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Trait Theories Of Personality 

Introduction=
The definition of behaviour in psychology is the observable, measurable response of an organism to internal or external stimuli, action, speech, and / or movement of the body. It is when the mental state expresses though thoughts and emotions, which can be looked at though behaviours, this can be understood through actions.    
A personality trait theory in psychology, can also be referred to as a behavioural theory. This involves looking at someone’s; characteristics, patterns in behaviour, thoughts, emotions, also looking at identifying, measuring, and classifying stable data to show differences between an individual. 
  	Some examples of different theorists that studied personality traits are; Gorson Allport - He believed that;
there were 3 trait types; ‘Cardinal Traits’, meaning strong central behaviours. ‘Central Traits’, meaning the main description of a person and ‘Secondary Traits, meaning that they appear only in certain situations. Raymond Cattell - He believed from his research, that personality traits were centred around 16 different factors and provided a test called: 16PF. Hans Eysenck - He believed that there were main traits; The PEN Model, which refers to - Psychoticism (which related to aggressive or impulsive tendencies),  Extroversion (relating to an individual’s tendencies to be sociable and outgoing) and Neuroticism (linking to a person’s state of emotional feelings or anxiety). Lewis Goldberg, Robert McCrea, Paul Costa, together produced the Big Five Theory (OCEAN), which centred around; openness, creativity, curiosity, conscientiousness, organisation and responsibility, extraversions are mainly; energetic. agreeableness, kind cooperative and finally neurotism which is emotional and easily stressed. 

Main Body= 
The below will focus on some of the core theories. The first to be looked at is the; Whole Trait Theory has a core that can understand the personality traits as a dynamic system, this can both be stable or variable aspects in an individual's behaviours. This framework is believed to work around the concept of density distribution. This includes how trait relevant behaviours differ systematically across different contexts, while maintaining longer stability. The Whole Trait Theory explains that personality traits are not an express summary of different behaviours but also have an underlying mix of psychological systems such as; goals, beliefs, biological factors, all combining to produce; stability and flexibility in an individual's emotions and expressions.

The Whole Trait Theory is ‘constrained accretion’ this is the development of the traits going through the gradual clustering of different habits of mentalities and behaviours, these can be influenced by; biology, culture, lifestyle, or experiences. Over time, the traits can emerge and change. These can be linked to short-term motivational actuations, which can turn into long term traits called manifestations. The Whole Trait Theory prioritises the mental computational processes, as it is a transformation of motivation into stableness, which can demonstrate the cognitive processes in an individual's understanding and personality. 
 The Whole Trait Theory also looks at other theoretical cores such as; Self-Determination Theory, this can be linked to the motivation concept linked to the Manifestation Trait. It is suggested that the functions of the traits are a useful tool to assess and determine the basic psychological needs. The Whole Trait Theory does not only show the trait manifestation, but also the functional perspectives on how the psychological traits needs and guides different behaviours. 
The Whole Trait Theory overall believes that the contribution of the personality psychology is being shown as  stable traits and inter-individual variability and offering an active look at the personality development and expressions of an individual over time. It can lead to further research in different personality changes and motivations and cognitive processes with the trait theory.

An additional theory is the; The Five-Factor Model of personality and job satisfaction. It has associations across traits. The five are; Neuroticism, which shows the strongest and most consistent relationship, typically showing a negative correlation with job satisfaction (r = −0.25), showing that individuals high in neuroticism have low levels of job satisfaction. Conscientiousness, which shows a positive relationship with job satisfaction (around r = 0.16), likely showing that they can be more organized, responsible, and goal-oriented individuals, tending to experience greater satisfaction at work. Extraversion and Agreeableness, also exhibiting positive relationships with job satisfaction, though these correlations are smaller. Openness to experience, they also show little to no/non consistent association.  These results suggest that emotional stability (low neuroticism) and conscientiousness are the most relevant personality predictors of job satisfaction.
Meta-analytics show that the Big Five traits have approximately 10% of the variance in job satisfaction. This is modest, especially when compared to constructs such as work engagement, where personality can explain up to 30% of the variance. Personality also depends on the level of analysis: narrower personality can sometimes have additional variance beyond broad trait domains, although this increase appears limited for job satisfaction.
Research also says that personality and demographic variables (e.g., job status) can explain about 11-13% of variance in job satisfaction. This indicates that while personality has a significant role, it is only one of many contributing influences. Other situational factors such as; job characteristics, organisational environment, leadership, and work conditions can also influence variance.
The Five-Factor Model provides a useful but incomplete framework for understanding job satisfaction. Traits such as neuroticism and conscientiousness show good relationships with job satisfaction, but the overall contribution of personality remains moderate, underlining the importance of contextual and environmental factors.


A further theory is; Contemporary Trait Theory. This is a central structure in personality psychology, particularly through models such as the Five-Factor Model (FFM). However, despite its empirical success, it continues to face significant conceptual and methodological challenges. One major critique concerns the difficulty of developing truly objective assessments of personality traits and linking these descriptive dimensions to underlying explanatory mechanisms. While trait models effectively summarise patterns of behaviour, they often fall short in explaining why these patterns occur, raising questions about their explanatory depth. There is also often ambiguity regarding how traits translate into behaviour across contexts and how they can be used to understand the organisation of the individual.
In response to such concerns, alternative perspectives have emerged that challenge core assumptions of traditional trait theory. For example, Cognitive-Adaptive Trait Theory goes against the idea that traits directly reflect fixed biological systems. Instead, it suggests that traits are like adaptive strategies that individuals use to manage environmental demands. From this perspective, traits are not static internal properties but context-dependent patterns of cognition, motivation, and behaviour. This approach shifts the focus toward the processes of trait expression, emphasising skills, self-regulation, and environmental interaction as central to personality functioning.
[bookmark: _Int_aiwhjS1l]Methodological critiques further highlight limitations in how traits are measured. Traditional trait assessments typically rely on generalised summaries of results, with limited personal context based self reports, which may obscure the dynamic and fluctuating nature of personality. The Latent State Trait (LST-R) theory addresses this issue by differentiation between stable trait components and situation-specific states. This framework underscores the importance of capturing person variability and situational specifics, suggesting that personality cannot be fully understood without integrating both stable dispositions and momentary processes. As such, it challenges the sufficiency of static trait measures and calls for more process styled methodologies.
Additional criticism of trait models can be seen in emerging constructs such as “primal world beliefs” which some argue may reflect methodological outcomes produced by factor-analytic techniques applied to everyday, trait like languages. This critique echoes broader concerns about the over-reliance on statistical content in trait research, potentially leading to outcomes that lack strong theoretical grounding. In response, relational developmental approaches have been proposed, emphasising the role of social context and developmental processes in shaping beliefs and personality over time.
In summarising the above, Whole Trait Theory remains a foundational and scientifically robust model, as shown above, it is not without limitations. Key challenges include its descriptive focus, limited explanatory approaches, and method constraints. On going research and theory developments seek to address these issues by integrating dynamic, adaptive, and developmental perspectives, which may be seen as better to address differing individual factors. The future of trait theory will be influenced by its ability to incorporate wider process-based explanations and greater contextual situations, to more effectively consider personality.
 Following on, looking at wider theories, Raymond Cattell’s work on personality structure and measurement is evident in contemporary research, that builds upon both his theoretical framework and methodological innovations. Cattell made a substantial contribution to personality psychology through his extensive body of work, particularly his efforts to identify the underlying structure of personality using empirical methods. His early publications, including those in the British Journal of Psychology (1946), outlined a systematic research programme aimed at uncovering personality dimensions through the application of factor analysis, a technique that remains central to modern personality research.
Cattell’s approach showed a change from traditional clinical and idiographic methods by emphasising objective measurement and statistical modelling. His hypothetico-deductive framework, developed alongside contemporaries such as Hans Eysenck, helped establish a more scientific and quantitative foundation for personality psychology. This legacy persists in the continued reliance on factor analytic techniques to derive and validate trait models, including later frameworks such as the Five-Factor Model.
A key example of the practical continuation of Cattell’s work is the development and ongoing refinement of the Sixteen Personality Factor Questionnaire (16PF). First introduced in 1949, the 16PF has undergone multiple revisions, with later editions, incorporating updates, improving standardisation samples, and more sophisticated procedures. These revisions demonstrate both the durability of Cattell’s work and its evolving standards.
In addition to instrument refinement, contemporary research has extended Cattell’s methodological legacy by examining issues such as measurement invariance across demographic groups (e.g., gender, age, and culture). Although not directly conducted by Cattell, this line of work reflects his emphasis on rigorous measurement by ensuring that trait constructs are assessed equally across diverse populations. Such developments enhance the validity and general styling of trait assessments.
Cattell’s contributions continue to shape personality psychology through the enduring use of factor analysis, the sustained development of instruments like the 16PF, and ongoing efforts to strengthen measurement validity. While modern research has expanded beyond his original framework, particularly by incorporating biological, cognitive, and contextual perspectives, the core principles of wider trait identification and psychometric focus remain firmly rooted in Cattell’s foundational work.

Conclusion= 
 The different trait theories of personality are good at identifying and measuring repetitive patterns in different behaviour, this can help understand individual differences. However, some are limited, in only explaining how behaviours develop and not fully looking at wider influences, such as environments and situations. Although, they can all provide some insight and explanation about behaviours and demonstrate ways in which personality can be tested.  
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