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Introduction


The manager plays a vital role in any organization. He leads the people, controls the employees and their activities, makes important decisions, take care of human relation activities.                                  Management is planning, organizing, leading, and controlling. It is including the process of working with other people to achieve the company goals. Management ensures optimal use of resources. By planning and organizing management achieves efficiency in all business activities. Management motivates people and they do their job in the best.                                                                                      To do their job the managers use management strategies. They are a set of techniques for controlling and targeting the business to achieve certain goals. The manager has strategies for goal setting, leadership, and business administration. Using the clear strategies, the business can achieve a highest performance. The strategy is the basis of success of one organization. Everything that one manager chooses to do or not to do to achieve the company goals is strategy. This include defining the objectives and goals of the organization, doing a schedule for achieving the short-, medium- and long-term goals, determining the necessary resources, creating a clear sense of the direction for the organization and its employees. 
This report will demonstrate an understanding of the role and priorities of top management and how it supports line managers. This report will evaluate the effect that organisational structure, culture, and management strategies have on the success of one of the biggest retailers of the word Tesco.  The global wholesale and retail giant Tesco today really impresses with its scale. It has 6,720 stores scattered around the world. 450,000 people are involved in administration and direct sales. The annual sales turnover is 57 billion pounds, which provides a profit of over 2 billion pounds each year.








Discussion

In an organization top managers run the company. They give the direction of the organization and determine the main stages that company must achieve. Top managers are Chief Executive Officer, Chief Operating Officer, Chief Information Officer, Managing Director, and Senior Chief Executive Officer. Top managers using a long-term planning, organisation strategies and policy formulation. Their task is to ensure the stability and growth of a company and its survival. They define the goals of the organization, expanding sales and creates good relationships with employees, and good interaction with customers, and the public. The top managers set the market and financial policy of the company, take care of finding financing and profit management. They also control the management at the middle and lower level. Top managers make main decisions in an organization. They form the strategies, tasks, goals, and future projects. Their decisions affect people working in the company and they are responsible for the success or failure of the company. The role of the top manager is to make important decisions affecting all employees in a company. It also sets the bar for how managers treat employees and how they treat each other, That is also very important for the company's success. When the manager understands the importance of his role, he begins to make the right decisions, to improve the way he interacts with other managers and teams. Employees are beginning to see their participation is valued, they become more motivated, and begin to do their work with enthusiasm. The top managers give an example for their staff motivation, this one motivates employees to work better. When managers are interested of their staff and communicates with them, the staff is more enthusiastic to achieve greater success. Every organization has managers and leaders. A leader is a person with great influence, he sets an example to others and takes responsibility. Managers are usually people with the right education who demonstrate their management skills. In the best case, the leader must have managerial skills and the manager must have leadership. Very important for one organization is the good interaction between all levels of management. The support that tops management give to line managers is vital for the survival of the business.
The role of line manager is very important for any company. They are involved in the daily management of employees. That is why it is important for the top management to carefully consider the appointment, management, and development of line managers, to be sure that they will develop in their role. To be able to manage people well, line managers themselves need to be strongly supported. It is very important that newly appointed managers receive good training and development. Very often line managers take this position from an operational role and have no experience as managers or appropriate education. As they are expected to lead the people, the top management must give them the skills they need to support and develop their team. Many of the qualities and skills leading to better line management are related to the behavior of line managers themselves. When top managers give a good support to line managers, then line managers have possibility to lead highly effective teams. The top management support is crucial. The relationship between line and top managers affects their willingness to behave discreetly in their activities in the company, as they reflect the culture of the organization in their behavior. 
Line managers are more likely to show positive behavior, which leads to higher levels of efficiency than those who manage if they receive: Top management support and good relationship with their own managers, career opportunities, participation in decision making, an open organizational culture, a sense of security in the workplace.
For any company to be successful and healthy is very important to have good organizational culture.
Organizational culture shows how an organization conducts its business, how people interact with each other like a team, and how they interact with customers, suppliers, partners. The organizational culture is the way to do business. The company culture reflects the core values of the company. It shows the ways you manage the work process and work as a team. A strong organizational culture helps the management to keep the best people. A successful organizational culture unites people in the company and keeps them in line. Organizational culture has a direct impact on productivity and, more importantly, the well-being of your employees. Organizational cultures, like social cultures, are essentially about the shared beliefs, values, and members behaviors. An organization's consensus on values and norms is the culture of the organization, as it reflects the shared understanding of all employees. Culture occurs when people in an organization interact with each other, usually subconsciously and based on their experience, beliefs and expectations of themselves and others. There are different levels of culture: National culture. It deals with cultural dynamics and nationality models. This is used when entering a new market for products or services and for international outsourcing. Organizational culture: This level focuses on the cultural dynamics of an organization. Group culture: It deals with the diversity of society by gender, generation, ethnicity, religion, and other social groups. This is especially important for workforce diversity and talent management issues. Functional culture: The level of culture that deals with the effectiveness of work between different groups with different cultures. Team culture: Shows how different cultures should collaborate and work as a team. Individual culture: It expresses the basic elements of culture, both interpersonal and interpersonal. Understanding this level is important for successfully tackling problems at every level of culture.                                                                                                                         Tesco is a global food retail brand, with customers from a variety of religions and cultures. This cultural model meets behavior, needs and demand. Tesco management needs to analyze the culture of its customers. Organizational culture also influences Tesco's model of operating inside and outside the company. Culture is also important to create an appropriate environment within the organization that works well with employees. If workers have a positive workplace environment, their results are greater. Management needs to focus on culture and the work environment, so they will motivate employees to work better. Tesco's culture involves understanding customers, as well as colleagues and communities, what matters to them, and improving those things. It is about listening and talking with people, making changes and innovations to meet their needs. We treat people the way they want to be treated Creating a culture of trust and respect for colleagues is important to Tesco's success. They need to feel recognized and have the opportunity for career development. Feeling like this, they in turn strive for customers.
For an organization to exist, there must be a certain structure. Through this structure, the work is distributed among the members of the organization and their activities are coordinated so that they are focused on the tasks and objectives of the organization. The organizational structure influences the organizational performance. That is why it is important for the organizations to have a well-defined structure, which will help to achieve the set goals. An organizational structure consists of 5 elements, these are department, position design, span of control, delegation, and chain of command. These elements include an organizational chart and are the basis of the organizational structure. 
There are Hierarchical and Flat organizational structures. 
In a hierarchical structure, power and responsibility are at the top of the company and descend from the top to the bottom gradually.  The advantages of the hierarchical structure are that it is stable and organized, all employees know their position, what exactly is their job. Its disadvantages are that it is not flexible, there are difficulties in long-term planning and creativity. It can lead to a governing dictatorship. Communication between employees is insufficient and leads to a lack of team spirit.
Tesco has a hierarchical organizational structure. Duties are divided into separate parts, which ensures the efficient performance of work tasks. The people at the top of the business pyramid have maximum responsibilities and powers. There are four levels of management in Tesco stores, often they can generate bureaucracy with a bad effect on teamwork between managers. Last year, restructuring was difficult, wanting to replace the roles of department manager with the role of team manager or lead manager. This will give staff more responsibilities for different departments in their stores. Customers are changing the way they shop, so Tesco is changing the way they manage their stores. The changes that are made in the structures of store management are to ensure the best customer service and support for store staff. 
Nowadays, retail is increasingly competitive, it provides a wide range of opportunities for the customer to retail. That's why every retailer is now striving to attract more customers. The key to achieving market leadership turns out to be customer satisfaction, and this can be achieved by providing products with guaranteed quality and the best prices, as well as offering the customer a good market experience. One of the successful strategies implemented by many companies is to give superior value to the customer. This strategy includes continuous monitoring of changes in lifestyle and customer requirements. To attract more customers from different segments, Tesco is implementing a low-cost leadership strategy. They buy goods in bulk and then resell them in retail stores, which saves on operations. Through a cost leadership strategy, Tesco strives to reduce costs and expand its market by offering the lowest price for its products and services. Tesco also uses a differentiation strategy by offering its own brand of products, which is a bonus for customers who value and have different needs. They also use the Tesco Club Card, so they rely on the loyalty factor and win regular customers.                       












Conclusion

It is very important for the success of an organization to have a good management team, starting from the highest level of management and reaching the line managers. Communication between these levels of management and the support of senior management to line managers is especially important. This creates good online managers who lead highly efficient teams. Also, particularly important for the success of any organization are its organizational culture, structure, and management strategies it uses. Organizational culture shows the way the organization does its business, the interaction between people inside the company and with the outside world. Culture is important for creating a positive work environment where employees work better. For an organization to be successful, is important to have a good organizational structure where everyone knows their position. It is also particularly important for management to implement successful strategies to achieve high results.
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