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Executive Summary
This report analysis the external environment of automobile industry. The name of the selected automobile brand is Audi. Audi is one of the biggest luxury car manufacturing companies. Working in a Global Business Environment provides a lot of opportunities as well as challenges to Audi. Global Business Environment is also like international business. The company mainly focuses on using the latest technologies and innovations to fulfill the demand of the customers. Audi enjoy certain competitive advantages over its competitors namely Mercedes Benz and BMW. 
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Introduction
Audi is a car manufacturing company operating in Germany. The company was established in the year 1910. Audi also manufactures trucks, normal cars and vegans. Advanced technologies are used for producing and manufacturing high performance vehicles. Audi is one of the biggest luxury car manufacturing companies.  It has it headquarter in Bavaria, Germany (Shahwan, and Jodeh, 2021). This report provides an idea about the challenges faced by Audi from its internal and external business environment. There are a large number of challenges which are faced by the company at the time of trading in the Global Business Environment. There are different types of tools which are used for analyzing the internal and external business environment. These are SWOT analysis, Porter's five force model, PESTEL analysis and value chain analysis.
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Figure 1: Audi
Source: (Morrison, 2020)


Challenges in the global business environment
Global Business Environment refers to conducting the business activities outside the national boundary. Working in a Global Business Environment provides a lot of opportunities as well as challenges to Audi. Global Business Environment is also like international business. It includes producing goods domestically and then selling it in the international market (Zámborský, 2020). 
There are many challenges which are faced by Audi at the time of conducting its activities in the Global Business Environment. These challenges are listed as follows:
1. Language barriers: For conducting the business activities in the global environment, one of the greatest challenges is language barrier. It becomes difficult to deal with the foreign countries without having any idea about the language. This can create an obstacle in conducting business activities in the global environment.
2. Cultural differences: Audi has produced a lot of challenges in terms of cultural differences at the time of conducting its operations in the global environment. These cultural differences are in terms of method of working, social norms, traditions etc. This creates an obstacle in the smooth conduct of the activities in the international market (Rao, 2021).
3. Difficulty in managing Global teams: In a global business environment, it becomes a major challenge for order to manage for the employees who are in different areas of the world. This acts as a major barrier in conducting the activities of Audi in the Global Business Environment.
4. Currency exchange: It is observed that while conducting the activities in the international market, certain situations are observed by Audi in terms of currency exchange (Gohoungodji, et al., 2020).
Challenges of the internal and the external business environment	PESTEL Analysis
1. Political Factor: Audi operates in more than 100 countries. The working conditions of different countries changes according to the governmental policies. The trade war between US and China has created a negative impact on the sales of Audi (Capuder, et al., 2020). This has led to a decrease in the automobile vehicles of Audi. The trade war has led to degradation in the Chinese economy, and this has created a negative impact on the sales of Audi. One of the largest markets for Audi is the Chinese market.
Hence a slow growth may create an impact on the business workings. Moreover, the imposition of tariff has created a negative impact on the sales figure of Audi.
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                                                                   Figure 2: PESTEL Analysis
                                                                    Source: (Yadav, et al., 2020)

2. Economic Factor: Economic factors have contributed towards the successful performance
 of Audi in the Global market. This premium brand sustains in the global environment due to
 the economic stability of the country. Hence the Global market has created a greater impact
 on the manufacturing activities of the company (Sharipov, 2020).
 It is observed that the advent of covid-19 pandemic has created a reduction in the sales of the cars of the company. 
This has created a negative impact on the workings of the company in the Global Business 
Environment. The company must consider all the economic factors such as inflation rate, 
market growth rate, GDP rate, and personal disposable income for surviving in the Global 
Business Environment.
3. Social Factor: Different countries have different social trends, lifestyle, cultural background and demographics. It is observed that the demand of the Audi cars in the developing country is higher especially in India and China.
 This is mainly due to the preference of the customers towards the purchase of premium quality products (Li, et al., 2020). The largest Market for the products of Audi is the Chinese Market. But recently due to the trade war between America and China, the automobile sector has been hit hard. 
The year 2019 has shown the lowest trend in the sales of automobile cars in India. Moreover, the fluctuating taste and preferences of the customers also create a negative impact on the demand of the cars.
4. Technological Factor: Audi is mainly popular in the Global market because of its technological excellence. There are certain new innovations and discoveries which are coming up every day and Audi tries to adapt those technologies in its manufacturing activities (Hu, et al., 2020). Some of these technologies are business intelligence, machine learning, robotics artificial intelligence etc. The company has introduced the concept of virtual reality for improving the experience of the customers. The use of latest technologies has enhanced the sale of Audi cars in the Global market.
5. Environmental Factor: Audi is putting continuous efforts to achieve sustainability and to contribute towards society and environment. The company has spent £ 5 million on Audi Environmental Foundation. This mainly focuses on implementing sustainable measures in the manufacturing activities. The company has set up a photovoltaic power station for reducing the emission of carbon dioxide (Belhadi, et al., 2021). Moreover 95% of the energy consumption has been reduced in the production and manufacturing activities.
6. Legal Factor: There are many legal regulations which are to be followed by Audi for conducting its activities in different countries. These legal regulations are in terms of environmental issues, safety issues and health issues (D'Adamo, et al., 2020). There are certain legal regulations which are followed by Audi such as Equality and Diversity Act, Health and Safety Act, Consumer Protection Act etc. Following these legal rules and regulations helps in successful operations of Audi in the Global Business Environment.
SWOT Analysis
Strength: Audi has certain strength which makes it one of the top automobile companies in the world. The brand value of Audi is very strong in automobile industry. The company mainly focuses on using the latest technologies and innovations to fulfill the demand of the customers. Audi has recently adapted Virtual Reality for enhancing the experience of the customers (Anastasiu, et al., 2020). The company has become one of the leading automobile companies to adapt electric mobility. The organizational culture of Audi mainly focuses on employee satisfaction.
Weakness: There are certain product related lawsuits which have been observed in the workings of the company. The company has violated certain environmental rules and regulations. The safety measures adopted by the company are very limited. The company mainly focuses on local dealers for its revenue. Changes in the government regulations create and hindrance in the workings of the company.
Opportunities: The adaptation of the new concept of electric mobility is one of the most essential opportunities which are enjoyed by Audi (JIANG, and CAO, 2020). Many moneys are invested in research and development activities. The company makes the use of latest technologies for manufacturing the electric vehicles. The company has implemented the concept of independent driving. The latest Marketing strategies and technologies which are adapted by the company for promoting its products.
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     Figure 3: SWOT Analysis
Source: (YINGZE, 2020)
Threats: Intense competition prevails in automobile industry. This creates a threat for Audi. Excessive rivalry among the competitors can affect the workings of the company. There are many regulatory burdens which are created in the automobile industry. This creates a challenge for the business. The threat of substitute products also creates challenge for the business (Shahwan, and Jodeh, 2021).
Porter’s Five Force Model
Porter's Five Force Model is used to analyze the external automobile industry in which Audi operates. These five factors of strategic management can be explained as follows:
1. The threat of new entrants: It is difficult to achieve economies of scale in automobile industry. The cost of production for new entrants is higher. It becomes easier to manufacture large quantity of automobiles at a cost advantage price. The product differentiation is stronger in the automobile industry.
The requirement of capital for starting an automobile company is higher. Hence the threat of new entrants is low in the automobile industry (JIANG, and CAO, 2020).
2. Bargaining power of the supplier: There are many suppliers in the automobile industry in which Audi operates. The suppliers have less control on the prices of the products. hence the bargaining power of the supplied is less in automobile industry. The product offered by the suppliers is of standardized quality and have a low switching cost.
3. Bargaining power of the buyer: The number of suppliers in automobile industry is more than the number of firms who produce the products. Hence the buyers have a few choices to select the automobile. For the industry in which Audi operates, the bargaining power of the buyer is low. There is a low level of product differentiation and so the buyers have limited alternative options.
4. The threat of substitute products: The substitute products which are available in the automobile industry is limited (Gohoungodji, et al., 2020). There are a large number of substitute goods which are available. There is no limit of earning profit in the automobile industry in which Audi operates. The threat of substitute products is low.
5. Competitive rivalry: The number of competitions in the automobile industry is high. The competitors use various technologies in order to retain the position in the global environment.
Value Chain Analysis
The primary activity of Audi is mainly related with the selling and manufacturing of the automobiles. Strong relationship is established between the business and the suppliers. Operational activities improve the process of raw materials (Gohoungodji, et al., 2020). Outbound logistics helps in effective delivery of the products to the customers. Audi uses latest marketing techniques for selling the products and services.
 Effective after sales services are provided by the company. Secondary activities mainly involve the use of effective infrastructure to conduct the manufacturing activities. A HRM department is created for effective application of human resource activities. Latest use of the technology in the implementation of procurement of raw material (Capuder, et al., 2020).
Competitive advantage concerning Audi’s core values on sustainability
Audi enjoy certain competitive advantages over its competitors namely Mercedes Benz and BMW. The competitive advantages are in terms of wide variety of products which are offered by Audi. The distribution strategy adopted by the company is very much impressive in order to target many customers (Morrison, 2020). The company mainly focuses on providing best experience to the consumers. The distribution strategy of Audi mainly focuses on displaying its wide variety of cars in the showroom. However, the brand loyalty of Audi is growing by 5% every year. This provides a lot of competitive advantage to the company against the competitors in the Global market. Moreover, the application of premium pricing strategy provides a lot of growth and development opportunities in the automobile industry (Zámborský, 2020). A large amount of investment is made by the company to perceive the quality of its product. Audi has more than 5000 retail outlets across the globe. This is one of the strategic competitive advantages of Audi as compared from its competitors. Moreover, the company provides an opportunity to the customers to experience the latest technologies. 


Conclusion
It is concluded that there are many external and internal factors which creates an impact on the business environment of Audi. These have been explaining with the help of PESTEL analysis. SWOT analysis has been used for determining the strength, weakness, opportunities and threats available to the company. Global Business Environment refers to conducting the business activities of the company outside the national boundary. Competitor's analysis is possible with the help of Porter's Five Force Model. Moreover, this report also provides an idea about the competitive advantages which are associated with the core values on sustainability.
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