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Outsourcing tasks to a third party are becoming commonplace in many different types of organizations, including the hospitality sector. This trend is driven by a desire to achieve the highest possible level of operational efficiency while simultaneously reducing operating expenses. Housekeeping is an essential function that is regularly debated by hotels over whether or not it should be outsourced. The objective of this paper is to provide evidence against outsourcing the cleaning services provided by the Hilton Hotel. The Hilton Hotel chain is one of the most well-known and successful hotel companies in the world. It becomes abundantly evident that there are a number of benefits to keeping cleaning in-house when the abilities of the staff are considered and compared to those of potential workers who would be outsourced.
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Several aspects must be taken into consideration when contrasting an in-house housekeeping staff with an option that is provided by an outside company. To begin, a crew that is internally sourced has a greater chance of having a comprehensive comprehension of the hotel's unique necessities, specifications, and standards, as well as its culture (Vila, Enz, and Costa, 2012). They are capable of receiving training and being shaped to accommodate the specific requirements of the hotel, which helps maintain quality standards and ensures that guests are happy (Corgel, Lane, and Woodworth, 2012). On the other hand, outsourced housekeeping personnel may be working at numerous hotels at the same time, which makes it difficult to ensure that their procedures are in line with Hilton's particular requirements.
In addition, having a workforce that is internally sourced provides for improved coordination and communication throughout the hotel. Because the housekeeping crew is an essential component of the hotel's operations, they are easily able to coordinate their efforts with those of other departments, such as the front desk and maintenance, in order to fulfill the requirements of guests in the most timely manner (Kumar, Chen, and Campos, 2022). When working with an outsourced team, it might be difficult to develop this synergy since the members of that team may have a limited understanding of the hotel's layout, its operations, and its internal communication channels.
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It is absolutely necessary for the cleaning personnel to possess certain talents and skills in order to guarantee great service quality and complete happiness for hotel guests. Through the employment of in-house cleaning teams, Hilton is able to have a greater degree of control over the personnel selection and training processes, therefore guaranteeing that all staff members possess the appropriate experience as well as the prerequisite credentials (Roodposhti et al., 2014). It is possible for the hotel to develop in-depth training programs for its employees, which will both improve their skills and ensure that they are always up to speed on relevant information.
However, there may be less oversight over the competence and professionalism of the housekeepers if they are outsourced. It's possible that corporations who outsource their work put a higher priority on cutting costs than they do on investing in training programs for their personnel. As a consequence of this, it is possible that the outsourced personnel do not possess the necessary level of knowledge to properly manage Hilton's one-of-a-kind service standards and the expectations of its guests (Zigan, and Zeglat, 2010). In addition, hoteliers may anticipate a better degree of devotion and dedication from an in-house housekeeping crew. Employees who are directly hired by Hilton have a better feeling of connection and ownership, which ultimately leads to improved levels of devotion and pride in their job. As a result of this degree of dedication, staff are more encouraged to go above and beyond for the happiness of guests, which can have a good influence on the quality of service provided.
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At first sight, outsourcing Hilton Hotel's cleaning service may appear like a good way to save money, but a deeper look reveals that there might be several unintended consequences. The possible rise in expenses due to outsourcing is a major factor to think about. Although outsourcing seems to cut down on labour costs at first, unexpected charges might add up over time. To begin with, hiring a third party to do the cleaning duties would need you to shell out a hefty sum (Zigan, and Zeglat, 2010). Due to the necessity to pay for expenses and make a profit, these contractors often demand greater rates than full-time employees. Therefore, the cost per cleaned room may rise when outsourcing is adopted. Costs might also increase if you want specialty services or additional cleanings not included in the standard package.
As an added downside, outsourcing often results in less involvement in financial planning and administration. When a hotel outsources its cleaning services, the management has less say over the contractor's budget and price decisions (Úbeda-García et al., 2021). Without proper management, prices can easily spiral out of hand, putting an unwanted strain on the budget. Additionally, there is a possibility that the expense of training and supervising the cleaning staff may rise if they are outsourced. If the hotel trains its own housekeepers, it can make sure they are up to par with the hotel's high standards and the guests' high expectations. When using outside contractors, however, hotels may have to spend more time and money preparing them to meet the hotel's unique needs. extra training, extra supervisory personnel, and constant monitoring are all options for maintaining high standards. The overall cost-effectiveness of outsourcing may be negatively affected by these supplementary costs.
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While there may be positive effects that may be achieved via outsourcing the housekeeping department, there are also bad repercussions that can be achieved through this method. Falling standards of service are a major cause for alarm (Jeou-Shyan et al., 2011). Guest satisfaction is directly tied to the quality of the hotel's housekeeping, which might be jeopardized by relying on outside contractors.
Workers who are brought in from outside the company may not have the same amount of knowledge with the hotel's brand or the same level of devotion to the hotel's principles about customer service as an in-house staff does (Hayes, & Miller, 2012). Because of this, service quality, especially in terms of personalization and speed of response to passenger demands, may suffer. Dissatisfied customers and bad reviews might result from guests seeing a decline in cleanliness, punctuality, or the general quality of their experience.
There may also be coordination and communication problems due to outsourcing. Room service, maintenance, and the front desk can all work together more efficiently when the hotel has its own cleaning staff (Gemar, Moniche, and Morales, 2016). This cohesive linking allows for effective issue handling and guarantees that guests' demands are met quickly. It's possible that delays, confusion, and a lack of attention to guest demands will occur if the housekeeping is outsourced. This may have a major bearing on how happy hotel guests are and how well the property does overall (Hoque, 2013).
Worker morale and loyalty can be negatively impacted by outsourcing. An outsourced housekeeping staff conveys a message to current hotel employees that they are expendable. Staff morale and output may suffer as a result of increased job instability and discontent among those still employed (Tarí et al., 2010). In addition, it might tarnish the hotel's image as an employer, making it harder to find and keep top-notch employees in the future.
It's clear that at first glance, it could seem like a good idea for Hilton Hotel to outsource its housekeeping services. Once the full picture is seen, however, it's evident that there are potential drawbacks, such as higher costs, lower service quality, communication difficulties, and low morale among workers. Keeping housekeeping in-house at Hilton Hotel makes sense for a number of reasons, including the potential for improved cost control, the preservation of service excellence, and the promotion of a pleasant work environment (Tranter, Stuart-Hill, & Parker, 2013).
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If the Hilton Hotel outsourced its cleaning services, it would have a detrimental impact on sustainability and corporate social responsibility. Hilton can better oversee its sustainability operations and achieve its environmental goals by maintaining in-house cleaning. When a hotel outsources its housekeeping services, it no longer has control over the consumption and disposal of essential commodities like water and electricity (Atrill, & McLaney, 2015). It's possible that in an effort to save money, the outsourced firm would resort to inefficient methods or goods. In contrast, by keeping its own housekeeping staff, Hilton is able to enforce stringent sustainability criteria, such as the use of non-toxic cleaning supplies, efficient machinery, and water-saving practices (Guilding, 2013). The hotel can now better integrate its CSR goals with its sustainability initiatives thanks to this strategy.
More than that, the hotel's own cleaning staff may receive tailored training and education on sustainability practices. Through participation in sustainability efforts and access to frequent updates, guests can develop a sense of personal investment in the hotel's environmental impact (Kim, Barber, and Kim, 2019). If the housekeeping is outsourced to a firm that does not share the same dedication to sustainability or the expertise to execute effective measures, there is a risk that sustainability efforts may suffer as a result (Field, 2010).
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When it comes to housekeeping, consistency is key to keeping a hotel running smoothly and guests satisfied. When a hotel outsources its housekeeping services, the management team no longer has immediate authority over the procedures for hiring and training the cleaning personnel. This loss of control might result in variable levels of satisfactory service since the outsourced firm might not provide the same attention to detail or emphasize the same standards as the hotel does itself (Benavides-Velasco et al., 2014). It's possible that various housekeepers from different outsourced organizations have variable degrees of training, expertise, and devotion, which can lead to diverse experiences for individual guests. 
On the other hand, having its own housekeeping department enables Hilton to have direct authority over the hiring, instruction, and supervision of its cleaning employees. The hotel is able to set clear expectations and high standards, which will guarantee consistency in the provision of service. Training programs and employee assessments should be done on a regular basis to sustain and enhance service quality (Chen, 2013). As a result of this consistency, visitors have the expectation that a consistently high degree of hygiene and attention to detail will be provided to them during their stay. This expectation adds to guest pleasure and loyalty.
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If Hilton Hotel outsources its housekeeping services, it may negatively affect guests' overall satisfaction with their stay.
One major benefit of having cleaning staff on-site is that they can get to know the hotel's layout, amenities, and client preferences inside and out. They're better able to read the mood of the room and respond accordingly, making for a more individualized stay (Sheel, 2017). A third-party cleaning service, on the other hand, may not have as much familiarity with Hilton's business as in-house staff has, and so may be less attentive to and flexible in meeting the needs of individual customers. An added bonus of having housekeepers on staff is that they may get to know the visitors and earn their confidence. Guests who stay at the same hotel often like the familiar faces working in housekeeping because of the extra care they receive (Sun, 2017). If the cleaning services are outsourced, guests may feel that they aren't getting the same level of attention as before.
In-house housekeeping services also often facilitate improved visitor communication. Housekeeping employees are fully linked with hotel operations, so guests may easily relay their preferences, complaints, and special requests to them (Rusmingsih, Widarni, and Bawono, 2021). If housekeeping were outsourced, visitors would have to go via the hotel personnel before they could reach the outsourced firm to have their needs met (Bustamam, Teng, and Abdullah, 2014). This form of indirect communication has the potential to result in misconceptions, which in turn can cause delays and a worse experience for the guests. In conclusion, the Hilton Hotel's environmental initiatives, service consistency, and guest experience would all suffer by outsourcing the cleaning staff. By maintaining housekeeping in-house, hotels may better regulate environmental impact, maintain consistent service quality, and cater to individual customers' preferences. Hilton can continue to be a leader in the hotel industry by emphasizing these things and yet meeting its goals for sustainability and customer pleasure.
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In conclusion, the argument that opposing contracting the housekeeping department inside Hilton Hotel is reinforced by comparing insourced cleaning teams with alternatives that are outsourced and taking into consideration the capabilities of people engaged. Hilton can get a deeper grasp of their unique requirements and culture, improved coordination and communication, and more control over personnel credentials and training when they maintain the housekeeping department in-house. As a result of insourcing, Hilton is able to build a staff that is committed to the hotel's values, which in turn improves operational efficiency, service quality, and guest pleasure. A hotel's in-house housekeeping staff's dedication and reliability are additional factors that contribute to a satisfying stay. Therefore, in order to preserve its status as an industry leader, Hilton Hotel ought to give top priority to bringing its cleaning operations in-house.
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