



Task 1

Introduction

This marketing plan will be aimed at changing behaviour. It will look at the statistics of the UK and particularly the Welsh population and explore health problems associated with an aging society.
This plan will examine the health advantages of exercise for the elderly and will assess the position of the current DragonTai Chi business and suggest a marketing plan to increase footfall into the classes .
Research suggests that the global population is becoming older. People are living longer, and by 2050 the aging population will have doubled compared to one billion in 2020 (World Health Organization, 2022).
The UK population is made up of 23% over the age of 60 years old, that is approximately 15.5 million people (MHA, 2021).
Statistics show that there are approximately 866 thousand people over the age of sixty living in Wales, and these statistics show this number is set to increase (Office for National Statistics, 2023).
This, research shows, will have a knock-on effect on our health care system. A survey carried out by Age UK,2019 states that almost eight million adults stated that they felt lonely or depressed at some time.
This same survey suggested that almost 75% of those people felt that if they had more opportunities to interact with other people it would be advantageous for their mental health (Age UK, 2019).

The World Health Organization,2022 agrees and suggests that as people age they can be prone to more conditions such as back and neck pain, arthritis, diabetes, coronary obstructive pulmonary disease (copd), depression and dementia.
Oliver et al., 2014, suggest that the elderly will not only need more NHS care in the future, but also a wellbeing package to keep them fitter for longer. This in turn will not only benefit them but also have less of an impact on the health service. 
Research agrees and suggests that the health of our elderly is affected by the way in which they live. The social and physical environments contribute to a healthier lifestyle. If the person eats a good well balanced diet, takes regular exercise and avoids tobacco then they are preparing themselves for a healthier body in older years (WHO,2022).
This has highlighted the need for an exercise programme for older people to not only enhance their physical but also their mental wellbeing. Research shows that Tai Chi has excellent health benefits in that it can help with muscle strength and can reduce the risk of falls in the elderly. It has been shown to be beneficial for cardiorespiratory function, helps boost the immune system and has the added benefit of helping with mental health (Li, 2001). 
Shem et al, 2016 suggests that Tai Chi exercises are gentle and adaptable for any fitness level, it can also be taught as ‘seated’ tai chi which would be beneficial not only to disabled people but also for able bodied people with perhaps leg problems. During their pilot study they identified that the benefits for individuals were an emotional sense of well-being, improvements in their physical wellbeing and also a sense of spiritual connection (Shem et al., 2016).
A social marketing plan can be a useful tool for a business to use to see where it is positioned at that moment in time and what plan needs to be followed in the future to enhance the business.
When examining the goals and objectives of this plan research suggests that it is essential to follow the SMART principles. These principles need to specific, measurable, achievable, relevant and time bound (Raza, 2020).
The plan should include looking at the back ground of the business and the ultimate objective of the plan. To do this branding, analysis, strengths, weaknesses, opportunities and threats to the business, the business strategy; the goals, the segmentation of the intended customers, and how the results or outcome can be measured will need to be addressed.









	Social Marketing Plan
For
Dragon Tai Chi


	BACKGROUND

	Tai Chi Class
Based in Canolfan Carwyn
Offering seated Tai Chi
Currently one class offered.


	BRANDING

	To Offer seated Tai Chi.
To cater for any disability.
To offer a comfortable atmosphere to train.
To offer quality tuition.
To upsell products relevant to business.

	ANALYSIS

	Student numbers could be better.
Marketing needs to be revisited.
Advertising needs to be further outreached.
Looking at new venues.
Offering variety of exercise.

	SWOT

	Strength –Excellent Instructors / 40 years’ experience of training.
Weakness- Not competent in marketing
Opportunities – Increase customer base.
Threats – Similar business will try and replicate model.


	OBJECTIVE

	To increase class attendance.
Increase customer awareness.
To generate more interest.
To offer traditional Tai Chi.
Help increase exercise for seniors.


	SEGMENTATION

	Demographic – Senior male & Female
Geographic - Carmarthenshire
Psychographic - Retired – Fitness conscious
Behavioural – Loyalty, word of mouth


	TARGETING

	Demographic
Over 50’s
Male and Female
Psychographic
Retired
Fitness enthused

	MARKETING
MIX
4 P’S

	Product – Tai Chi seated / Tai Chi standing & meditation.
Price - £6 per hour discounted for pensioners to £5 per hour.
Place – Gym / Canolfan Carwyn/Residential home
Promotion -- Posters in the gym / Word of mouth/ flyers and social media.            

	STRATEGY

	Advertise with poster/ flyers.
Use social media.
Offer senior discounts / introduction discounts.
Link with Canolfan pages on social media.
Offer taster session in sheltered housing complex.
Offer taster session in local residential homes.


	GOALS

	To increase the class size by 30% within 6 months.
To offer classes in 2 extra venues within 6 months.
To offer a class within 1 care home in the next 12 months.

	MEASUREMENT

	Measure customer attendance (Membership).
Monitor business finance (Bank records).
Measure frequency of attendance (Register).
Measure multi-site attendance (register).



Conclusion
This social marketing plan aimed to look at the current position of the business by analysing different components of the business. The main aim was then to change current behaviour of the chosen demographics, and increase the participation in relevant exercise classes to aid the physical and mental needs of everyone.
The different areas of the prospective clientele were examined and using relevant marketing tools, each area was explored, and the results noted. This enabled the construction of a new and exciting marketing plan and enabling the business to check on the successes or failures by being proactive in measuring and monitoring the results of the individuals using this plan.
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Part  2 

Introduction
 
This paper will investigate other social marketing campaigns and establish which ones are best to achieve behavioural changes in my target audience of elderly people. 
Goethals et al., 2021 suggests that elderly people need to take part in exercise as this could prevent falls and encourage good balance. 

Research suggests that social marketing is ‘the application of proven concepts and techniques drawn from the commercial sector to promote changes in diverse socially important behaviours such as drug use, smoking, sexual behaviour ‘(Evans, 2006). This suggests that social marketing is a method in which a business can use interventions to firstly examine different behaviours and trends. Then using this gathered data be able to target and encourage change in a product or service that is beneficial to the individual and the society they reside.

When conducting social marketing it is essential to adhere to marketing ethics which are the guidelines a business must follow. It emphasises the use of the code of ethics to ensure the marketing is done in an honest and trustworthy way and is mindful not to stereotype, offend or target vulnerable individuals (Woolfe, 2019). 

Research suggests that to conduct successful social marketing it is essential to use interventions to assess the criteria of the study groups. These interventions include targeting, behaviour change, exchange, segmentation, marketing mix, competition, and evaluation. (Goethals et al., 2020).
DiGuiseppi et al., 2014, conducted a paper on church based marketing to see if it would increase the interest in people taking part in an exercise to improve balance and so help reduce falls in the elderly.
The results showed that they used six of the interventions with the exception of segmentation. The evaluation showed an increase in uptake of the classes.

Russell and Oakland, 2007, completed an evaluation to examine whether over 60’s would benefit from following a nutrition and exercise based programme. The results showed that five of the interventions were used with the exception of segmentation and exchange. The evaluation showed an increase in exercise participation.

Varma et al., 2016 study was to increase walking in over 60’s. This study used five of the interventions with the exception of segmentation. The interesting factor here was that the exchange intervention highlighted a payment of $25 for taking the assessment , then a further $10 for a telephone interview. The evaluation showed positive results with an increase of 1500 steps per day.
 
Conclusion
The aim of this market research was to examine other social marketing campaigns and examine the best methods to achieve behavioural changes which could be implemented into a chosen target audience. Research suggested that of the seven interventions, the least impact was that of segmentation. The marketing mix proved important, and the exchange intervention using monetary incentives seemed popular.
This market research has shown the importance of the interventions in producing a marketing strategy for a chosen target audience, these will be implemented in a research study conducted by myself for marketing an increase in participation of exercise (Tai Chi)  for a target age group.
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