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Introduction 
Communication plays an integral part in the world of work where it enables to promote better teamwork by increasing efficiency of the team performance. It is crucial in building good terms and relationships of commitment among the employed staff or team members working in a team. Good communication ensures to provide better clarification of any information which helps to induce productivity and good quality of work performance. Good communication plays a major role in increasing job satisfaction among the employees which helps to increase employee retention which, in turn, leads to a higher rate of productivity. Lack of communication brings about unprecedented conflicts among the team members which not only lowers the efficiency and leads to several other risks that makes it difficult for the team members to complete the task within the given deadline. Thus, the present report focuses on developing communication skills in order to sustain better team management through implications of several communication models and strategies. The report also aims to understand the importance of communication and strategies to mitigate poor communication in the workplace.
[bookmark: _Toc100436787]Three Models of Communication 
The Shannon and Weaver model of communication: It is based on a mathematical interpretation that tends to classify human communication into six components including sender, channel, noise, encoder, decoder, and receiver.
1. Sender: The model relates to the information source where the speaker who has the information is initiated by selecting the message followed by knowing who to send the message and the channel required conveying the information (Hilbert, 2020). The sender of the message can convey the information in various ways which includes, oral, or sometimes via body language using gestures.
2. Encoder (Transmitter): The model is based on a device used to convert the ideas into signals that is being conveyed from the sender to the corresponding receiver. The Shannon and Weaver model is constructed in a manner that it can illustrate the communication using telephone and computational devices which involves encoding of the sender to the receiver using binary digits. Here, the encoder converts the idea into verbal language or a sign language.
3. Channel: This stage is based on the medium which provides a basis that ensures to connect the sender and transmitter through to the receiver in order to convey the message (Kubota, 2019.).
4. Noise: the fourth step refers to noise that intervenes while the message is being sent to the receiver which leads to an interruption in an understanding. The internal noise occurs when the sender tend to make a mistake while encoding a context. For instance, while decoding misinterpreting a sentence in an email or misspelling while typing a message. While external noise occurs when an external source is the reason behind the disturbance during the communication which can include traffic congestion in the highway or a failed network connection leading to an inefficiency hat hinders the sender to communicate.
5. Decoder: the fifth stage corresponds to decoding which relates to the usage for telephone and computers which tend to decode a message from binary digits into a format that can be interpreted by the receiver or using radio waves.
6. Receiver (Destination): this is the sixth step where the model is based on the receiver. The receiver is said to the terminal point of the technical mode of communication which involves the receiver receiving the message finally or the remaining half left after the noise followed by the entire conversation.
7. Feedback: this is the final stage where the model involves the response received by the receiver after receiving the message in order to bind up the conversation and the entire loop of the communication process. This will enable to provide a clarification in understanding whether the receiver has collected the right form of information or not (Kuznar and Yager, 2020). 
2.2 The Schramm (1954) model involves:
Sender that initiates to send the message, encoder is the one that transforms the message into code format to convey the ideas to the receiver. The decoder is in charge of converting the encoded form of message into an understandable form of language which requires adequate reading and listening skills. The interpreter tends to analyze the entire message being sent in order to understand the message exactly the way the sender have sent or in a different way which leads to misinterpretation of the text. The receiver is the one that receives the message and analyses the content of the message. The message is the vital part which is based on the data sent by the sender to the interpreter. The feedback is the ultimate response from the receiver after receiving the message. Medium is the mode of channel by which they send the message (Elleström, 2018). Noise is the disturbance that occurs during the communication process which gets interrupted either through external means or internal. The message when misunderstood by the receiver leads to a semantic noise.  
2.3 Berlo’s model of communication (1960)
Sender: sender is the person who sends the message to the interpreter or receiver through various means by developing communication skills including reading and listening skills. It also includes attitude as that leads to build an efficient communication among the receiver, sender. Knowledge is another aspect that brings about connectivity with the matter of the message content thus making the communication mode more effective. Social systems are another major dimension in the role of a sender that encourages values, faith, religion which has a direct impact on the encoded message. Cultural differences leads to the interpreted message differently (Maneerutt, 2021). 
Message: this involves the content of message which is being sent to the receiver from the sender in the form of audio visuals, mails, videos or other form. It involves content of the message from the initial to the final stage. The other elements involve nonverbal aspects including gestures. Treatment is another aspect that refers to the process by which the message has been sent to the receiver. Structure of the message is a vital factor which defines the entire format of the message. Code of the message involves video, gestures, visuals or language. 
Channel: this refers to the medium by which the communication gets conveyed to the receiver involving the sensory system of the humans including hearing, smelling, touching, tasting and seeing.
Receiver: the step involves the final stage of a communication where the receiver receives the message and responds to the sender. It involves a disrupted communication process which involves distortion of the encoded message which lacks information thus, creates a misinterpretation (Prapawong et al., 2020). Noise is another aspect which occurs at end when the receiver receives the message it either occurs due to lack of clarity or misinterpretations of the communication process or due to external disturbances like roadside traffic sounds.
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3.1 Verbal Communication: it is based on usage of words including both oral and written communication. It can be classified into four different types of communication including intrapersonal communication which is a form of communication that is confined to the sender itself including silent conversations. Interpersonal is another mode where the communication occurs between the two individuals that is the sender and the receiver. Small group communication leads to a group conversation where there are a few number of people communicating like business meetings, conference calls and others. Public communication is another form where it requires a bulk of people and one speaker like election campaigns, and public speeches  (Kimmel, and Mutto, 2019). 
 3.2 Non-Verbal – this mode of communication includes facial expressions, gestures which also involve voice tone and different body languages that also involve eye looks. It involves bodily movements that include nodding head, smiling or eye winkling or some other facial expressions that enables to ensure a dynamic movement or a bold movement. It plays a major role in the communication as it enables to induce a better clarity of the message (Ali, 2018). 
3.3 Listening – this is an important aspect in the field of communication that involves active listening. It involves attentive listening of the receiver by the sender who is the speaker in order to ensure better clarity of the information or message. Active listening requires the listener to pay attention and have patience without getting distracted towards any disturbances like getting indulged in watching movies or filing nails or hearing to what others are saying (Bailey, 2018). Empathetic listening induces active response from the listener towards the speaker which induces the listener to be active and responsive to the speaker which builds an effective communication and builds confidence in the speaker. It also ensures to build clarity of the message being spoken by the speaker. 
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Privacy concerns acts as a major drawback in the field of communication technology. Besides making the communication mode easier for the users it has brought about several disputes in the process by bringing about hacking problems which leads to unethical practices. The hackers tend to steal the confidential and personal documents by hacking including email hacking and phone signal interceptions which leads to an identity theft (Nodeland and Morris,  2020). 
Lack of job security is another problem due to rapid change in the communication technology which has brought risks in the lives of the employees by bringing an uncertainty in the job security. The expertise of the IT sectors needs to be skilled to align themselves with the regular updates of the newly launched technologies. 
Cyber Bullying is another major drawback in the internet technology where it has involved bullying in the social media by sending or posting contents that are abusive or unethical. The contents are sometimes so harmful that it tends to bring frustration and depression among the users (Chun et al., 2020). The social interaction has led people spend more time on surfing the internet instead of face to face conversations which has led to a vast change in the communication pattern. Certain cybercrime acts goes beyond their limitations and undergoes certain criminal acts which also leads to several deaths and mental trauma.
[bookmark: _Toc100436790]Impacts of poor communication the workplace
Lack of good communication has led to several challenges that have led to the rise of negativities in the teamwork which builds a mistrust among employees and employers which, in turn affects the employee retention rate and increases the rate of absenteeism. Poor communication has led to an increase in low morale and poor interpersonal relationship.  This has led an increase in poor consumer experience and higher employee turnover rates which has caused a huge drop in the productivity due to poor team performances. Some examples of poor communication are the speaker may feel unheard due to the listener’s poor listening abilities which create a misinterpretation and thus, a huge conflict arise due to lack of clarity. Another major communication problem arises due to cultural differences occurring due to differences in the spoken language that leads lack of understanding and a feeling of isolation arises due to poor understanding which causes lack of motivation among the employed team members. 
[bookmark: _Toc100436791] Strategies to improve communication using theories
To mitigate the communication gap and build effective communication modern strategic theory needs to implemented that focuses on making conceptual communication with a clarity of the content in depth in order to make it easier for the reader or interpreter to understand the message appropriately inducing an omni-directional diachronic policy and to way process (Van, 2018). Aristotle’s model of communication need to be implemented as it focuses on building initiatives among the audiences, speaker, speech and the message content in order to sustain effectiveness in the communication process (Yfantis and Yfantis, 2020). Berlo’s communication model will also help to mitigate the drawbacks present in the communication loop by enabling the simplest two way dynamic process of the communication. Weavers’s model of communication will help to imply better communication as it involves a one way approach from the sender to receiver and vice versa in order to eradicate noise, distortion and other conflicts. 
Conclusion 
Through the above discussion, it can be concluded that good communication is an integral part in the workplace as an effective communication helps to solve problems and make better decisions which will lead to an increase in efficiency. Through several models of communication, the communication skills can be developed which enables to bring integrity between the sender and the receiver in order to complete the communication loop. It has also led to understand how to build effective communication and eradicate conflicts in the workplace by focusing on strategic implications on making conceptual content which will help the interpreter understand the full message appropriately. A good communication helps to bring about higher productivity and better performances of the team.
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