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Introduction
The aim of this report is to analyse communication in the workplace considering the given case study. For this purpose, the report is divided into two parts. Part 1 is based on applying teamwork theories such as Tuckman and Belbin's theory to improve teamwork in the organisation. The second part of the report will examine the specific issues and challenges faced within the case study. Moreover, communication models such as Berlo's model of communication, The Shannon–Weaver model and the Schram model of communication. Lastly, recommendations will be provided to address the identified issues in the case study. 
Part One
Application of teamwork theories to improve teamwork in the organisation
Tuckman's model of team development  
According to the Tuckman model of team development (1965), the development of a team follows a predictable four-stage process: forming, storming, norming, and performing (Tuckman, 1965). In the forming stage, team members are polite and formal with each other as they are still getting to know one another. In the storming stage, conflicts may arise as team members assert themselves and establish their roles within the group. In the norming stage, the team begins to work together and establish norms and rules for how they will operate. Finally, in the performing stage, the team can work together effectively and efficiently to accomplish their goals (Largent, 2016).
Therefore, Tuckman's theory can be used to improve teamwork in the local Council given in the case study as it ensures that each team member is aware of the stages of development and knows what to expect during each stage. According to Serenhov and Kaldera (2021), it can help prevent misunderstandings and conflicts and allow team members to work together more effectively.
Tuckman's theory focuses on team development through training. Thus, another way to improve teamwork in the local Council is to provide training and support to team members since the newly hired employees are not given proper training and are burdened with excessive workload. It can include training on communication and teamwork skills, as well as support in the form of regular check-ins and feedback sessions. Furthermore, as per Guttenberg (2020), it can help team members to develop their skills and abilities and can also help to build trust and cooperation within the team.
Moreover, the application of Tuckman theory can improve teamwork in the local Council as it can be helpful to establish clear goals and objectives for the team and to provide regular progress updates to keep everyone on track. According to the research of Jones (2019), Tuckman's theory can help to ensure that the team is working towards a common goal and can help to prevent misunderstandings and conflicts.
Finally, the application of Tuckman's theory can improve teamwork in the local Council by fostering a positive and supportive work environment. It can include providing recognition and rewards for team members who go above and beyond and addressing any concerns or issues that may arise within the team. According to Patterson (2022), by creating a positive and supportive work environment, team members will be more likely to work together effectively and efficiently. Overall, it can lead to improved performance, increased productivity, and greater success for the organisation.
Belbin team roles theory
Belbin team roles theory (1981) is a way of analysing and improving teamwork in an organisation. The theory is based on the idea that successful teams are made up of individuals with different strengths and abilities, and each individual has a particular role to play within the team. According to Belbin (1981), there are nine different team roles that individuals can take on: plant, resource investigator, coordinator, shaper, monitor-evaluator, team worker, implementer, finisher, and specialist. 
Therefore, Belbin's theory can improve teamwork in the local Council given in the case study as it focuses on assessing the team members and identifying which roles, they are best suited for. Thus, in the case study, the local council should perform a series of tests and assessments to help determine its employees' strengths and weaknesses. Once the team members have been assessed, they should be placed in the right roles within the 8 specified teams to fully use their strengths. According to the research of Bao (2019), each person within the team has a unique set of strengths and abilities, and when combined in the right way, they can create a high-performing team.
Moreover, considering Jasieński and Rzeźnik (2018), another way to improve teamwork using the Belbin team roles theory is to provide training and support to team members so that they can develop their skills and abilities in their chosen roles. For example, it might include providing training on communication and collaboration, as well as on specific skills and techniques relevant to their roles within area teams, adoption teams, fostering teams, early intervention teams and auditing teams.
According to the study of Smith, Polglase and Parry (2017), it is also important to create an environment in which team members feel comfortable and supported to work together effectively. Therefore, the local council should provide resources and support for team members and create a positive and collaborative culture within the organisation. 
Part Two
Specific issues and challenges faced within the case study 
The foremost issue within the local council is employee turnover which means that team managers have to deal with new team members every so often. , high turnover can impact employee morale and create a negative work environment. Consequently, the absence was increased in the local council as social workers felt extremely pressurized due to staff shortage. Moreover, according to Obeng, Quansah and Boakye (2020), high turnover can lead to a loss of institutional knowledge and decreased productivity, as new employees must be trained to perform their jobs. Thus, it can be observed from the case study that there was a lack of proper induction and initial training for the new employees who were burdened with excessive work without training. 
Another issue in the local council was a conflict of thinking between the 8 teams. Social workers were under stress as different teams had different processes and standards. For example, if one social worker decides that a child is at risk, another social worker may overturn that decision. Semerci (2018) states that conflict between teams in the organisation can lead to disagreement and tension among team members, ultimately hindering the team's ability to work together effectively. As a result, relationships between social workers in the local council were also poor, as the employees lacked trust in each other. 
In addition, there were extreme communication issues in the organisation since poor performances were not addressed by the managers. As per the research of Nguyen, Karney and Bradbury (2020), ineffective communication within an organisation can lead to confusion and delays, hindering progress and productivity. Moreover, in the given case study, team meetings were rarely held to discuss the teams’ performance or other concerns. In addition, since directions were usually provided verbally and informally, it resulted in mistakes and diluted messages. The above findings have also been supported by the study of Koprowska (2020), which stated that poor communication could lead to frustration and dissatisfaction among team members, which can result in decreased morale and a negative work environment, which can be observed in the local council as well.
Communication models 
The following models are used to improve communication within organisations. 
Berlo's model of communication 
Berlo's communication model (1960) explains the communication process, including the sender, message, channel, receiver, and feedback. It is designed to help improve organisational communication by providing a framework for understanding how communication works (Kuznar & Yager, 2020). Therefore, to improve communication in the local council given in the case study, using Berlo's model, it is important to consider all these elements and how they interact. For example, the sender should clearly articulate their message and consider the most effective channel for delivering it to the receiver. The receiver should also be attentive and provide feedback to ensure that the message has been understood. By considering these factors, organisations can improve their communication and increase the effectiveness of their interactions. However, it has been criticized by Talukdar (2017) that since Berlo is a linear communication model, two-way communication is absent. 
Shannon- Weaver model of communication
The Shannon-Weaver model of communication (1949) is a mathematical model that includes the Information source, transmitter, noise, channel, message, receiver, channel, information destination, encode and decode. As per the research of Gillespie and Schiffman (2018), this model explains communication quantitatively. This model is designed to help the local council improve communication within the 8 teams by identifying potential sources of noise or interference that can distort the message. In addition, the Shannon- Weaver communication model perceives communication as a two-way approach; therefore, it can be applied in the general situation (Kuznar & Yager, 2020). Thus, it is more effective in improving communication in the local council because they recognize the role of feedback and mutual understanding in the communication process. However, according to Talukdar (2017), this communication model is more effective for individual-to-individual communication than the mass audience or group communication.
Schram's model of communication
Schram's model of communication (1965) is a linear model of communication that describes communication as a one-way transmission of messages from a sender to a receiver. Using this model, the local council given in the case study can emphasize the roles of the sender and receiver in the communication process and suggests that effective communication relies on the sender encoding their message in a way that the receiver can easily decode and understand. This model is effective where cyclical feedback is required (Kuznar & Yager, 2020). Other communication models perceive communication as a one-way process anf fail to consider conversation and feedback. Whereas, according to Talukdar (2017), in the Schram model, the speaker can acquire feedback on his word choice, humor, language, and so on, allowing him to communicate more effectively as the cycle progresses.
Recommendations which address each of the key issues in the case study
In order to address the issue of a high turnover rate in the organisation, the local council should take steps such as offering competitive compensation and benefits, providing opportunities for career development, and fostering a positive work culture (Semerci, 2018). 
In addition, to resolve the issue of conflict and lack of trust among the team members, such programs should be initiated in the organisation, which can motivate teams to communicate openly and honestly with each other, listen to each other's perspectives, and try to find common ground. Considering Bond-Barnard, Fletcher and Steyn (2018), involving a mediator or facilitator may also help guide the conversation and facilitate a resolution.
Lastly, to improve communication issues, it is recommended to use a variety of communication channels, such as in-person meetings, email, phone, and video conferencing, to reach staff in separate buildings and work online. Considering Koprowska (2020), it will ensure that everyone in the local council is kept informed and has the opportunity to contribute to discussions. In addition, team managers in the local council should provide regular feedback to team members on their performance and progress through one-on-one meetings, team meetings, or performance evaluations. As per Nguyen, Karney and Bradbury (2020), feedback helps team members understand their strengths and areas for improvement and can motivate them to continue to develop and grow.
Conclusion 
In conclusion, Tuckman's theory and Belbin's team roles theory provide a useful framework for understanding a team's development and identifying ways to improve a team in an organisation. By assessing team members, placing them in the right roles, providing training and support, establishing clear goals and objectives, and fostering a positive work environment, organisations can help their teams to work together more effectively and efficiently to achieve their goals. Moreover, to conclude, communication is essential for the success of an organisation, as poor communication can hinder collaboration, productivity, and morale. Thus, different models, including the Shannon- Weaver, Berlo, and Schram's communication model, improve organizational communication. Moreover, by using different communication channels and providing regular feedback, organisations can improve communication among their teams and foster a collaborative and productive work environment.
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