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Introduction
Studies are an important element in the current setting, allowing people to gain skills, knowledge and experience in various sectors. While studying Business Management, I have developed an interest in multiple dimensions of working with different people, communicating with others, handling business operations, laws that control the business setting and other aspects. Similarly, I have engaged with different people in the learning process, providing me with exposure to understanding the components of business management from varying angles. For this reflection, I will use the Gibbs’s Model of Reflection to develop a reflective evaluation of my experience with Business Management over the last few months. The model comprises of six stages that allow for clear expression of emotions and feelings towards the area of reflection and possible action plans for future interactions. Therefore, the use of Gibb’s Reflective Cycle is essential in providing essential details involved in my experience with Business Management over time. 
Experiences 
During the period I have been studying Business Management in the institution, I have had various experiences and exposure to different people. Some of the key learning areas that I engaged with are inclusive of;
Business Communications
           One of the topics I have gained interest in is the business communication concepts that are presented to help understand the interests of the shareholders, employees, customers and other stakeholders within a business. The importance of communication, especially to the customers, is crucial since it is purposed to help market products to the target consumers and convince them about the importance of the same. According to Pashootanizadeh and Saideh, the Attention, Interest, Desires, and Actions, AIDA Model, help to market products to the customers as it describes the procedures that should be taken in meeting the needs of these customers (18). The use of this model, therefore, is essential in ensuring there is a proper growth of the business and good communication, showing the importance of communication with the customers and how the same should be carried out. 
Business Functions	
           The operations of a business ought to be designed such that they focus on meeting the objectives of the company. I have had exposure to understanding business functions that are crucial in sustaining the business activities for effective outcomes in the future of the company. One of the functions I have learned about is marketing, which is crucial towards allowing the company to present their products to prospective customers that are targeted by the firm. Another function that I have learned is managing finances, where the organisation is expected to utilise their capital, meet the needs of their customers, provide employment and have profits for the various stakeholders supporting the initiatives of the firm. I also learned about management as a function of a business, where the employees and other staff in the facility ought to offer their services in meeting the objectives of the company such as managing the human resources, proper utilisation of other resources such as computers, money, vehicles, and managing operations carried out within the company such as selling, service provision and packaging, among others. 
Business Environments
Operations of any business are affected by the environments in which they operate within on the external and their internal structures. On the internal environment, activities of the firm can be affected by various elements such as the weaknesses of the workers, the collaboration of the teams, the communication effectiveness of the workforce and financial management, among others. According to Gürel and Tat, one theoretical model that helps in understanding the internal environment of a business is the use of the SWOT analysis (217). I learned that the SWOT analysis provides details about the Strengths, Weaknesses, Opportunities and Threats that can affect the internal working state of the business. It helps in developing measures to improve the internal environment and ensures the business operates more effectively. 
           On the external business environment, various factors can affect the business. The SWOT analysis can be used to examine the competitive nature of the firm in the external environment. However, I learned that in understanding the chances of a business operating effectively, especially within a new business environment, the use of PESTEL analysis is essential (SHTAL et al. 217). The PESTEL analysis outlines the various impacts of Political, Economic, Social, Technological, Environmental and Legal concepts on the operations of the firm. I have learned that the tool allows the business to understand the macro-environment and options the firm can take to effectively operate within the given environment. 
Business Finance
Finance is essential in any business, and I learned a lot about Business Finance during the last few months. I studied the importance of sourcing for financial support to meet the initiatives of the firm, considering the elements involved in the business, targeted profitability and expected growth in the company. I have learned the importance of documenting all the receipts for any purchases made in the business, transparency in all financial matters and the use of financial ratios to determine the state of the firm. I have learned how to decide about the business based on financial standings presented by the ratios such as the debt ratios, liquidity ratios, activity ratios, market ratios and profitability ratios. Through these financial ratios, I have learned about ways I can improve the organisation’s financial standing to have effective financial management and thus allow for proper business operations. 
Collaborative Teams
In business management, collaboration is a critical tool that is purposed to help the workforce in meeting the needs of the firm. I have learned that collaboration among teams is crucial, and it stems from collaboration within the teams themselves. I have understood that interaction among members of a team, effective communication with the interest of understanding the needs of the team, individual roles and seeking clarification all work out to proper collaboration. Therefore, I learned that it is important to have proper collaboration among members of a team, which translates to better collaboration among the teams and thus faster and efficient approaches to meeting needs of the said teams. 
Project Management
I learned that while working in a business, managing projects will be an essential process in the course of business management. Project management refers to the practice of leading a given team in meeting the desires and needs of a project within a given timeline. The project management approach is expected to meet success criteria outlined for the specific project, which vary depending on the organisation and the consumer of the project itself. I have learned about a myriad of project management methodologies purposed to help in having specific steps that allow for fast, convenient and reliable project outcomes. According to Emejom et al., the use of Waterfall Project management Methodology has, in recent days, gained popularity for its simplicity and transitions from stages that are involved in the same (17). The use of the Waterfall Methodology is essential to ensuring that the outcomes are linked to the desires of the project, and each step can be traced to mitigate any errors encountered during the development process. However, I learned that there are other methodologies such as the PMBOK, Six Sigma, Lean, Scrum and Agile, which can be used for project management. 
Feelings
           During the learning process in the last few months, I have felt excited and enjoyed the whole course. I felt comfortable with the information that was presented since I understood most of them and only had to inquire for clarification a few times. I also enjoyed interacting with other learners in Business Management, which helped me to develop more interest in the course and the relative components that we learned. I enjoyed analysing different models and theories that can help in managing businesses because it gave me a diverse view of how businesses are formed, handled and some of the challenges they face. I felt contented by how the course was delivered with supportive material from the lecturer and collaboration in groups to understand the business management concepts as a team. I can rate the whole learning experience to have been excellent. 
Evaluation
During the learning experience, what I found to be good was that there was a lot of cooperation from members of every team in the few months we studied. I found that all members could communicate with each other properly, and every individual completed their part of the tasks, and we all combined to present proper concepts that we had learned on our own. I also found it good that the tutor gave us time to research on our own, reading ahead and grasping information from diverse sources that helped in understanding more about business management by ourselves. I also found it good that we completed all the contents in our course over the given timeline.
           However, I found it bad that I had a challenge in managing time. One of the challenges is that I always felt that I had enough time to study, and this often left me with anxiety when I was handling some of the projects at school. I also did not find it interesting to study business finance at first since I was not interested in calculations. It was a bad experience at the start, and I had little interest in understanding the concepts.
Analysis
I believe that the blended form of learning that the tutor provided to us helped ensure we could do research and then learn from each other. I understand that there are topics that are more abstract in business management and that demand understanding and practice to enjoy, such as business finance, which I later on grasped. From the course, I believe it is a good foundation to have, which will help in the future learning process and thus allow for enhanced knowledge on business management practices. Therefore, I know that the contents that I have learned in the last few months are a good start to guiding me in my business management course, and they will allow me to improve on my skills and knowledge. 
Conclusion on the Experiences
Despite the components presented to us during the class period, I believe I could have done more to have a better understanding of the same concepts. In the start, I did not do much practice with the financial parts of the business management course, and this led to my lack of interest. Therefore, I believe I could have started earlier to read on my own and have few ideas about the topic to help me when in class. I also think I could have invested more time in researching and having broader ideas about the concepts that we were learning and thus having a deeper understanding of the same. Similarly, I could have improved on my time management skills to eliminate last-minute rush and hence manage my projects on time. 
Action Plan
In the next instances of similar class settings, I will ensure to plan my time properly. I will set aside the first half of the class project deadlines to researching and the other half to working on the project promptly. I will also ensure to conduct deeper research on all the concepts that I am learning, and this will enhance my understanding, knowledge and experience with the various learning elements. It will also help me to be diverse and hence gaining more knowledge on concepts that we learn in class. 
Conclusion
The business management course has helped me to have a deeper understanding of the elements involved in a firm and the relevant theories and models that help to manage the business. I have learned about business finance, communication, collaboration in teams, business environments and business functions, among other elements. I have had exposure to a broad group of learners with different skills that have helped me to develop my knowledge and expertise in my field of learning. Therefore, the course has been helpful, and I have enjoyed learning business management concepts. 




















