Programe Title: BA Business Management
Module: The Global Business Environment
Module Code: LCCB4005
Assignment Title: Assessment 1
Environmental Analysis of an Industry
Student Name: Iuliana Olaru
Student ID: 2019941










THE GLOBAL BUSINESS ENVIRONMENT


Table of Contents
Introduction	3
Impact of pandemic	3
PESTLE analysis	4
SWOT analysis	5
Porter’s 5 forces	5
Product life cycle	6
Porter's Value Chain Model	6
Opportunities and challenges	7
Adaptation in the changing environment	8
Conclusion	8
Reference list	10




[bookmark: _Toc67749860]Introduction
When the pandemic situation staggered in the world, the business industries faced the challenge to run and expand their business. Thus most organisations are unable to run their business through offline stores so they are facing the need to run their business online. Even the organisations have to face the challenge in their supply chain and also they are unable to pay their employees. In the pandemic situation, the sale ratios of the organisations decreased as the customers are unable to move out of their houses. These in turn created a challenge for every organization to run their business smoothly. In the United Kingdom, the impact of the pandemic has also created a threat and unseen challenge for ASOS, a fashion industry. ASOS is a global fashion industry where its customers can get their products through web experience and market-leading apps (Nangia and Mohsin, 2020). ASOS is having many other fashions led in house third party brands globally which include Collusion, ASOS 4505, ASOS Edition and ASOS Design. ASOS provides the customers with frictionless payment and delivery experience to the centre including the US, UK and Germany. This assessment discussed the challenges faced by most organisations in the entire world.  
[bookmark: _Toc67749861]Impact of pandemic
According to Radhakrishnan (2021), the pandemic situation has affected the e-commerce business in a bad manner and also the owners of the business are facing the challenge and uncertainty to provide support to their customers and run their business. Most of the giant e-commerce businesses are being affected due to the emergence of the pandemic situation. Many of the researchers researched that 52% of the customers are trying to avoid overcrowded places and are seriously following for social distancing. The areas where ASOS delivered their product like the USA faced the challenge of transporting goods and thus disrupt the supply chain. The B2B business and B2C business both got affected at the same time which is quite challenging for ASOS to run their business (Radhakrishnan, 2021). Within the period of lockdown, various restrictions collapsed the market fluency in front of the customers. The customers are unable to get their desired products on time and even they are not buying more products than before. Thus ASOS has to face a deficiency in their sales ratio. They are unable to acquire the funds and are facing the deficiency to run their business. Even the products became more costly than before which are also causing the threat for the organisations to sell their products (Ahlström et al., 2020). Even the offline stores are not having sales and thus they have to adapt to online websites and applications. The organisations which are trying to start their business are not getting their market in the pandemic situation and are also unable to afford the cost for online websites. 
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	Political factors affecting ASOS
	· The Brexit effect is causing the challenge for ASOS to run their business.
· The digital tax policies are also affecting ASOS as in the pandemic situation, they are unable to earn that much sales revenue. 

	Economical factors affecting ASOS
	· In the UK, the economy is on high alert which is also diminishing the financial capability of the organisation. 
· Additionally, Covid 19 has increased the challenge for organisations.

	Social factors affecting ASOS
	· In the UK, e-commerce and fashion brands are in the exceptional category (Bornmann, Haunschild and Adams, 2019).
· The population of the UK is multicultural which helps ASOS to sell their variety of products. 
· Social media are also helping them to promote their groups in front of different groups of people. 

	Technological factors affecting ASOS
	· For marketing in the UK, different digital platforms have been launched which helps business organisations to sell their products. 
· The supply chain causes the impact due to overhauling.

	Legal factors affecting ASOS
	· In the UK, many organisations have to face data breach and the theft of consumer data.

	Environmental factors affecting ASOS
	· In the UK, the products always maintain sustainability. 
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	Strengths of ASOS
	· Among all market segments, ASOS delivers its products.
· ASOS tries to meet the demands of its customers and also provides world-class deliveries.
· ASOS has a wide range of logistics management and supply chain.
· ASOS has strong customer loyalty (Eastgate et al., 2020). 
· The products which are sourced from the third party to ASOS are authentic and genuine.

	Weaknesses of ASOS
	· The cost of the products is too high for its competitors.

	Opportunity of ASOS
	· Technologies are being used which puts benefits for ASOS.
· The social posts are also expanding the market and sales of ASOS.

	Threats of ASOS
	· ASOS has to face the challenge due to the Brexit effect.
· Data security and cyber threat are also causing the effect for ASOS to keep the personal information of their consumers safely.
· Even the foreign fluctuations are also creating a threat for ASOS. 
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The threat of new entrants
The threat of new entrants is high for ASOS because they manufacture more costly products than any other competitors. Even the quality of the products can be highly distinguishable so also it provides an advantage for ASOS to sell their products (Cole and Bickersteth, 2018). 
Bargaining power of suppliers
The bargaining power of the suppliers is high because ASOS gets the chance to switch to different suppliers at the same time and for the same product. In this way, ASOS can get new and innovative varieties of products from their different suppliers (Tannenbaum et al., 2021).
Bargaining power of buyers
The bargaining power of the buyers is weaker as the population of the UK are getting the chance to go for an option when buying any product. As ASOS manufactures products at a higher cost so the people like to go for other brands' products (Ammar et al., 2021). 
The threat of substitute services or products
The threat of substitutes products is very low because ASOS manufacturers mostly unique products. 
Rivalry among existing firms
ASOS has to face the conflict with existing firms at a higher rate because several giant firms operate the same function as ASOS. 
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ASOS is mostly involved in fashion trends and also manufacture self-portrayed products. They also supply products to other third party suppliers from where the consumers also collect their desired products. They mostly promote their product advertisement in newspapers and magazines. Even ASOS is having official websites from where their customers put orders for their product (Gao and Sai, 2020). After some time ASOS lacks behind the new and modern fashion which are mostly used by the population in recent times. 
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The inbound logistics of ASOS face mostly the challenge when they try to develop their products after gathering raw products. In ASOS the raw materials are being distributed internally from where the operational teams manufacture products and are further distributed to the outlet stores (ASOS, 2021). However, the pandemic situation is causing a challenge for ASOS to sell offline products. The internal operational activities of ASOS includes the testing, assembling, packaging and machining. In this way, ASOS can make large productivity and increase the profitability which is helping them to make the best quality products. It is the competitive advantage which allows ASOS to compete with their competitors (Olcott, 2020). With the help of different intermediates, ASOS are delivering their products to various corners of the world. It helps the business to make outbound logistics to help the organisation to acquire the organisational objectives and maximise the customers' satisfaction. The products are being delivered at a short interval by which the products can be recovered from being perished. Even ASOS makes investments in sales and marketing teams so that they can function distinctly. The band image of ASOS plays a crucial role while selling their products. ASOS also offers post-sales and pre-sales opportunities to their customers which helps them to build customer loyalty. In the advanced era, ASOS is also introducing technology which in turn they can provide efficient services to their customers. In the pandemic situation, ASOS is offering a high-quality experience to their customers as well. 
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In the UK, most of the fashion industries are trying to adapt to new changes by which the organizations can meet the requirements of today's population. The technology has become advanced by which the organization is getting the chance to manufacture eco-friendly and innovative products. With the help of technology, ASOS can make long term relationships with its customers (Soto-Acosta, 2020). These opportunities are being enhanced by all organisations which are providing them with the chance to compete with their competitors. Even ASOS can get raw materials from third-party suppliers which are also helping them to provide high-quality products to their customers. In this way, ASOS can make a reputation in front of customers. The brand reputation and recognition are being created at a huge rate due to all the advantages acquired from several factors. The firm infrastructure of ASOS is very effective which is increasing their sales and productivity (Leigh et al., 2020). Likely ASOS can earn more profitability. However, after the emergence of the pandemic situation, all the advantageous chances of ASOS has faced the challenge. Their offline stores meet the zero level of sales but their online websites and applications help them to sell their products. Even the supply chain became drastic due to the dramatic situation of the pandemic. 
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Due to the pandemic situation, the challenges of the organisations have been increased which reduced their sales ratio and the rate of production. Thus most of the organisations who are having only offline stores go for online websites and applications from where they are delivering their products to their customers. Thus some of the organisations whose financial conditions are stable are trying to shift to online sales (Trinidad, 2021). Online the populations are getting their desired products at their doorsteps. The organisations are choosing courier services that are delivering their products as much as possible (Buheji et al., 2020). Even when the people are visiting the stores physically then the management of the organisations are trying to maintain social distancing within them, in the chance of which the affected ratio from virus can be minimised. Even the organisations are frequently conducting sanitization and are taking precautions. 
The organizations can adapt to all these changes accordingly then the organization will be able to make new and potential customers in this changing environment as well. The organisations are required to test their employees repeatedly who are providing services to their customers. Before the customers enter their stores physically, the management needs to check the thermal temperature. Even the services of supplying their products need to be done through online platforms by which the affected ratio can be decreased. The organisations need to select numerous supply chains so that they can get a fluent delivery of raw products. If any organization depends on a single supplier then they may face the challenge that if that supplier is unable to supply the product at the right time then ASOS will be unable to manufacture the product and meet the demands of their consumers. 
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The assessment is all about the impacts of pandemic faced by the organisations. The emergence of Covid 19 has almost changed the internal and external scenario of the organisation (Abukari and Bankas, 2020). It has been discussed about ASOS, a fashion industry where they have to face the challenge of supply of raw materials. Moreover, they are having high-cost products and in a pandemic situation, most people are unable to buy such costly products. In such a way the sales ratio is decreased where ASOS are facing difficulty to retain their employees. It can be concluded that from the above adaptation process of the organisation, ASOS will be able to overcome the challenges faced during the pandemic. 
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