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[bookmark: _Toc137330468]Introduction
The question of whether or not cleaning services should be outsourced is one that is often discussed in the hotel sector. This paper's aim is to provide arguments in favour of Marriott International contracting out its cleaning services to a third party. By examining a number of aspects, including as personnel skills, financial effect, results, sustainability, consistency, and guest experiences, we are able to show that outsourcing maintenance is a prudent move for Marriott.


[bookmark: _Toc137330469]Comparison of insourced housekeeping team vs. outsourced housekeeping.
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1. Direct Control: Hotels that have their own workers working in maintenance have a better degree of control over the cleaning process (McIntosh, 2017). Marriott is able to guarantee that its housekeeping staff's standards, processes, and performance are always in line with the hotel's goals because they keep a careful eye on its employees and monitor their every move.

2. Familiarity: Over time, the personnel at the hotel learns the ins and outs of the company, such as how the hotel functions, what guests anticipate from the hotel, and what the passengers themselves like (Lemmetyinen and Goeldner, 2018). They are able to deliver a more personalised level of service as they get greater familiarity with the establishment, the guests, and their preferences.
[bookmark: _Toc137330471]
Outsourced Housekeeping

1. Expertise and Specialization: The fact that Marriott uses a third-party firm to handle its housekeeping tasks allows the corporation to capitalise on the expertise and education of the workers that the third-party company provides (Kapiki, 2019). These businesses put their whole focus and energy into providing cleaning services and hire only professionals who have a substantial amount of experience in the industry. They have the essential tools to sanitise a diverse variety of buildings and areas, which guarantees that the outcomes will be of a constant and high quality.

2. Flexibility: Hotels that outsource have more freedom to modify employee numbers in response to swings in seasonal demand (Lemmetyinen and Goelden, 2018). When demand is strong, the outsourcing company may bring in extra cleaners, saving Marriott the trouble of having to recruit and train new personnel or lay off workers when business slows down. When demand is low, the outsourcing company may send in fewer cleaners.
[bookmark: _Toc137330472]
Abilities of those employed.
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1. Training and Development: There is a possibility that Marriott may profit from making direct investments in training and development initiatives for its housekeeping employees. In-house staff members have access to the hotel's facilities and training programmes, which they may utilise to further their knowledge in areas such as the Marriott brand standards (Johnson and Chon, 2019). When a firm chooses to invest in the professional development of its workers, they are making a smart option since doing so leads to increased job satisfaction as well as increased employee loyalty.

2. Cultural Alignment: Employees that work directly for the company are more likely to embody the brand's mission and values. They are able to deliver personalised services because they are acquainted with the ambiance of the hotel, the expectations of the customers, and the core values of the brand (Hayes, 2018). When employees are thoroughly immersed in the culture of the hotel, the hotel is better equipped to sustain the service standards set by the brand and create an atmosphere that is consistent for hotel guests.
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Outsourced Housekeeping

1. Quality Assurance: A lot of respectable outsourcing businesses use rigorous recruiting and training processes in order to keep their service levels at a high standard. This is done in order to avoid employee turnover (Smith and Pizam, 2019). These businesses put a significant amount of importance on the employment of hospitality sector experts who possess the relevant credentials. This includes staff from the housekeeping department who have been subjected to extensive verification processes and background checks. Because of the focus put on quality assurance, we can guarantee that the service our clients get will never fail to meet their expectations.

2. Professionalism and Efficiency: There are several reasons why outsourcing maintenance may lead to a boost in productivity, but two of the most important ones are specialised knowledge of the sector and perfected processes. These teams, who place an emphasis on specialism, devise effective methods for cleaning, make use of cutting-edge equipment and technology, and ensure that best practises are adhered to in order to make operations easier (Lugosi, 2020). Because of their high level of professionalism, there has been an increase in efficiency, a reduction in the amount of time it takes to turn over tables, and an improvement in the level of cleanliness; all of these changes have benefited the guests.
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Cost implications.
[bookmark: _Toc137330476]Insourced Housekeeping

1. Fixed Overhead Costs: Some of the recurrent costs connected with an in-house cleaning team include the payment of salaries and benefits, the provision of uniforms and equipment, and the provision of training. The effect of these fixed administrative expenditures might be detrimental to Marriott's overall budget for operations (Barrows and Powers, 2019). The hotel is responsible for the costs associated with recruiting, managing, and paying a whole janitorial crew. In addition, the hotel must account for the cost of uniforms, cleaning supplies, and the upkeep of equipment.

2. Staffing Challenges: Marriott incurs significant expenses and has significant challenges when it comes to recruiting and maintaining cleaning staff. There is often a significant percentage of employee turnover in the hotel maintenance industry (Hayes, 2018). which may be attributed to variables such as the position's long hours, physically hard job, and comparatively lower compensation. The hotel's recruiting expenses have gone up as a result of the requirement to promote, assess applications, and conduct interviews. Inadequate staffing levels may result in significant expenses and disruptions to business operations, in addition to the need for ongoing recruiting and education efforts.
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Outsourced Housekeeping

1. Cost Savings: When you hire a professional cleaning service, you will not be liable for the ongoing expenditures of employing, training, and retaining a cleaning team. This is because the professional cleaning service will handle all of these responsibilities. Professional outsourcing organisations are accountable for the recruiting, supervision, and remuneration of their employees (LaShaley and Morrison, 2021). There will be no costs incurred by Marriott for things like payroll, managing benefits, purchasing uniforms, or new equipment. Because of this, the hotel now has more available cash to spend in many additional projects and enhancements to its efficiency.

2. Cost Predictability: Marriott is able to keep its cleaning expenses consistent because it has entered into contractual arrangements with the company that provides the service (Doolin and Burgess, 2018) Because the price and details of the outsourcing arrangement are completely clear, the hotel is able to correctly estimate and control the expenses associated with maintenance. The stability of these prices makes it much easier to create a budget and to keep track of one's expenditures.
[bookmark: _Toc137330478]
Sustainability
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1. Environmental Initiatives: The cleaning staff at the Marriott can quickly put sustainable practises into effect and assess their effectiveness. (Lugosi, 2020) Hotels that employ their own maintenance staff are in a better position to undertake environmentally friendly practises such as decreasing waste, recycling, and preserving water and energy resources. They could devise and execute obligatory policies and processes in order to achieve the sustainability objectives that they have set for themselves.
2. Control over Suppliers: The hotel gives guests the choice of cleaning using products and methods that are less harmful to the environment. Marriott is able to verify that only environmentally friendly cleaning materials and equipment are used since it manages its housekeeping operations internally (Johnson and Chon, 2019). They may lessen their influence on the environment by forming partnerships with other businesses that share their dedication to the preservation of natural resources and the promotion of sustainable practises in order to distribute cleaning supplies and provide cleaning services that are friendly to the environment.
[bookmark: _Toc137330480]
Outsourced Housekeeping

1. Expertise in Sustainability: Outsourcing firms that specialise in housekeeping often provide cutting-edge expertise in environmentally friendly cleaning procedures. These companies are aware of the most recent developments in the ecological cleaning sector, which enables them to provide superior services (Smith and Pizam, 2019). They are able to clean without having a negative influence on the environment since they are familiar with methods such as recycling and reusing materials and products that have a low or non-existent environmental footprint respectively. Because of their understanding, Marriott may be able to more easily achieve its environmental goals.

2. Supplier Management: Marriott may be able to improve the amount of environmentally friendly products and procedures it uses if it works closely with the companies, it outsources work to. Marriott is able to define unmistakable sustainability targets and expectations thanks to the use of contractual agreements (Hayes, 2018). In order for the hotel to accomplish this goal, the outsourcing firm and the hotel must collaborate closely in order to identify cleaning service providers that share the hotel's environmental concern.
[bookmark: _Toc137330481]

Consistency
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1. Alignment with Hotel Standards: The brand guidelines and quality standards established by Marriott may be adhered to scrupulously by the in-house cleaning staff. Because of this, the management of the hotel is able to have a superior degree of control over the level of service that is offered to guests (Hayes, 2018). Employees have a better comprehension of what is expected of them and how to provide a consistently high quality of service when they are physically present at the workplace.
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Outsourced Housekeeping
1. Consistency of Service: When you outsource the cleaning of your properties, you can be certain that each of your structures is cleaned to the same level of quality. Reputable outsourcing companies follow the processes and standards that have been established in order to provide consistent service (Doolin and Burgess, 2018). They construct service level agreements that detail the desired level of performance as well as the important criteria for measuring that level of performance across all of their properties so that they can keep the quality consistently high.

2. Compliance with Protocols: Since service providers are able to follow Marriott's standard operating procedures (SOPs), cleaning procedures may be consistent across properties. (Lashley and Morrison, 2021) The fact that Marriott is able to ensure that its outsourced cleaning services continue to meet its high standards thanks to the company's provision of precise instructions and processes. As a consequence of these comprehensive cleaning, product, and room preparation procedures, guests will enjoy the same experience throughout all of the locations.
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1. Personalized Service: Employees that work onsite are in a better position to meet the specific needs of guests and customers. Those who work closely with guests and create rapport are better equipped to provide individualised service that goes above and beyond what is expected (Johnson and Chon, 2019). This level of care and attention to detail makes everyone's stay more enjoyable and improves the possibility that visitors will come back in the future.
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Outsourced Housekeeping
1. Enhanced Efficiency: The efficiency and responsiveness of housekeeping services are likely to improve as a result of outsourcing, which will contribute to an improved overall experience for hotel guests. When it comes to the upkeep of their facilities, outsourcing businesses often use processes and systems that are more efficient (Lugosi, 2020). Because of their expertise, service times, the fulfilment of guest requests, and the preparation of rooms may all be expedited.

2. Quality Assurance: Companies who outsource their work and have a good reputation place a high value on the contentment of their clientele. They do this by implementing quality assurance processes, performance assessment measures, and frequent inspections (Smith and Pizam, 2019). This guarantees that the service standards are always maintained at a high level. Because these service providers place a high priority on the contentment of their clients, the accommodations they give are scrupulously cleaned, the amenities are continually restocked, and any problems that arise are addressed as soon as possible.
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Outsourcing the housekeeping services of Marriott International has a number of benefits, including the improvement of personnel skills, a reduction in costs, improved results, increased sustainability, more uniform service, and pleased customers. With the help of professional cleaning service providers, Marriott is able to improve the overall guest experience as well as operational efficiency while still upholding very high sanitation standards and offering these services at affordable pricing. When determining whether to do sanitation in-house or to contract it out, Marriott International should take into account the company's goals, the requirements of operations, and the limits of the budget. The benefits of in-house maintenance include familiarity, direct supervision, and customised care; however, the additional expense and difficulties in obtaining competent staff outweigh these advantages. The benefits of in-house maintenance include familiarity, direct supervision, and individualised care. Outsourcing jobs may not be as customised as completing those operations in-house, despite the fact that it offers benefits such as knowledge, flexibility, financial savings, and consistency. In order to make a choice that will assist the company in achieving its goals and objectives, Marriott has to take into consideration the singularity of its situation, as well as the costs and advantages of depending on both its own resources and on expertise gained from other sources.
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