Introduction
For the project management module, the author of this report along with his group have been tasked to create a project for a local charity. For this module the group have chosen to create an app for the EYST (Ethnic youth support team) charity based in Swansea. The group believe the app will benefit the charity be bringing it more into touch with the younger people it is aimed to help. The team hope it will encourage the charity followers to have an easier form of connection with the charity and its organisers and that the app will provide the charity a platform to promote future charity events the charity may have on.
Objectives 
When developing the application, it the group outlined a set of aims and objectives for features the application should have. Firstly, the app should have an accessible calendar that should remind users of upcoming events. From the calendar the app should show the details of all the events with locations and times. The app should include a library of the charities publications with dates and should enable charity organisers to add more when needed. The app should contain a gallery of all the images that the charity has on their website from different events and should be able to organise them via date and event. The gallery should be organised and easier to navigate to the one that is available on their website. The app should have a small messenger section that should enable any user to connect to one of the charity organisers directly. The section should also include general contact information phone numbers, emails etc. Success of the app will be indicated by the varying success in which each individual feature works.
Scope
The application will be developed by the group members using the swift language using the ‘xCode’ software. The clients for this project are the charity organisers and ethnic young people who would use the app once it is completed.  The purpose of creating this app is to improve the online presence of the app and in turn improve the outreach of the charity and therefore enable them to help more people in the community. The charity caters to people in the Swansea area and therefore the app will do the same. But will not cater for people living in the surrounding areas like Neath, Gower and Llanelli. 
Constraints
When planning the project, it will be essential to consider some variables that could derail progress to the project and prevent progress. It will be important to account for these when allotting time for each step of the project. The first constraint to consider will be time. The project will have a deadline and it will be important to make sure all steps are completed before the project deadline. It will be important to ensure that all group members will be available at select times so that they can be available together. To do this the group will have to work around each other’s timetables to work together.  When planning it will be important to make sure that the time plans allow time in excess in case of a lack of attendance from members of the group for many reasons for example illness. 
Authority 
The authority behind the project will include the project sponsor and the project manager. The project sponsor will be the main authority behind the project and will have the main say in the direction of the project. In this case the project sponsor will be the tutor for this module Susan Maw. The second source of the authority will be the project manager will be a group member anointed by the other group members to lead the group. In this situation the project manager for this project will be the author of this report. Thomas Evans will be the project manager. 
Project manager responsibilities 
As the project manager for the group the author of this report will have some responsibilities to ensure the success of the project. The first responsibilities of the project manager will be to organise the meeting times for the group at times convenient to all group members. The project manager will also be responsible for creating a work plan to follow during meetings. This will help the group follow a timetable and make sure that all work is completed on time. Also, the manager will be responsible for keeping track of all group meetings and keeping notes of all work progress.
Project structure
The project structure will be the structure of authority behind the project. The head of the project will be project sponsor Susan Maw. Second will be project manager Thomas Evans then other group members Iestyn Williams and Sophie Novak. 
Stakeholders
There are 3 stakeholders in the project. The first of which is project sponsor Susan Maw. Second of which are group members. And the last of which are the charity workers and those who the charity intend to help. 
Team Roles
Each member of the group for the project has a specific role for developing the app. As discussed previously in the report the project manager (Tom Evans) will be responsible for organising meetings and keeping track a=of all work completed.  Secondly the head of design (Sophie Novak) will be responsible for the overall design of the app and will be responsible for all planning when it comes to layout and overall design of the final application. Finally, the head programmer (Iestyn Williams) will be mainly responsible for the bulk of programming work that will be done using the swift language to complete the application. 
Resources
In order to create the application, the group will need to have access to iOS machines will ‘XCode’ in order to create the application for iPhone users. For the purpose of the project the group will be using hardware and software available with the university of wales trinity saint David.
Finances 
This section of the report in not applicable to this project as all resources needed are being provided by the university and therefore no further funding is necessary. 
Planning
When planning the project using Microsoft project the author of this report decided to separate tasks into 3 sections to simplify the timetable.
Research: This time in the project will be taken to research into similar apps available for other charities and further learning the swift language used to create it.
Development: This time will be used for designing and creating the app using all the data collected in the previous section of the report.
[bookmark: _GoBack]Report: This time will be taken to write up the report for the project and prepare for its presentation.
[image: ]
[image: ]
image1.png
B = s Project] - Project Professional -

‘Thomas Evans (P145653

File  Task  Resouce  Repot  Project
AA UEU =3 & GIEES L :_ - a1 Outline Number
B eI . e B R R e o T i B
syt e Cotamn (3 Custom Felds T ¢ & s ¢ 4 s ¢ ¢ O UsummayTasks 5
Format Columns Bor Styles Gantt Chart Style 5 Show/Hide Drawings
(@ PRODUCT NOTICE Project hast ben actateTo keep sing Projectwihoutntrupton ctivate bfor 15 Noverber 2017, | Actate x
" (2232018 [05Feb 18 [12Feb 18 [19Feb 18 [26Feb 18 05 Mar 18 [12Mar'1 |19 Mar 18 26 Mar 18 (028018 10240118 (16808 (25808
H start Finish
5 Wed 24/01/18 Add tasks with dates to the timeline Man 23/04/15
=
E
Task Resource Jan1e Feo 18 Mar 18 Apr 18 Moy 18 Jun 18 2]
©  Mode + ToskName - Dumtion v Stat v Finish v | Predecessors v Nomes <8 25 o o8 15 2 20 o5 12 15 2 05 12 19 2 0209 16,25 30 07 14 2 B 04
1 £ Research 115mons  Wed 24/01/1 Fri 23/02/18 —
2 » Development 21days St 24/02/18 Fri23/03/18 —
3 » Report 22days  Sat24/03/18 Mon 23/04/1 —
£
£
i
3
£
z
]
3
< i >
Ready # New Tasks : Manually Scheduled B m P &8 i - 1 +





