienceDirect. [Online] 
Available at: https://core.ac.uk/download/pdf/82506569.pdf
[Accessed 21 April 2021].















2

