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Policing has been faced with many significant challenges over the last decade, requiring effective governance to ensure successful service delivery in collaboration with other agencies and services. In 2008, the UK economy entered the deepest recession since the war and the economic impact was experienced Internationally, leading to rising unemployment and a period of fiscal austerity. This impacted police service delivery across the globe (Parlow, 2012).  British police forces saw an increase in burglaries and robberies by 25% as a result of this recession with insufficient resources to tackle this worrying crime trend (Travis, 2009).  In 2010, the conservative-liberal-coalition government’s policy of austerity, saw a radical change to policing. The Home secretary stated that there was a need to reform policing in the effort to restore the connection between the public and the police and the ability to put members of the public back into the driving seat.  This reform hoped to assist in meeting the new crime and anti-social behaviour challenges (Home Office, 2010).   The increased pressure and influence from government could be considered the most UK policing has ever experienced.

During the period of austerity, in 2011 the Home office commissioned former Chief Constable, Peter Neyroud to carry out a review of leadership and training within policing. A critical analysis was undertaken which included new governance arrangements and budgets for a proposed professional body (Parliament, 2011).  Neyroud (2011) emphasised that the transparent relationship between the Home secretary, parliament and a professional body was critical to increase public confidence. Neyroud acknowledged that policing in the 21st century, placed very different demands on the police which were complex and varied.  Austerity had seen a significant stretch in resources and forced many police forces to develop and operate new working practices due to a reduction in funding (Dewhirst, 2020). Alison Dewhirst, a policy advisor for the Chartered Institute of Public Finance and Accountability (CIPFA) noted the impact austerity had on policing. There were strained budgets and a reduction in resources which gave the UK police forces no option but to respond to this crisis.  In her role within CIPFA, Dewhirst (2020) recommended engagement in more partnership working to reduce demand to UK forces. Forces have therefore had to become more creative with financial opportunities to increase their revenue and productivity. 

Although austerity was a devastating blow for policing in 2010, it cannot be argued that there have been some benefits to austerity. Dewhirst (2020) has highlighted it has made police forces more efficient, streamlined and is delivering better value for money to our communities. There are improved management processes and effectiveness in place with police force financial controls. HMIC (2014) noted that they saw evidence of excellent work in finance depts with not only finance being responsible for financial matters but evidence of improved efficiency, working with other departments such as human resources and department leads to help reduce spending.  This resulted in most forces reporting they had saved more money that what was needed annually and increased their reserves, allowing them to purchase one off investments, such as new technology. This is considered an unintended consequence of austerity.  The original intention was to reduce government budget deficits through spending cuts, increase of taxes and welfare cuts in order to recover the deficit (Elliot & Wintour, 2010) but did also result in positive opportunities. However, these measures did limit the positive impact police forces could have on their communities as the police have had to prioritise on community operations to try and maintain public confidence and order in communities.  Dupet et al (2019) claim that austerity presents critical challenges as short- term savings may be prioritised at the expense of partnership commitments.   This is a challenge which forces are faced with, particularly the increased complexity in crimes and the development of technology to facilitate criminal activity along with financial constraints. 

Gravelle & Rogers (2011) supports this view and recognises that with ever growing demands on police, financial issues and performance targets do play an important part in today’s police service.  There was a clear expectation during this period of austerity that police forces should deliver more for less (Neyroud, 2010 as cited by Gravelle & Rogers, 2011).  Concerns were echoed by the Chief Constable of Cambridge, where she stated as a result of the cuts, tensions within the community were heightened due to service delivery being affected (Edwards, 2008 as cited by Gravelle and Rogers, 2011). 
 
Fast forward 10 years and the police service are starting to see a benefit from government funding again with support of ‘operation uplift’.  This has been the government’s plan for the recruitment of 20,000 police officers over a 3-year period. This is the first financial investment the police service has seen since austerity began 10 years ago. Police forces are hoping this will give a prominent boost to the service they can deliver (Dewhirst, 2020).

Despite the Police service starting to see an increase in investment from the government, there are statistics which question the financial sustainability of the Police Service.  A National Audit report in 2018, confirmed the cut in Home Office grant to police and crime commissioners of 30% since 2011, resulted in 19% less being invested in the police service (Muir, 2018). 

The world has also been hit by a global pandemic since March 2020. The coronavirus has posed so many unforeseen and unprecedented challenges for policing, none more than the need to continue to meet the public demand and respond to calls made to the police.  Stone (2020) stated that most of the public attention has been focused on how police agencies are enforcing lockdowns during this pandemic, the focus is not changing the public attitudes towards police, instead it is reinforcing pre-existing ones.  There are concerns that as the pandemic goes on, the policing challenges will get more complicated. The police have already seen mass protests, police distrust and excess force complaints as governments are utilising the police to try and maintain restrictions on movements and socialising. The dimensions of policing have certainly changed during the pandemic to now include social service and maintenance and not just law and order (Rai, 2020).  Despite policing being independent to the Home office, there is evidence that policing plays a role in enforcing the will of politicians over public interest. 
Following the tragic killing of Sarah Everard, the police and vigil organisers went to court over the legality of the vigil being held in Clapham Common on the 13th March 2021. Direction was sent to police chiefs making Home Secretary Priti Patel’s position clear.  Priti Patel wanted the police to stop public gatherings at vigils. The Home Secretary had made her views clear but following the vigil, she criticised the police with how they broke up the vigil and ordered an enquiry.  Despite clear instruction from the Home Office, police chiefs are feeling left exposed and unsupported. The government were expected to have aligned themselves with police and the approach they had agreed to manage public safety. Tensions are now reported to be running high between police and ministers (Dodd & Grierson, 2021).

The chair of the police federation of England and Wales, John Apter stated that policing the pandemic has been enormously challenging.  This is further evidenced with the sudden changes in law with little time to understand guidance. With different legislation and governance from each nation, it has made it extremely complex and challenging for the police (Casciani & Butcher, 2021).  Governments are also facing this challenge and the pressures of responding effectively to a pandemic which holds so many unknowns and is difficult to predict when this will conclude (El-tailawi & Van Der Wal, 2020). 

 Good governance is essential to support the nation through this crisis and El-Tailawi & Van der Wal (2020) argue that effective communication is key to crisis governance and adopting a whole society approach along with the adaptation of evidence- based strategies to shape policies.  The pandemic is a test of government systems and the response to this pandemic will shape the future governance and certainly the governance of policing. It is also a test to government and police relationships.

There are many key areas which impact governance challenges and a number of these will be discussed. Firstly, defining the meaning of governance, corporate governance and how it is reflected in police organisations is important to gain an understanding of the dynamics of political governance and how policing governance evolved as a result of the police reform and social responsibility act. There will be a focus on four key challenges of 21st century policing, these being the importance of accountability and transparency, significant changes of police governance including the introduction of the  role of the Police and Crime Commissioner (PCC), the relationship between the PCC and the Chief Constable (CC) and the impact that devolution has on policing.

Governance is not a new term.  The word governance originated from the Greek verb ‘kubernan’, meaning to steer a ship.  This included the Republic, which was Plato’s famous work. Plato explored the nature of justice, ethics and moral behaviour of people in society (IEP, 2021). From this description was the derived Latin verb ‘gubernare (Plattner 2013, cited in Fukuyama, 2016). Gubenare was used in France in the fourteenth century, it’s meaning was the seat of government. (Pierre & Peters, 2000 as cited in Boulevard & Loeffler, 2016, p208). 

Over centuries, there was an evident transition from the prospect of individual responsibility to organisational responsibility. By 1844, British Parliament introduced the first Joint Stock Companies Act which announced the registration and incorporation of companies ensuring the investment in shares were going to be a safer option (Weaver,2014).

 In 1897, the case of Salomon & co ltd was held in the House of Lords where it distinguished that a company with legal liability had a distinct legal personality, separate from that of individual shareholders. These movements were viewed internationally as Great Britain being a dominant country. The need for additional governance mechanisms were identified as it was clear that corporation/ company owners had limited liability and enforcement could only take place following a breach.  This led to the identification and need of Corporate governance (Weaver. 2014).  

In the 1970’s Michael Foucault, a French philosopher introduced the term ‘governmentality’. This relates to activity and conduct of individuals whereby they are placed under authority.  This authority provides guidance on how they should act and what happens to them (Foucault, 1997, as cited by Rose.N, Malley.P & Valverde.M, 2009).  ‘Governmentality’ combines the terms government and rationality.  Foucault described government as the reference to conduct, or an activity meant to influence the conduct of individuals, where there is a sense of self-control. Rationality is where a form of thinking needs to be methodical and clear about how things are and should be. Governmentality is not just about how institutions behave, but also the frameworks which deliver meaningful practice (Joseph, 2010). This is relative to the criminal justice sector as the Police emerged as a form of regulatory practice which has been integrated into the life of the UK population since 1829, following the creation of the Metropolitan police force (Humberside Police Federation, 2020).  Marinkovic & Ristic (2019) were of the view that Social science has always been of relevance in the power of the police and their practices and regulation of the behaviour of the population. 

Although Foucault did not offer a theory of police, there are definite clear elements of policing in his work such as Discipline and Punish: The birth of Prison, (Foulcalt,1995); The History of Sexuality (Foulcault, 1978) and Security, Territory and the population (Foulcault 2007).  Foucault focused on the police force use of regulatory technology and power that allowed for the increased development of life (Marinkovic & Ristic, 2019). Foucault believed it would be helpful to consider different perspectives to assist understanding of key issues from the governance perspective and service user. It can be argued that Foucalt’s studies are a baseline to what good governance should look like in the public sector.

The world bank defines ‘good governance’ as firstly subjected to a political system of an organisation, institution or government to establish a strong power exercise mechanism through legitimate vote from grass root level to the top.  It also aspires to bring an administrative scale for the betterment of a region (Rahim, 2019, p3). Good governance is about effectively supervising the management of a company to uphold the company’s integrity, achieve more open and robust procedures and ensure there is legal compliance (Audit Commission, 2003).  Fukayama (2016) argues that governance comprises of three elements, these being international cooperation, public administration and the regulation of social behaviour through networks and other non -hierarchical mechanisms.  Boivard & Loeffler (2016) describe public governance to be where an organisation works in conjunction with partner, stakeholders and networks to influence the outcome of public policies. 

Lewis Preston, former president of the world bank was of the view that government play a key role in the provision of public goods and services and corporate Governance is necessary for the efficiency and management that can deliver the long-term success of an organisation (CIPD, 2021).  It assists with transparency and accountability to investigators and is an effective tool that can be used to respond to any stakeholder concerns (IFC,2021) 

Corporate governance can be understood differently across the public sector.  The development of an understanding of corporate governance is believed to have started with the Cadbury report.  (audit commission, 2003, p 3). The Cadbury committee was established in May 1991 by the Financial Reporting Council, the London Stock exchange and the accountancy profession.  The reason for the committee’s report was to address concerns about the working of the corporate governance system.  This committee was chaired by Sir Adrian Cadbury (Ilonga, 2014).  This review was due to a reduction in investor’s confidence in the accountability in listed companies, lack of board accountability and the ability of auditors to provide safeguards (Thomson Reuters, 2021). Cadbury (2002) described Governance as a system to provide direction and control for companies. The Cadbury report identified the principles of good governance as integrity, openness and accountability. 

The Cadbury report was the first of many reports which subsequently followed on corporate governance.  A relevant report relating to the public sector and governance was the Nolan report, which still holds value today. This set out the seven principles of public life (Committee on standards in public life, 1995).  These principles apply to anyone who works in public office such as health, education, probation, courts and the police. The standards that Lord Nolan set were Selflessness, Integrity, Objectivity, objectivity, accountability, openness, honesty and leadership (committee on standards of public life, 1995).  The purpose of the committee on standards of public life is to advise the Prime Minister on how well the ethical standards are being upheld across the whole of public life (Committee on Standards in Public Life, 2019). These principles provide the police profession and the public with the confidence that there are procedures in place if anyone is of the belief that the code of ethics have not been met.  The college of policing state that these principles should underpin every decision and action across policing (College of Policing, 2014).

Peter Neyroud, upon conducting his review of leadership, recommended professionalising the police service and creation of a professional body.  National policy was to be set by the Home Office and standards and guidance issued by a professional body. This saw the creation of the College Of policing (Parliament, 2011).  The college are an independent company limited by guarantee and operationally independent from the Home Office. The college is responsible for setting the standards in professional development, including the codes of practice and regulations.  This ensures consistency and standardisation across police forces across England and Wales and sets the strategic direction for policing (College of Policing, 2020).   This measure was implemented to avoid becoming an organisation that spoke only on behalf of the Home Office and creates a democratic decision- making process.

The governance arrangements replaced the National Policing Improvement agency with the College where there would be an executive board, a council of chief constables, Independent scrutiny board and management board (Parliament, 2011).  The National Police Chief’s Council (NPCC) was formed on the 1st April 2015, replacing the Association of Chief Police Officers (ACPO), previously providing national police coordination and leadership. This body brings together chief officers to share ideas and drive improvements in policing (NPCC, 2021)

Peter Neyroud proposed the Home secretary should have the power to appoint a nominee non-executive director and the College of policing would be expected to submit a business plan and establish a regular reporting channel, in the interests of transparency and public accountability (Parliament, 2011). This report was welcomed by the Police Superintendent’s association in England and Wales (PSAEW), although with an air of caution, he stated it was a great opportunity for policing and the public (Police Life, 2011).  Tom Winsor, commissioned by the Home Office to conduct an independent review of police pay during this time of austerity, also commented that the creation of a professional body would harmonise his own recommendations (Parliament, 2011).  Tom Windsor led on the first Her Majesty’s Chief Inspector of Constabulary (HMIC) inspection in 2014. The inspectorate inspects the police on behalf of the public and they are independent of the government and of police forces. The purpose of this inspectorate is to assess Police effectiveness, efficiency and legitimacy of all forces in England and Wales (HMIC, 2016).

In 2011, the government aimed to further enhance professionalism and governance in the Police service and saw parliament introduction of the police reform and social responsibility act. This bill was passed to ensure accountability of all police forces were being upheld and giving local bodies more influence to decide their own priorities.  A measure to achieve this was the introduction of directly elected Police and Crime Commissioners (PCC’s).  These commissioners were to replace policing authorities (UK Parliament, 2011).  Police Minister at the time, Nick Herbert stated by having PCC’s, this would swap the bureaucratic control of the police for democratic accountability, which would benefit both the police and the public (Committee on Standards in Public Life, 2014). The majority of England and Wales has PCC’s apart from the metropolitan police who comes under the jurisdiction of the Mayor of London, Police Scotland under that of the Scottish Parliament and Northern Ireland Police under Northern Ireland assembly (Mclean, Norton & Ludwig, 2016). There are also directly elected metro mayors to six cities and combined authorities in England and Wales who are responsible for health, transport and other strategic services in their areas. (Loveday, 2018).

It is the statutory role of Police and Crime Panels (PCP) to scrutinise the Police and Crime Commissioner (PCC) police and crime plan, review the budget and scrutinise actions and decisions.  The PCP also support the work of the commissioner.  This panel includes elected councillors and independent members. The public can question the police and crime commissioner via this forum (Dyfed-Powys Police and crime panel, 2021).  Loveday (2018) argued that the scrutiny of PCC’s provided by PCP’s were ineffective as they lacked adequate powers and resources which in turn did not meet the accountability aim of the PCC role. 

Policing accountability boards are in place and chaired by the PCC and the purpose is to scrutinise and challenge performance against the strategic priorities set out in the Police and crime plan, hold the Chief Constable and the force to account and facilitate the link between the police and the community. The role of the PCC is to be the voice of people and engage with communities and undertake work that enhances public confidence in the police (Morgans, 2021). Loveday (2018) would argue that PCC’s are yet to still fully engage with the public and therefore it is questionable whether they are doing what they set out to do. PCC’s are also expected to adhere to the seven principles of standard life as determined by the Nolan principles (APCC, 2021). 

Katy Bourne (2017), PCC for Sussex emphasised that PCC’s are driving forces to bring fresh thinking and innovation into policing. This PCC stated by having wider responsibility for a police force area that maps with local authorities, she had the ability to see the wider service needs and shape the most appropriate resources and service delivery. PCC’s are also able to award smaller, discretionary grants to stimulate the market.  The complexities of 21st century crime requires specialist capabilities to respond to emerging crime types. As people are conducting more of their lives online, the threat from cybercrime grows.  Future technology will pose new threats and opportunities for the police service.  The policing Vision 2025 states Policing is to focus on protecting people from this type of harm through the development of new tactics and capabilities and ensure by 2025, the police will improve the use of digital intelligence and evidence (NPCC,2020).  PCC’s have been able to assist with this by securing funding. Humberside PCC Keith Hunter reported that he had secured funding to improve digital processes by providing £1 million of funding for digital innovation. This would bring about changes that speed up processes and ensure the Police are providing the best service to the communities (Humberside PCC, 2021).  This requires strong joint working of the PCC and Chief Constable to agree and strive to meet these objectives.

The relationship between the PCC and Chief constable is an important one. The PCC powers over police forces and the ability to hold the Chief Constable to account, can cause tensions if not managed properly.  The control from PCC’s has been reported to have increased chief officer anxieties, due to the threats they perceived the reforms posed to their job security and operational autonomy. This was seen as a weakening of autonomy with the risk of strong influence being exerted over them. This had the potential to damage legitimacy (Shannon, 2020). 

Due to end of the centralised model of governance within which forces were no longer required to meet national performance targets, the Home office also decided not to become involved in local disputes between PCC’s and Chief Constables.  Shannon (2020) stated that this saw a large turnover of chief constables who have found themselves in dispute with their PCC with no protection from the Government. 

The good work of some PCC’s has been overshadowed by negative press following controversial behaviour. Shaun Wright, who was the PCC of South Yorkshire is an example. Mr Wright came under pressure to resign following his involvement in the Rotherham child sexual exploitation scandal. Mr Wright finally resigned in 2014 following votes of no confidence by the police and crime panel and Sheffield city council (Mclean, Norton & Ludwig, 2016). 

The PCC and the Chief constable are responsible for ensuring their business is conducted in accordance with the law. The role of governance meetings ensure communication is effective, there is clear accountability and can robustly scrutinise and monitor compliance.  All such meetings are in accordance with the College of Policing’s Code of Ethics, based on the Nolan principles (DPP,2021). 

Webster (2012) stated that those in favour of PCC’s argued that the police should be accountable at a local level to a democratically elected representative whose work will be much more transparent and open to debate than the previous police authorities.

Not all favoured this new form of governance and there were concerns over the standard of candidates. There were some having a clear grasp of key issues in policing and some inexperienced candidates who lacked any political experience whatsoever (Webster, 2012).   There appeared to be no quality control over PCC candidates and once elected, there was insufficient challenge and scrutiny of PCC decisions. The process was also unclear of what happens when the PCC falls below the required standard of behaviour which would be expected of a public office (Loveday, 2018).  The police and crime plans produced by the PCC’s set their mandate including aims and objectives but there does not appear to be anything to hold PCC’s accountable in their duties apart from whether they have met their mandate aspirations (Mclean, Norton & Ludwig, 2016). There is a requirement of transparency and accountability throughout the police service, this needs to include the role of the PCC. It is hopeful the review of PCC’s currently underway, will help establish a robust process of local accountability for PCC’s in future. 

The Home Secretary commissioned this review of the PCC role. On the 16th March 2021, recommendations were published of Part 1 of the PCC review.  The aims of this review are to assist with the improvement of accountability, scrutiny and transparency of the PCC so the public are aware of who they are voting for. The historic turnouts of voters for PCC elections have been relatively low and Jones et al (2017 cited in Jones & Lister, 2019) argue that Commissioners are yet to capture the imagination of the public.

This review will also examine the relationship between the PCC’s and Chief Constables.  One of the recommendations is that an amendment to Section 38 of the Police Reform and social responsibility Act 2011, to make the Chief Constable dismissal process more transparent and fairer, allowing for the chief to provide HMIC a response.  The Home Office will aspire to work with local government association to develop a good governance training package for police and crime panels (Patel, 2021)

The first part of the review concluded there was further work to be carried out to ensure accountability and transparency in the role of PCC.  One of the recommendations is that the Home Office will require the PCC to provide a narrative on their force’s performance against Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) performance reports. These recommendations will also help government, PCC’s and Police forces establish clearer ways of working and provide Chief Constables with clarity on what operational independence looks like (Patel,2021).

Part 1 of the review looked at raising standards and improving accountability. This ensures the public are getting a good service from their PCC’s. It will look at extra powers PCC’s need to fight crime in their areas (Home office, 2020) and research the role of the Independent Office of Police Complaints (IOPC) with respect to their handling of complaints made about the conduct of PCC’s. This will enhance the accountability of the role of PCC and the public voice of local communities. 

With a view of localising police, devolution is a process which has split public opinion. Devolution derives from the Latin meaning “to roll down”. It is described as the process of transferring power from the centre of the nations and regions of the United Kingdom (Torrance, 2019).  Scottish and Welsh Governments have been responsible for their domestic own functions since devolution. Wales has four forces, these being Gwent, South Wales. Dyfed-Powys and North Wales. However, the Scottish government devolved policing also and merged all 8 regional forces into one national force, Police Scotland (Mclean, Norton & Ludwig, 2016). Despite a strong focus around localism in the legislation, there were concerns of a crisis of localism as critics expressed concerns over the still evident centralisation of decision-making and a lack of sensitivity to local contexts (Fyfe et al, 2018).  A case study involved the questioning of front- line officers in Scotland reported since the merge, local policing had become unrecognisable and there was less community engagement.  This with the loss of local community knowledge following removal of designated local beat areas (Hall, 2017) would have a detrimental impact to communities.

Despite Wales having its own parliament, policing remains largely under the control of UK Government. If devolution of policing in Wales should occur, it should be done with the aim of improving public service (Police Federation 2018). A review of the Welsh justice system was published in October 2019 by the Commission on Justice in Wales and the recommendation was for policing and justice in Wales to be devolved.  The commission highlighted the complexities of the divisions of power between Westminster and the Senedd, which made it problematic with collaboration and the lack of accountability this brought (Axenderrie, 2021), especially with devolution of partnership areas such as health, education and transport.

Although the ‘localisation’ of policing would interpret control is back with local areas and governance, Jones & Lister (2019) have highlighted there is evidence of continuing interventionism from the centre, asserting strong influences on local policing via a range of national bodies.  Reiner (2010) concludes that England and Wales had experienced the emergence of a de facto National police force.  

Police governance is a mixture of local and national influences, in which the latter would appear to be the most prominent. An example of this is the PCC’s have developed a strong unified voice at national level where the Association of Police and Crime Commissioners (APCC) had published the policing vision 2025, jointly with the National police chief’s council. This national plan aims to shape decisions around transformation and the best resources to enable the police to keep people safe (NPCC, 2016).  Roger Hirst (vice chair of the APCC) stated during the Covid 19 pandemic, PCC’s have played a key role in ensuring policing has the resources to protect the public. Multi-agency working has been key to enable a joined-up approach and highlighted that people are safer when the services/agencies whose duty is to protect, work together (APCC, 2021).

When reviewing the critical aspect of accountability, Murphy, Eckersley and Ferry (2016) raise the question of who the police are accountable to. Police forces should primarily be accountable to the public as funding is received from council tax precepts and need to respond downwards to local priorities and communities. Police forces are required to acknowledge and implement ministerial initiatives and do receive a proportion of funding from government.  The police are accountable in different directions and to different agents (National audit Office, 2015).  The police are still accountable to the HMIC who make judgement on forces efficiency and effectiveness when conducting PEEL inspections (Murphy et al, 2016).  They are also answerable to the Independent Office for Police Conduct. The police still receive and adhere to national guidance and direction from the NPCC and Home Office.  It is therefore not always clear to the public the roles and responsibilities under this governance, which could make it more difficult to hold officials to account for their actions. 

Government has devolved the responsibility and accountability to police and crime commissioners but still raises most of its money nationally. Muir (2018) is of the view that priorities for local policing should continue to be set locally, but the system overall needs to be unified. The current process has created complexity, confusion and incoherence in justice and policing.  The Independent commission wants policing devolved and the idea of a single welsh force to be considered (Rees, 2019). 

To ensure good governance the police require the right systems, processes, culture and values to be in place to enable the force to deliver successful outcomes. When reflecting this locally, this is adhering to the police and crime plan and chief constable’s priorities and ensuring there is engagement and consultation with communities (DPP, 2021).  The concepts by Cadbury and Nolan are still relevant in all public service delivery and should be adhered to when making governance decisions.  The CoP code of ethics are all fundamental components of a sound governance structure for both forces and PCC. Governance must keep up with the evolvement of society and public services and the public must be at the heart of all decision making. The police role needs to be revisited regularly to ensure the police are able to meet the demands of the 21st century by ensuring they invest in development, training and innovation to tackle the changing trends and complexities in crime. Consultation with the public is required to ensure transparency and confidence in the police.  The role of the PCC is imperative to ensure funding is available to support and ensure public protection is addressed. 

 As the Home Secretary has indicated, there is no intention to remove the PCC role and therefore strong working relationships between PCC’s and CC’s are required to provide a first- class service to the public.  Strong partnership working is required between police and government to ensure parallel commitment to service delivery. The strong theme throughout this paper is the need to be accountable and transparent to the public and ensuring the public are at the heart of all decision making. This commitment needs to be upheld by the PCC’s, CC’s, Home office and partner agencies. Multi-agency working is key to service delivery, public protection is everyone’s business.  Sir Robert Peels original aims and aspirations for policing are still key to policing today and this must not be forgotten by all involved in police service delivery as the police are the public and the public are the police. (Home Office, 2012). 
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