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[bookmark: _Toc87010808]INTRODUCTION
In this report several aspects related to knowledge management within the multinational organisation, amazon will be described extensively. Knowledge management can be defined as the processes to share, create, and use the knowledge and the information regarding the operations of the organisation.  This report will cover the information management theories implemented within amazon. In this report, several theories related to the knowledge management system will be described briefly.
Amazon is being founded by Jeff Bezos in Washington. Amazon counts among the largest employer in the United States (Amazon.com, 2021). Amazon also provides streaming content like video and music with the help of various online platforms. Amazon.com is an online platform that provides various services through online platforms in various sectors. Amazon has various separate websites for providing different and relevant services to consumers. Amazon headquarters are in Washington USA. There are around 1335000 employees all over the world (Amazon.com, 2021).
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SOURCE: (Amazon.com, 2021).

[bookmark: _Toc87010809]KNOWLEDGE MANAGEMENT THEORIES
Knowledge management theories can be defined as the processes to share, create, and use the knowledge and the information regarding Amazon with the help of several theories. The knowledge management theories are associated with the collection of efforts to improve the Organisation’s performance by gaining the competitive advantages and innovation methods associated with the respective organisation (Hislop et al., 2018). Knowledge management at Amazon focuses mainly on achieving the organisational objectives with the help of the several management practices involve within Amazon. In these types of theories, the major focuses on the management of the knowledge regarding Amazon.com.
In the Amazon, knowledge management theories the major focus is on the organisational structure involved within the Amazon, in this type of theories the major focus will be upon the hierarchical management of the knowledge within the Amazon (Barão et al., 2017).
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