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Title: Reflection on Teamwork and Project Development


Introduction

This report reflects on my experience working as part of a team to develop the AI-Powered Domain Security – Klarvex Platform. The project aimed to transform complex security scan data into simple and understandable recommendations for non-technical users.
The purpose of this reflection is to evaluate teamwork, individual contributions, challenges faced, and lessons learned during the development process.

 My Role in the Project

My role in the project was System Architecture and Integration. I was responsible for:
Designing the system structure (multi-layer architecture) 
Ensuring all components could communicate together 
Supporting integration between scanning, AI, and user interface layers 
This role helped me understand how a complete system is built, not just individual parts.


Teamwork Experience


Overall, the teamwork experience was positive and collaborative.
Each member had a clear responsibility 
Work was divided efficiently across different areas  
One important strength of our team was that:
Everyone focused on their own area but still contributed to the overall project goal.
However, some challenges included:
Different levels of technical knowledge among team members 
Time management and coordinating schedules 
Understanding how all parts connect together 
Despite these challenges, we were able to complete the project successfully.

Skills and Knowledge Gained
This project helped me develop several important skills:
Technical Skills
Understanding system architecture design 
Learning how APIs connect different system components 
Better understanding of cybersecurity concepts 
Soft Skills
Team collaboration 
Communication within a group 
Problem-solving under pressure 
I also improved my ability to explain technical concepts in a simpler way.

Challenges Faced
During the project, I faced some difficulties:
Understanding how different layers (AI, backend, UI) interact 
Keeping the system design simple but effective 
Learning new tools and concepts quickly 
At times, I felt confused, but step-by-step work and team support helped me progress.

Future Recommendations
Future development of the system should be primarily based on customer requirements and user feedback rather than only internal design decisions. As the platform is intended for non-technical users, understanding their needs, expectations, and difficulties will be essential in guiding future improvements.
Potential future requirements may include improving the clarity of reports for different types of users, such as small business owners or junior IT staff, who may require different levels of detail. Customers may also expect features such as scan history, automated monitoring, and personalised recommendations based on their domain profile.
 Additionally, there could be demand for a more interactive dashboard, mobile accessibility, and faster performance for real-time results.
From a technical perspective, users may require stronger data storage solutions, integration with external tools, and enhanced AI explanations that are more accurate and context-aware. Security and privacy features may also need to be expanded to meet user trust expectations.
Overall, future improvements should focus on making the system more user-friendly, scalable, and aligned with real-world customer needs.

 Team Member Evaluation
All team members contributed well to the project:

	Member
	Contribution
	Rating

	Member 1 – Constantin Strinu
	Strong leadership and backend development
	★★★★★

	Member 2 – Ionela Marcu
	Detailed research and analysis of tools
	★★★★★

	Member 3 – Eric Nazare
	Effective AI integration and prompt engineering
	★★★★★

	Member 5 – Alexandra Craciun
	Clean and user-friendly interface design
	★★★★★

	Member 6 – Valerio Cinquemani
	Strong legal, ethical, and business understanding
	★★★★★




. Conclusion
In conclusion, this project was a valuable learning experience. It helped me understand how a real-world system is designed and developed as part of a team.
Although there were some challenges, the overall experience improved both my technical knowledge and teamwork skills. I believe this project has prepared me better for future work in cybersecurity and system development.
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