




The Regeneration Plan
Newcastle Emlyn 2022



After the recent pandemic, we have been presented with a period of difficulty in our local communities and businesses, which now needs addressing to successfully regenerate the area.







Executive Summary

From carrying out detailed research, and visiting the local area of Newcastle Emlyn it is clearly visible backed by the feedback of the local community that the area needs attention and regeneration to ensure the longevity of the market town. With its community spirit being a strong attribute there is especially the need to involve local residents and shop owners in the regeneration plans giving a motivational and giving a sense of ownership and responsibility. 
With its key features and assets, the town has the potential to be a central hub with its surrounding attractive environment and not overcrowded built-up areas. By keeping its traditional market town feel but implementing a regeneration plan suited to the current climate and trends it will allow Newcastle Emlyn to become prosperous and lively town once again. 
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Introduction
Newcastle Emlyn over the years has presented itself as an attractive historic market town dating back to 1240 situated in the beautiful Teifi Valley. (Visit Newcastle Emlyn.2022). The area to this day boasts its pride with a strong feeling towards the sense of community still held from over the years.
The town itself consists of a multitude of shops offering a variety of products, along with its iconic castle and number of popular sporting grounds located around the town and outskirts. Within the local town is also a farmers market based here from post-medieval times (Coflein. 2021).
Due to the recent economic climate and pandemic repercussions, there has been a great need to regenerate the area to increase its popularity as a destination to visit, spend time and also spend money to revive the local area socially and economically.
The following document covers the current position and existing character followed by an outlined regeneration plan to help the town become a more desirable area to visit and help the local community.
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Main Body

Historical Developments

Dating from pre-medieval times the town of Newcastle Emlyn has a historical past dating back across the medieval times keeping its renowned market town feel throughout the ages with its still weekly farmers market near the centre of the town.
Over the years the town has kept its sense of community with its small but increasing population.  Due to its population size, there is a great sense of character kept in the area with the informal relationship between local people a key factor in the town’s community spirit. With a recently recorded population of 1914 residents in the census year 2021 (City P. 2020) the town’s population has kept at a fairly low number and only doubled in size since the year 1911 when the census was first recorded for the area (GB.2022). The current population trend is of a 53% female to 47% male gender with 28.9 % being over the age of 65.
Due to its industrial history mainly consisting of agriculture, the area has kept this trend, especially with employment within the local area with strong links to the farming community still felt to this day.
The town itself is situated in the Teifi Valley along the well know River Teifi which meanders close to the town and around its historic castle built in the 13th-century, exchanging hands on many occasions to now be a visitor attraction to its ruins after a battle in 1403 by Owain Glyndwr (Philips.2014). The local landscape is surrounded by a hillside valley down to open grasslands and floodplains. The town itself has not expanded out a great deal over the years keeping its original characteristics of high street buildings with no major developments of the town or surrounding areas.
Small developments of housing have taken place on the outskirts of the town on the Carmarthenshire and Ceredigion county boundaries, with also the renowned cheese factory constructed in 1920 (Howell. 1946) still operating to this day providing employment to over 70 staff. There is not a great deal of industrialisation remaining from the past Industrial revolution with the train service decommissioned entirely in 1973 (Catford.2012), and no major factory or similar industry remaining, the town now left as a fair trade market town with many pubs, schools and health care centres.
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Changing Fortunes

Over the years it is clear the sense of community has stayed in the area, with the local ageing population being residents of the area for a long duration of time and not relocating.
The town itself has not changed over the past years keeping its character, established shops and housing areas with no great redevelopment projects changing the landscape greatly. There have been small hamlets of housing built on the external areas of the town with affordable housing mainly being constructed on main transport roads into the town along with a small percentage of more expensive accommodation estates currently being constructed in the Adpar area of the town.
Due to the higher percentage of retired community members, there is financial support to local shops in the form of these people having more time and availability to spend money in the area. There are not a lot of employment opportunities in the Newcastle Emlyn town and many of the residents travel further afield for jobs in different industries.
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[bookmark: _Hlk97305315]Existing Assets, Structures and economic Character

The town itself is situated in a beneficial location with areas of land greatly suited to a number of uses.  Located in between Carmarthen and Cardigan on the main transport route with public transport in the form of buses results in a high volume of passing traffic, bringing positives and negatives to the town. The high street can prove to be a tricky area of traffic flow, with narrow high streets, pavements on both sides and the public abusing parking enforcement the town can be a stressful and sometimes dangerous area to manoeuvre through either on foot or by vehicle. Below are two images of the area indicating its location and areas of arising problems. 
[image: Newcastle Emlyn town centre. PICTURE: Google Maps]   [image: Map
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(Parkinson. 2020)                                                                     (Geoatlas. 2005)

There is not a large economic essence to the town in the way of the industry but more in the form of shops and high street commercial premises, some based in the area dating back to early years. It is clear from the recent visit that there is a strong trend of local independent shops occupying many of the premises with a very limited number of large commercial organisations establishing themselves in the town.
The town prides itself on established sporting activity areas including the local rugby team, football team, tennis club and bowls club with a history of national players coming from the area over the years to become successful in their chosen sports.
Being a historic market town the characteristics are very much still in situ from historic times, with the local castle being a visitor attraction but not particularly publicised greatly to become a well-known area of interest, this from research and feedback from Newcastle Emlyn residents on our recent visit.
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After speaking with established local shop owners the feedback received was positive in many ways while a common subject being a large majority of their custom being from summertime visitors to the town rather than local residents being their main customer base. This is an exception to the local food vendors and cafes of the town who do survive throughout the year on their local trade customers and regular visitors to the town. Feedback from locals and shop owners was the undesired attractiveness of the town for a year-round customer and visitor base, with the town’s features historic and recent not being marketed in a way to entice a higher volume of people to the area.
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Key Stakeholders and Interest groups

Upon researching the area and its surrounding characteristics and community it is clear that the approach to any regeneration project would have to be made with great care. Due to its closely related town community, there are a number of stakeholders who would have to be considered in the launch of any such projects in the area, to obtain the acceptance and smooth journey into success this would have to be managed closely.
A successful and detailed stakeholder analysis will successfully prevent dividing communities by engaging in the important factors and planning out the path to success in an understanding method. Giving the chance to the community to be involved also gives a sense of ownership and responsibility to the events and changes taking place with engagement being a key factor. As quoted by (Sheldon Berman.1990) “ A community is a group of  people who acknowledge their interconnectiveness, have a sense of their common purpose, respect their differences, respect for their differences, share in group making decisions as well as in the responsibility for the actions of the group and support for each others group” Backing the frameworks for a community working together to produce success within and for all.
After the analysis of the area, key stakeholders have been entered into the graph below indicating an effective way of approaching the regeneration project in a manner that keeps the community involved, building connections and provides a highly functioning system.
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Local and Regional Development Strategies

The importance of a development strategy is important to the success of any regeneration project commencing in the area. To meet key objectives a close relation and key involvement by the community to lead a successful campaign will prove to be a good development with local action groups worked alongside to ensure sustainable growth. 
By providing a framework for decisions and policies to be made, it will allow growth to enhance the local area keeping in line with other parts of the country allowing a more resilient society and community, ensuring the future of the area.
Many plans of development for the area have been proposed, with a recovery and growth plan in June 2021 constructed to give better knowledge and understanding of issues and avenues of possible regeneration, with opportunities for development areas and strategies that may be possible.  This growth plan stated its aim as to help the community and surroundings to become more agile and able to deal with the future’s ever-changing economic circumstances and ensure opportunities for growth (Davies.2021).










Page 7
Regeneration Proposals
From carrying out research on the local area’s history and current position, there are a clear number of beneficial regeneration ideas that would be beneficial to the area. While considering these plans a number of important topics need to be considered including the social and environmental impact, along with the community and sustainability effects of introducing suggested projects. It is crucial that stakeholders in the developments planned are kept in mind, with key sustainability and fair trade aspects considered and kept while ensuring the characteristics of the town and community are at the forefront of the proposed plans. 

Regeneration Proposal 1:  The Remakery
The Remakery is a proposal put forward in the essence of allowing the ability for all to become more sustainable, offer an area for the contribution of skills and also provide a learning space for young people.
Sustainability is becoming a more apparent factor of day to day life and by offering a Remakery service, old disused or broken goods can be fixed and resold to prevent more landfill, while also producing revenue and passing on skills.
The project would be publicised to the retired and the elderly age group who wish to contribute their knowledge to others and use any spare time to get involved in a social environment while also contributing to sustainability. In 2019 Wales recycled 56.4% of its household waste still contributing to thousands of tonnes of landfill not being recycled (Government.2021). By promoting the experience and benefits to young people aged 13 – 18 it will offer an opportunity to attend and learn while involved with a beneficial project. By offering drop-in sessions for young and old it will allow a place for the exchange of skills of many formats social to creative mindsets.
The proposal of the Remakery is to be located on one of the larger existing high street shops, this being the old Co-Op building or Seconds Ahead Clothing buildings. From the feedback received from occupants looking to take on these larger shops, business rates are far too high for any independent shop to take over in a viable way, with no appeal to major chains to take on these commercial spaces.
This area is a central hub of the town and being fairly accessible will provide adequate space to operate the project with many different areas of the shop being allocated, for example, shop front and purchase area, workshop area for mending goods, storage for fixed and awaiting repair goods.
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With proposed rent and business rates exemption for the start-up years, the Remakery will establish itself and gain a brand dedicated to serving the local community in a variety of ways.
Donations from the local community will provide the products to be fixed and sold along with local landfill sites contributing goods that should not be destined for landfill and have a future being reused. It is estimated that 80% of the goods we chuck away can be recycled (Recycle. 2019)
Goods that are fixed and adequate for resale will be available to purchase from the storefront shop in the main entrance to the Remakery building.
If there becomes an influx of goods fixed and ready for resale and the store cannot facilitate these goods can be donated to local charities or other good causes within the community.
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Regeneration Proposal 2 :

From my recent visit, it is clear that a commercial marketplace can be an exhausting and difficult position to be operating a business within. While many shops and traders have moved to solely online sales the local traders of Newcastle Emlyn established to date have survived throughout the pandemic and now preparing for the recovery and increase in trade. With the volume of shops empty through the town, it is clear that there is a great need for incentives to draw new business in and also help established ones with their growth, thus leading to more employment within the community.

Below is a list of points that from feedback from my recent visit, would benefit the local businesses and help to entice new ventures to enter the high street and begin trading.

· Reduction in business rates on the commercial building to local independent businesses.
· Parking incentives for the town, with free parking for users of local business.
· Grant funding for shop front regeneration, regenerating the visual image of the town.
· Incentives for businesses to operate and create employment within the town.


Much of these above points are closely related to the local Carmarthenshire Council and would need the backing and support to ensure the regeneration of the town high street and ensure a prosperous future for not only business owners but also the local community.
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Regeneration Proposal 3 : 

The town itself over the years has boasted great community achievements in holding events of different natures such as music festivals, food festivals, river festivals and also dragon festivals. Due to covid and also the ageing community of event organisers, the events have slowly drifted out of sight now to be not organised into the yearly calendar or put on hold for a brighter opportunity in timing due to the recent pandemic.
Our suggestion of this proposal is to bring many of these different events together to form a yearly calendar of festival activities used as a visiting attraction to not only locals but also people further afield and the tourist industry of Wales. By spreading these proposed events across the year it will allow a steady stream of visitors to the town helping to boost the economy and the profile of the town. The town itself already holds an area more than adequate to hold such events with extensive parking available across the three council-owned parking areas.

A list of the proposed festivals are as follows :

· Food Festival

Already established this food festival was a popular attraction for many from all counties and businesses around the country to attend. This also included music from local schools and cooking demonstrations. 

· Music Festival

· Held over a 1 week period
· Held in venues indoors throughout the town and also outdoors in the local playing field.
· Local music and bands
· Local school musicians and class performances

· Summer & Winter Dragon Festival

· Spread over the year these festivals will involve local people, their businesses and also creativeness in a way that arts and entertainment will bring the community and surrounding areas together.
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· Victorian Night

· Already established but not held for a number of years this festival night was a popular event that many travelled a great distance to visit with the community engagement being heavily involved making it an enjoyable experience.

From the local council, help in the form of supplying free education to the organising bodies to provide information and advice on bringing these events together effectively. By funding help in the form of advisers and qualified event management/organisers with also a solid marketing plan with help to promote on a national level. By creating a new hub of activity and fun destination to visit Newcastle Emlyn would become a recognisable town of fun and interest while also bringing a wave of visitors also spending in the local retailers creating a desirable market town and wide audience.
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