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[bookmark: _Toc1407914978]1.0 Introduction
During my placement at Swansea.com Stadium as a Junior Event Planner with compass UK and Irland, I worked within the operations and event department, working alongside and collaborating with many internal teams, including other event planners, finance, post-event specialists and Swansea City AFC for internal bookings. 
This experience provided valuable insights into the background of event planning, from the initial process of making phone calls to clients and taking guests on tours, to applying this digitally and creating booking forms and bringing the events to life.  This experience also provided me with the knowledge to understand the importance of detail within the operations sector of hospitality, ensuring all details are correct for the next team to set up and lay the lounges for parties and private events. 
The difficulty of preserving efficient coordination and communication between the departments engaged in event delivery was one management concern noted throughout the placement. As successful event planners and management rely on the collaboration between teams and stakeholders, communication can significantly impact operational efficiency, service quality and the overall organisational performance. This management review will critically analyse the issue using relevant management theories, evaluate the impact on the organisation and team, and propose practical recommendations to improve communication and event delivery in both short term and long term.
[bookmark: _Toc2024338412]2.0 Management issue
During the Christmas period, many different types of parties are created for companies to book into. Examples of this are Joiner parties, this means multiple business and companies book tables for Christmas parties for them and their team. During the planning and delivery of these events, information was sometimes communicated across multiple departments, including finance to determine the spend per head for each cover, budgeting for staff and the financial development for the parties, and other heads of departments. 
Changes to event requirements we’re daily due to the high capacity of guests that booked in per party, as well as schedules and clients requests occasionally had to be relayed through several stakeholders. And example of this was contacting the drinks suppliers to request a high volume of alcohol for the Christmas season. This created confusion between departments due to the quick changes, delays and additional requests. Furthermore, this resulted in duplicated work, last-minute adjustments and uncertainty regarding responsibilities int eh event planner department.
Event planners, coordinators and set up teams were affected by this due to the BEO’s (banqueting event order) being late. This then created an impact on staff being able to set rooms and lounges for the events. This issue occurred periodically throughout the months of placement, specifically during busy periods of Christmas as there was a high volume of demand for private events and group bookings. Furthermore, this issue was then more noticeable when several events of projects were not communicated and then creating a more complex channel for the event planners. This was a serious issue since event planners and managers depend on timely and accurate communication between all departments (Chukwu, 2023); hence, poor communication affected the Christmas season's operational effectiveness. During larger events when several teams had to cooperate under tight schedules were when the difficulty was most noticeable. Since successful event delivery depends on good communication, any breakdown in information sharing could result in inefficiencies, increased workloads, and possible effects on service quality and organisational performance, it was deemed a management concern.
[bookmark: _Toc1488818610]3.0 Critical analysis using academic theory
(Shannon and Weaver, 1949) communication model suggests that “effective communication involves transmitting a message through a channel to a receiver, while minimising any interferences that may distort the message”. The events industry relies on communication like one of its most important factors as information is constantly shared between departments, stakeholders and clientele. 
During my placement at Compass group, event planning often required collaboration with the events team and finance department. As information was passed, there was potential delays and lack of communication regarding event requirements and operational changes. The model does an effective job of explaining how information transfer between multiple departments might lead to communication problems. The theory is constrained, though, because it depicts communication as a linear process, when in contemporary businesses, communication is frequently ongoing and incorporates input from a variety of stakeholders. The model emphasises how crucial open lines of communication are to the proper execution of events.
Another theory that is relevant is Henri Fayol’s administrative management theory (Bacud, 2020). This theory identifies the planning, organising, coordinating and controlling as key managerial functions. These key functions are relevant within event management, where departments must work cohesively to achieve common objectives. Throughout my placement, these functions were not always met to standard as communication was delayed at times during busy periods making some responsibilities unclear to the team. 
A theory that signifies leadership is Kurt Lewin’s leadership (Hussain et al, 2018) in which identifies three main leadership approaches. These are “autocratic, democratic and laissez-faire". Leadership style within event management can significantly influence communication and teamwork within and group or team. Effective communication was frequently used during my employment when managers promoted cooperation and participation from many areas. This shows a democratic leadership approach in which staff members are given the chance to share information and offer suggestions. Throughout the event planning process, this method may guarantee that all stakeholders are informed and enhance coordination. The idea provides a clear explanation of how leadership practices might affect employee engagement and organisational communication.
[bookmark: _Toc248743400]4.0 Impact on management and organisational performance
From a management perspective, communication issues can lead to an increased workload for employees, creating a need for managers to spend additional time explaining and clarifying information, that leads to resolving the miscommunication between departments and stakeholders for events to ensure all event objectives are aligned (Khaw et al, 2022). Additionally, persistent communication problems can have a negative effect on employee morale, especially when workers are confused about their roles or come across preventable last-minute changes. Team members may become frustrated and less satisfied with their jobs because of such situations.
The issue of communication can also impact organisational performance (Jerab, 2024). Ineffective communication could reduce productivity between workers as they must spend additional time asking questions or fixing mistakes. Information exchange delays might result in redundant effort, ineffective resource allocation, or last-minute changes that raise operating expenses.
[bookmark: _Toc379080493]5.0 Recommendations operational polices and solutions 
Short term
· Conducting daily team meetings can improve the overall communication between departments
· Setting clear communication procedures can improve the welfare of staff and reduce miscommunication and improve productivity
· Performance monitoring will ensure staff are understanding projects and events and increase the overall performance standard.
Long term
· A leadership development programme can better management effectiveness
· Creating an employee recognition scheme can increase productivity, motivation and retention
· An employee engagement strategy can improve communication between managers and employees
[bookmark: _Toc793970429]6.0 Conclusion 
To conclude, this management evaluation has looked at the coordination and communication issues I encountered while working as a junior event planner at Swansea.com Stadium. This showed that successful event delivery depends on efficient communication, specifically during busy times such as the Christmas season when several departments must work together under tight timelines. The significance of effective communication, coordination, and leadership in event management was emphasised through the application of Lewin's Leadership Styles Theory, Fayol's Administrative Management Theory, and Shannon and Weaver's Communication Model. Operational effectiveness, staff engagement, service quality, and overall organisational performance would all be enhanced by putting the suggested short- and long-term plans into practice.
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