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Entrepreneurship Assessment Two
Introduction
Part one of this assessment looks at selected entrepreneur that is relevant to my own context – this was myself, Bill Bakomora. Background research was undertaken to provide a critical account of the factors that have motivated me to become an entrepreneur. Within my work I drew from relevant theory on entrepreneurial motivation, taking account of economic, psychological and social factors. Part two of the assessment is in two parts (A and B). Part A provides a critical discussion, explaining how the selected entrepreneur has identified enterprise opportunities, which have led to economic and/ or social change for a region. Within the discussion, the author will draw from literature relating to the impact of entrepreneurship on economic development. Part B is a 10 minutes PowerPoint presentation based of the findings from Part A of this assessment.
Selected Entrepreneur And Background
The entrepreneur that was selected in assessment 1 was myself, Bill Zebre Bakomora. I was born in Ghana on the 23rd of December 1983. I attended the University for Development Studies (UDS) in Ghana and studied BSc Biology. In my final year I read the book Rich Dad, Poor Dad by Robert T. Kiyosaki. K and Sharon Lechter. Kiyosaki and Lechter (2000) talks about the distinct categories of people with regards to how they earn income and put them into 4 quadrants. They identify them as business owners (B), investors (I), self-employed and employee. They advise people to make it to the B or I quadrant and this basically means, becoming an entrepreneur. This was my first psychological shift towards the subject. I read more books on the subject on business and entrepreneurship from authors such as Richard Branson of Virgin Group, Donald Trumps’ The Art of The Deal and a few more of such books. I knew what I wanted to do now after graduation. After months of thinking about which business I wanted to go into. I finally decided to go into provision of satellite services, particularly free-to-air satellites
. There were lots of challenges involved in launching this business, which I named Cybertron Gh but this got off the ground and I achieved the aims the business was set up for. The exact story of how this went from an idea to a fully functioning business will be discussed.

How The Enterprise Opportunity Was Identified and Exploited
The Business Idea

After finishing my undergraduate at the university, I decided to be an entrepreneur. I was not sure what business to get into. I toyed with the idea of rice farming, but the challenges seemed so enormous for me. I kept thinking for days on what viable business I could start with little capital. One day I realised terrestrial TV did not give people in the country a lot of options in TV programs. The Satellite TV services in Ghana was provided by Digital Satellite Television Ltd. This was by subscription and a lot of people in the country could not afford it. Back in my time at the university, I had heard about satellite TV that was free to watch. I thought to myself that people will be willing to do a one-off payment if I could develop a good package and keep it reasonably low. I went to do a bit of research on the internet and I came across free-to-air satellite TV. This is basically, a satellite TV without subscription or monthly payment. Finally, I had my business idea. I would start a business that provided free-to-air satellite TV services. I was filled with excitement at the prospects of being one of the few people to venture into this business in the country.
Challenges

I faced series of mammoth challenges in my quest of starting the enterprise. To begin with I had no business experience. Also, I did not have the required capital to launch the business and that the start-up capital would have to come from somewhere. My knowledge about satellite T.V was non-existent. I did not even own one to begin with, and let alone know howto assemble, fix and get one to work. I also did not know where to get my supply of the satellite dishes, decoders and other equipment. These were few of the challenges I faced and my frustrations began to show. It felt like I had failed even before I started. But my passion and zeal to succeed was more than the fear of failing. I set out my plan in the form of a business proposal.
The Business Plan In Summary
Name of Company: Cyberton Gh. It would be registered as a limited liability company in Ghana.
Ownership & Shareholding: The business will be owned by Bill Bakomora and Osei-Tutu Agyemang Aidoo. Both will have 50% equity. (I sought a partner who had some business experience).
Vision: To help bring affordable satellite TV to Ghana.

Mission: To provide affordable satellite TV in Ghana.

Goals: To launch the venture by November 2008 and to create a sustainable business.
Management: Bill Z Bakomora will be Chief Operating officer and Osei-Tutu Agyemang Aidoo will be Chief Technical Officer as well as lead for marketing.
Product: A complete set of Strong™ satellite system.
Service: 32 Free stations and an optional 15 on subscription.

Start-Up Cost: Our start-up cost was calculated to be GBP 3,500.00. 
Break-Even Point: Our break-even point was estimated to be 9 months.
Market: Our target will initially be Accra, the capital of Ghana and then eventually to be able to reach the southern part of the country. 
Marketing Strategy: Posters and flyers, Newspaper advertisement, referrals for a stipulated amount and social media. 
Competitors: There are a few people offering similar products and services but none of them have a corporate business structure. 
Unique Selling points: 32 TV stations to watch for free. An optional 15 available on pay as you watch basis. There is no requirement for a financial commitment. 
Investor Plan: To expand we will require outside funding preferably debt financing. If equity financing is used, it should be done in such a way that the primary owners maintain ownership control.
Implementing the Business Plan
After putting down all my ideas and plan on the business plan I got a bit more clarity. I had a sense of direction and all I needed to do now was to follow this through. I divided my actions to be done into smaller tasks and each had a time line for it to be achieved. My first priority ironically was not funding but where to obtain my supplies from. I accidentally commuted by to a shop that sells satellite TV equipment. I went in and they had exactly what I was looking for. I purchased a complete system to use for practice. After a couple of failed attempts at assembling it, I did something rather unusual. I kept all the pieces on top of my bed and told myself I would not sleep on the bed until I could assemble it. The next day I had figured out how to assemble it and with the help of my business partner we got it working.

 The next step was to get funding to launch the business. I got my exact start-up capital in the form of a loan from my brother. My partner and I purchased all the supplies and equipment we needed. We gave an order out for flyers and posters to be made. We did a bit of social media campaign ourselves and then finally placed adverts in two national newspapers to run for a period of three weeks. 
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A sample of Cybertron Gh’s poster (above)

Within a week of marketing, we began to recieve phone calls and got 3 confirmed orders and our business was duly launched and in operation.

The Impact Of Entrepreneurship On Economic and Social Development
To define economic development in my own context I will define both words separately and then simply combine the separate definitions. Economic is derived from economy, which simply means the exchange of goods and services in an environment. An environment could be a small town to a country or a continent. It represents a geographic area. In the case of my business, my environment was Accra. Development can be defined as progress that brings about a good transformation. Thus, economic development can be defined as the exchange of goods and services in an environment in a progressive manner that results in a good transformation. What brings about this transformation is usually innovation and technology. There was certainly innovation in the service I was offering. Satellite TV services companies did not provide the option of free TV stations to watch. The innovation in the service and product I offered could do this. Vâsquez (2008) points out that the scope of economic development includes the process and policies by which a nation improves the economic, political, and social well-being of its people. Although nobody is certain when the concept originated, some people agree that development is closely bound up with the evolution of capitalism and the demise of feudalism (Rosnick et al., 2017). 
The role entrepreneurship plays in development depends on who you are talking to. Different groups of people look at from different lenses. For example, development scholars and development economists in particular have, if not detested business men or entrepreneurs, (benignly) neglected them (Naude, 2010). Entrepreneurship scholars, on the other hand, have been more concerned with the who, why, and how of entrepreneurship rather than with the impact of entrepreneurship on development or developing countries (Bruton et al., 2008; Shane 1997). There is one thing everyone can agree on, and that is entrepreneurship causes effects on the environment and area in which the enterprise operates. The debate remains whether these effects are a) either negative and positive and b) if this effect was intended in the first place. I will attempt to establish 2 things. Entrepreneurship has contributed to development of societies and secondly, entrepreneurship on its own it’s neither good nor bad but depends on the entrepreneur.
I believe we made a positive impact on our business environment and society with Cybertron Gh. Firstly, we provided a useful service by giving people more options on choice of TV programs, some of which are not just entertaining but educative. Secondly, we did this at a more affordable price. Thirdly, we provided employment for electricians and carpenters. Finally, we paid taxes to the central government. This is certainly not a cataclysmic change considering the size of our business but small businesses account for a large proportion of all businesses. 
According to FSB (2017), small businesses in the United Kingdom accounted for 99.3% of all private sector businesses at the start of 2016 and 99.9% were small or medium-sized enterprise (SMEs). Also, 60% of all private sector employment in the UK. Why is this important? This is because almost all SME’s come about as a result of entrepreneurship.  The direct and indirect benefits of entrepreneurship are not only limited to financial and economic. Most business start-ups have ingrained in their corps values, corporate social responsibilities. Some may argue that this may be done for tax purposes but regardless of the intent, the community benefits from this. Some companies also have innovation at its corps and this in small or large doses helps society to develop. My personal experience tells me that entrepreneurship has mostly been a force for good and has aided in development. I would conclude by saying entrepreneurship is concerned not only with business success, as measured by profits, but also with subjective welfare and non-economic well-being
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� Satellite television that is free to watch without subscription. 





