Analysis of Business Environment of UWTSD


1.Introduction
Explain business environment in general (definition)
Explain global factors
Definition of higher education sector in uk
Introduce the UWTSD 
2. Overview of higher education sector
Explain what is happening nowadays in educational system, especially higher education, what is being done to try to improve the system and help both students and teachers to achieve good results.
Analysis of Business Environment
· Political factors-definition, examples, explain the impact of each factor on UWTSD
· Economic factors-definition, examples, explain each factor
· Social factors- definition, examples, explain each factor 
· Technological factors-definition, examples, explain each factor
· Environmental factors- definition, examples, explain
· Legal factors- definition, examples, explanations

Introduce Porter’s Five forces model:

Explain the model and its meaning, relate it to UWTSD
1. Competition in industry- examples, explain, possible effects
2. Potential of new entrants into the industry-examples, explain, effects
3. Power of suppliers- explain, examples, effects 
4. Power of customers- explain, examples, effects
5. Threat of substitute products-explain, examples, effects


Conclusions
Draw the final conclusion by explaining what needs to be done, based on recent researches, for UWTSD to evolve, maintain the  level of high education, develop to higher levels.
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