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In this essay will be examined the British company M&S. The essay its structured in three parts. Introduction, Main Body were using two important tools such as SWOT and Pestle and Conclusion. At the end of the essay the reader will have a clear idea about the rich history of this organization, the most threat and the organization goal. 

[bookmark: _Toc159537617]Introduction 

Marks & Spencer known as M&S, is a major British multinational retailer with the head office located in London. The organization was founded in 1884, and the first store was in Leeds in Kirkgate Market. The founder of the company is Michael Marks worked as a sole trader until 1894 when he formed a partnership with Thomas Spencer in Leeds. (BBC, 2014). Today the organization is selling clothing, home products and luxury food products in over 50 countries, furthermore the M&S become a British conglomerate offering services in different areas such as: Banking, Insurance, Health. 
The company main values are focusing on quality, service, innovation, and trust. Their goal is to provide quality, affordable products that appeal to a broad customer base and become eco-friendly company by 2025. (marksandspencer.com, 2024). The M&S claimed to have over 1,500 stores worldwide, 1064 in the UK and 406 International. (statista.com, 2023). For future success and adapting to the new trends, M&S must consider various external factors that may impact its business operations and strategy. 
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The organization has some important stakeholders, each one with distinct interest and importance. The Key stakeholders of M&S include customers, employees, suppliers, shareholders. Those stakeholders are essential for M&S success and future and managing this complex relationship between stakeholders is very important. Building trust and cooperation with internal and external stakeholders will provide a real benefit for the organization such as improving reputation, customer and employee loyalty and long-term sustainability.
Furthermore, the grid will evaluate how each stakeholder can influence the M&S operations.
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For a company with such a long history on the market the two tools PESTEL and SWOT analyses are very useful strategic planning tools to identify these factors and make the company aware. According to CIPD, 2024 “a company to be effective, a PESTLE analysis needs to be done regularly. Furthermore, by doing this analysis can help organizations to spot trends early and provide a competitive advantage.” Because the political and economic is changing all the time and very rapidly the organization must use PESTEL and SWOT very often to make sure they understand the world trends and transformations.
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PESTEL analysis identifies key political, economic, socio-cultural, technological, environmental and legal factors in M&S's business environment:

· Political: M&S faces different policies like taxation, employment laws and trade restrictions across its global markets. Brexit has also created economic uncertainty and affected the supply chain. (Liza Tetley, 2022)
· Economic: As a retailer, M&S is impacted by factors like exchange rates, inflation, interest rates which may affect future investment and consumer spending power which influence costs and sales. The recession can reduce people spending.
· Socio-cultural: M&S target different demographics but must consider trends like health consciousness, sustainability and digital shopping habits which impact customer demand.
· Technological: M&S must keep up with latest ecommerce technology, the AI, big data analytics and digital marketing to stay competitive and be successful. Upgrading its technology infrastructure requires major investment and a major effort to train its staff for using the latest technologies. 
· Environmental: M&S goal to become a zero-waste business by 2025. It must adhere to regulations on energy use, waste disposal and plastic packaging while meeting consumer demand for earth-friendly products. (markandspencer.com, 2014)
· Legal: M&S operates under various regulations like employee welfare, health & safety, labelling and product quality standards across its markets. Data protection laws also impact its information systems. (thestrategystory.com)
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Furthermore, for a better understanding of the organization we will do an SWOT analysis which will evaluate the organization internal strengths and weaknesses against fee external opportunities and threats identified:

· Strengths: 
· Strong brand reputation 
· Loyal customer base 
· Quality products
· Robust supply chain 
· Workforce.
· Rich History

· Weaknesses: 
· Perceived as expensive. 
· Older customer demographic 
· Slow technology adoption 
· Bureaucratic culture

· Opportunities: 
· International expansion into emerging markets 
· Ecommerce and mobile shopping growth 
· New product ranges and partnerships.

· Threats: 
· Intense retail competition 
· Economic factors reducing consumer spending. 
· Brexit trade barriers 
· Pounds currency fluctuations.

The SWOT analysis provides useful insights for the organization strategy and its future direction. The M&S brand strength and loyal customer base represent a competitive advantage to leverage and carry on this successful story. (Pitch grade, 2023). However, the organization need very serious to address its weaknesses like high prices and outdated IT systems to attract younger customers and boost competitiveness. Moreover, the E-commerce, and international brand growth and new partnerships are major opportunities to pursue the retail sector challenges. Overall, SWOT analysis identifies M&S's strategic capabilities and vulnerabilities, enabling informed decision-making to capitalize on opportunities and mitigate threats. (Pitch grade, 2023)
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In conclusion, the two tools, PESTEL and SWOT analyses provide an comprehensive assessments of the key external and internal factors impacting the M&S as a business. While the PESTEL identifies the broader market environment challenges and opportunities, the SWOT provides specific insights on M&S's competitive position and advantages versus its competitors. Together, these tools enable M&S to align its strategies to shifting external conditions and evolving consumer needs. Regular review using PESTEL and SWOT can ensure M&S adapts its direction to capitalize on opportunities and remain a leading retail brand. They are invaluable to monitor M&S's strategic positioning and ongoing success.
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