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The e-portfolio link is https://hewitt2k3.wixsite.com/changemakers2

The e-portfolio homepage screenshot is below.
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The task one link in the e-portfolio is https://hewitt2k3.wixsite.com/changemakers2/task-one 

The task one screenshots are as follows.
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The task two link in the e-portfolio is https://hewitt2k3.wixsite.com/changemakers2/task-two 

The task two screenshots are as follows.
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The task three link in the e-portfolio is https://hewitt2k3.wixsite.com/changemakers2/task-three 

The task three screenshots are as follows.
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[bookmark: _Toc140354042]Viewing Content Completion

The completed viewed content screenshots are as follows.
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[bookmark: _Toc88596661][bookmark: _Toc140354052]Activity Completion

The following ten screenshots are completed activities in units three and four. The forum link did not exist for unit 3 and was not working for unit 4, but forum related activities were completed.
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[bookmark: _Toc140354054]Participation Activity Two
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[bookmark: _Toc140354055]Participation Activity Three
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Task One - Outlining and
undertaking different sorts of
analysis
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This task consists of the following areas:

1. Provide different types of quantitative analysis and showcasing via Excel charts

2. Demonstrate organisation of qualitative data

The list of figures for this task are as follows.

List of Figures/Tables

Fig.1Percentage of Respondents Hearing of and Willing to Use Remote Monitoring

Fig. 2 Percentage of Respondents Citing Remote Monitoring Benefits

Fig. 3 Percentage of Respondents Citing Remote Monitoring Benefits

Fig. 4 File Storage of Remote Monitoring Feedback Forms

Fig. 5 Thematic Analysis One — Why Would Respondents Use or Not Use Remote Monitoring
Fig. 6 Thematic Analysis Two — What Health Conditions Would Benefit from Remote Monitoring
Fig. 7 Thematic Analysis Three — What Health Services Would Benefit from Remote Monitoring

Fig. 8 Thematic Analysis Four — Respondents View of Video Calls and Whether They Would Use It
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Provide different types of quantitative analysis
and showcasing via Excel charts

The below answer provides the different types of quantitative analysis, as well as some basic

analysis from received feedback in the form of Excel charts.
There are different forms of collating and analysing of quantitative data, three of which are as follows.

« Statistical or numerical data collated via secondary sources, whereby existing data is retrieved via reliable sources and used
for research [1], which can save resources like time and money as the required data is already available.

« Closed question questionnaires or surveys, which can be analysed for any noticeable frequencies or patterns and can improve
reliability with personally created data [2].

« Case studies which can be used to help create a hypothesis and link with the research or project being performed [2].

For the remote monitoring idea, it was decided that a personally created questionnaire would support the research idea as it will
provide quantitative data in the form of closed questions that can be analysed to find any emerging patterns (for example, the
benefits and challenges to remote monitoring), while qualitative data could also be provided in the form of open questions for
more detailed analysis (for example, what health-related services could remote monitoring be used for). While extra secondary

data would be beneficial to analyse and correlate with the questionnaire responses, this was not possible due to time constraints.
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The highlights from the respondents were as follows.

* The average age of respondents was 43 years old.
* 89% of respondents had heard of remote monitoring and would be willing to use it if offered.

Percentage of Respondents Hearing of and Willing to
Use Remote Monitoring

EYes ENo

Fig.1Percentage of Respondents Hearing of and Willing to Use Remote Monitoring

o
[
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* Allrespondents felt that remote monitoring saves time and costs, as well as being more convenient. However, only T1% thought
that it improved confidentiality compared to other methods, while 33% thought it reduced anxiety and stress.

Percentage of Respondents Citing Remote Monitoring Benefits
More convenient. 100.0%
Save travelling time and costs 100.0%
No need to visit a hospital, GP etc personally 9%
Able to do it from your own home. 9%

No need to take time off from work or school 9%

H
H B E

Less stress and anxiety 33:3%

Improved confidentiality compared to other methods

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Fig. 2 Percentage of Respondents Citing Remote Monitoring Benefits
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* 89% of respondents felt that poor connectivity and preferring to see some face-to-face could be a challenge for remote
monitoring.

Percentage of Respondents Citing Remote Monitoring

Challenges
100%
90%
80%
70%
60%
50%
88.9%) 88.9%
40% 77.8% 77.8% 77.8%
30% 66.7%)
20%
10% 2
0%
Poor Would rather Unable toaccess Privacyand  Difficulties using Not confident in Less convenient
connectivity  see someone  required security  the technology  using the
facetoface  technology  concerns technology

Fig. 3 Percentage of Respondents Citing Remote Monitoring Benefits

Interestingly, three respondents cited elderly patients could have challenges with remote monitoring, with technological difficulties
and confidentiality risks being highlighted.

Pie charts have been used minimally as while they can be a useful representation of data, they can be difficult to interpret data as
part of the brain is for vision, and pie charts struggle to produce information due to not being able to show large and small areas
very well, especially with a high amount of categories [3].
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Demonstrate organisation of qualitative data

The below answer showcases the organisation of qualitative data.

To organise the qualitative data for the remote monitoring feedback, responses must be stored either via accessible file storage
(which stores data via a folder hierarchy [4]) on a computer, or via the cloud, ensuring that the file structure is organised to easily
retrieve, collate, record, analyse and evaluate data. If the file structure is unorganised, it would be difficult to retrieve the qualitative
data and miss any vital data, meaning analysis would be incomplete and unreliable, while potentially causing delays and missing

deadlines. This would also be stored on an external hard drive to back up the data in case of any hardware failures.
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The feedback forms received for the remote monitoring analysis have been stored together for easier collation and retrieval, with a

spreadsheet being used for the analysis as follows.

Remote Monitoring Feedback Forms

Name
@ Remote Monitoring Feedback and Analysisxisx
& Remote Monitoring Feedback Form @docx

@) Remote Monitoring Feedback Form @l.docx

&) Remote Monitoring Feedback Form @ docx
& Remote Monitoring Feedback Form Slocx

&) Remote Monitoring Feedback Form Sldocx

& Remote Monitoring Feedback Form @lBocx

& Remote Monitoring Feedback Form SlBocx

& Remote Monitoring Feedback Form@il).docx

& Remote Monitoring Feedback Form @.docx

Fig. 4 File Storage of Remote Monitoring Feedback Forms
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The open-ended questions were collated and analysed via thematic analysis, which involves undertaking an analysis to see if

patterns or themes are emerging from the responses [5]. This involves six steps.

« Familiarising the data - Understanding the data in general [6]

« Coding the data - Highlighting key points to condense these points [6]

« Creating themes - Identifying patterns and linking them to themes (for example, footbaill, rugby. and cricket could be classified
as a theme under ‘sports’) [6]

« Reviewing themes — Checking that the assigned themes are correct or if certain areas need to be amended [6]

« Naming themes — Naming these themes to improve the understanding of the data [6]

« Writing the analysis — This helps to establish the research in question [6]
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The thematic analysis for the qualitative data is as follows.

* When asked why respondents would or would not use remote monitoring, the themes were the convenience and early

diagnosis of remote monitoring.

Note
It would save my time into the GPs or Hospital

1t would save travelling into the GPs or Hospital

No time spent in a ward or private room to complete the monitoring freeing up space for patients
who need to be in/on a ward

Save trip to the doctors. #Convenience  #Travel
Monitor anytime #Convenience _#Monitor

it would save on visits to the Dr or hospital #Convenience _ATravel

Will have access to their normal diet #Diet #Diet

Diagnose issues earlier #EarlyDiagnosis_#Diagnosis

1t could also help see what triggers throughout the day might be causing higher results than normal. _ #EarlyDiagnosis_Trigger

Check blood pressure etc #EarlyDiagnosis_#BloodPressure

Hopefully it would help to diagnose any problems earlier than any manual measurement which can
certainly be inconsistent.

1 personally don't feel | need round the clock monitoring

‘They would have real time info on my health

Monitoring in your home environment should give more reliable results as the individual is in &

comfortable environment will have access to their normal diet. #Reliability _#Reliability
Less stress #Unstressful __ #Unstressful
Mainly for peace of mind 24/7 if there was a requirement for me to have regular tests HUnstressful __ #Regularity

Fig. 5 Thematic Analysis One ~ Why Would Respondents Use or Not Use Remote Monitoring
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* When asked what health conditions would benefit from remote monitoring, the themes showed diabetes and heart issues were

predominant.

Blood pressure - ths can fluctuate when the patent s stressed 10 by doing these readings ot home, the reading wouid be more realstic when

the patient s relaxed in theie own suroundings. Bloodpreswre  #Bloodpressure
0 0

Oiabetes #Oiabetes  #Diabetes

Ouabetes Hobetes  #Dabetes

o 0 0

Disbetes #Oiabetes  #Diabetes

Especialy Heart Disease eart HeartDi

Weart Arrythenia et Hesrtharythmia

eartisues esrt Hesrtssues

Heart problems. eart SHeartproblems.

Meart dsease. eart HeartDi

eartisues Hesrt esttissues

Compromi n e

Uver function ver Svertunction

Weskened Lungs ung. Aweokiungs

Lung infections g, sLungntecton
most 5 nfo would be more often i results were. tectiely. hojorty  shsjorty

Most, fnot al.As 394 above it would be interesing o see what triggers might b affectng certin resuls, and this can certainly help ry and

prevent those triggers know matter what health condition you have (assuming it has been diagnosed by a health o course). IMsporty  anajorty

Fig. 6 Thematic Analysis Two — What Health Conditions Would Benefit from Remote Monitoring
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* When asked what services would benefit from remote monitoring, the themes were primarily GP and hospital-related services.

6P for help when patients have isues they would have more histoical el 3
(6P beingable t accesstha nformation wouid surey b useful butstring ol that data for many patiets doesrt seem reaisic. A

subsetof it though perhaps. wop o

G sugerys e wop

o > 6o

5 9 6
Gosroenterology i Gasuoenersiony
endocrinclogins ospitals sendocrinologis
Cordioc ospals Cardoc

Hospols ospials ospials

ey presungery chcs osgals bresurgery
Respiratory medicine ospils RespcatorMecdiine
The snvices tht are specficlly sked t help atients with speciic ealih ssue,such o hear sues. orty Requiredsenices
Again most, f no ll heaith sevices. Patients use diffrent halth serics for difernt reasons, and t showld be ffered o anyone,

whether ts a st o the P, oraregulr hsgita appoiniment (gain it has been by 0 heathprofessionall. __ aMajoity Mojority
Forappoiniments thot don't require physica checks. NonPhysicaChecks aNonPhysiclChecks
Outpotien lnics Oupatents ___sOwpatents

Fig. 7 Thematic Analysis Three ~ What Health Services Would Benefit from Remote Monitoring
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ns on video calls or if respondents would use video calls, all respondents were either happy with what

they experienced or would use video calls, with the convenience of it being cited as the main theme.

Note Theme Initial Code
It saved me waiting in a GP waiting room. #Convenience #Convenience
1 was able to continue with work whilst waiting for the call back. #Convenience #Work
The final outcome whether I'd been face to face with the GP was arrived at. #Convenience #Convenience
The main benefit would be to have that face-to-face service in real time, as if you were
visiting the GP but at the comfort of your own home. #Convenience #Convenience
Plus, it also benefits people who struggle to get to the GP, whether for medical or personal
reasons. #Convenience #Travel
Yes, convenience #Convenience #Convenience
Reasonably good but depends on purpose of the appointment. E.g not good for checking
physical symptoms such as lumps etc #Dependent #AppointmentDependent
Some things need face to face appointments though #FacetoFace #RequireFacetoface
Some issues are better to receive a face to face examination. #Facetoface #RequireFacetoFace
At the time, the risk of contracting Covid-19 (or any other bug/virus if 1 was in the GP
waiting room) was minimised. #infectionPrevention_HinfectionPrevention
Yes would use as first call to doctor #es #es

felt there was no need for the doctor to physically see the issue. ___#Yes #Yes

#es #yes

Fig. 8 Thematic Analysis Four - Respondents' View of Video Calls and Whether They Would Use It

The end results of the thematic analysis showed that respondents found remote monitoring convenient and able to help provide
early diagnosis, with diabetes and heart related conditions benefiting the most from remote monitoring, as well as hospital and GP
healthcare services. The analysis also highlighted that video calls would be beneficial for convenience.
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Task Two - Creating an A3
academic poster outlining the
project management of remote
monitoring
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This task consists of the following:

Create an A3 academic poster that documents and showcases the following areas.

« Project planning - Showcasing my project/research idea, objectives, scope and proposed
solution

« Project management - Providing a Gantt chart to illustrate how the project/research will be
performed over a specific time period

¢ Project design - Documenting and describing the two wireframe diagrams for the remote

monitoring app
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Remote Monitoring Project/Research Poster

The A3 academic poster for remote monitoring is as follows.

FEE. 200

Trinity Ssint David. 1822 - 2022

REMOTE MONITORING
IN HEALTHCARE

STEPHEN

PROTHEROE-HEWITT

I. Project Planning

s 900
University of Wales
ey e " 1822 - 2022

Idea — Importance and improvements o remote monioring

‘Aims (main statements and purposes of proiects 1

+ Establishthecurrent remote monitoring scenario
« Improve remotemonitoring efficiency

Obiectives (defining project outcomes to focus towards
2)

* Improve process efficency by 20% in 1 year

* Simplify processes and improve uptake by 10% in1year

* Improve transfer rate efficency of data by 10% in 1 year

Proposed solution —Creation of seamiess app for all
demographics o ensure correctlyrecorded readingsand.

isesuser erorsto improve decison making for patients

* Hardware - Generalcomputer for recording research notes,
creating and recording surveys, questionnaires, interviews
and observationsto collste responses andresults

* Software ~ Analytic ool like Tablesuto improve visuslisation
[4), Excel to perform analysis, Word to createreport

* Resources - Qualified expert team for app creation and
project design, asHeaith app development varies betuween4-
& monthsand estimated between $50,000- 5250,000(5],
calculating to £38,000 - £195,000 as of " July 2023 6]

The wireframe diagrams (proposed user
interfacesfor website and appfunctionality

[8)) showsthe login page and mainmenufor

users, desgned to be user intutive
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Project scope (describing what it delivers [31)

* Need - i0S andAndroid apprequired to perform
functionalities, recording andtransferring of datato
requiredheaithcare services

* Scope - App developed within Digital Health and Care
Wales (DHCW) to include all required functionality and.
abiltyto request appointments or videocalls

Project Managemef

The Gantt chart (planning and scheduling implementation of
projects{7]) for 2024 (with durations) was created to provide
‘appropriatetime for eachtask to minimise pressure andfor

unforeseen circumstances ke hardware or software faiureg

* Deliverables
o Seamlesstransition between excharea

=

o Pagefor eachday showingdifferent readings

—— | w
caken — -
o Usersabletosearchandpriortise specific Seoinnt -
Sm— —
readings —— —_—
o Linksandoptionsto book appointmentsand —— - _— =N
video cals e— r
—— o
+ Excusions - Exteral lnksthird partiesunsupported ————— -
+ Constraints - 15" July 2024 deadiine Mirimaifinances s " _— ==
+ Assumptions - Service collsborationalready agreed, R— T o
with agreedogos, ks andother desgnchoices — o
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Task Three - A project reflection
on the potential idea to take
forward
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This task consists of the following areas of project reflection:

1. How this opportunity was used to develop new skills
2. How the project/research and new skills would have a positive impact to society

3.The risks/challenges that could occur and how to reduce/remove them
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Using the Opportunity to Develop New Skills

The below answer shows how the project/research could provide the opportunity to develop new
skills.

This project/research assists with developing knowledge and skills in weaker areas like project management (for example, the
requirements, resources and constraints to bring the idea to fruition), while further understanding the intricacies of remote
monitoring to either identify opportunities (like the use of wireless Bluetooth monitors to assist with recording and transmitting real
time data to healthcare staff [i]) or identify quality improvements (like changing the frequency of remote monitoring from two to
three months to reduce staff workload without compromising care, while also improving patient compliance [2]).

The continuous need to develop new skills to create value helps deal with entropy (in this instance, Von Neumann entropy),
described as a measure of showcasing information lacking on systems and causing unwanted wastage [3]. It is important to
develop new knowledge and skills like resource management, adapting to sudden changes and reflecting on actions taken to
minimise the amount of entropy within the project/research, ensuring value can be added to remote monitoring as if it cannot
adapt to changes or challenges, entropy will increase and if solutions cannot be found, remote monitoring will not succeed and
patient confidence will deteriorate [4].
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How the Project/Research and New Skills Would
Positively Impact Society

The below answer identifies how the project/research and new skills will positively impact society.

The project/research and new skills attained will contribute positively to society as the new skills will help to focus on areas that
remote monitoring may currently struggle with (for example, resolving technological blocks dissuading elderly patients to use
remote monitoring) while implementing and suggesting recommendations for future work, allowing for continuous improvement
to provide higher quality patient care.

The project/research would provide social (to make people happier or relieve suffering) and harmonic value (makes sense in
relation to areas like faimess and the common good) to society [5] as it would improve healthcare provided to patients, with real
time data sent immediately to required healthcare services for more effective and efficient decision making for any advice or
treatment required, resulting in more measurable outcomes and higher quality patient care. The project/research would also
contribute positively to society by aligning with the NHS's revised focus on becoming an outcome orientated organisation, allowing

patients to be more in control of their own health and what matters to them rather than being target driven previously [6].
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Risks/Challenges That Could Occur and How to
Reduce/Remove Them

The below answer highlights the risk/challenges that the project/research could encounter and
how to reduce/remove them.

One of the main risks/challenges that could be faced over the course of the project/research are likely to be financial constraints,
due to the required NHS spending per year for ongoing healthcare service provision. According to lacobucci [7] in 2014, it was feared
that the NHS could face a funding shortage of £30bn by 2021, with The King's Fund highlighting that the planned spending for NHS
England is £180.2bn in 2022/2023, with £152.6bn to be spent on healthcare services in NHS England and NHS Improvement [8].

Another risk/challenge is little to no collaboration or agreed working partnerships with stakeholders like the NHS, GPs, and other
healthcare services (including third parties). As stakeholders manage threats, opportunities, progress and outcomes of the
project/research (while minimising these threats to project performance), with ‘external stakeholders like communities and
government officials having the power to influence the project/research [9], it could negatively impact the project/research.

To reduce/remove these two risks/challenges, it is important to receive early stakeholder engagement and buy in for the
project/research, like ensuring directors and stakeholders are involved early on, providing clear, honest, and strong communication
throughout the project/research and providing strong reasoning as to what will be gained from the project/research proceeding
(or lost if unable to continue) [10], [1].
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v Unit 3 Topic 1 completed!

You should now:

« Be able to demonstrate what a personal contact network is
and define what makes a good network.

« Understand the importance of stakeholders in developing
your idea.

- Be able to create a stakeholder map for a specific project.

If you have taken notes using the in-
built notebook, you can now export
them.

Export my notes %

Here are listed the references that are
used in this topic.
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v Unit 3 Topic 2 completed!

You should now: If you have taken notes using the in-

+ Be able to demonstrate an understanding the types of built notebook, you can now export
funding available for enterprise and research projects, and them.
select appropriate sources of funding in relation to

requirements.
Export my notes 4

* Be able to show knowledge and understanding of the
concepts of benchmarking and ‘value added'.

* Be able to create a contemporary funding campaign for a Here are listed the references that are
new venture. used in this topic.

Back
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v Unit 3 Topic 3 completed!

You should now:

« Understand how the use of storytelling can frame an idea
and as a persuasive communication tool.

« Implement tools to improve self-confidence and
authenticity, especially when presenting your idea, concept
or product.

« Be able to communicate or pitch your concepts, ideas or
products (with some practice).

If you have taken notes using the in-
built notebook, you can now export
them.

Export my notes *

Here are listed the references that are
used in this topic.
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v Unit 3 Topic 4 completed!

You should now:

+ Be able to demonstrate an understanding of the key stages
of prototyping and the process of testing.

* Be able to demonstrate an understanding of agile
methodologies and identify prototyping techniques and
their value.

+ Have a deeper understanding of developing ideas and apply
this to your own work.

(=) ST

If you have taken notes using the in-
built notebook, you can now export
them.

Export my notes 4

Here are listed the references that are
used in this topic.
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v Unit 4 Topic 1 completed!

You should now: If you have taken notes using the in-

+ Be able to imply a numerical precision to arguments in a built notebook, you can now export
casual way that brings a lack of precision to our work. (.

- Be able to analyse data using different examples of graphs

and charts and present data using a variety of methods.

» Have a deeper understanding of creating charts that
communicate in the best way possible.

Here are listed the references that are
used in this topic.

m
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v Unit 4 Topic 2 completed!

You should now: . .
If you have taken notes using the in-

« Have demonstrated knowledge and understanding of how to built notebook, you can now export
organise qualitative data ready for analysis. them.

« Have figured out some techniques to identify patterns and

themes in your data. Export my notes *

* Have improved the understanding of the use of Excel as a
qualitative analysis software.

Here are listed the references that are
used in this topic.

e | EEE
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v Unit 4 Topic 3 completed!

You should now: If you have taken notes using the in-

« Recognise that failure is a mechanism for learning. b:ilt notebook, you can now export
them.
« Identify the link between success and wellbeing.

« Recognise the concept of success from different
. Export my notes *
perspectives.

Here are listed the references that are
used in this topic.

References 0
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v Unit 4 Topic 4 completed!

You should now: . .
If you have taken notes using the in-

* Have recognised some techniques that you can use to improve built notebook, you can now export
your learning. them.

« Have identified the things in your project that you care about

which are important enough to showcase to others. Export my notes +

* Have acquired some skills that you can apply to create a poster
illustrating your research.

Here are listed the references that are
used in this topic.

e | EEE
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X Apply

Thinking about the video you have just
watched:

» What did the video tell you about the
power of networks?

» Have you, or anyone you know, been
presented with opportunities through
personal connections?

Note down these connections and their
importance. These may help you to identify
stakeholders later on.
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My notes

The video told me two major things:

1. We need to diversify our networking. Rather
than sticking to the same sort of organisations
that we network with (for example, NHS Wales
health boards, NWSSP, DHCW etc networking
with each other rather), we should look to create
networks and networking with other sectors for
ideas and best practices that could be applied
into our area (for example, liaising with the hotel
sector in terms of improved stock or event
management).
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My notes

2. We need to turn our opportunity, inspiration
and creativity into value. Just coming up with an
idea is fine, but we need to turn that idea into
something creative (networking with others
where needed for inspiration and opportunities)
which in turn allows us to analysis and evaluate
that idea to give it value and meaning.
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My notes

While | have not had anything in terms of
improving my work, | have been presented with
two opportunities via work connections.

The first is via a friend of my mam and dad, who
happens to be high up in DHCW. While it was not
a high position, | was alerted to positions going
within HSW (which became part of NWIS and now
under NWSSP), which allowed me to start my
career within NHS Wales and progress from
there, while a colleague | worked with that |
applied for a position under informed me that
while | did not get the job, they did inform me
that | should look at specific positions due to my
attention to detail, to which | was successful in
applying for another position within that area.
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& Network

Why is creativity so important?

1. Identify the stakeholders linked to the
community park improvement project.

2. Map them on to a power/interest matrix.

3. Post the matrix to the forum along
with notes about why you think
stakeholders fall into a particular
category.
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My notes

1. The stakeholder linked to the community
park improvement project are the public (as they
will use the park and would like to know what is
happening to the park, especially frequent
visitors), the local authority (as they have a
considerable amount of power and will want to
know what the community group are doing with
the park), the community group (as they have the
ability to perform the various actions on the
space to maintain it) and potentially the local
football, rugby and cricket teams (as they will be
disrupted if the pitches they use are being
removed).

2. The matrix would be as follows.
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My notes

3. |felt the stakeholders fell into the following
categories as follows.

«  Thelocal authority fell into high power and
low interest (keep satisfied) as while they are not
fully maintaining the park, they do have the
financial and overall power to change ownership
back to them and question the community group
with their resources.

«  The community group fell into high power
and high interest (manage closely) as they have
the power to make decisions on how to improve
the park, while the group are the key people
interested in improving said park.
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My notes

«  Theregular visitors and local team fell into
low power and high interest (keep informed) as
while they may not have much power to do a lot,
the local teams will at least be able to have a say
in terms of how the all-purpose pitch and other
amenities can be created in the park, while the
high interest will be around how the park is
transformed and how the clubs are affected.

«  The general members of the public fell into
low power and low interest (monitor) as they will
mainly be curious about the plans and what will
be happening to the park, as opposed to having
views compared to regular visitors.
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X Apply

You should now know that a stakeholder analysis
is a process of identifying these people before the
project begins; grouping them according to their
levels of participation, interest, and influence in
the project.

Using what you have learnt so far, spend some
time creating your own power/interest matrix,
making sure to identify all key stakeholders and
their level of support. Remember, it is key to
identify potential blockers early on.

Power

Keep Manage
Satisfied Closely

Keep
Informed

Level of interest
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‘The following power/interest matrix is a generalisation around DHCW and their stakeholders.

Power

UK Government (neutral)
DHCW departments (neutral)

Welsh Government (neutral)
Health Boards (critic)

General public (supporters)

Patients (supporters)
System users (critic)

Interest
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O Reflect

In task 1 of this module, you looked at ‘the power of
networks'. We explored situations where we have
perhaps benefitted from a network connection or
have been able to benefit others.

» How does this fit within adding value?

Take some time to explore where value has been
added in these situations.
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My notes

This fits with adding value as are we able to either
liaise others within our networks and possibly be
able to perform some form of benchmarking against
others or compared to a ‘business as usual’
approach. For example, organisations in the NHS
would benchmark different processes against each
other or research best practices within different
wards and clinics to be able to compare with their
own practices and processes in order to determine
where value is either being added or lost. In turn,
this can assist in driving continual improvement to
ensure processes are more efficient and, most
importantly, improve patient care.
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X Apply

Reflecting on Robertson’s definitions of
narrative coherence and narrative
fidelity, how would you rate Dove's
Selfies campaign?

5 is excellent, 1 is poor.

If you haven't already, watch the video
below and then drag the markers on the
graph to rate it.

' Dove selfie |
Redefining Beauty One
Photo At A Time

1 2 3 4 5
Narrative coherence

Does the video make sense? Does each component form a
meaningful part in the overall structure?

1 2 3 4 5

Narrative fidelity
Does the story seem accurate to true life experiences and human
nature? Can you relate to it and identify with the characters?
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© Reflect

So you rated the narrative coherence of the
Dove campaign as: 4

and its narrative fidelity as: 5

What were the strengths and weaknesses of
the campaign?

Now, reflecting on your own life, what
experiences have you had lately and how could
you use them to create stories? How would you
make these stories coherent and true to life?

Can these experiences relate to a project
idea you have in some way? Could you make
a persuasive narrative for that project?
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My notes

The strength of the campaign is that it empowers
women to be themselves, how everyone is
beautiful and how people can have different
interpretations of others based on sketches
based on an artist.

The possible weakness is how it is based on an
artist's sketch as such, rather than the person
themselves. | felt it could have been better to
show the actual person or, potentially, show the
person and the sketches alongside each other.
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My notes

One of my experiences lately has been around
my job and ultimately, my career. | have recently
been offered a new position and am due to start
my position in 2-3 weeks' time. However, during
my career (most notably my previous and current
role), | have felt that despite continuously striving
to show my worth and continuously improve
(hence wanting to do the Digital Degree
Apprenticeship), | felt as if | was moved to the
side, either due to others not really caring about
what | have been doing well above my role
(previous role) or due to preferences for others
within my team (current role).
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My notes

This could potentially create a story that you
should always look out for number one within
your career, and number one is you. This would
be coherent and true to life by charting this from
beginning to the present and showcasing what
has been done during that time, with the fall out
occurring in both positions.

Unfortunately, this does not relate to a project
idea.
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@ Network

Think of a time where you have
had to present. How did the
presentation go?

Compare this to a TEDx talk or
a Dragon'’s Den pitch. Are the
elements discussed in this
session present? Can you
incorporate them into your
presentations?

Look online for an example of a
good presentation and share it
in the forum.
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My notes

| recently had to perform a presentation as part
of a job interview and felt that it went well,
especially as | was offered the position
afterwards. At the same time however, while | felt
| had the structure correct, | felt it may have been
a bit ‘by the numbers'’ in terms of describing a
scenario provided to me, especially as | only had
ten minutes maximum to provide my
presentation.
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My notes

| felt that my presentation did not have a story or
anything behind it to keep the audience engaged,
though as this was a work-related presentation
around how | would respond to a major incident
within an operational team and within a specified
time limit, it would have been difficult to create a
presentation to link with a story, other than
ensuring the audience is kept engaged by making
things precise. If | can do so, | can look to
incorporate these ideas from the TEDx talks into
my own presentations, as | feel being able to tell
a story or use examples from others to
incorporate into my own ideas and presentations
helps hugely with audience engagement.
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My notes

An example of a simple but good presentation is
via a video pitch template presentation for
Parkup.com, whereby the presentation simply
stated details and provided information on its

app.

https://www.youtube.com/watch?v=Y819CsUFf5w
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My notes

Another example is via Dragon’s Den, whereby
two people design a backpack for children and
are able to pitch their idea so well that all the
‘Dragons’ wished to make an offer and even
compete against one another.

https://www.youtube.com/watch?
V=_0zZWwWXxop60
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O Reflect

Creating charts is a fantastic way of understanding the
data we collect. The software most people are familiar with
is called Excel. Excel can take the tables of numbers you
collect on your research and present them as bar charts,
line charts and scatter charts. These can be copied into
your research in the usual way.

Think back to any research you have conducted, how
did the authors present the data they have collected? How
have you presented data in the past? Do charts make data,
especially complex and large volumes of data, easier to
read?
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My notes

When looking back at research conducted, most
of the authors have either presented their data
via Excel using line graphs (to provide trends and
possible patterns) and bar charts to measure the
data received, while others have been more
visual and have used Microsoft Power Bl and
Tableau.
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My notes

For me, | have primarily presented data via Excel
as while the charts in question look basic, they
provide the required data very easily and is easy
enough to amend and change as required in
Excel, as well as being able to copy and paste it
into other software applications or programs. |
have also presented data via Tableau to provide
improved data visualisation and while the
software is very good in terms of providing
visualised data based on how you wish for it to
be presented, it can be a bit fiddly as there
cannot be NULL values, no gaps in the data etc
(basically needing to perform data
rearrangement for Tableau to view and create
visualisations more clearly).
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My notes

I would say that charts make data easier to read
as they condense the raw data into more
manageable and meaningful values that provide
the target audience with simple, at a glance data
and charts that can be interpreted as required
(though this needs to be managed carefully, as
misinterpretation can be dangerous).
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9 Reflect
Reflect on your own experiences.
What does failure mean to you?

What mistakes or failures have you
made in the past that really set you
back?

e ®
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My notes

Failure to me means not being able to perform tasks
or actions correctly or causing mistakes that cause
further issues with systems.

One of my biggest mistakes in the past was not
performing my A Levels and failing my degree, as |
have felt that my lack of degree has held me back
from progressing in my career. My current Digital
Degree Apprenticeship has been a very unexpected
second chance, and one | intend to grab with both
hands.
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KR Apply

At the beginning of the section, we asked
you to reflect on mistakes or failures that
challenged you in the past.

Make some notes about what you learned
from the experience, applying the growth
mindset that Dweck discusses.
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My notes

| believe that the growth mindset Dweck discusses is
very inspiring in that there is no such thing as failure,
only ‘Not Yet' in that with more studying and
learning, you can still be motivated to stay on that
learning curve and not feel as though you have
failed and lose motivation to continue.

It also questioned how we are being raised and if we
are only defining ourselves by success and failure
(for example, only achieving the big scores and tests
while praising them in the wrong way, rather than
praising them in resilience, perseverance and
improvement to motivate them to continue to
improve.
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My notes

| feel that this does help me a little as | do learn that
if you are unsuccessful at something, it is not the
end of the world as you just need to continue to try
and try again. However, my confidence does hold me
back in that | feel if | don't succeed at something, it
makes me fail as if | have failed at something.
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& Network

Often enough, when considering success, we tend to think of famous
individuals. But is that simply a reflection of what society identified as
success?

Consider a person that you think is successful but is not famous then
consider these questions:

1.

2.

What makes them successful?

Is their success recognised? By whom?

Does lack of fame make them less successful?

What motivated your choice? What criteria did you use?

Can you explain why your chosen individual achieved success, but
not fame?

Write and post 100 words to the forum of why your chosen individual is
successful but not famous.
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My notes

One person who | feel is successful but not famous
is Boyan Slat, who is an entrepreneur and founder
and CEO of the company Ocean Cleanup, a charity
organisation which is dedicated to removing plastic
from the world's oceans.

Alink to about him is as follows.
https://theoceancleanup.com/boyan-slat/

They are successful because as a charity, they are
aiming to reduce the amount of floating plastic in
the ocean by 90% by 2040, which in turn is assisting
in protecting the ocean wildlife and ecosystems from
plastic pollution and helping with climate change.
They have also achieved considerable donations,
including from the Coca Cola company.
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My notes

His success has been recognised as they are
considered a highly reputable charity and are
dedicated to cleaning the world's oceans, while
having famous endorsements like Oprah Winfrey,
George Takei and Chris Martin of Coldplay, as well as
government endorsements like Neelie Kroes (former
European Commissioner) and Governor Gavin
Newsom (California State).

The lack of fame does not make them less
successful. Being successful does not mean you
need to be famous as being successful does not just
mean having a lot of money or be well known, but
achieving your own goals and dreams such as Boyan
Slat. Personally, | would rather be successful and
have privacy rather than being known.
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My notes

What motivated my choice is that | was aware of the
climate activist Greta Thunberg and, while | cannot
deny that she has brought climate change to the
world’s attention, she is someone that does not
appear to actually do anything about it, as was
evidenced in an article by BBC where she stated that
‘it is nothing to do with me'.

The article mentioning this is as follows.

https://www.bbc.co.uk/news/world-europe-
49918719

There are many others around the world that are
looking at solutions that do not appear to receive
much in the way of recognition by comparison.
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My notes

My chosen individual achieved success as he was
able to create his charitable organisation via
crowdfunding from others to be able to begin his
project and has since been able to clean the world's
oceans, with the website mentioning that as of
typing (27th June 2023), they have removed
3,560,319kg worth of plastic and rubbish in total.
They have not had fame as it is likely that other than
the project itself (and it being a charitable cause),
they are not looking for fame themselves and is
purely based on an interest after an underwater trip
in Greece in 2014.




