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The project management covers different aspects of a project and ensures that the project is completed in timely and effective manner. The projects are sometimes faced with different challenges and difficulties that may create a problem in the completion of the overall project (Cleland and King, 2020). Elizabeth line (formerly known as Crossrail project) is a public transport project that will connect the East Side of London with the West Side. The project is spread in different parts of London and its Suburb. The nature of the project was so big that it has been ranked as the biggest public transport project in whole Europe. The project would also facilitate the public transportation system by introducing twenty-four trains that will be moving in different directions in each hour. In addition, the latest rapid bus movement technology would be used that will ensure faster travelling on the routes. The project was initiated in year 2007. Once the design and other technical requirements were completed, the construction began in 2009. The project was planned to be completed in year 2018 (Crossrail, 2022). The planned budget for the whole project was £14.4 billion. The project faced several delays due to different reasons including a long project shutdown based on the Covid-19 pandemic. The project has been finally inaugurated this year i.e. 2022 and there are some still parts that need to be completed. The revised budget for the project is £18.4 billion (Buck, 2017). We will analyse the project as a success or a failure providing justifications for our stance. The lessons that have been learnt from this project will also be highlighted and lastly recommendations will be given related to project management. 
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There are different ways to analyse a project. The project can be a success as well as a failure based on the different factors included in it. The project that has been able to fulfill its desired outcomes and have successfully provided its deliverables is considered to be a success. On the other hand, those projects that fail to provide their deliverables on time and as per the desired quality are considered a failure. In our opinion, the Elizabeth Line project is a success. There are various reasons behind considering this project as successful (Pelton et al., 2017). One important thing that should be noted in this regard is that it is a public project. The public projects are aimed at facilitating the general public after their completion. The Elizabeth Line was started as a mega project for managing the load on public transport and provide more coverage to the train system in London (Liu, 2021). Since the launch of the Elizabeth Line, there have been huge numbers of travelers that are using it for travelling to different places. It has been reported that the long distance passengers have also been increased on the train as they now have an option to travel long term with ease. The success of the line is also due to the shortage of travel time on many routes. For example, the travel time between Farrington and Canary Wharf have been reduced to ten minutes while earlier it took them twenty-four minutes. It has been reported that new line has seen more than two million trips in its first few days (Crossrail, 2022). 
The pandemic has been a big challenge for the economies all over the world including UK. The project also faced many difficulties because of the restrictions that were put to protect the people from the pandemic. The return of the business activity has been quite slow since the restrictions have been lifted. One of the major achievements that are associated with the Elizabeth Line is that a boost has been recorded in the areas surrounding the line. The transport projects play an important role in facilitating the economy in different ways (Healy, 2017). The high numbers of passengers that are using the new line have resulted in a higher economic growth in the regions that can now be accessed by the central train system. The project has not only facilitated the people with their travelling but also provided an opportunity to engage in economic activity due to better people reach. The pandemic has resulted in lesser than anticipated passengers on the train and it is expected to take long time for the public transport services to gain full momentum. But the line has given the people an opportunity to continue with their businesses in the way they deem possible. The higher movement of the people around the new stations have attracted the businesses from different industries (Tucker, 2017). This has not only increased the economic activity but also created a better spread of the businesses in different parts of London because the commute is facilitated. 
The Elizabeth Line project has also faced a big challenge related to the increase in finances required for its successful completion. The project was funded mutually by London government, UK government and the business bodies. The project required huge amounts of funding and the plan for arrangement and disbursements of funds was made earlier on (Buck, 2017). The changes in the project plan and the consequent delays caused a problem in this regard and the costs became much higher than initial budget. The pandemic also caused a big problem as the project was on hold for several months and some costs were incurred during these times as well. When the project restarted, the extra financial requirements were added for the safety measures to protect the employees. The delays in the project result in cost and time wastage (Kerzner, 2017). The pandemic also caused the inflation that could not have been estimated under normal circumstance and that negatively impacted the project. From the project management assessment point of view, all of the pandemic related additional costs could have been completely avoided if the project had been launched earlier or preferably on the planned time. This is a negative aspect of the project because the additional financial requirements were fulfilled by making special arrangement and many efforts. 
There have been some challenges related to the management of the Elizabeth Line project that should be also evaluated as they have made a negative impact on the overall project. The project timeline that was established in the project plan was not successfully met (Clough, Sears and Sears, 2020). The project has been delayed many times due to changes in plans. Some of the delays were necessary due to geotechnical reasons. The ground was challenging for boring at many places and the plans had to be reworked for this. Such incidents should not have occurred because the project was initiated based on the work of a skilled team and they should have considered these challenges before establishing the project time line. Crossrail conceded that development had been delayed with lower than arranged efficiency in the last consummation and handover of the shafts and entrances of the line. It said it had likewise misjudged the speed at which it could get done and hand over the new stations worked in focal London. Coronavirus had exacerbated plan pressures with limitations on the number of individuals that could chip away at site, presently lessening numbers by half to around 2,000 specialists (Liu, 2021). The lesser number of people resulted in slower than expected development on the project causing a delay in its completion. 
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One of the most important aspect of a project is the lessons that have been learnt in the project. Based on these learnings future action plans can be taken in a much better manner (Healy, 2017). The Elizabeth line is a big project taken to improve the transit system in London that connects new different areas while providing an option of faster travel. The project has been analysed from different dimensions to evaluate it properly. One of the biggest learning from this project is related to the agility that has been adopted for its management. Different projects are managed based on the plans that have been developed in the beginning (Kerzner, 2017). This is a very good approach but one with critical problem. If the project is faced with unexpected changes or big problems, the management of the project becomes very slow as the whole project is redesigned to absorb these changes and rescheduling is done. The Elizabeth line project has been managed in such a manner that the agile project management practices were used. This is one of the reasons that the project has been completed successfully even after facing different plan changes and the halt of work due to pandemic (Chodrowski, Ingram and Black, 2021). The ability to manage the project and the different environment based changes in a quick manner is a powerful concept and should be implemented by the businesses. 
Crossrail's unique obtainment technique is a genuine model. It provided in excess of 30 significant workers for hire with a level of scope to modify their arrangements however didn't keep up with adequate focal capacity and power to survey and deal with the more extensive outcomes of any changes. The Institution's report perceives that choice, everything considered, as an error. The Crossrail approach was as a conspicuous difference to the methodology taken on the Tideway project. Tideway was certain that it didn't need the joint-adventure conveyance accomplices unpicking the focal plan so set up more grounded change control strategies, restricting huge plan changes, which has worked on in excess of 20 locales across 14 London wards (Day, 2017). To work around mix issues, project management philosophy advances more noteworthy reception of computerized as an impetus, which was refined during our experience with Crossrail. The advanced impetus utilizes the most recent innovation, fueled by layers of venture information, to ensure program pioneers are located on execution, ready to jump profound into what's happening and get to the underlying driver of any issues (Liu, 2021).
Another important learning from the project is the role management plays in a project. Having a right team for the project can play a critical role in its success or failure (Cleland and King, 2020). By placing the right people on the right management positions, the project can be managed in a more efficient and effective manner. The project faced different challenges and delays but the management did not lose the focus on delivering the final goal. There are many examples that the work on the project continued on different tasks when one of the part was redesigned or under discussion for these changes. In addition, the management took the open approach to deal with the difficulties and challenges in the project instead of a very careful defensive approach (Topham, 2020). The different problems in the project were identified and resolved along with the continuation of further tasks. The management did not became too cautious with the perfection as it may result in slowing down the project. This approach to management is also important because it keeps open the possibility of proactively handling the different challenges that may be faced during the project. There are many uncontrollable factors and staying strictly on the plan approach can cause disaster for the project in such situations. 
By and large, significant tasks are much of the time arranged and drove from the very beginning by structural specialists. Which to a degree checks out. Digging the passage comes possibly fifteen years before the frameworks combination happens (Tucker, 2017). However, Crossrail isn't something that ought to have been seen from a verifiable viewpoint. It is the UK's first-in-kind, completely digitized rail route. It includes an exceptional measure of profoundly complex frameworks incorporation. It works across three different flagging frameworks alone. Having significant frameworks designing portrayal on the venture board every step of the way is basic to getting a reasonable perspective on how the task is advancing and what is sensibly reachable. Mix and cooperation are now on the ascent across the vehicle and framework areas with increasingly more venture groups laying out one focal association coordinating the client, program conveyance accomplices, workers for hire and creators (Liu, 2021). This is a significant example that Crossrail learnt and adjusted to as they went. Initially, Crossrail Limited was laid out as the conveyance association. They then selected Transcend as the program accomplice and afterward a further undertaking conveyance accomplice to drive conveyance of the focal segment.
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The project management is one of the most powerful tool used to manage the projects of different scales. The projects are faced with different challenges and difficulties. The project can become a success as well as failure based on different factors (Clough, Sears and Sears, 2020). The Elizabeth Line project was started with a vision to lessen the burden on current train system of London providing higher reach and faster travelling options to the public. The construction on the project was initiated in year 2007 with an expected completion by 2018. The project met with different types of delays and eventually the pandemic that resulted in the inauguration in 2022. Some parts of the project will be completed by next year phasing the full completion of the project (Liu, 2021). The project is a big success as it has seen huge number of people travelling on regular basis since its inception. The public transports have seen lesser travelling then their expected capacity after the pandemic but the Elizabeth Line has been able to attract more crowd. One of the reasons, the project has been able to see this huge success is that it provides faster travelling options to the people. This has attracted many people towards the public transport system (Day, 2017). Additionally, the system has been able to boost the economic activity in the regions where new stations have been built as the people movement gives an opportunity to start businesses. There have been different learnings from the project. The agile approach to project management is necessary because in this project the delays and changes were managed very effectively. The higher management can play an important role in the project success. The skilled people on right positions have been a key to success of this project. Another learning is that the focus should be on completion and not on perfection. In this manner, the progress can be continued while the improvements are done. Some of the recommendations are that the financial budgeting should have been done considering the future value of the currency. One of the reasons, the project budget has been exceeded is that the inflationary pressures have been high. The future similar projects should ensure the learning from the construction and boring related challenges so that delays due to such reasons can be avoided. 
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