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[bookmark: _Toc41125986]Introduction 
Tesco PLC is one of the largest merchandise retailer and multinational groceries since 1919 founded by Jack Cohen which conducting its operation with headquarter of Hertfordshire, England (Mollah, 2014).  According to 2019 report, Tesco is conducting its operation in more than 12 countries with 6800 outlets where engaged 450,000 employees. In the UK retail market, Tesco’s sales and profit was 60%. A good combination of democratic, sharing and feedback oriented-organisational management structure provides this public limited company more strength to grab the market share. Key subsidiaries of the Tesco include Tesco Bank, Mobile, Stores, Family dining, Spenhill, Dunnhumby, Booker group and Jacks which includes clothes, books, electronic, foods and furniture etc. ( Liu, 2012). In this report, it’ll describe the business situation of Tesco including SWOT and PESTLE analysis as well as the role of the employees and the particular position’s within the organisation to obtain goals.  
[bookmark: _Toc41125987]Literature Review 
Business management is the combination of organisational policy, plan, strategy, employee management, their roles and performance considering the organisational resources and connected variables (Barrick, et al., 2015). An organisation can move positively towards goal after evaluating the present condition, market situation, potentiality, uniqueness, customer attracting side, advancement and resources availability (Kuzminskaia, 2015). Employees are the key people of an organisation who are involved to move the wheel of the organisation according to plan and strategy to attain the organisational goal within a period effectively and successfully which can enhance the organisation image (Chermack, 2011). Proper training and development for employees of an organisation can enhance the effectiveness to move effectively and efficiently towards a goal (Hong, et al., 2012).  
[bookmark: _Toc41125988]Discussion and Analysis
Every successful business organisation like Tesco PLC has a specific vision, mission statement, goals and objectives behind the movement of the organisation. The vision of the Tesco PLC is ‘enhancing the business growth with ensuring the customer's satisfaction, engaging the communities and other stakeholders’. Then the mission statement of the Tesco is ‘making better with together’. Tesco’s Values is to be a good committed and responsible retailer to improve customer loyalty and to enhance the customer’s shopping experience considering the competitive product, price and quality. Thinking the people's mind, innovating designing and providing the expected product and grab the market share are some essential goals and objectives of the Tesco (Humby, 2008). It is required to evaluate illustrate the business environmental situation, actual condition and potentiality of Tesco with accumulating the vision, mission, values, goals and objectives. 
[bookmark: _Toc41125989]SWOT Analysis 
A business organisation like Tesco PLC can evaluate their condition in the market comparing the competitors with analyzing the SWOT. Tesco PLC SWOT is describing here-
Strength: As a public limited company and biggest grocery retailer Tesco is dominating the Asia and Europe market with a good brand value. In 2018, its operating profit was increased by 28%. Similarly, Tesco is dominating 27% market share in Britain which is high strength sign for Tesco. Then a geographically diversified strategy for conducting the Tesco operation is another strength besides the growing number of outlets. Diversified stores like Tesco Homeplus, Tesco Extra, Tesco Metro, Express and one-stop are also increasing the revenue of the Tesco which is a good side of this organisation. Diversified product and market range, international awards, advanced technology, a network of the strong and efficient supply chain are making the Tesco more Strength comparing the competitors (Fatricia, 2017). However, Tesco van conducts with fuel-saving way and collect unwanted plastic materials of Tesco for recycling which can affect the environment positively. Tesco promises to minimize the carbon by 50% by 2020 which is also a great sign for the environment and provide strength for Tesco. 
Weakness: Though have some key strength, Tesco has some weakness like failing to initiate and operate the business in Japan and the USA. Fraud trial and accounting scandal of 2017 regarding false profit declaration and fines for this scandal decrease the trust towards Tesco. Then lower operating profit record of 2018, frequent errors regarding finance, low-cost strategy, inefficient and poor performance to some particular markets as well as Club-card controversy are some weak-point of the Tesco (Brannen, et al., 2013) that can minimize with proper and effective plan and strategy. Similarly, increasing the wage cost can highly affect Tesco. For example, in UK minimum wages rate was increased by 4.4% for 25 years older people in 2018.  In 2016, 17 workers of Tesco complained regarding gender and age discrimination which affected Tesco highly.
Opportunities: Tesco is going to grab some opportunities and recently it is introduced the Jacks which is growing potentially competing with the Aldi and Lidl. Then alliance strategically with some other reputed brands also initiating some more opportunities for Tesco to move and expand the business and its operation internationally. Tesco is now emerging as a higher competitive organisation with conducting some effective and appreciated strategy like join venture, online shopping opportunities with Tesco, customer-oriented service, innovation and good management team which are highly capable to obtain the Tesco goal and vision (Adewuyi, 2016). Additionally, the Advancement of technology day by day is making the market more competitive. Some key competitors like Aldi, Sainsbury and Safeway are installing high capable productive machinery that is increasing competition for Tesco. 
Threats: Tesco already may create and faced some threat intentionally or unintentionally. Christmas Ad of 2017 is one of them which creates some unexpected situation like boycott Tesco for disrespecting the Christian faith. Fake farm like Woodside farm-made mistrust to Tesco. Then Brexit has created another vital threat to Tesco regarding the new deal and business relationship with European countries. Moreover, competitors like ASDA or Aldi are competing with initiating supermarket giants that lead to Tesco economic crisis and credit crunches. Due to conducting the operation more than 12 countries including Asia and Europe, Tesco can face various political barriers including tax rates, political instability, unemployment rate, legislation and economic condition of the importing countries (Zhao, 2014). For example, import duty on inventory during importing from china and East Asia can affect the Tesco. Then UK consumers are frequently changing their interest regarding good due to time and money. Most of the UK people are increasing their awareness regarding health that is affecting Tesco’s organic food.
Therefore, considering the SWOT analysis of the Tesco, it can say, Tesco is in a good position comparing the competitors. 

[bookmark: _Toc41125990]Role of the employees to achieve Tesco goals 
Employees are the essential people to move a business organisation like Tesco PLC to achieve the goal. Now Tesco is offering a job in all around the world where 200,000 employees are doing a job in the UK and more than 100,000 employees conducting their job in Ireland, South-East Asia and Europe. Due to expanding the business operation around the world, Tesco is trying to engage people from different nation, race, gender, religion and other ethnic people. And by organisational policy, employees of the Tesco enjoy shopping discounts, money save scheme, pension and profit share scheme which motivate the employees to perform better to achieve the organisational goals (Woods, 2007). Tesco career site is also assisting the graduated people to make carrier with Tesco and many of the employees are shareholders of Tesco which plays a great role to achieve Tesco objectives. For achieving the organisational goal, Tesco PLC maintains a good recruitment process which assists this organisation to hire the best people from the candidates and then they train and develop those people to increase the effectiveness to obtain the organisation goal. Communicating with the customers effectively, attracting, convincing and making them actual customer are the prime role of the employees. Accomplishing and performing self-task effectively and assisting the own department manager to decide vital something and move positively towards a goal are other roles of the employees within the organisation. Moreover, understanding the organisational mission, goals and values, realizing and performing according to organisational policy, plan and strategy as well as maintaining good communication and relationship with the organisational employees for increasing cooperation, sharing and doing better to achieve Tesco goal are the prime roles of the employees.  

[bookmark: _Toc41125991]Importance of training and development 
For obtaining the organisational goal it is essential to increase the effectiveness of the employees and for increasing the effectiveness of the employees, it is highly required to train and develop. After considering the educational qualification and adaptation skill of the potential employee, Tesco conduct training session for increasing the awareness regarding the internal environment of the Tesco to enhance the confidence and to connect with customer effectively. Moreover, for developing the personal skills and knowledge, Tesco conduct training program with accomplishing some vital strategies like training for introduction, hygiene, first-class serve multi-skill training where introduction training includes introducing, sharing organisations history and function (Haddock-Millar, 2015). Hygiene training included employees hygiene consciousness during performing in-store, the first-class service includes the way of customer interaction and connection and makes them an actual customer and finally multi-tasking training capable the employees for rotating the job. So by ensuring training and development program, Tesco PLC would be able to conduct a good employee workplace, healthy and reputed business environment as well as effective and productive business performance to make the organisation more attractive, reliable and branded business organisation within the existing employees to achieve the organisational goal. 

[bookmark: _Toc41125992]Assistant human resources manager roles to lead TESCO 
Importance of this role: In every organisation, it is required to manage the internal-external people where it has to a human resources management department that works for hiring, training, developing communicating and increasing the effectiveness for achieving the organisational goal (Goetsch, 2014). In Tesco PLC, the role of an assistant HR manager is managing the internal people, evaluating their effectiveness, assisting the HR manager to decide about the employees to help organisational policy and after all going towards the organisational goal. 
Skills and knowledge to carry out the role: For conducting and managing the people within an organisation like Tesco, some essential skills and knowledge are required for a human resources manager like good leadership skill which includes out-looking, positive and inspiring mind, courageous, perseverance, foresighted, good communicator as well as faithful, confident, cooperative and multi-skilled and knowledge (Gopalia, 2011). Understanding the mind of the organisational people and behave like that is the prime skill of a good assistant HR manager of Tesco. Similarly, bearing the updated internal and external information and deciding based on the current concept, perception and strategy are the sign of knowledge of a good Tesco assistant HR manager. 
Training and development: Skills and knowledge to be a good assistant HR manager may not enough in the initial stage and for that reason, it is required to conduct training and development program for enhancing the skills and knowledge to make the AHR to capable perform better. On the job training, expert HR manager’s consultancy, history and experience sharing, case study as well as creating an artificial complex situation for evaluating the capability to handle the situation would increase the skills and knowledge of an AHR manager to get the stronger capability to achieve the Tesco goal.  

[bookmark: _Toc41125993]Conclusion
Eventually, as the largest retail grocery and multinational business organisation, Tesco is conducting its operation internationally with good image and brand. Though it has some vital competitors like ASDA, Lidl and Sainsbury, Tesco is leading the market share due to some unique business strategy, technological advancement, skilled employees, expert management team and innovative business idea and plan. Employees of the Tesco are highly qualified and skilled for doing group task and solving any emerging problem instantly due to proper training and development program management within the Tesco. So for achieving the organisational goal considering the vision, mission and values, it is required to effectively conduct the resources of the organisation and Tesco is highly capable in this case. It is essential to manage people with proper training and development for making them more potent and productive to deal the customer feedback, face any complex situation and playing a responsible role to achieve organisational goal and this situation is highly appearing and appreciating to Tesco. 
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