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[bookmark: _Toc136206775]Overall placement overview 
My placement at Marriott County Hall which was under the guidance of Laura as the manager has been an incredible experience that has contributed to my vocational, self, and academic development. The objectives of my placement were to gain real-life practical knowledge about the skills in the hospitality industry and to enhance my personal and professional growth to stronger my academic studies. 
In terms of vocational development, opportunities have arisen in the various aspect of hotel operations. Engaging in any task related to front desk management, call service, guest service, and event coordination, working closely with experienced professionals was helpful to gain valuable insights into operations procedures with high-end hotel management (Guest blogger, 2022). In time I have successfully achieved the aims outlined in the action plan along with the way of learning agreement for participating in the way to handle daily tasks and improving the learning environment
In terms of self-development, the placement provided a good platform to enhance my interpersonal skills which have also shown my time management and ability. Interactions with many guests and colleagues and supervisor, and managers, it was helpful for communication skill and helped to build strong professionals relationship in the service industry (Young, 2017). it also helped me to adapt to the fast-paced and understating of the nature of the hotel environment.
Academically the placement has provided the knowledge of how to utilize the theories and concepts from hospitality management to make sure they understand and analyze the problem and propose effective solutions (Murray, 2020). The earn feedback from my manager to ensure the alignment of my action with the hotel industry and improvement along with the enhancement of thundering the hospital industry. For example, utilized revenue management strategies to optimize room capacity and pricing. Also, it can develop many promotional campaigns in the service industry. It also actively showed more operations to expand the knowledge by attending industry seminars and employees for the different types of shops. The academic development can enrich the underacting of the industry and provide a solid framework for decision-making during the placement.

[bookmark: _Toc136206776]Experiencing the management issue and the problem the organization faced
In the placement, objectives were able to identify and experience many management issues which have able to create more opportunities to understand the error in work and to move ahead with the solutions for further development (Angy and Aspirator, 2020). While I have studied several of my placement objectives through different jobs done in Marriott County Hall, there are some missed opportunities for further development (Lauram, 2020). The simpler way to say the problem is the cross-training opportunities in the different departments to gain a broader perceptive of the hotel operations, it also additionally could have engaged in the different circular training programs for the workshop to expand the existing skill set. 
Enhancing guest satisfaction through effective communication is one of the major issues that was observed in my placement which deeply affects the performance of the front desk service (Harris, 2018), the housekeeping staff, guest service, and room service. To address this issue I propose the following solutions based on the practical considerations:
Regular communication meetings: holding regular meetings between the front desk and housekeeping teams to discuss the new and upcoming reservations, guest service, and requests given by the customers (Bailey, 2021). The meetings will ensure that both teams are well-informed and can plan their tasks according to the new strategy. Effective communication channels will be able to improve foster collaboration and improve the overall conditions. 
Sharing information system:  developing and creating a digital communication platform can allow the front desk staff to directly communitive with the housekeeping team (Stevens, 2019). The system can easily provide real-time updates on room quests, and any new requirement to fulfill the customer's need. Using the different portable apps with mobile or tab devices can create more effective communication along with more renewed customer services.
Different cross-training and job shadowing: creating many cross-training opportunities for the front desk staff and making housekeeping team members gain a  clear understating of each other's roles and their responsivities (Thecriticalblog, 2021). Seeing new challenges and demands of different departments' employees will develop empathy, smother teamwork, and enhance communication between employees. Also, job shadowing programs can be more implemented allowing the staff members to observe and learn new things from other tasks and practices to make it perfect 



[bookmark: _Toc136206777]Evidence of developing skills
By implementing solutions Marriott County Hall can enhance the communication between different departments, and the chain operations and increase guest satisfaction.
Self-management and development: though my placement, I managed to be more time effective in deciding how to provide task and works and make sure to meet the deadlines. The earned feedback from my manager and supervisor can be seen in the activity engaged in self-fabrication to identify areas for development (Paulson, 2022)  and improvement to enhance performance.
Task management: To successfully manage multiple tasks and projects similarly ensuring that each task was given apportionable attention and completed within the designated time frame (Roberts, 2020). To make the utilized organizational tools like lists, events, and project management to able to keep up tracking process.
Intiative in the workplace problems:  in the workplace with face challenges and issues ability to approach them with a problem-solving mindset. To understand the root causes gathered the relevant information and proposed many practical solutions which can enhance the work conditions (White, 2020). Actively collaborated with team members and sought their input to make sure it can develop comprehensive action plans for future roles in the workplace.
Communication: having effective communication played one of the most vital roles in my placement in the Marriott County Hall. Consistently demonstrated strong verbal and written communication skills when interacting with guests, employees, and superiors (Brooks, 2022). In the placement, I actively listened, classified information, and ensured that messages were conveyed accurately and professionally
Application of knowledge: thought my placement, I applied much theoretical knowledge gained from my academic studies to practical situations to practical situations, utilized concepts, and make sure the theories gained from hospitality management courses to analyze the problems, understand the alternative, evaluation the steps, and make informed decisions (Edwards, 2018), also getting feedback from the managers and supervisors to ensure that my application of knowledge aligned with industry best practices.


[bookmark: _Toc136206778]Conclusion 
Finally, I can say that my placement at Marriott County Hall, under the management of Laura, has provided me with a valuable opportunity for collaboration, self, and academic development. I successfully achieved many of my placement objectives and demonstrated growth in self-management, initiative, time management, communication, and knowledge of the application to use in the real-life working industry. This placement experience has been instrumental in shaping my understanding of the hospitality industry and preparing me for future career opportunities.
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