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Abstract

In the course of this report, I will address concepts of communication, Communication in the organizational context, their importance in the workplace, a briefly analyze of communication in my workplace conflicts and barriers and how to overcome them. At the end I will make a brief conclusion communication. To do this, we will use my workplace as reference. 
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Introduction

Since the primacy of the times, the human being has the need to communicate in order to carry out his activities and his objectives. Nowadays, communication takes on a great importance and a very important role in the labour sector, and may even say that it is the key to the success of any institution. This is because people or workers have come to be recognized for the result of the team work.
I work at Elystan Street Restaurant, it is a Michelin Star Restaurant in Chelsea London. The owners of Elystan Street are Phil Howard and Rebeca Mascarenhas, two big names in this industry with over thirty years of experience. Phil is known as one of the most hardworking Chefs in the United Kingdom and has embraced the Elystan Street project to be able to cook the food he likes helping to provide good moments to his customers.
A Restaurant with a Michelin Red Star, which is the most important star of the Michelin brand, because it honours the best restaurants in the world. Elystan Street maintains its star for the third consecutive year, which brings us to the question of what is the key to success?

The answer to this question will be explored later.











Communication Concepts

It is well known that the word communication comes from the Latin “communicare”, which it means to put in common, to share.
Among the most common definitions in dictionaries, Santos arises that refers to the following definitions: “Fact of communicating, of establish a relationship with someone, with something or between things; Sign transmission through a code (natural or conventional); Capacity or exchange process thoughts, feelings, ideas or information through speech, gestures, images, either directly or through technical means, which concerns the communication processes that characterize human organization, this being in a synthetic way, an action or means of enter into relationship with the other, transmitting ideas, feelings and attitudes through them, enabling social dynamics and establishing ties ”. Santos (1992, p. 68)

Communication in the organizational context

According to Ferreira “communication is the act of communicating, sending, transmitting and receiving messages through agreed methods”, or still, “is the transmission of a message between a source and a recipient, distinct in time and / or space, using a common code”. Ferreira (1986, p.443)
Communication thus functions as a device circulatory system that facilitates the resolution of several organizational problems, which can taking advantage of many opportunities (Rego et al., 2007)

Fig. 1- Simple Communication Process- ETW (2020) class support material 
[image: C:\Users\Bob Wilson\Desktop\communication-cycle.jpg]
In the simple communication process, as illustrated above on fig. 1, the Sender is the one who transmits the Message, in turn this message must be simple and clear to be perceived by the Recipient who is the recipient of the message. The message is sent through a Channel that serves as a means of transport and that can be Verbal, telephone, voicemail, email, online, letters, media, among others. For the message to arrive successfully, that is to be efficient and effective, we need to choose the right channel. Lastly, we have Feedback, which is nothing less than the confirmation of the message received by the receiver to the sender.

Brief analyze of communication in my workplace

In the introduction to this report, I mention that we would use my workplace as a reference. Since we have already seen how the normal communication process works, I think we are in a position to explain how it works in my workplace, that is, what is the flow of internal communication in my workplace. For Rego e Cunha, the structure of the organization is who indicates the paths through which information circulates, tells us who should communicate with whom. However, according to Cunha, “communication is characterized by the ability to listen and understand the perspectives of others and to adapt the approach to improve communication and achieve results”. Cunha et al. (2007, p. 563)
To Nassar “the communication processes must be based on dialogue and upward (…) and horizontal (…) information flows. Processes that reflect a culture of participation and leadership, that promote workers in a way that they pass from spectators to agents of these processes”. I believe this is the model that best identifies with the one followed in my workplace. Nassar (2003, p. 35)
Our directive structure, the directors and owners, in total harmony with the manager and chef, allow us all to participate and give opinions on what is best for the company. We all have a voice, we have something to say and we are heard. We all have a uniform line of thought with the same language and message for us and our customers. I believe that this is the key to the success of our Restaurant.

Under, on the fig. 2, is an example of the Communication Flow process adopted by us based on the "(John R. Shermerhorn John R. Management)" model.

Fig. 2-Transverse Communication Flows
[image: ]

Importance of Communication in the Workplace

Second Ribeiro, communication in an organization carries with it different possible ways of existing to relate and know how to manage responsibly with its Internal (Internal communication) and External (external communication) public. Following, we can consider that communication is a fundamental tool for the performance of an Organization, hence the importance of investing in it in order to improve the relationship between superiors, workers, customers and business partners. (Ribeiro, J. 2008; p. 8)
Without ever forgetting that organizations are made up of people, and that they are different in various contexts whether ideological, social, religious, cultural, political, economic or even educational, Robbins (2002, cit. In Filipe, 2007) listed four basic functions to consider:
Control: communication acts to control people's behaviour in the most diverse ways, determines who communicates information or an event in the first place;
Motivation: communication facilitates motivation insofar as it clarifies employees about what needs to be done, assesses the quality of their performance and provides guidance on what to do to improve;
Emotional expression: it is through communication that employees express their feelings of satisfaction and or frustrations;
Information: communication facilitates decision-making, as it provides the person or group with the information they need”.
In my way of seeing, if the agents (workers, employers, business partners and even customers) from the different sectors of the work activity take into account the factors described above for communication, in terms of perception and acceptance of the human side and the role of the worker as a pillar of the organization, promoting respect for the difference taking into account of course Common sense, its success will be guaranteed and will avoid misunderstandings, as the message will reach its recipients clearly and the feedback will be positive.
“One of the characteristics of business leaders is to know exactly how to process communication with their internal and external audiences and at the same time to be firm with their employees, to know how to stimulate them to really participate in the company. The business communication process, when well executed, has an effect and provokes positive reactions in both the internal and external communities” (Figueiredo, 1999, cit. In França & Leite, 2007, p. 19).

Communication conflicts 

During the communication process there are always constraints (space, time, relational climate, mood, as well as factors physical or contextual) .For Chiavenato (1998, p.97) “in the process and in human communication can occur, what he calls rains and storms. These correspond to barriers that serve as obstacles or resistances to communication between the interlocutors”. They are variables that intervene in the communication process and that deeply affect it, making the message as it is sent become different from the message as it is received.
If the message sent by the sender does not reach the receiver as originated, it can cause conflict. The word conflict comes from the Latin conflictus, which means clash between two things, clashes of people, or opposing groups that fight each other, that is, it supposes shock of two opposing forces. Berg (2012. p.18) affirms, that “the conflict in the present times is inevitable and always evident. However, understanding it, and knowing how to deal with it, is fundamental to your personal and professional success”. It must be agreed that most authors define conflict as inevitable, as it is human in nature and constitutes the opposite side of cooperation and collaboration.

How to Overcome the Conflicts in the Workplace

To resolve or overcome conflicts we must first identify them, otherwise we would be fighting a faceless enemy.
 Berg (2012) argues that there are three types of conflicts:
“Intrapersonal conflict: is one that involves an internal conflict, of the individual himself;
Interpersonal conflict: is that which occurs between two or more individuals who perceive a situation or problem differently or have divergent interests;
Organizational conflict: involves the elements that constitute the organization itself, and may or may not involve other institutions that are external to it”.
Once conflicts are identified, it will be easier to resolve them. We must bear in mind that conflict resolution must be based on a basis of justice between the parties, whether they are workers or employers, listening to their opinions and differences fairly, creating in this way, an environment of cooperation without ever impairing the normal functioning of the Organization on the contrary, even creating an opportunity for growth, who knows even a positive change in relation to the previous situation.
There are several models of strategy or techniques for conflict resolution and, as a general rule, they seem to point to the same objective. Let us highlight the one proposed by Rahim (1986), which starts from two dimensions:
 The first is concern for oneself and the second is concern for others. From these two dimensions together or combined, five specific styles emerge to deal with conflict: Domination, Integration, Accommodation, Avoidance and Commitment. Among them, Integration is considered the most viable because it involves high concern for others and for oneself. In short, it is a strategy that requires assertiveness and collaboration.
In my workplace, conflict resolution is done in an equitable and fair way, always trying to see what is best for workers and the company and vice versa. I believe that the conflicts that have arisen are resolved by attending the Integration technique Consider the situation below as an example:
I started working in the restaurant as a kitchen Porter and shortly afterwards I moved to the Commi Waiter section .I worked hard and wanted to see my salary improved. I spoke with the manager and they explained that to see my salary improve I had to change the area and that it would happen when a vacancy arose. and that it was soon because I had earned this right, as a result of the result of my work and, my interest converged to that of a colleague and this way the Organization won and the two of us won. 

Conclusion

Communication is really one of the most important elements of our coexistence, whether at home, at work, whether verbal, written or by signs, no matter what means are used. The important thing is that we do it clearly and effectively. That is why it is imperative to understand the best way to do it, being well understood and helping to understand the needs of others around you. The Organization can manage as best employee retention, ensuring and encouraging managers to use clear language, respectful and open. The effects of improved communication may or may not appear overnight, but when they do appear they will be rewarding. Remember that it is through communication that we grow as human beings, regardless of the differences between languages, races or cultures. Good communication is important to look at others and respect the difference, for this it is important to have common sense.
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