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INTRODUCTION
The purpose of this report is to provide critically evaluation of the importance of Human Resources and what are the potential benefits of talent management for the employees and the organisation. In addition, this report also tackles about employee’s motivation and why it is very important for employees to be motivated as well as the different processes of getting employees to be motivated within the workplace. This report also critically evaluates the appropriate vehicles available within my organization that help managing and developing the talent or skills of its employees. Moreover, this report provides a Personal Development Plan of identifying my personal development needs in meeting my expectations in the work environment.

HUMAN RESOURCES AND HUMAN RESOURCE MANAGEMENT 
According to the website www.humanresourcesedu.org (2019), Human Resources  or also called human capital is used to describe both the people who work for a company or organisation and the department responsible for managing resources related to employees. As the employees are the biggest assets for every organisation, it is very important that they are properly managed and fairly treated. The talents and skills they offered to the organisations plays a vital role for every organisation’s success. According to the website www.businesscasestudies.co.uk, People are the vital resource of any organisation. Employees are the public face of the company, they are responsible for interacting daily with the stakeholders, for example the customers, senior managers and suppliers to ensure the day -to -day running of the business. Moreover, for the reason of the importance of the human resources it is very important that employees are properly managed and given the right and appropriate ways of improving and developing employees.
Human Resources Management is a process of valuing and developing people at work (www.businesscasestudies.co.uk). It is very important that employees feel valued within the organisation and feels appreciated every time an employee did an amazing job. It is also very important that employees should not feel stuck or stagnant regarding to the development of the employees within the workplace. The following are the three important steps covered by human resource management in developing employees (www.businesscasestudies.co.uk):
1. Recruitment and selection – attracting suitable new employees
2. Performance – enabling employees to perform their roles to the best of their ability by keeping them informed and providing relevant training opportunities
3. Development – developing all employees to build their careers through identifying career progression opportunities.
It is very important for employees to be heard when they have suggestion or opinions and be involved in decision making.  The employee engagement or participation gives benefits to the organisation’s success. The employee engagements are essential to the continuing success of the business, in addition, employees are more likely to be happy and consistently high in performance.
According to Bhagria (2014), the following are the benefits of Human Resource Management: 
1. Human Resource Management Hiring and Training the Workforce – Human Resource Management devise hiring strategies for bringing in the right kind of people in their organisation.
2. Human Resource Management takes care the Performance Management System – Human Resource Management is responsible for keeping people feel motivated for their work. Thereby and effective mechanism from time to time helps the employees to improve their skills.
3. Human Resource Management helps in building culture and values in the organisation – Creating a good conducive working environment is expected from the Human Resource department. A safe and clean work culture helps in bringing the best of an employee and creates a higher job satisfaction.
4. Conflict Management is also an important responsibility of Human Resource – Human Resource Department acts as a counsellor and a mediator to sort the issues in an effective manner. The Human Resource takes timely action so that thing does not go out of hands.
5. Human Resource Management is responsible for developing good relations – Establishing cordial relations lies with the Human Resource to a great extent. They are responsible for holding meetings, seminars and all official gatherings on behalf of the management.

TALENT MANAGEMENT AND ITS BENEFITS
According to Heathfield (2019), Talent management is an organisation’s commitment to recruit, hire, retain and develop the most talented and superior employees available in the job market. It is a business strategy that organisations hope to will enable them to retain their topmost talented and skilled employees. Just like employee involvement or employee recognition, it is stated business strategy that will ensure the attraction of top talent in competition with the other employees. It is the opportunity for the employees to continue to improve and develop their professional and personal skills.
As each employee’s has its own strength and weaknesses, in addition, each employees can offer different talents and skills to the organisation and for that reason, it is important for every organisation to help its employees to have personal assessment on which areas they need help to improve and develop which eventually become the assets of every organisations. It is important that employees have wide knowledge of its job descriptions within the organisations for them to be able to be flexible to every type of jobs assign to them which eventually helps organisation’s work more efficient and productive. By managing talent strategically, organisations can build a high - performance workplace, encourage a learning organisation, add value to their branding agenda, and contribute to diversity management. For theses reasons, Human Resource professionals consider talent management to be among their key priorities.
Managers have a big role in talent management. According to Hirsh (2015), managers also need to understand their role, and indeed their limitations in supporting talent management. The following are the four aspects of the line manager’s role:
1. The line manager as talent spotter – The first step in talent management is often taken to be identifying talent, identifying individuals who have potentials and aspirations to reach very senior management levels or general management.
2. The line manager and career conversations – The line manager has a role in helping individuals to surface their careers aspirations and start to explore whether what they want to do align with what the organisations may be able to offer them in terms of opportunities.
3. The line manager as talent developer – The real bottom line of talent management is proactive skill and career development. Talent development means starting to prepare people for work they are not doing yet however, may be doing in the future. Development may still mean mastering new skills and knowledge as the business changes around them. Some practical things line manager had to do here include: Facilitating development, helping individuals access required work experience and appropriate nomination of individuals for more formal opportunities.
4. The line manager as collaborator in collective management activity. The development of talent often needs input from other people: in spotting potentials, widening career understanding, and benefits from collective management thought and action, usually by natural groups of peers looking at their teams together with their own manager.
Talent management is crucial and beneficial not only for the organisation but for the individual development too. According to Cloke (2018), the benefits of talent management are many, in addition, talent management is all about hiring, managing, developing and retaining awesome employees. In Sainsburys, there are many skills and talent that the employees offered to the organisation due to the talent management that they had provided, in addition, talent management can be both beneficial for every individual’s and the organisation:
· Talent management makes the employees more flexible and knowledgeable to different types of work and responsibilities within the workplace. Employees gained confidence to do the work they are assigned to and more capable of doing different responsibilities within the organisation.
· Talent management promotes knowledge for employees to learn, improve and develop new skills in technology. In Sainsburys, technology is developing time and time again so for employees to have the knowledge of using the new machine’s is a big benefit of its workers.
· Improved and developed different types of skills for its employees like:
1. good communication skill –Working in Sainsburys as a customer service assistant in a busy workplace takes a very good communication skill. It gives more confidence to talk to customers which able the employees to talk them in friendly, helpful and polite manner. In addition, it also helps to have a good communication with the superiors like the managers and the colleagues where everyone comes from different backgrounds. The ability to communicate effectively with superiors, colleagues, and staff is essential, no matter what industry you work in (Doyle, 2019). 
2.  Team working skills- Team work is important for organisation and teamwork is most essential things to teach productivity, communication, work environment and much more (www.aroj.com). A good teamwork is very important for individuals as everyone needs each other to reach common goals. There should be understanding, compromising and respect from every individual to have a good teamwork.
3.  Organisational skills- to be organised is a very good skills  employee’s should have to have the capabilities of doing  work more effective and productive and to be able to do the work assigned more efficient. Working in Sainsburys takes a lot of organisational skills especially when the shop is busy and organising on how to finish the work day by day is crucial. Moreover, when the shop is organised this gives a good mindset for the customers to find products they need easily which saves their time. 
4.  Problem-solving skills- Problem solving skills is a very good skills that you cannot only use in the workplace, however, in your personal life too. To solve problems is not easy especially when the problems are complicated. A problem-solving skill means you have more deeper critical and analytical thinking.
· Employees gained more confidence or in-depth understanding about the organisation which lead to more engagement or inputs on how to run the organisation effectively. Employees are the one best assets of the organisation. It is very important that they must be heard and have engagement regarding the matter of running the business successfully.
· Talent management promotes long term association of its employees to the organisation. Talent management helps retain good employees in the organisation.
· Talent management helps employees to be more satisfied and productive in the organisation which helps with the success of the organisation.
· Talent management makes more motivated in working which is a good factor in career development for its employees.
As talent management have big benefits for its employees or individual’s improvement and development. This also results for the organisations to have benefits itself. According the website www.tutorialspoint.com, the following are the benefits of talent management within the organisation:
· Enhances the individual and group productivity and capacity to complete effectively in a complex and dynamic environment to achieve sustainable growth. As the employees have more knowledge and confidence to do the task within the organisation, the employees provide more flexibility to do the task and to solve any problems that might occur in the organisation which leads to productivity and success for the organisation.
· Establishes better match between jobs and skills. A well knowledgeable and skill full employees regarding their job roles means a more efficient and perfectly done responsibilities which can lead to productivity for the organisation.
· Helps retain top talent thereby reducing the cost of hiring new recruits. A satisfied, and happy employees can help the organisation to save big amount of money from doing hiring and training due to the employees leaving the organisation, in addition, it keeps the best employees continue their loyalty for the organisation.
· Helps in understanding the employees better. The talent management can help in getting to know the employees more regarding to their skills and talent that they can offer to the organisation. By developing the employees this provides the organisation to monitor their growth and to which areas of their work they are best of which can help them to improve and develop.
· Keeps employees engaged constructively – Talent management can give in depth knowledge to their employees about the organisation. Moreover, this can help for the employees to be constructive with their suggestions and opinions regarding the organisation’s success. In addition, In Sainsburys, employees have ore experience when it comes to customers, they have the more direct contact with them, so employees have more ideas on how to provide a better customer experience.
· Helps develop leaders for tomorrow within the organisation- Talent management can prepare new or old employees to be capable of doing a higher responsibilities within the organisation as the world evolves and changes are quite familiar within the organisation, this helps the organisation to be ready all the time when there is a need of higher position within the organisation and prepare the employees and ready to take up the new roles. Moreover, Sainsburys are now looking for more managers to manage the shops that they are planning to open this year.

THE DEVELOPMENT VEHICLES IN SAINSBURYS
In Sainsburys, talent management is a big factor of retaining good employees. In my organisation, they have different ways of managing the talent of their employees. Sainsburys being one of the top supermarkets in the UK where customer is one of most top priorities, it does need to acquire employees with talents and skills needed in running the organisation efficiently. Sainsburys empower their employees to make real changes to the business and invest in training and development, encouraging them to diversify the employee’s skills  and talent (www.about.sainsburys.co.uk). Sainsburys also encourage its colleagues to expand their skills through initiatives and programmes such as mentoring scheme for female colleagues and apprenticeships in their Bakery Colleges. For this reason, Sainsburys had been awarded three consecutives “Gold” accreditations by Investors in People for developing, supporting and motivating colleagues. According to the organisations website www.about.sainsburys.co.uk, Our business and our customer’ s lives  are changing all the time. To keep up, we need our colleagues to diversify and develop new skills. Sainsburys offer to their employee’s different development vehicles and these are the following:
1. Training – Training is the basic development vehicle Sainsburys offer to their employees most importantly to the new ones to prepare their employees in the workplace. They give training to different types of jobs like how to run the shop floor, how to use the machines in the till and how to use the self- check out machines. This training makes the employees to be ready and be confident to work in a retail business, in addition, to make the employees be flexible in doing different types of jobs when there is a need for changes of responsibilities. Training is very important for Sainsburys as according to the organisations website, “We’ll continue to invest in the training and development of our colleagues (www.about.sainsburys.co.uk)
2. Apprenticeships – Sainsburys offer apprenticeships to their employees who they observed has potentials to become managers and team leaders for the organisation, software developers and engineers. According to their website www.about.sainsburys.co.uk, there has been 200 colleagues enrolled on Bakery, Fish and Café Hospitality programs, 119 retail and logistics colleagues due to complete their Team Leader and Management Apprenticeships in 2017 and 14 Software Developer and Network Engineers apprenticeships in our Digital and Technology division. These apprenticeships had been very appropriate to develop the employees development depending on the skills and talent that they have as some employees possessed different skills and talents and just needs to be developed and improved.
3. One on one coaching – One on one coaching is normally done when a certain manager trained someone who is eager to become a line manager. The manager normally coached and mentor the employee more on basic managerial jobs and other responsibilities within the organisations. Encouragement is also included here as managerial jobs can be tough and needs more flexibility regarding your time as there will be some instances of on call duties and changes in shifts every other time.
The development vehicles Sainsburys offer to their employees have a big impact on their employee’s growth and development which added more for their motivation to work and more loyalty to the organisation. 

MOTIVATION
According to Cherry (2019), Motivation is the force that initiates, guides, and motivates goal-oriented behaviours. It is what causes us to take actions, whether to grab a snack to reduce hunger or enrol in college to earn a degree. In organisation it is vital for employees to be motivated at work. It’s the employee’s motivation that results for their good service and loyalty for the company. Employee recognition is one factor for motivation for which they valued and appreciated. According to www.thetimes100.co.uk, Pay is considered a primary motivator while other motivating factors include:
· Appreciation of hard work
· A sense of achievement
· Responsibility and empowerment
· Opportunity for advancement
· A sense of challenge and enjoyment

In Sainsburys, the organisation adopted the Maslow’s Motivation Theory “Hierarchy of needs” and Taylor’s motivational theory. The organisation applied the Taylorism motivational theory by paying its employees with a bit above the minimum wage salary, in addition, to giving its employees who work hard an incentive as a reward. By means of Maslow’s motivation theory, Sainsburys makes sure that the basic needs of their employees are met which are the following:
· The basic needs – includes a regular work for employees, a monthly pay and other things that meet the employee’s basic needs.
· Security needs – this includes the legal rights of the employees (work contract, pensions, health insurance and the safety in the workplace).
· Social needs – This includes the chance of employees to work as a team in the workplace. There is a sense of acceptance for it employees in the workplace.
· Self-esteem – This includes for employees being appreciates for its hard work within the organisation and gaining respect from its colleagues and customers and receiving good feedbacks for working hard.
· Self-fulfilment- This includes the achievement an employee did within the organisation and being recognised for having potential to be promoted for a higher position due to the skills and talents being shown within in the organisation. 
Sainsburys also shows appreciation to its loyal employees through Gift card where it’s the perfect tool for employee benefits and can be used for improving motivation, motivating employees to hit targets, incentivising sales team, meeting health and safety requirements and improving absenteeism records. (www.sainsburysbusinessdirect.co.uk)

PERSONAL DEVELOPMENT PLAN
According to www.managers.org.uk, Personal Development Plan is to document a process of self-analysis, personal reflection and honest appraisal of your strengths and weakness. Planning is the process of the following:
· Establishing aims and objectives (goals)
· Assessing current realities
· Identifying needs for skills, knowledge or competence
· Selecting appropriate development activities to meet those perceived needs.


 Below is my personal development plan through SWOT ANALYSIS:
Aim: To become a Teacher
	                 STRENGTH 
Getting a BA degree
Good communication skills
Good team working skills and interpersonal skills.
Good organisational skills
Love and get along well with kids
Have enough experience with looking after kids
	                   WEAKNESSES
Don’t have GCSE Certificates
Don’t have experience in teaching
Need to do teacher training for 6 months



	             OPPORTUNITIES
Can do a GCSE tutorial to get certificates
Free training for anyone who were qualified to become a teacher
Lack of teachers in the UK means there is a greater chance of hiring teachers in the UK
	                     THREATS
Competition from other applicants who is more qualified and trained.
Big adjustment as it is not my field.
Balance of work and study.



The chart above shows that there are still more actions I need to do to become a teacher here in the UK although I have the right skills, however, I still need to be more competitive to be able to get the job due to some competition. Although, there are some opportunities that I can take which can help me to become a teacher I should be able to make plans on how to meet the development plan. The chart below shows my plan to meet the identified development needs and expectations:

	      Development Needs

	 Plans to meet the Development needs


	
 Knowledge in Information Technology 

GCSE Certificates


Experience in Teaching







	
I plan to study short IT course to gain more knowledge and be confident in using computers
 I plan to do a short course in Science, English and Math which is very important if I want to become a teacher
I plan to approach a nursery school if I can do some part time training inside the school to become a volunteer classroom assistant to have more insights on what its like to teach kids and to observe their personalities and behaviours.





CONCLUSION
Human Resources have a very important jobs in looking after the welfare of organisations since its employees are the face of every organisation and its success depends on its people. Its department plays a vital role in every organisations function. However, Human Resources wasn’t that important before at is it now. As time evolved and because of the changes in the business world, human resource is getting a big part in every organisation’s due the fact that its people are the best assets of every organisation. Arguably, there is now a debate between employees and customers on one which is the top assets for every business. Human Resource Management has a very important role of managing its people when it comes to its different aspects of employment like managing conflict, employee’s legal rights, health, insurance and pensions and the improvement and development of its employees.
Talent management is very important to show’s appreciation to its employees and for them to feel valued. It is very important too for employees to improved and developed any skills and talents from the development vehicles from any organisations, in addition, not to get stuck and stagnant also makes employees feel useful within the organisation and getting bored by being stuck in one area or one type of job by doing it over and over again. Talent management also results to loyalty from employees and more association to the organisation. By developing the employees it also results to motivation, however, it is very important to have a good insight and in-depth understanding of every managers to understand and learn more each employees who shows potentials on which areas they will be good at as each individual has its own weaknesses and strengths. Furthermore, it cannot be denied that talent management has its own benefits on both sides. 
 The level of motivation of employees depends on the effort of the organisations oh how they handle their human resource and how they showed their appreciation and how much they value their people. In Sainsbury’s case, I believed that the organisation gave their best to show it to their employees by giving rewards to their hard-working employees, trainings and apprenticeships. However, though I believed that the organisation can do much better than just by doing those things. Sometimes, most of the promotions are mainly on the employees who have close relationships to the managers like friends or relatives. It shouldn’t be who you knew inside the organisation, however it should be who truly deserves the promotions based on its tract record. Sometimes there can be some biases and some managers are not very welcoming or open for new ideas of promotions for regular employees. There should also be a rotation of work so everyone is capable of doing different responsibilities or duties. A time to time employee survey can also be done for better insights on organisations functions by letting the employees voice out their complains and suggestions for organisations success.
Lastly, individuals have its own capabilities so its very important that they are supported by its organisations and to have a self- assessment regarding its development and to have plans on how to meet the requirements or expectations in the workplace.
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