Managing labour shortages within the UK private hire industry since the United Kingdom left the European Union.
 Case study of Uber.
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	The United Kingdom is no more a part of the European Union (EU) after the Brexit that significantly influences the selection of workers and recruiting process in the UK. The citizens of the United Kingdom voted in a referendum on 23rd June 2016, for leaving the European Union (EU). This historical decision was made when 51.9 percent of the UK population voted to leave the EU and it results in a big impact on global business and economy (Johnstone, 2021). Brexit influences all the aspects of the economy including demographic and human factors. Due to increased uncertainty in the labour market, the enterprises are focused on developing future human resource planning and employment strategies. There is increased demand for temporary or part-time workers in UK markets that results in reduced hiring in the organizations, reducing the level of investment or expenditure and people are leaving permanent jobs (Powell, 2022). Leaving the EU has a visible impact on supply chain, FDI, sector-specific issues, labour market, financial and regulatory policies. Any change in migration policies has a direct influence on business performance and operations (MAGDALÉNA TUPÁ, 2018). Uber Inc. is a services company providing online taxi services to customers. The company is focused on hiring the staff to achieve long-term and short-term goals of organization and manage the workforce to maximize the organizational efficiency. With the present labour shortage conditions, the services industry is more focused to improve efficiency of working staff. 
According to Stavros Sindakis (2022) the working lives and practices of managing employees are fundamentally influenced by Brexit. Brexit came in 2016 but on real grounds, it is implemented in June 2021 that results in separation of EU for UK.  For a long time, the UK enjoyed free movement across the borders that provide a diverse range of workforce for different kinds of industries. Brexit significantly impacts the hiring and recruiting process in the UK as the employers are more focused on hiring UK residents that aimed to drive innovation and skill development within organizations. Due to Brexit, there is uncertainty caused in several markets, and many organizations like Nissan, Jaguar, and Airbus are downsizing in the UK. Contrary, some organizations are facing a labour shortage in the UK. The overall impact of Brexit on HR practices is still not very clear, and many HR leaders are focused on addressing the uncertainty issues within organizations. The present study is based on analysing the labour market conditions of UK since separation of UK from EU. The study highlights the impact of Brexit on availability of workforce and talent acquisition by Uber Inc. 
Brexit impacted SME’s sector of the UK, as employers are forced to pay more for the specific jobs. The services companies like Uber are also in pressure.
 The companies also highlighted the impact of Brexit on the employment status of the European nationals in the UK. Overall, the common perception is that workload of HR departments will increase. Enterprises must recognize the HR challenges and be able to support the professional growth of the workforce and train new staff to develop human assets (Read, 2019). 
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	The Brexit poll has developed uncertainty levels for the future of the social, political, and economic systems of the UK. Brexit changed the working environment for the service industry like Uber. Most of the SMEs are focused to hire specific talent or skilled labour. Uber Inc. is providing taxi services and major workforce of the company include taxi drivers. The labour shortage significantly influences the overall market conditions, and the company needs to hire the drivers with higher wages. Hence, the commodity prices in UK are also increased and it contribute to overall financial conditions of the country. 
It is clear that Brexit negatively influences the employability of foreigners in the UK. As a result, the UK markets are facing a labour shortage of skilled individuals with the increased cost of hiring. Before Brexit, people from the EU were free to move across the border and easily apply for jobs in the UK. After Brexit, the poll of talent in UK markets significantly reduced. Hiring the wrong individual may results in failure of a company and be detrimental to workplace morale. According to Herz and Van Rens, (2000-2019),  27% of companies reported that wrong-fit hires cost more than 20000-30000 pounds to the organization. With a small poll of potential employees available, it is hard for UK employers to make the right hiring decision. Brexit presents a problem for human resource managers as well as for workers from foreign countries who are working in services industry. This problem advocates the study that would help in advising the future of Human Resources in UK. 
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The objectives of the research will be: 
Objective 1 
· To review labour market conditions and staff shortages in the UK since Brexit and to analyse the impact of Brexit in terms of labour requirements and recruitment processes for services industry.   
Objective 2
· To investigate how the private hire taxi company Uber are managing the situation 
Objective 3
· To review steps taken and make recommendations for the future
[bookmark: _Toc99355414]Literature Review
	Card, Heining, Cardoso & Kline, 2018 assess the UK citizens who are economically active, aged between 16 to 64 years, and found that the economically active population of the UK has decreased greatly (Card, 2018). On the other hand, the Labour Force Survey collected and analysed data that shows the total number of individuals living in the UK increased during 2017 (Herz, 2000-2019). However, the joblessness rate in the UK did not change significantly. The research highlights that the UK labour market is highly dependent on foreign labour. The UK market was highly reliant on the vast outlay of affordable labour from European countries before Brexit without concerning the fact that the active population of the country is decreasing (Johnstone, 2021). Being a part of the European Union (EU), the UK benefited from free movement and build up different industries with the leading economy in the region. According to Alberti, more than 32.2 million workers were employed with an expansion of 400,000 new employees compared with 2015 (Crafts, 2016). (Sascha O. Becker, 2017) studied the migrations after 1999 when UK open its boarder for Eastern Europe. Remarkable migrations from eastern Europe are observed after 2004. More than 850,000 individuals migrated from eastern Europe to UK between 2004 and 2011. At present the UK labour market is facing a labour shortage due to border closer for EU countries. The results of a British Chamber of Commerce survey show that 52% of companies have not been able to find employees in the past three months. The current situation may lead to higher wages for employees and higher inflation. About 1.5 million employees are unable to return to the UK. According to official figures, “A widening skills gap could slow the recovery of the UK economy,” said Claire Warnes, Head of Education and Productivity at KPMG UK (Warnes, 2022).
	Since the economic crisis of 2008, the UK inducted a number of skilled workers and labourers from European countries. it was very easy for European individuals to move to the UK and find a job in UK companies. After Brexit, the whole scenario is changed, and now European individuals are restricted to crossing the border freely and it creates significant problems for both workers and employers. Evidence was provided by Hill and Vanhoonacker, shows that the majority of foreign workers are from countries that are a member of the EU (Christopher Hill, 2017). According to Crafts (2016), the free movement act and participation of the EU significantly influence the labour market of the UK including overall production, monetary spending plan, and GDP of the country (Crafts, 2016).
According to Connolly and Sellers, (2017), there are more than 3.6 million EU individuals who dwell in the UK. The study indicates the level at which UK markets rely on European human assets (Heather Connolly, 2017). It is observed that after Brexit, the number of movements significantly reduced (Heather Connolly, 2017). Mitchell (2015) assesses the different approaches to outsourcing and offshoring the human capital by multinationals. The study compares the UK and German-based organizations and concluded that the UK businesses are more flexible, agile, and less risk-averse in terms of sourcing policies than German business industry  (Brown, 2019). Therefore, UK business is prepared to outsource, offshore, partner, or acquire properly (Brown, 2019). 
It is studied that Brexit shows quick results on the growth of the British economy. the enterprises at present are facing labour shortage issues and found it costly to hire a workforce from the UK. The import and export cost of goods and products between the EU and UK also increased after Brexit. 
For the future advancement and growth of the UK economy, human resource development and talent acquisition are significantly important (MAGDALÉNA TUPÁ, 2018). According to Mike Butler, employers in the UK will face administrative problems in hiring staff from other countries because the companies need to provide work visas. Butler said. 
“It may be that HR departments in the U.K. won't be able to rely on an overseas talent pool; you may have to look to your workforce and develop the talent that is needed instead” (Read, 2019). 
 The Human resource managers highlight a worker shortage in the UK as most of the low-salary jobs were done by the immigrants. Cameron and Marson (2018), indicate that the EU workers in UK markets can be affected by the future policies of the EU that make attract the EU individuals and the UK face a labour shortage (Katy Ferris, 2018). According to Tryfonas & Crick (2018), overall reducing labour supply is characterized by a combination of drop-in EU and non-EU citizens employed in the UK. low level of unemployment and shortage of skilled labour is highlighted as the biggest challenge or threat for UK markets in near future (Theo Tryfonas, 2018). To overcome the challenge, different researchers advocate the promotion of different apprenticeships or scholarships for young students.
 Brexit directly influences the recruitment process within different companies of the UK and companies report that it makes it more difficult to attract the right talent. Due to Brexit, the value of the UK pound is also impacted, and it changes the salaries of a worker in the UK and also in some EU countries (Read, 2019). The United Kingdom is considered a global destination for foreign individuals seeking job opportunities within the UK. The UK markets include many international and domestic companies with numerous employment opportunities for workers from all over the world (Stavros Sindakis, 2022). 
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Methodology
	The present study is based on mixed research methodology including qualitative and quantitative analysis that involve collection of both primary and secondary data. Mixed research approach collects information, determines the trends, and draws conclusions based on the characteristics and nature of trends. Secondary data collection is based on literature analysis. Literature from the past 5 years will be extensively studied to gather secondary data. Literature is analysed to highlight the Human Resource for UK services industry specifically the taxi services like Uber. Research studies will be analysed and compared based on the provided data to highlight the changes in Human resource after Brexit. The primary data collection is based on survey of Uber Inc. that involve interview of HR managers and questionnaire designed for the employees of the company. 30 newly recruited employees including foreign employees and HR managers are contacted through email. Questionnaire is delivered to employees through email and asked them to submit the response in a reply to email. The HR managers are invited for online interview using Skype.  The contact emails of the participants are collected by Linkedin, Facebook and my personal contacts and members of management with whom I have been in contact for the last few years. Interviews are conducted online with key research questions. Questionnaire is designed to address the key factors of the study like how the private hire taxi company Uber are managing the situation. The responses from questionnaire and interviews provide perspective of both employees and employer. The responses from interviews and questionnaire are compared and analysed to establish the relation between findings. The analysis of the recruiting process will provide an insight about the labour demand and supply over the period of time. The analysis of the data over the period of time will provide the highlights in terms of trends. The results of the data analysis will be presented in the form of charts and graphs to get to know about the overall trend in labour requirement in services industry since UK left EU. The data collected from the recruiting process will be recorded in IBM SPSS (Or other similar software) software for data screening and cleaning. Data screening and cleaning process ensured that the data is authentic, useable, and valid for testing causal theory. The final data after screening and cleaning will be exported to the data sheets to find the trends over the period. The data from survey is compared for the similarities and differences in recruiting process. The data analysis involves both inferential and descriptive methods. Descriptive statistics are used to provide a general view and answer the research questions. 
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	The present study proposes research to highlight the labour market conditions and shortage of labours in UK market. The study is focused on Uber Inc. that is a private taxi services provider in UK. Data analysis will highlight the trends of recruiting process and management of labours. The expected outcome of the research will highlight the present market conditions, need and role of foreign labour and impact of Brexit on recruiting process in services industry. 
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