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Executive Summary
Integrated elucidation on the principles of human resource management has been analysed within the following assignment. Various HR functions and the structure of the report have initially elucidated. Moreover, the following section has also reflected on the business environment model of PESTEL. Primark’s organisational foundation and HR management practices have also been stated. The report has highlighted the factors of external aspects of Primark impacts on organisation and creating differences followed by country specific. The importance of future implication related for HR in Primark has been highly followed by understanding environmental factors in the business environment as well. Factors of external model use which is PESTLE has been analysed which has provided impacts on Primark prominently.
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[bookmark: _Toc223625574]Introduction
The aspects of Human Resource management play a critical role in the procedure of making an organisation successful by aligning with the capabilities of workforces. The performance of effective strategic observation integrates effective functioning with the influence of environmental forces. 
[bookmark: _Toc223625575]HR Functions
The major functions are recruitment, training and development, performance management and employee retention. Recruitment keeps organisations inundated in terms of the Talent recruitment procedure. Training and development increase the skills of employees and improve their productivity. Flexibility is automatically integrated through this procedure. Performance management assists in measuring performance and linking the individual goals with the business objectives. Moreover, this is also encouraging continuous improvement within the organisations. The relationship between employees will facilitate a good working culture. Conflicts are resolved, and engagements are increased (Sands, 2026). Fundamental operations of the organisation are also reflected through the integrated HR management. 
[bookmark: _Toc223625576]Report Structure 
Various principles of human resource management within an organisation will be critically reflected on within this report. The essential role of HR managers is also impactful on the successful integration of an organisation. This will be an evaluation of the effects of the environment on HR managers. It will include an overview of the HR functions and structures. The internal and external environment will reflect on the global operations and HR practice management. Application of the essential human resource management models in the context of Primark would be effective to integrate the impacts and environmental forces due to different aspects of country-specific management. 



[bookmark: _hq24hgro7zcn][bookmark: _Toc223625577]Internal and External Environment
[bookmark: _Toc223625578]Business environment model
PESTEL model is a strategic instrument that examines macro-external environmental variables on business. It is also effective while assisting the HR managers to manage disruption, such as political instability resulting in talent retention plans. Its holistic scanning of uncontrolled externalities allows risk mitigation and opens up opportunities. Such limitations could oversimplify the interaction, a snapshot of the state, not considering rapid changes and priority lacking. This might result in analysis paralysis unless combined with internal models (CIPD, 2026).  
Usefulness of PESTEL 
The navigation of economic fluctuation integrates value forces on the organisation. This is useful for an international organisation to align with the theory of the look good, pay less campaign. PESTEL allows the organisation for monitoring inflation and customer disposable income. This model has the capacity to benefit from this during the economic downturns. However, high inflation could increase their production costs. The model also integrates a chance for managing the political and legal risks in effective supply chain management. Companies source products from numerous developing countries, which increases the risk of a disrupted supply chain. This model helps to analyse changes in labour law, import-export regulations, and analyse labour law. Adopting the aspects of sustainability due to increased environmental and social pressure has placed the company under intense scrutiny (Brougham-Chandler, 2023). PESTEL also suits companies in tracking consumer trends towards sustainability, ethical sourcing and eco-friendly behaviour. 
Limitations of PESTEL
PESTLE framework generates a vast amount of data and makes it difficult to prioritise the necessary profitability management procedures. A rapid change in the environment overshadows the static snapshot and increases fast-moving product management challenges for the company. Impacts of external factors could be interpreted differently by different managers. This has the capacity to lead to inconsistency in the strategies of international organisations.  
Brief evaluation of PESTEL as the external environmental factor 
	Aspects 
	Evaluation 

	Political 
	Increased trade barriers in the new market and instability in the sourcing countries 

	Economic 
	Effect of inflation on the cost of goods, budget-Fridley brand management and recession driving consumers towards low-cost. 

	Social 
	Increased demand for ethical and sustainable products and the shift of consumer lifestyle towards online shopping. 

	Technological 
	Shift to digital usage and e-commerce management. 

	Environment
	Increased pressure to reduce carbon emissions and the need for sustainable materials. 

	Legal 
	Aligning the business with labour laws, safety protocols and minimum wage regulations. 


[bookmark: _Toc223625579]Linking to the HR functions 
The PESTEL model associates the external factors directly with the HR practices, whereas the internal factors are also integrated with effective recruitment and enforce diversity management. Recession imposes cost-effective e-learning due to the priority and better-performance for incentives. Demographic factors of social changes require the transformation of the recruitment process through algorithms and association with the risk of discrimination (Hrlineup, 2025). Green training programs are also motivated by sustainability in the environment and moderate with the workforce characteristics. The PESTEL model displays the externalities affecting HR to change and balance between compliance and strategy.  



[bookmark: _ihlg2avrsszu][bookmark: _Toc223625580]Organisation Application
[bookmark: _Toc223625581]Introduction to the organisation
Primark is one of the biggest fashion retail organisations, that was established with the mission to provide fashion with a look good and feel-good aspect. The organisation has stated to stand with the value without compromising the everyday essentials and affordable fashion. The organisation was founded in 1969 and established itself as an international fashion retail over 47 stores. Primark is essentially built to align with the belief and passion for physical stores to assist high street and retail centres to thrive. A rapid expansion into the new markets is ensuring successful business growth for the company (Primark, 2026). 
[bookmark: _Toc223625582]HR practices 
Primark, as a fashion retailer, is associated with British Food companies and manages HR practices across 16 different countries. Recruitment procedure of the company focuses on the high-volume hiring for retail roles while using online portals, job fairs and agency partnerships. Seasonal campaigns of Primark have emphasised on the youth apprenticeships (Primark, 2026). The training procedure involves induction programs and ongoing development through Primark Academy, which essentially blends with the e-learning aspects (Dunne, 2021). Essential aspects of performance management employ annual review and KPI-based appraisals while aligning with the store targets, with continuous feedback loops. Cultural adaptations ensure fairness in terms of collective marketing management. HR practice of Primark stress on the employee relation management by ensuring idea-sharing procedures. Effective diversity initiatives and flexible scheduling have a stronger negotiation to direct dialogue in the UK (Primark, 2026). These aspects ensure cost efficiency and adaptability amid the global operation of Primark. 


[bookmark: _Toc223625583]Application of Model
[bookmark: _Toc223625584]Impact on organisation
Political Factors 
Government stability as well as trade policies greatly impacts on the arrangements of supply chain consideration with diversifications. Due to the increase in the compliance burden, recruitment through foreign workers is maintained in efficient ways and manner. 
Economic Factors
As economic recessions are seen, HR highly manages with having motivated employees by high paying jobs in efficient ways (Hardcastle, 2024). HR ensures that low wage pressures are maintained which does not down turn the economic patterns. 
Social Factors
Sustainable demands and ethical concerns are being guided effectively therefore, HR manages to ensure with ethics guidelines to get the attention of their customers. Primark has highly invested in maintaining CSR and ethical training conveniences accordingly. 
Technological Factors 
The digital in-store tools impacts have been highly created to leverage employee skills and requirements in overcoming workloads. Use of technology has been required for HR to be operative in the concern of social media aspects for valid advanced technology. 
Legal Factors
In order to maintain efficient concerns, strict labour laws, maintaining wages and healthy standards are seen. HR practices with having Code of Conduct practices which help in diversifying with suppliers in efficient ways and manner (Salvador-Gonzalez, 2023). 
Environmental Factors
Increasing with adequate support as well as arrangement of having through greater aspects of perspectives creating with reducing on environmental footprint is maintained. Training and aspects creating with deliberate aspects in order to maintain sustainable sourcing creating with specialists concerns. 
Influences on HR managers’ effectiveness 
Organisational Culture as well as structure 
Primark operates in high concerns which impacts in maintaining higher aspects in arranging with creating efficient concerns by hierarchical structure. HR managers ensure that inclusive culture and fostering with motivation are managed in efficient ways. Employee satisfaction and creating through legitimate aspects which helps in structuring through having an efficient management and leverage. Flexible working aspects create longer achievements of allowing through efficient concerns in a limited period of time. Coordinating through valuable aspects are maintained in which higher expertise is highly created with efficient expertise in an adequate way and manner. Maintaining structural as well as cultural conveniences are leveraging higher aspects of effectiveness due to the influences of HR managers in an adequate manner. 
Maintaining with cost Leadership Strategy
Maintaining minimisation and longing towards efficient aspects are managed which highlights to be assisting on larger concerns. Fostering with innovation followed with guinea procedure of leadership concerns are maintained which highlights to be assessing in adequate ways and reciprocations (Boutsen and Vandierendonck, 2024). Handling the pressure of staff and understanding with coherent culture analysis through effective concerns are seen which highlights to be arranging on effective consequences in creating higher concerns. Ethical as well as trading innovations are also being highly maintained which is creating healthy aspects of cost leadership strategy. 
Technological Advancements 
Cost-leadership strategy aspects in increasing with higher aspects of leveraging on safety aspects are managing with higher aspects. In the world of digitalisation, it is greatly impacting on leveraging through value added technical circumstances accordingly. Economic conditions and creating with effectiveness as well as engaging with higher expertise are done in efficient ways and circumstances. Technical expertise helps in bringing product and leading with highest expertise of concerns in efficient ways and manner. Economic conditions as well as highlighting with operational services are managed which have been leveraging due to the aspects of technical advancements (Jones, 2025). 
[bookmark: _Toc223625585]Country Differences
Legal Regulations
The European and Asian countries have different working perspectives which creates an adequate way of increasing to promote efficient concerns. Every country has their own way of settling legal things, in which Primark highly adopts certain regulations in efficient ways (Cooijmans, 2023). 
Economic Conditions
As the company operates in various aspects of creating with arrangements of creating with Fastly adapting to introduce with budget trailer concerns in the UK market (Pilgrim, 2022). Based on the considerations of allowing with vital factors, Primark greatly manages with arrangements of ensuring a high standard of conveniences. 
Culture Aspects 
Followed by cultural aspects, the fulfilment of demands as well as preferences are managed in order to leverage having a greater aspect of spectrum. People needed to be leveraging for maintaining efficient considerations. 


[bookmark: _Toc223625586]Conclusion
[bookmark: _Toc223625587]Summary
Functions of the HR within the organisational aspects have been stated in the aforementioned report. Functional conveniences within the organisational spectrum have been highlighted in the report by evaluating internal and external environments as well. Use of PESTLE analysis followed by the external factor of Primark has been stated in the report. Impact on organisation followed by country-specific factors has also been highlighted. The importance regarding the understanding of environmental factors at HR management has been creating greater aspects accordingly. Strategic alignment focusing on the proactive adoptions are maintained which creates higher concerns in the welfare of the work. 
[bookmark: _Toc223625588]Future Implications
Strategic HR transforming
Maintaining the arrangements of having efficient concerns are done by having financial procurements and understanding the complex vendor understanding in efficient ways. HR provides a strategic advisory for maintaining larger aspects of the quality needed in the work for doing external working activities in efficient ways (Haan, 2024). Primark, is recently maintaining a growth in the international aspects, therefore the role of HR strategic transformation is highly creating efficient concerns. The administrative working focuses required to be adopted as well as also in the concerns of HR role in efficient ways and manner. 
Digitalisation in workforce
Data-driven decision making helps in adjusting with efficient concerns that are requirements to be fulfilled in an efficient manner. In the world of digitalisation, it is greatly required to be entertaining on higher aspects of conveniences in order to best fit in the concerns of leveraging new technologies (Timmins, 2021). Advanced technology helps in building productivity in the workplace leading with ultimate foster of innovation as well. Upscaling skills and data knowledge are maintained among employees as well as higher authority by having digitised workforce conveniences at Primark. 
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