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Abstract
Relationship management has been highly required in workplace as different employees need to make strong relationship with each other. It has highly related with potential benefits related in training and development section.
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[bookmark: _Toc88386765]Developing Relationships and Workplace Achievements
Training and development process has been highly required in getting the achievement in the workplace where potential benefits are interlinked with identification of the organizational development. Requirement of the training and development has been highly measured for reducing the challenges of the Amazon as several issues are involved in management of the different tasks and activities from the company’s perspectives. 
[bookmark: _Toc88386673][bookmark: _Toc88386766]Potential benefits of the organizational development
Strong relationship has been able to avoid conflict and getting achievement, affiliation and power along with this. According to Golubovich et al. (2020) it has been identified that the workplace might have been able to provide the motivation power of the employees who are working under huge pressure during their organizational environment such as Amazon which is highly related with customer satisfaction power. Therefore it has been measured that employees and managers are highly tried to get success in their workplace by managing several tasks and activities for getting high ordered results and meeting the objective and goals set by the company itself. In the below section, the requirement of a healthy relationship between employees and employers has been key factors of improving workplace achievement in order to adopt technological improvement in business organization (Preckel et al. 2020). There it has been suggested that different factor switches are associated with managing individuals' expectation, enhancement of the personal development and fulfilling the development needs and performance management tools. 
· Managing individual expectation by increasing personal development
· Requirement of development needs(Nguyen et al. 2020)
· Planning for implementing performance management system
[bookmark: _Toc88386639][bookmark: _Toc88386674][bookmark: _Toc88386767] Availability of the training and developments
Based on the previous articles and journal it has identified that design thinking and its related training has been highly managed by Amazon where better solutions have been identified by initiating learning methods. With the help of design thinking it can be stated that professional development and performance improvement is highly measured in different factors which have ensured the learning tools in training and development sections.  According to Nguyen et al. (2020) it has been identified that Amazon has highly focused into the personal development training as those training and development processes are related in the performance improvement factor for the employees in an organizational level. Therefore it has highlighted that mapping and instructional designing approach has been required in identification of the different key factors in these measurement units (Preckel et al. 2020). In addition to this it has been identified that frequent promotion opportunities are also maintained in Amazon where career development and managers connections have been interlinked with each other. 
In the previous section it has identified that training and development process are highly taken into consideration though it's updating strategies and improvement policies are not specified in future purposes (Golubovich et al. 2020). Therefore, it has recommended that a design thinking approach is needed to be associated with different technological up gradation as those factors will be a helpful element in taking critical decision approaches in critical situations. Along with this it has also highlighted that personal development and managing business ethics are the identified elements in developing strong relationships between organizational employees and workplace achievements. 
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