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[bookmark: _Toc57601771]Abstract
 This paper focuses on the project aimed at eliminating barriers that prevent Romanians to apply for U.K. police jobs.  Besides, it critically analyses the tools used in different stages of project management. The evaluation conducted at the end of the project revealed that 50% of the Romanian community did not apply for the U.K police job due to the language barrier, 30% of the respondents found the job to be stressful, 35% of the respondent did not access information on available job opportunities. Conversely, 26% perceived the annual wage earned from the job was lower than what they expected. The project recommends providing information concerning job opportunities to the community members and encouraging the community to apply for the jobs. 

  


Table of Contents
Abstract	2
Introduction	4
Project Initiation Phase	4
Project Planning Phase	5
Quad Chart	6
Stakeholder Analysis	8
Project Execution Phase	11
Gantt chart	11
Work Break Down Structure (WBS)	12
Network Diagram	14
Risk Analysis	15
Monitoring and Evaluation Phase	16
Project Closure Phase	18
Conclusion	19
References	20



[bookmark: _Toc57601772]Introduction
 	A project refers to an endeavor with a beginning and end characterized by the final output in terms of a service or a product (Radujković and Sjekavica 2017). Conversely, project management entails planning and organizing provided resources to complete a given task. A project has five phases: initiation, planning, implementation, evaluation (monitoring and controlling), and closing (Kerzner 2017). This paper analyses the tools that are used in project management and it s  structured based on different phases of the project. Is based on the project to eliminate barriers that prevent Romanians from applying for U.K. jobs. 
[bookmark: _Toc57601773]Project Initiation Phase
 In this phase, project ideas are presented and discussed. Besides, the project objectives are identified and documented. Feasibility is also conducted to determine whether the project will be viable (Jalali Sohi et al. 2019). If the project is approved, the project team is recruited and assigned various tasks to lead to project completion. In line with this, the project sought to determine why the Romania community fails to apply for the U.K police jobs. One of the project's objectives was to identify the barriers that prevent the Romanian community from applying for U.K jobs. Another aim is gathering information aimed at encouraging community members to apply for the job. 
The Belbin Team Role test was used in the division of roles among the project team members. The Belbin Team Role model identifies nine roles: resource investigator, coordinator, team worker, shaper, implementer, and finisher (Karabeleski 2018). In this case, the Belbin Team Role model helps identify project team members' weaknesses and strengths. Therefore, it is essential to minimize conflicts that can arise among the project team members. 
The model also enables project team members to appreciate each other's roles and contributions towards the project's success (Dlugoborskytė et al. 2015).  A project team is more likely to succeed when individual members are assigned the right role. Also, team members need to identify, discuss, and share their roles, thus enhance the team's harmony. 
However, it worth noting that the use of a Belbin Team Role model to attain a balanced team performance does not guarantee an improvement in the performance of the team. (Dlugoborskytė et al. 2015). The implication is that the model only creates a favorable environment that allows the team members to develop and improve performance.The model also makes project team members focus more on the results; hence, it provides a partial personality perspective. 
The project initiative phase was based on the iron triangle in terms of quality, cost, and time. In line with this, the use of the iron triangle entails a trade-off (Westland, 2019). For instance, the number of days required to complete a project can be reduced by increasing labor costs and other resources required. The iron triangle allows a project manager to foresee issues affecting the project and readjust the iron triangle to prevent their occurrence. However, it is worth noting that embracing an iron triangle is not a guarantee that the project would succeed since a project is multi-dimensional. 
[bookmark: _Toc57601774]Project Planning Phase
The phase entails coming up with plans to offer a guideline to the project team in its implementation and closure stages (Meredith et al. 2017). The phase also entails building other road maps that include work breakdown structure, project scope, project constraints, and project schedule. It is worth noting that a project plan is useful in managing risks, costs, and time. The project tools used in the planning phase included the quad chart and the stakeholder analysis matrix. 
[bookmark: _Toc57601775]Quad Chart
A quad chart refers to a one-page visual summary that describes the project in terms of its purpose, stakeholders, the desired results, and the key indicators of success. (Alotaibi et al. 2016) The tool is useful in structuring project ideas and concepts hence simplifying them for easy understanding, can streamline the project's idea and help in offering a problem to a given issue. Using a quad chart enhanced the easy presentation of the project to the relevant stakeholders. However, the quad chart does not provide details concerning the project. The project summary is presented in table 1 below. 
 Table 1: Showing a quad chart for the project.



	 PURPOSE
Aim: To Identify the barriers preventing the Romanian people from joining the U.K. Police.
Objectives: 
- To conduct a survey 
- To disseminate the survey findings to the U.K police 
 To find out the details of the advertised jobs hence create awareness concerning job opportunities among the Romania community
 To encourage the Romanians to apply for the U.K. police jobs 
	  STAKEHOLDERS/ CUSTOMERS
-University -Internal/Primary/Support 
-Police-Internal /Primary /Support

-Students- Internal /Drivers
-Romanian Communities -
External/Drivers

-Family-External/Secondary/Support
-Government -External/Secondary 

	   
  DESIRED OUTCOME

-At least 20 respondents were interviewed to identify the barriers.
-Create awareness about the recruitment details for a role in the U.K. Police through our own Community Group on Facebook. 
	  
  KEY INDICATORS OF SUCCESS 

-More than 20 people answered our survey;
-Feedback received from Romanian people;
- Research findings disseminated to the police;


 
Based on table 1, the project's purpose was to identify the barriers preventing the Romanian people from joining the U.K. Police. Conversely, the project's objectives included surveying the issue, disseminating the survey findings to the U.K police, identifying the available job opportunities in the U.K police, and encouraging the Romanians to apply for the jobs. The internal stakeholders for the project included the university, police, students, and the Romanian community. Conversely, the external stakeholders included families and the government. Among the project's desired outcomes included interviewing at least 20 respondents and creating awareness about the U.K police's available job opportunities. The critical success factors entailed obtaining feedback from at least 20 Romanian people and disseminating the findings to the U.K police. 
[bookmark: _Toc57601776]Stakeholder Analysis
  Project stakeholders refer to organizations or individuals whose interests can be impacted by the project (Elias 2016). It is essential to involve all stakeholders in the project to enhance its success. In line with this, stakeholder analysis is the process that entails the identification of the project's stakeholders and grouping them based on their participation level, influence, and interest in the project. Besides, it involves coming up with an appropriate technique for communicating with them. 
Stakeholder analysis enables project managers to address issues and conflicts that are likely to hinder their success (Butt et al., 2016) and allows the project managers to align the stakeholders' interests with the project goals. However, several limitations are associated with stakeholder analysis. For instance, relevant stakeholders' interests and power may change within a short period, hence conducting the analysis regularly (Eskerod et al. 2015). Besides, project managers cannot satisfy the needs of all stakeholders. 
 In the first step of stakeholder analysis, all project stakeholders were identified (Butt et al. 2016). This was done through brainstorming and listing down all the stakeholders who could be impacted by the project. In the second step, the identified stakeholders were prioritized based on their level of interest and influence (Aragonés-Beltrán et al. 2017). The last step entailed seeking more details concerning the stakeholders' perceptions of the project. Table 2 provides the stakeholder analysis for the project. 


 Table 2: Showing stakeholder analysis matrix 
	PRIORITY


	STAKEHOLDERS
	 STAKEHOLDERS
  PERSPECTIVE
	 ACTION

	HIGH 
	Police 
	Providing information on available job opportunities.

	Disseminating information regarding barriers that prevent people from applying for jobs.

	


HIGH
	

University


	Facilitating students in the implementation of the project
 
	
Create a team to work and build up the project.


	
	
	
	

	


MEDIUM 
	

Romanian -Community


	 Providing opinions regarding a role in the U.K. Police.
	
Get feedback results on the survey and analyze the findings.

	

LOW
	
Family -Friends

	 Providing opinions about the opportunities available in the U.K. Police 
	Inform them about the skills and knowledge necessary to align with a role in the U.K.Police.



 	Based on table 2, police and the university were prioritized at a high level. In line with this, the police provided information concerning the available job opportunities while the university facilitated the students in implementing the project. Conversely, the Romanian Community and the family-friends were prioritized at a medium and low level, respectively. It is worth noting that different approaches were used to communicate with the stakeholders. These included writing reports, using emails, online platforms, and conducting regular meetings.  In line with this, the survey was conducted through social media platforms. This helped to reduce the spread of COVID 19.  Before engaging the survey participants, the project manager sent an email to them seeking their consent.  This enhanced the selection of respondents who were interested in the project. Their contacts were obtained from the community social media groups. The project team ensured that participants had completed the survey by explaining its importance and assuring them that the data gathered would be handled anonymously. 
[bookmark: _Toc57601777]Project Execution Phase
 	The project execution phase entails the implementation of the project related process. The phase involves the proper allocation of resources to create project deliverables (Todorović et al. 2015). The project team members are assigned particular tasks aimed at attaining the goals of the project. The project implementation phase embraced two tools: the Gantt chart, work break down structure (WBS), network diagram, and risk analysis. 
[bookmark: _Toc57601778]Gantt chart
 	A Gantt chart refers to a tool used to schedule project activities (Sharon and Dori 2017). This Gantt chart allows the presentation of project management tasks and timelines on a horizontal bar chart that indicates the start and end dates. The charts can also display the tasks completed per stage and the individuals responsible for performing the tasks. Gantt chart indicates the deadlines and timelines of all tasks entailed in the project (Cristóbal 2017). Therefore, project managers can use it to ensure that all the activities are within the planned schedules. 
Besides, it indicates the dependencies and relationships that exist between different project activities. It worth noting that a Gantt chart simplifies complex projects. Despite the benefit of the Gantt chart, they have several limitations. For instance, the Gantt chart needs to be updated regularly, making the project manager's work tedious. Besides, it is challenging to manage a Gantt chart when the project plan is detailed. 
The project was implemented within five weeks. Figure 1 shows a Gantt chart that was used to implement the project. 
[image: ]
 Figure 1. Gantt chart used the project. 
[bookmark: _Toc57601779]Work Break Down Structure (WBS)
Work break down structure (WBS) refers to a hierarchical structure that breaks down a project into smaller portions that are manageable (Siami-Irdemoosa et al. 2015). The WBS facilitates the implementation of a complex project. In line with this, the technique enhances productivity since work is broken down into smaller tasks assigned to different team members. WBS helps in aligning a project by integrating the cost, scope, and schedule baseline. Besides, WBS enables the project team members to understand the association between the described steps and the project deliverables. Also, WBS helps to enhance transparency and accountability in project management. In this case, WBS enables project managers to hold the project team responsible for all the project tasks. 
 WBS enables project managers to allocate time and cost estimates (Siami-Irdemoosa et al., 2015). This, in turn, boosts the teams' morale since a more realistic budget and schedule is created. Besides, WBS plays a critical role in enabling project managers to identify risks in the project. The implication is that project managers can reduce the chances of risk occurrence. Also, WBS enhances progress monitoring since it allows quick identification of project deliverables that are affected due to delays in the project (Gomes and Romão 2016). This, in turn, can take appropriate actions aimed at enhancing project success. However, WBS becomes outdated faster due to a change in the schedule of the project. Also, it increases the workload on the management functions such as planning and organization. Besides, WBS is associated with demarcation issues. Figure 2 below shows the WBS that was used in the project. 
[image: ]Figure 2 showing WBS used in the project
   	 Based on the above diagram, the project scope entailed identifying the preventing Romanian community from applying for the U.K  police jobs and organizing an online meeting with the police to disseminate the project's outcome. The activities entailed identifying the barriers administering ten questionnaires, and engaging ten participants in the project.  The sub-activities included designing a questionnaire, distributing the questionnaire on the social network, identifying individuals interested in joining the U.K police jobs, and obtaining the community's feedback on the project. 
 	 Conversely, the activities entailed in conducting an online meeting with the police representatives included finding police job opportunities and engaging the police to assist the people interested in applying for the jobs.  The sub-activities included using social media to create awareness concerning job opportunities,  disseminating the research findings to the police, and organizing mentoring programs for the interested community members. Therefore, the WBS helped the project manager assign different tasks to the team members and ensuring that the project was operated within scope and timeline. 
[bookmark: _Toc57601780]Network Diagram 
 A network diagram refers to a visual of schedules within a project. A network diagram is used to plan a project and track it from the start to the end (Schwalbe 2015). The implication is that it indicates the scope and critical path of the project. Network diagrams are categorized into two, namely the precedence diagram and the arrow diagram. In the precedence diagram, project activities are depicted in their occurrence order.
Conversely, the arrow diagram depicts arrows for activities and nodes for events. A network diagram enables project managers to have an overview of the project.  Also, a network diagram can be used in identifying that an activity can be delayed (Kukhnavets 2020). Besides, the network diagram allows the project manager to identify critical activities determining deadlines and indicating the tasks that are dependent on each other. However, a lot of time is consumed when designing network diagrams:can be too complex hence not easily understood. They are also subject to errors when being prepared. Figure 3 shows the network diagram that was used in the project. 
[image: ]
Figure 3 showing the network diagram that was used in the project. 
[bookmark: _Toc57601781]Risk Analysis
 	Risk analysis refers to a process entailed in identifying, analyzing, and managing potential threats that can negatively affect a business's performance (Kloosterman 2018). Risk refers to an unforeseen event that can have a negative or a positive impact on a project. Risk management needs to be part of the project planning process. It is worth noting that risk analysis is a critical tool that can help project managers to save one cost, time, and money (Aven 2015). The following necessary steps were followed in the project risk management process; 
 Risk identification: This entailed recognizing and describing the risks that could affect the project. 
 Risk analysis:  The likelihood and the impact of each risk was established to understand the nature of e this risk and its potential effect on the project's objectives and goals.
 Risk evaluation: This entailed determination of the risk magnitude. In this case, the risk was ranked low, medium, and high.
 Risk treatment:  It involved coming up with a plan to minimize the risks. Both contingency and preventive plans were considered. 
 Risk monitoring and review: This entailed tracking, reviewing, and controlling the risks documented in the project risk register. 
 Table 3 presents the risk identified in the project. 


Table 3. Showing the risk identified in the project. 
[image: ]
Based on table 3, several risks were involved in the project.  For instance, a team member's chance to stop participating in the project due to COVID 19  was high. The risk would be mitigated by the strong project team that was ready to cover the gap. However, the risk would delay the project due to an increased workload per project member.
Conversely, it could compromise the project's quality if the team members would struggle to complete it within the stipulated time.  Another potential would be a lack of cooperation from the Romanian community. If the risk occurred, it would compromise the quality of the project outcome.  However, the risk was mitigated by embracing technology to make clear communication to attract people's interests.  
[bookmark: _Toc57601782]Monitoring and Evaluation Phase
Project monitoring entails the frequent, systematic gathering of information to track the projects' progress against the predetermined objectives (Kerzner 2018). Monitoring helps in the clarification of the project's objectives. Besides, through project monitoring, a project manager can identify and solve issues affecting a project's performance. Conversely, the evaluation focuses on the project's efficiency and effectiveness (Martinelli and Milosevic 2015). Evaluation entails rigorous analysis of accomplished project objectives, goals, and activities to determine whether the desired outcome has been realized. A project manager also needs to conduct regular reviews to determine whether the project is within the budget or the timeline. 
 	Analysis of the project's design was done using the McKinsey 7s model. The key elements considered in the model include the hard part (strategy, structure, and system) and the soft part (skills, staff, style, and shared value).  The model is useful in aligning the project activities with its goals hence attain enhanced performance (Ovidijus Jurevicius 2013). However, the tool has several limitations. For instance, it ignores the external environment, yet it can significantly impact the project. Also, it is not backed up with sufficient empirical evidence in coming up with the explanations. Besides, the model is considered to be more static. Figure 4 shows the McKinsey 7s analysis of the project. 
 
[image: ]
 Figure 4 showing the McKinsey 7s analysis of the project. 
 	The evaluation conducted at the end of the project revealed that 50% of the Romanian community did not apply for the U.K police job due to the language barrier. Besides, 30% of the respondents found the jobe to be stressful. Also, 35% of the respondent did not access information on available job opportunities. Conversely, 26% perceived the annual wage earned from the job was lower than what they expected.  In terms of formative, the project played a critical in enhancing the teams' skills that included communication skills, interpersonal skills, and data analysis skills. The project team learned about new project management tools and the process entailed in managing a project.   In terms of formative, the team completed the project despite some challenges, such as COVID 19.    
Figure 5 shows a summary of the project evaluation. 
[image: ]
Figure 5. Project evaluation 
[bookmark: _Toc57601783]Project Closure Phase
 	The project closure phase entails the conclusion of all of the activities and assessing the project outcome.  In this phase, the project managers need to communicate the final project status to all the stakeholders (Meng and Boyd 2017). It is worth noting that project closure activities capture and identify the best practices and the lesson learned. In the completion phase, the project manager communicated the project's findings to all stakeholders, including the U.K police. Besides, the project came up with recommendations to encourage the Romanian community to apply for the U.K police jobs. This included availing information concerning job opportunities to the individuals in the community and encouraging the community to apply for the jobs. 
 	 Teamwork spirit was embraced in accomplishing this project.  In line with this, some embers focussed on developing questionnaires, administering them, and conducting follow up.  Other members concentrated on the analysis and communication of the findings but only five people were interested in applying for the project. However, COVID 19 discouraged the use of face-to-face communication, which could have yielded a better outcome. 
Conversely, managing the project enhanced my leadership and problem-solving skills.  In line with this, my excellent skills included communication and planning. However, I encountered several challenges due to COVID 19.  Therefore I  need to sharpen my crisis management skills to be relevant in the modern world characterized by rapid change.  
[bookmark: _Toc57601784]Conclusion
[bookmark: _Toc57601785]This paper analyzed the tools that are used in project management. It is structured based on different phases of the project. The paper is based on a project to eliminate barriers that prevent Romanians from applying for U.K. jobs. The tools used in the project included a Quad chart, risk analysis Gantt chart, work break down structure, network diagram, and iron triangle. The evaluation conducted at the end of the project revealed that 50% of the Romanian community did not apply for the U.K police job due to the language barrier. Besides, 30% of the respondents found the job to be stressful. Also, 35% of the respondent did not access information on available job opportunities. Conversely, 26% perceived the annual wage earned from the job was lower than what they expected. The project recommends providing information concerning job opportunities to community members and encouraging the community to apply for the jobs.
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