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Introduction:

Lakshmi Niwas Mittal, an Indian entrepreneur, who successfully built an empire of steel industries around the globe, was born in Rajasthan, India on 15 June, 1950. He grew up in the famous Indian city, Kolkata (Calcutta). After graduating from St. Xaviers’ College, he joined his father’s rolling steel industries, Nippon Ispat. After few years of working there, he launched his own steel mills in Java, Indonesia in 1976. After successfully running the business for more than a decade, he went to purchase another mine in a carribean Island, Trinidad & Tobago. Afterwards, his all eating aggressive nature with sky high ambition and sky high morale took him to this high that he became the major stakeholder and CEO of the largest steel producer in the planet. His empire was enriched with raw iron ore with his acquisition of redirected steel mill of Kazakhstan, mines in Trinidad & Tobago, Algeria and Mexico. After the foundation of a steel empire with global reach, Mittal developed a very aggressive approach to conquer the steels of the planet. His business has been through a series of acquisition & merger. In some cases, hostile takeover. Besides all these, his investmNow, he owns a stake worth 38% of Arcelormittal and 11% stakeholder of English Football Club, Queen’s park Rangers. (Encyclopedia of world biography, 2007).





Early Life of Lakshmi Mittal:

Lakshmi Mittal was born in Sadulpur, Rajasthan, India in 1950. At that time, Senior Mittal, Lakshmi Mittal’s Father, Mr. Mohon Lal Mittal used to run a steel business, which was later incorporated in 1984 as NIPPON DENRO ISPAT. In the same year, Mr. Mohon Lal Mittal moved to the ever growing and flourishing Indian City, Calcutta (Kolkata). Lakshmi Mittal had his schooling in Shri Daulatram Nopany Vidyalaya, Calcutta from 1957 to 1964. Later on, he attended famous college, Saint Xavier’s College, an affiliated college of the most reputed university in Calcutta, Calcutta University. He graduated in business studies and earned a B.Com degree with a first class. After graduating, he joined his father’s business and worked and learned many important sects of the industry and earned necessary business skills. He continued to work there until he launched his own steel mill in an Indonesian Island, Java in 1976. It should be noted with utmost sincerity that he ran this mill for a decade before expanding. 

An Enviable Growth: A tale of expansion all over the globe

· In 1989, Mr. Mittal set up the Carribean Steel and acquired a mine in Trinidad & Tobago. Hands on raw iron ore activated an edge in the market for Lakshmi Mittal.
· In 1992, Carribean Ispat acquired Siderurgica del Balsas in Mexico.
· In 1994, Carribean Ispat acquired Sidbec in Canda.
· In the same year, Carribean Ispat excercised its option to acquire Iscott.
· In 1995, Ispat International Ltd. and Ispat Shipping ltd. was established in Great Britain.
· The year 1995 saw the acquisition of Karmet, a mine for iron ore in Kazakhstan and Hamburger Stahlwerke, a steel mill in Germany.
· Ispat International became publicly listed company and acquired Thyssen duissberg in Germany.
· In 1998, company acquired Inland Steel ltd. in United States of America.
· In 1999, company further expanded its fist in middle Europe and acquired Unimetal Industries in France.
· In 2001, his business took their first foot step in African Continent and expanded in Eastern Europe. They acquired Sidex in Romania and Annaba in Algeria.
· With the acquisition of Nova Hut in Czeck Republic, company became more visible in Eastern Europe in 2003.
· In 2004, Mittal’s Footprint in Eastern Europe and Southern Africa has been increased and Mediterranean was flagged with the name Mittal. His business acquired BH Steel in Bosnia, Balkan Steel in Macedonia, PHS in Poland and Iscor in South Africa.
· In 2004, Mittal’s corporation has also seen few important changes for good. Ispat International acquired MNL holdings and merged with International Steel group to create Mittal Steel.
· In 2005, Finally Mittal Steel made the list Fortune 500 Companies.
· 2006 has seen Mittal Steel acquiring ISG in USA and Kryvorizhstal in Ukraine, as well as a significant interest in Hunan Valin Steel in China and three Stelco Inc. subsidiaries in  Canada. Thus, a way into the globe’s factory China was created.
· In 2006, Mittal Steel merged with the second largest steel manufacturer in the world, Arcelor and made the first ever 100 million tonne steel manufacturer in the world. 
· In 2008, ArcelorMittal was investing all around the world. However, 2008 recession compelled them to let many investment to go in vein.
· ArcelorMittal, together with its partner Nippon Steel and Sumitomo Metal, acquired ThyssenKrupp's Calvert facility in the US. This was a strategic acquisition for ArcelorMittal, demonstrating the company’s industry leadership and continued ability to capture value-enhancing opportunities in post crisis period, after 2011.


Mittal’s Business philosophy: 

Mittal’s Business philosophy is quite simple but aggressive and riskier. The concept is based on two fundamental points. They are-
1. Buy it when it is affordable.
2. Consolidate in a single industry.

After his first successful venture in Indonesia, he started to acquire businesses, mostly steel mills and iron ore mines all around the world when they are not doing well. After acquiring, through his consistent guidance and outstanding strategies, those businesses have seen a rise. So does the name Mittal. Critically, this strategy is very risky but worthy if we consider the return. Mr. Lakshmi Mittal proved how far fetching it can be. On the other hand, if we carefully observe the growth story of the name Mittal above, then we shall note that Mr. Lakshmi Mittal is a very flexible guy, who can merge with anybody to expand his business and sustain the growth. For example, Arcelor was the biggest competitor Mittal Steel had before the merger as they were the second largest steel manufacturer in the world at that time. It can be noted that flexibility is very important trait in an entrepreneur and Mittal is a walking evidence of that. 

Traits of Lakshmi Mittal: Traits of a successful Entrepreneur
According to Forbes.com, April 2014, there are 5 (five) common personality traits which is common among entrepreneurs. They are- passion, resilience, strong sense of self, vision and flexibility. A careful observation on Laxmi Mittal suggests that the man possess all of them. If we examine it a little bit, Mittal’s passion for steel manufacturing industry and self-growth can be traced back to the time when he launched a business in Indonesia even when his father had a growing business in India. His first step and the subsequent marathon he ran from there suggests his strong sense of self and passion was the motivating force towards today’s great entrepreneur Mr. Lakshmi Mittal. His business philosophy as we discussed already indicates towards his resilience, vision and flexibility. Merging with many other businesses in the same industry who were meant to be competitor is a sign to the trait, flexibility. Acquiring and opening businesses in many countries in the world and buying them when they are not doing well and buying businesses in a single industry is a sign towards the trait vision. Resilience in his personality can be understood and recognized through the fight he has probably undertaken every time he touched a struggling company and pulled it and made it a successful business. In his lifetime, he did it many times.
In a gist, Mr. Lakshmi Mittal, not only just made the list in Forbes’ Richest man in the world and CEO of the largest steel grower of the world, but also earned the respect being a patron in many social activities.


Honours & Awards: Lakshmi Mittal’s Trophy Room: 

· In 1996, the global Association of steel producers, New Steel honoured him with the title, Steel Maker of the Year.
· In 2004, American Market and World Steel Dynamics awarded him 8th honorary Willy Korf Steel Vision Award.
· The Wall Street Journal named him Entrepreneur of the Year in 2004.
· In 2007, King's College London honoured him with a fellowship.
· In 2008, he received the Forbes Lifetime Achievement Award.
· In 2008, Government of India honoured him with the highest title for civilian in India, Padma Vibhushan.

Books on Him:
· Tim Bouquet and Byron Ousey authored a book on his life and rise of mittal Steel, named Cold Steel , published by Little & Brown in 2008.
· Navalpreet Rangi produced a Documentary Film on him titled ‘The Man with a Mission, 2010.

Family:
Lakshmi Mittal has three siblings, Pramod Mittal, Vinod Mittal, and  Seema Lohia, who married Indonesian businessman, Sri Prakash Lohia. Lakshmi Mittal is married to Usha Mittal, daughter of a money lender. They are having a happy married life and brought two children, Vanisha Mittal and Adittya Mittal. Adittya Mittal is the head of Mergers in Mittal Steel. His Daughter’s marriage became the talk of the town as it reportedly had an expenditure over 60 million USD.


Personal Life:

His residence is at 18–19 Kensington Palace Gardens, London. The property was bought from Formula One boss Bernie Ecclestone in 2004 for £67 million (US$128 million). At the time of transfer, that house made news for being the most expensive house. The interior of the house was decorated with the same marble used to build ‘Taj Mahal.’ His extravagant show of wealth earned this residence a nickname ‘TajMittal.’. 
On 20 December, 2007, it was announced that the Mittal family had purchased a 20 per cent stake in Queens Park Rangers football club joining Flavio Briatore and Mittal's friend and business partner Bernie Ecclestone. It can be noted that, after that QPR has seen success as well.



Lakshmi Mittal: Philanthrophist:

· Mittal set up the Mittal Champions Trust with $9 million to support ten Indian athletes with world-beating potential. In 2008, Mittal awarded Abhinav Bindra with Rs. 1.5 Crore (Rs. 105 million). Abhinav Bindra is the first Indian Athlete who won Olympic Gold Medal. 
· ArcelorMittal also provided steel for the construction of the ArcelorMittal Orbit for the 2012 Summer Olympics. 
· He matched the money raised (~£1 million) on the celebrity special BBC programme, The Apprentice.
· In 2003, the Lakshmi Niwas Mittal and Usha Mittal Foundation and the Government of Rajasthan partnered together to establish a university named  LNM Institute of Information Technology (LNMIIT) in Jaipur as an autonomous non-profit organisation. 
· In 2009, the Foundation founded the Usha Lakshmi Mittal Institute of Management in New Delhi. 
· SNDT Women's University renamed the Institute of Technology for Women (ITW) as Usha Mittal Institute of Technology after a large donation from the Lakshmi Niwas Mittal Foundation. 
· In 2008, the Mittals made a donation of £15 million to Great Ormond Street Hospital in London, the largest private contribution the hospital had ever received.


Conclusion;

Lakshmi Mittal is not just a super rich. He is a self made billionaire. He is a very successful entrepreneur who reached the topmost position in the industry he worked. He showed the world that a man with a vision, with the focus to make it a mission, being topped up with passion, hard work, calculated risk taking and adaptable thinking can reach the peak of the mountain. After being rich, he influenced many social activities and patronized many social development project around the world which confirms that as a man, he should be saluted, not just for his wealth. In a sentence, Mittal is the name of man who achieved the iron throne of the global steel industry beginning from a third world city named Calcutta. 
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