[bookmark: _GoBack]Executive summary:

Debenhams is a retail store originally founded by William Clarke in 1778 which then became Clarke and Debenham in 1813 when William Debenham invested in the company. In 1950 it became the largest department store in the U.K. the success continued until 2014 where it all started going downhill. Debenhams has made a loss of £10 million. Although they have good market strategies and location of business things are not working out due to more people buying products online and their poor management team. However, they have now took the initiative to create a brand new management team in order to prevent loss in the future.









Introduction
In this report I will be discussing about Debenhams. I will make a SWOT and PESTLE analysis on Debenhams. This report will include the 5 W’s and PMI.
Debenhams plc is the leading multinational retailer with a British heritage, founded in 1813 by William Debenhams when he invested in a drapers company that was originally established by William Clarke in 1778. Debenhams operate. Since then it has been growing. Debenhams operate under a branch store system. There are over 241 stores across 22 countries. Recently Debenhams have been confronting problems.    
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MAIN BODY
PESTLE Analysis:
Pestle analysis helps to give the details of the problems that Debenhams may encounter. We will discuss 3 areas that can affect Debenhams: Political, environmental and social factors.
Political- political factors are relating to the government or public affairs of a country. Government policies affect the revenue and profitability of retail stores like Debenhams. Debenhams have to abide by the international regulations which impact the consumer buying habits, the economy and international trade laws. If health and safety guidelines given by the government are not met then the store can face legal troubles. In Europe they are required to pay minimum wages to the staff and they must pay tax. This will ensure that they have political instability which is vital for the retail sector.
ECONOMIC- economy relates to how a store makes money. When economy is on the rise, more investors become interested in the profitability proposed by retail stores. When economy is on the decline people buy and save their money for products that are necessary. They’ll spend the bare minimum on food and unpaid bills resulting Debenhams to suffer loss as it doesn’t matter how many products are offered if people can’t afford it. This can only happen when there is a high rate of unemployment or other when a particular retail industry is hit harder than others.
SOCIAL- social factors are relating to society or communities and in Debenhams case they are the customers. Consumer preference is one of the major social factors affecting Debenhams. Market research is used to identify market trends and changes in consumer behaviour. This helps to find items to boost profit. However, Debenhams is not for everyone due to the high prices. So they are based in cities so they can attract more customers.

Stakeholder Analysis:
                          POWER
                HIGH                  LOW
	KEY PLAYER:
Directors, Big sponsors, Investors, Customers
	KEEP INFORMED:
Employees, suppliers, Business partners, local community and environmental groups

	KEEP SATISFIED:
Government and authorities
	MINIMAL EFFORT:
Minor sponsors


HIGH
LOW                 INTEREST
Current Problems (examples of some of the problem):
Strong competitors meaning people prefer other shops over Debenhams and people are spending more money online leading to a £10 million loss and it tends to be cheaper for customers as Debenhams sell expensive products. Leading credit insurer has decided not to cover the retailer’s supplier which leads to suppliers demanding payment upfront, straining Debenhams working capital. Suppliers are losing faith due to missed payments and cut to its credit service. Shares fell by 10%. All this is due to poor future planning.
Micro and macro environments have are integral for the company’s success. All businesses can be affected by is affected by macro environmental forces. They can boost or reduce the need for your product, or produce entirely new ones. Raw material costs can be driven to increase or decrease. New target markets might be created or old ones changed. It’s important for Debenhams to identify those macro environmental forces that specifically affect their business which I have listed above. This means that they need to understand the nature of those forces to analyse and identify them. 
Strengths and weaknesses of Debenhams: 
Strengths- 
· competitor analysis
·  Marketing strategy
· Branding strategy
·  Market analysis
·  Location.
· Amazing customer service
Weaknesses- 
· Market share capture slow due to high competition
· Poor management
· Limited global geographic presence.
· Target consumers are mostly wealthy people
· Lack of advertisement
Suppliers and competition:
Debenhams have strong competitors as shown in the graph below. It is understood that two suppliers that were based in London have left Debenhams and another has reduced its exposure after credit insurance was reduced for Debenhams and then completely cut off by many primary providers.[image: Image result for debenhams loss graph 2018]
Finance and economics:
Debenhams dividend is under threat; the graph below has a negative correlation suggesting that Debenhams have been making a loss from the last couple of years.
[image: Related image] 
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Core Problems:
· Incurred a loss by £10 million
· Shares fell by 10%
· Poor business planning
· Bad relationship with suppliers
· Strained capital
Problem solving and decision-making models:
5 w’s model:
Problem- Debenhams stores are closing
Why- 3 profit warnings, made £10 million loss
Why- failing to attract customers due to lack of advertisement
Why- shares fell by 10%
Why- online business grew by 10% suggesting people nowadays shop online more in Debenhams and other online sites.
Why- expensive, other competitors sell cheaper
PMI:
	What’s good
	What’s bad
	What’s interesting

	
· Strong distribution network.
· High level of customer satisfaction
· Excellent reputation
	
· Poor management
· Market share capture slow due to high competition.
· Expensive products.
	
· New logo which will debut online.
· new fixtures that showcase fashion merchandise by genre
· New management



Conclusion:
In conclusion, after conducting a research on Debenhams I have found out that, I have found out that during the last couple of years they have been incurring loss due to expensive products and poor management which they have realised and changed the management team. They will need to consider political, economical and social factors in order to stay successful and out of legal trouble.
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Debenhams: a trend
that’s no one’s friend
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Under Pressure

Sales at Debenhams and M&S's clothing arm have flatlined while rival Next has gained
some ground
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