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Innovation a cordless hairdryer.

I have created a brand-new innovation, that has not even been put on the market yet. This Innovation that I have thought about time after time within my hairdressing career, that is a Cordless Hairdryer. Yes, we have Dyson, and Shark, Parlux , BaByliss  and many more and they are constantly creating new hairdryers, and other styling products but still these products are still running from wires plugging into the wall sockets. (boring)
These companies have created wireless hair straighteners and wireless clippers so why has no one had the initiative to invent a Cordless Hairdryer yet.  I tell you why it is because this invention has my name all over it and has been waiting for myself to reinvent the future. I have been in the Hairdressing industry for over 30 years, and these wires on hairdryers, makes your life hell you are very limited to move around with not much space. Which is a huge problem for us stylists as we are working around our clients it would be amazing if we could move around more freely.
This is why I came up with the idea the Cordless Hairdryer. Every stylist would be very happy to carry on with their clients and work freely without limited room and arguing with wires, as they always get tangled up too. It makes sense, I know that every hair stylist nationwide would be happy to own one of these.


[image: Move over Dyson… this hair dryer is cordless, portable, and half the price  - Yanko Design]



The importance of Innovation

Product innovation is a new product on the market, or improving an existing product, to improve customer’s needs. Dyson is currently in competition with Shark with both companies coming up with very similar Hairdryers. There similarity is so unique that they virtually look the same. Dyson launched the new Supersonic hairdryer in September 2016. Then later launched their other products which were the Dyson Air wrap. Then Shark decided to launch their HyperAir Hairdryer in October 2021. Also followed by Sharks Flex style Air wrap.
Both companies have both worked on making the new product by improving designs, changing the way they feel look but also how they functionally work different to other normal hairdryers and Air wraps rather than other normal hair straighteners. They both have initially worked very hard on their design with the sleek looking models also bringing colour in their design. Innovation of these two products have been a new adventure for both companies and clearly both are doing well. But what mainly drives these two companies is the competition, demands (driving innovation).
[image: Image result for dyson vs shark hair dryers]
The marketing plan on this product is to create a Facebook page and Instagram & TikTok page, creating these platforms will work brilliant as it is worldwide and marketing products on these platforms are free, they don’t cost you or your organisation to create, which cuts all costs down. 
These platforms allow your product to be seen visually and how the hairdryer works, when innovating a new product people want to see and try it before buying. My new hairdryer will also be available to buy in most electrical store’s Curry’s, Selfridges, John Lewis stores nationwide.
Marketing my new hairdryer, I am basing it more on all Hairstylist around the globe, Hairdressing academies and Hair salons and in the hairdressing wholesalers. When creating such a product I have organised a pop-up shop in Selfridges over the weekend and every weekend from there we will be creating pop-up shops all around the UK with Live video coverage for all our Platforms, by doing this, it shows you exactly what the product is how we use it and how adaptable and easy to use. TikTok platform will be probably one of the best platforms for us, as this App is used around the world, Facebook, and Instagram also but the TikTok App Is the most popular one at the minute with all ages on it.
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Sales/Marketing


[image: Browse All Live And On-Demand Nonprofit Training Courses | CharityHowTo]
Dyson & Shark’s Hairdryers are very similar, as you can see from the models, both with cords. The market price for both models ranges from £277, for shark and £349 for the Dyson. And are sold over all ecommerce, websites. Such as Amazon, Selfridges, John Lewis, Curry’s, and most large retail electric companies and large retail stores. The cordless hair dryer will be priced more affordable than Shark and Dyson. This gives me the advantage of a good sale and can make it more affordable budget and also can purchase using Klarna you can buy this hairdryer and pay in 3 instalments this gives everyone a chance to be able to afford such a high-end product on a low payment scheme. The advantage I have with my product is that I will be marketing it through the above but also through the Hairdressing world, they will be in all Hairdressing academies. The price of my hairdryer a selling point will be that they will be marketed in the hairdressing warehouses, where I have placed a pop-up shop there for this product to stand out. The advantage of my Cordless Hairdryer is that it is cordless!! Which means the hairstylist can move around freely without any wires in the way or tripping over them wires can be a large health & safety issue as from experience I have tripped over quite a few, in my time.



[image: Image result for hairdressers pop up shops]


E-commerce.

E-commerce marketplace will be Amazon. Amazon is a popular store- which makes it a great opportunity to online sellers. Independent third-party sellers more than a billion items during lockdown alone, this gives our product the availability to build our brand and make it grow our business faster. This also allows customers to be able to buy on a safe well known online shop with many ways to purchase the item and pay for in via Apple Pay, Visa card, Credit card with the ability to pay via Amazon it gives you as a customer to feel safe spending, as it has a policy and insures you that you will get 100% customer service if the product has gone missing customer service Bot can help also if you have not received the parcel Amazon are insured that you will either get the money back or item be replaced. Amazon also have another way of paying which is also safe is PayPal, as when use this method to pay for anything you must put in your Email address for identification,
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Creating a business account on Amazon enables our customers to have the chance to look at our product and purchasing it. The start of our journey was so less at risk with Amazon and it helped us achieve a perfect launch, they offer new sellers incentive which included 5% on your first £1000, in branded sales it credits to try cost per click(CPC) advertising or to help kickstart our product, reviews and more plus offered us a discounted service Prime shipping ,m storage, returns and more from Amazon. This gave our business more incentive to build our business on the Ecommerce digital platform.
· 120 days free storage for 150 units, plus they offered us 180 days free liquidation.
· 5% back on £1000 in branded sales
· Out of country sellers take off £200 off fees using Amazon Global Logistics
With all of these offers we are very happy to go ahead and sign up for an Ecommerce account with Amazon. This will be our ecommerce storefront to our brand/business online. With ecommerce, store owners bare no longer limited by brick-and-mortar locations, no matter at what point were in our sales journey, Amazon will help our product get its brand in front of over 300 million customers reviewing our product which is very rewarding.


Business plan
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Finance forecast
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Pestle report.


Political: Level of corruption in the financials sector, property protection, interference, with government, property protection, tax rates going up.
Economical: Current inflation, rates and interest rates, Recession
Social:  Education level in the Hairdressing field
Technologies: Technology impact on the cordless hairdryer, impact on cost on design.
Legal: Discrimination Law, Employment Law, Health & Safety
Environmental: Making sure that the Product passes Health & Safety, not overheating and blowing up






Cordless Hairdryer
Copywriting

[image: Move over Dyson… this hair dryer is cordless, portable, and half the price  - Yanko Design]Copy writing is essential for every company has a copy write, by creating a copy write this gives your company individuality, for your business to have a copy write in place protects all aspects of other organisations copying your work/products. This fully protects your Organisation/business. This is an important source of income for your business. If your business owns a copywrite in a product, name, or a logo you can control how it is used commercially, you could charge someone that downloads your manual from the internet or copies your design or logo. 
· Cannot be made, issued, rented or loaned without your permission.
· May not be adapted, performed without your permission.
Importantly means that you can take any actions to stop any copywrite infringement, since copywrite is a private right, since copyright is your responsibility to take action on anyone use the design, logo, or the companies name without your permission. By this it protects all your content being stolen or used by others trying to profit from it. Providing your company exclusive rights.



Copyright 2023 Mr Jones.

Companies Name.  4Style
Owner Company.    Paula Canning
Design Of Product. Cordless Hairdryer

[image: Move over Dyson… this hair dryer is cordless, portable, and half the price  - Yanko Design]

All rights reserved. No part of this Logo companies name or product(hairdryer)may be reproduces in any form without permission, from the owner, except by permitted by the Owner of the company.
To request any permissions, contact. 
Mr J.Jones
Jones & Jones Solicitors – 01564 731453
Jones.jones.solicitors@gmail.com







Four P’s of Marketing
This product is specifically designed for all Hairstylist. As hairstylist myself I have come up with an amazing product that all hairdressers around the world would appreciate and would be honoured to work with the new designed Cordless Hairdryer. The reason behind this whole idea is that as a hairstylist when you’re at work carrying on with same duties day in day out you come to realize that all hairdryers had no wires it would make your job so much easier. The wires on a hairdryer can be quite a health and safety hazard, not just to yourself but to your clientele. Many a time in my career I have seen may a client trip up over the wires, Aswell as work colleagues. Having a cordless Hairdryer to a hair stylist would be everything, you can move around freely without getting caught up. It is not just the health and safety aspect of the design it was designed so that all hairstylist’s can carry on with their work feeling free and not so restricted in their work environment. Eventually these Hairdryers would be able to be bought on all platforms, Amazon John Lewis all electrical superstores, but at the minute we are predominantly concentrating on marketing these in the Hairdressing Industry all Hairdressing wholesalers will sell them and pop-up shops around the country. As such a prestige product on the market is specifically made for the Hairdressing Industry.
The price that we came up with this particular product was quite tricky, as we do have two main competitors in the market already which is Dyson and Shark, without being too greedy but also being reasonable you have to put everything into order to accommodate price and marketing making the models etc work ethnic all this needs to be put into place so we came up with a fair price Dyson’s Supersonic Hairdryer goes from £349 and in this price is literally the basic, just comes with a hairdryer and two different size nozzle’s that is it. With Sharks hairdryer you do get a little more for your money, you get the hairdryer different size nozzles a hairbrush, and comes with a heat mat for the price of £345.
These two products on the market gave us more of an incentive to offer more to your clientele with more value. So, with our new product the Cordless Hairdryer, we are offering 3mnths free maintenance cover, if anything goes wrong with the hairdryer with those 3 months, we as a company are happy to cover costs. Also, we are giving away brushes, combs, and heat protector sprays with them. We are aiming high to look after our clientele and we will be working close to them, requesting any feedback that requires. We will be selling our amazing product for £325. This undercut both Dyson and Shark but as a company we are going to offer more of a personal softer approach to our clientele as we are a smaller company, so we can create that more of a personal touch. As our company, grows we will still aim to keep that good company relations going strong, as for our company this is number one priority to keep our customers happy.
Distribution is predominantly through Hair Salons and Hairdressing Academies, Hairdressing Collages throughout the UK, because this product has been specially designed for Hairstylists all over the world, it would only be right that they see the Cordless Hairdryer in first sight. Eventually we are aiming to sell on our platforms like Amazon Selfridges superstore, Electrical Superstores, but just for know we are concentrating in distributing the products through all the hairdressing wholesalers all over the UK. Once we have got our product out on all Platforms that is when we will start distributing the new product further and wider. All our Hairdressing warehouses have seen all our work and are now happy for us to go into the warehouses to start advertising with our pop-up shops. When the date is through that the company is going live, that is when we go live with all major big Platforms like TikTok, Instagram, and Facebook. We have been going all over the UK to promote our new product and have been promoting it with Demonstration pop-up’s showing the product at hand we have been doing this for over 18 months and we are very happy that it will be going live in the next few weeks we have worked really hard to ensure that all of the Hairdressing Salons up and down the country have seen and had the chance to use or Cordless Hairdryer, we also had a pop-up shop in one of the largest hairdressers event in London where we got a lot of feedback and interest last Autumn. So, we know now that all we are waiting for is to be going Live within the next few weeks orders have been coming through, we as a company felt very happy with all the activity that we have received.

















Conclusion.


The conclusion in this Assignment is all about Innovation. How Dyson and Shark are my competitors and how 4Stlye Cordless Hairdryers compare to those. I have broken down all their qualities How fast these hairdryers take to blow-dry the hair, and what different attachments they have. With both having impressive technology that keeps your hair feeling smooth, and glossy and less frizzy. They both offer virtually the same. Dyson supersonic and Shark are priced at the top of the market. Both have wires that you plug in for the hairdryer to work off electricity.  Our new design 4Style (cordless hairdryers) is a totally different make and model with its sleek colours light weight use, and a battery-operated product, with NO wires making it a Cordless Hairdryer, enabling Hairstylist to move around freely with no wires to trip up over and able to work freely. Comparing all these makes and models what they individually offer and have compared to what our Hairdryer offers with all the feedback we have received this make and model is far better than the Dyson and the Shark. By being able to design put pop-up shops within the hairdressing warehouses has doubled, on our sales, with orders in before we have gone live, applying Live videos on TikTok and Instagram we have been lucky to advertise for free, to have kept money and down. It is always to have Innovation with any competitors in the Game as we are always thriving to better product, come up with new designs and whole new project whilst we are always crating new ideas Innovation will always be comparing to all different products.
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Forecast profit and loss account

Business: 4STYLE

Period: Year upto31 December 2022
sales: £136,000 )
Less direct (variable) costs
materials £ 51000
directwages B
other B
Total direct costs A
Gross profit/contribution £is1000 (8)
Fixed costs (overheads)
wages/salaries (indl. taxes)
rent
heat/lightipover
advertising
insurance
transport/travel
telephone
stationery/postage.
repairs/renevals
depreciation
local taxes
other prof. fess
other Sundry
Total fixed costs camses (€
Net profit )
Less drawings or dividends £o
Profit retained in the business £ 10457

Break-even point=£122.14
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