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Workbook Guidance

Please read these notes carefully. They provide essential information. The documents you will use in developing your workbook are on the following pages.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook differs from those that you have already completed in that Task 3 -it has an options section giving you the opportunity to answer on an 'advanced learning' area. 

Complete the question relevant to the area that has been agreed with the force to study in year 3.

You are expected to answer only 1 of the 5 options below:

1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations.

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. Wherever possible we are looking for you to reflect on your personal experience. However, if for any reason there are areas that you feel that you can only answer from a 'hypothetical' perspective, then make this clear within your answer.
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. However, you must:

· adhere to guidance in the Candidate Handbook about confidentiality;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Candidate Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches, as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Candidate Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 
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Guidance: 

· Your workbook must contain tasks 1 - 4 below (in the order given);
· You should use the pro-forma to insert your text within each section; 
· Note that this module has 4 compulsory tasks with Task three being a choice of 'advanced learning area’ relevant to the area that has been agreed with the force to study in year 3.. Choose only 1 of the 5 options; as only one of these options will be considered for marking. 
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.
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Task 1
Personal Study programme / Individual Learning Plan 
 
 
One of the learning outcomes identified in the accompanying module descriptor (BMPP 6006D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task builds upon the last personal study programme/Individual learning plan completed in a previous workbook. Again this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months. Some elements within it will be the same or similar to those identified before, however the ratings and your development needs would have changed.
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
  
 
ANSWER - please complete the template on the next page: 
 



























 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
Initial actions taken when investigating a Sexual Offence
 
 
 
 
 
 
 
 
 












Understanding the policies and procedures for alternative disposal methods















	Low 
1-4 
	Med 
5-7 
	High 
8-10


10























10
	Low 
1-4 
	Med 
5-7 


7
	High 
8-10
























8



	 
Although I have attended many of these offences both on my own and with the support of more experienced officers, I feel more learning is required to better understand the processes and procedures for initial attendance. I want to ensure I am providing the victim with the opportunity for us to obtain best evidence.  

I will be attending a specialist course in the new year which will allow for me to achieve this.

There has recently been a change to the number of alternative disposal methods available which will make this easier to achieve. However, I do not feel I utilise these as much as I could. To achieve this I will read up on recent procedural changes in order to improve my knowledge and understanding of this method. 



	SKILLS 
 
 
 
 Effective Suspect Interviews

 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8
	Low 
1-4 
	Med 
5-7


7
 
	High 
8-10 
	 


As a response officer, we don’t have get many suspect interviews, however as my time in the police continues my experience will also grow. In order to improve my confidence and experience I will be volunteering to interview for more complex offences. I will also look to shadow more experienced interviewing officers, ideally from our dedicated interviewing teams and CID.

	EXPERIENCE 
 
 
 
Understanding the GAP and NGAP process for file building



















 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10


8









	Low 
1-4 
	Med 
5-7



	High 
8-10


8



	 


To better understand the differences between the different types of files and what is required for each one. The processes and procedures for the files are constantly changing so I need to ensure I keep up-to-date with these changes. I will also look to build up a better support network and contacts from the HUB for assistance. There are also opportunities to have a temporary secondment in the HUB so may look to do this once my probation has completed in order to improve my knowledge and experience. 








TASK 2 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6006D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words towards the 10000 words total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _Amy Sharp _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted, 
							  or type name in.) 
 
Date: 31/10/2021 _ _ _ _ _ _ _ 

























TASK 3


This is a reminder that this TASK 3 section is an opportunity for you to answer a question on an 'advanced learning' area - RELEVANT TO THE AREA THAT HAS BEEN AGREED WITH THE FORCE TO STUDY IN YEAR 3. 

You are expected to answer only 1 of these 5 options:

Response Policing.
Policing Communities.
Road Policing.
Information and Intelligence.
Conducting Investigations.

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

Wherever possible we are looking for you to reflect on your personal experience. However, if for any reason there are areas of your essay that you feel that you can only answer from a 'hypothetical' perspective, then make this clear within your answer.

In your answer to this task, you may also wish to consider how this links into your final year 3 project. 

Were there any practical solutions that you were able to derive from an incident, an investigation, or a case that you attended in year 2/3?
 
Did this play any part in your choice of the topic area you have agreed and intend to study in your final year 3 project? 

There will undoubtedly be areas of common research and learning opportunities that you can utilise for this task and for your final year 3 project.

Whatever option you study for your task 3 it is will be beneficial for you to use a recognised reflective model. 

Within your answer you should consider ‘what went well’, ‘what not so well’ and ‘what you would do differently next time’; consider both your performance and the performance of others around you.








TASK 3 Option 2

Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities from year 2/3 that was of a complex nature, in which you played a significant role in providing a response.



	
Critically analyse the key emerging issues and potential challenges faced to ‘problem solve’ a solution. 

Consider how this could then help to reduce community tension and promote community cohesion.

Consider the competing priorities, any cost/financial constraints and availability of resources. Also consider community expectations against the capability of your force to respond


6000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


I attended an incident where it had been reported a number of people from the local community had attended the address of a male and had started making threats to the individual as well as causing criminal damage to some of the property outside. When officers attended it was established that the male that was being targeted had allegedly assaulted one of the local youths in the area by hitting him to the ground after he accused the youth of damaging his car. The youth that was assaulted was part of a large family who had a number of connections in the community, so as word spread of the incident so did anger and disorder. 

On arrival at the incident, the first priority was to protect life and to ensure the large gathering was dispersed, however it was vital that this was done in a diplomatic fashion. By communicating effectively with the individuals in the first instance as to avoid any further disorder which could have caused further harm to the individual as well as putting police officers in the firing line. This was the first of many incidents that occurred over a period of two to three weeks. As a result, it was imperative that steps were taken to engage with all parties involved including the wider community to resolve the underlying issues and establish a peaceful resolution. This was not something that was going to go away by simply arresting and charging the offenders, this incident was routed deeper than this. As a result, a community policing and problem-solving approach was required. 
The concept of community policing has underpinned modern policing since it’s introduction by Sir Robert Peel in 1829. Each Peelian Principle is predominantly based around policing for the needs of the public, rather than policing the public’s actions and movements (Cox and Fitzgerald, 1992). Over the years there have been different reflections and interpretations of the principles but they have all “revolved around the concepts of community service, keeping the community safe, serving the people and taking pride in what [we] do whilst maintaining professionalism in their actions” (Lewis, 2011). 

Peel’s concept of the modern police officer was based around public support and approval. “Police must secure the willing co-operation of the public in voluntary observance of the law and to be able to secure and maintain the respect of the public” (Peel, 1829). Since the introduction of the modern police force in 1829, it has undergone a number of reforms, during which has seen the relationship between the police and the community change and at times has been strained. This was evident in the 1980’s where there was a growing mis-trust between the police and the black communities within the United Kingdom. This led to the Brixton Riots in 1981 which saw both civilian and police casualties as well as damage to property totalling millions of pounds (Bryant et al, 2019). Following the riots an enquiry was conducted by Lord Scarman which is more commonly known as The Scarman Report (1982). The report highlighted a number of fundamental failures in policing. It was found that that main cause of the riots was due to breakdown in community engagement between the police and the local community, believed to be following an increase in stop searches of young black males, road-blocks and arrests (Scarman 1982). As a result of this review, reforms were made to policing in the form of more accountability and the introduction of fairer and more structured complaints procedures. Despite these changes, community relations continued to be strained. This was evident following the death of Stephen Lawrence after police were accused of not investigating his murder thoroughly because of his race. The Macpherson Report (1999) highlighted continued failings by the police which included issues relating to police competence, as well as a lack of engagement and understanding of the local communities they serve. 

Community policing is ‘an essential part of the UK policing approach, that aims to connect communities directly and seamlessly to specialise policing services, at a local, regional and national level (College of Policing, n.d). Engaging with the community and working collaboratively can have a positive impact on reducing crime and disorder as well as improving the community’s attitude and trust in the police (Cole and Smith, 2007). It can also be used as a mechanism to enhance community intelligence (Fielding, 1995), and help form the basis for community oriented policing practices, for example Intelligence Led policing, Problem-oriented policing (POP) and Hot Spot policing. These will be explored further as part of this discussion. 

Trojanowicz and Bucqueroux (1990) defined community policing as ‘9 P’s: a philosophy of full service personalized policing, where the same officer patrols and works in the same are on a permanent basis from a decentralized place, working in a proactive partnership with citizens to identify and solve problems’ (Trojanowicz & Bucqueroux, 1990). However many have criticised the community aspect of policing with Weatheritt (1988) referring to community policing as ‘window dressing’ rather than actually working for the communities they serve. Further criticism was raised by Manning (2003) who argued that community policing was just an ‘add-on’ to the core function of response policing rather than their main focus. Meaning that community engagement was more of an afterthought rather than a priority. 

There have been a number of strategic and tactical attempts to reduce the distance between the police and the ‘policed’. Recognising that allowing the communities to engage and have an influence over policing priorities can bridge this gap (Innes et al, 2020). John Alderson, a senior police officer, was an early champion of community policing and stated it was “social as opposed to legal action” (Alderson, 1979). The publication of the Macpherson Report (1999) saw the biggest changes to community engagement and community policing. The most notable being the introduction of Police Community Support Officers (PCSO’s) in 2002. Their role was to “act as a key liaison point between local communities and policing (College of Policing, n.d). In a survey conducted by the Home Office in 2005 it was found there had been significant improvements in the way in which local communities were consulted and found that police were now “equal or better than other agencies” (Foster et al, 2005) However, the growing public confidence didn’t last long with the introduction of a new government in 2009 which lead to major police reforms that included the abolition of the public confidence target. 

The public confidence target was first introduced by the labour government as a way to encourage forces to promote and develop community engagement practices. (Morrell, 2016) However, this was officially scrapped in 2010 and shifted the focus to addressing crime and disorder above all else. Teresa May addressed the Association of Chief of Police Officers in 2010 and stated “In scrapping the confidence target….I couldn’t be any clearer about your mission. It isn’t a 30-point plan, it is to cut crime: no more and no less.” (Travis, 2010). The focus was switched from engagement to enforcement. 

During this time there were also sizable cuts to police budgets following the financial crisis in 2008, which fundamentally changed the landscape of policing. Prior to this, police had acquired more powers, more officers, and more resources than ever before but this suddenly came to an end which ultimately raised concerns for the future viability of neighbourhood policing (Longstaff et al, 2015)

Over the years there have been a number of different policing models and crime prevention theories that have been developed and brought into policing practices. Community policing is predominantly about problem solving and tackling visible crime, for example, anti-social behaviour, speeding, burglaries, damage to property, violent crime and public disorder. This is in comparison to the less visible crimes, such as domestic violence, sexual assaults, child cruelty, organised crime and terrorism.

One approach is the intensive enforcement approach or ‘zero-tolerance’ method which is predominantly used to tackle Anti-Social Behaviour. This approach tends to be a more aggressive approach to tackling crime and disorder and as the name suggest there is no room for negotiation. 

Zero-tolerance policing is a strategy that aims to reduce minor offences and more serious crime ‘through relentless order maintenance and aggressive law enforcement, against even minor disorder and civilities’ (Dur and Van Der Weele, 2013). Although this may seem like a clear, simple and effective approach, review conducted by Braga et al (2019) found that the Zero-Tolerance Approach is not an effective crime reduction strategy. It found that policing disorder can reduce crime but only when community policing and problem solving were used (College of Policing, n.d). Highlighting that it takes more than enforcement to tackle crime and disorder. 

The Zero-Tolerance approach was born out of the Broken Window’s theory that was first created by Wilson and Kelling in 1982. They suggested that visible signs of crime or low-level disorder, i.e. ‘broken windows’ should be mended quickly or else the problems in the area could quickly escalate and can lead to further crime and disorder (Wilson and Kelling, 1982). Bowling (1996) argued that the broken windows theory advocated aggressive order maintenance patrolling. The aggressive enforcement of poorer communities where drug abuse and violent crime was high does not address ‘the fundamental social problems, which are, at best, unaffected by police strategies and, at worst, exacerbated by them (Bowling, 1999).

On the surface this approach appears to be a more traditional style of policing however a review on the approach found that ‘this strategy did not generate statistically significant crime reductions, on average, and it runs the risks of damaging police-community relations’ (Skogan and Frydl, 2004). In New York, where the Zero-Tolerance approach was first used a reduction of crime in some areas was seen however many criticised the approach as being a temporary measure. As officers favour utilise arrest powers rather than discretion for minor offences, this can have an impact on a person’s employability, which in turn impacts on their ability to support themselves and their families, steering them further towards more serious crime and disorder (Montgomery, 1997).

Remnick (1997) also argued that a zero-tolerance approach saw “a steep and alarming rise in citizen complaints about abuse of authority, discourtesy, use of obscene language and other infractions that indicate a brazen force” (Remnick, 1997). This discourse between police and community, as a result of ‘hard’ policing was evident in the United Kingdom in 1981 with the Brixton Riots. At the time Brixton had become associated with aggressive street crime and response to this Metropolitan police introduced Operation Swamp 81. The aim of this was to ‘swamp’ the area with uniformed officers who applied utilised strict enforcement and stop and search tactics. However, this tough, ‘zero-tolerance’ approach led to large-scale violent disorder, famously coined the Brixton Riots (Punch, 2007)
 
Another approach often used in community policing is ‘Hot-spot Policing’ where police can be effective in tackling crime and disorder when they focus on small geographical areas or hot-spots (Weisburd and Telep, 2014). Hot-spot policing was first implemented in the United States in Minneapolis during the 1980’s and was found to successfully reduce crime rates. The study found that only 3 percent of the addresses in Minneapolis accounted for 50 percent of crime calls to police (Sherman et al, 1989). This suggested that crime is not spread evenly but instead is concentrated in specific areas. This led to police focusing their resources and patrols in specific areas rather than spread out across the beat (Sherman and Weisburd, 1995). The study concluded that by focusing police presence in crime hot spots this acted as a deterrent, therefore reducing the level of crime in those areas (Sherman et al, 1989).

Further studies and reviews on hot-spot policing have found that by focusing police resources on specific geographic areas this can significantly reduce crime in those areas (Weisburd & Majmundar, 2018). The National Research Council (2004) noted “Studies that focused police resources on crime hot spots provided the strongest collective evidence of police effectiveness that is now available” (NRC, 2004). Braga (2007) also noted that the research concluded “hot spots policing is an effective crime prevention strategy” (Braga, 2007). However, despite the strong evidence supporting hot-spot policing strategies many theorists have criticised this approach suggesting that this could lead to displacement of crime rather than eradication or reduction of the crime (Weisburd et al, 2006). In a review conducted by Braga et al (2012), it was found that only one study showed displacement of crime however, despite this the level of crime prevention was higher than the level of crime displaced (Ratcliffe, Taniguchi, Groff & Wood, 2011).

Displacement is not always inevitable as the features of the ‘hot-spot’ area make them more attractive to criminal activity may be not present in neighbouring areas. For example, abandoned buildings, no CCTV, limited or no street lighting. Weisburd et al (2006) conducted a study into displacement and diffusion in Jersey City. It was found that the hot spot for prostitution had few homes and empty buildings, meaning fewer calls would be made by residents reporting the activity, making it an attractive area to operate from (Weisburd and Telep, 2014). 

It is evident that hot-spot policing is an effective approach to tackling crime, however there is limited information on how this can be done effectively. The first experiment conducted in Minneapolis suggested that an increased police presence alone lead to a reduction in crime and disorder (Sherman et al, 1995). However, they were not given specific instructions on what to do there, other than to increase patrol time. 

Further analysis conducted by Koper (1995) found that each additional minute police spent in a particular hot-spot area, this increased the amount of time passed after police left the area before criminal and disorderly activity occurred by 23%. It was concluded that the optimum time spent in a hot-spot area was approximately 15 minutes. “Police can maximize crime and disorder reduction at hot spots by making proactive, medium-length stops at these locations on a random, intermittent basis” (Koper, 1995).

This particular approach has come back to the forefront of policing strategies, 18 police forces across England and Wales being given a share of £4.12 million to increase hotpot policing in towns and cities with high levels of violent crime. The strategy was trialled in Southend-on-Sea in 2020 and found that the tactic resulted in “a 73.5% drop in violent crime and 31.9% fall in street crim in the 20 highest hot spots on days when patrols visited, compared with days they did not” (Home Office, September 2021). This investment in Hotspot policing follows the government’s Beating Crime Plan (2021), which outlined a strategic plan to cutting crime, in particular ‘homicide, serious violence and neighbourhood crime (Home Office, October 2021). Although funding has been put in place there is still the added concern of resources and training. The government promised 20,000 new officers by 2023, however recently published figures state that only 9,841 have been recruited since 2018 across England and Wales (Home Office, July 2021). Although additional officers of any amount appears to be a positive, this does not account for general attrition rates, including those officers who are retiring. Without boots on the ground and additional resources this approach may struggle to succeed. 

As mentioned previously, additional police patrols and police officers (boots on the ground) are key to the hot-spot policing approach. However, another mechanism in which crime hot-spots can be targeted is through target hardening measures. For example, the installation of CCTV, street lighting, and in some cities, there are council wardens or neighbourhood support units (NSU) that patrol specific areas. 

Another approach commonly used is community policing, is Problem-Orientated Policing (POP) or Problem-Solving policing is one of the most common approaches in policing. The approach aims to tackle crime by identifying a specific problem through the use of analysis in order to understand the problem and provide a more tailored approach (College of Policing, 2020). It was first introduced by Herman Goldstein in the 1970’s with the goal that police could be more effective if they focused their resources on particular problems rather than the traditional policing methods (Boba and Crank, 2008). From Goldstein’s point of view, he believed the traditional ‘hot-spot’ style policing methods failed to address the extent in which individual incidents tended to cluster together in certain locations and times of the day, all of which have common causes (Innes et al, 2020). As a result, Goldstein felt that police could design and deliver interventions that not only tackled the criminal acts but also the causal factors to try and prevent similar occurrences happening again in the future. 

Sparrow (2016) felt that Problem Oriented Policing differed to other policing models as it was less concerned with police work (i.e. intelligence gathering and community engagement), and more focused on changing patterns of behaviours and subsequent actions (Innes et al, 2020). This method of policing can be seen through various modern policing campaigns often seen through various media outlets. For example, during the Christmas period most forces tend to push a Drink Driving campaign to promote the dangers of driving whilst intoxicated. The THINK! Drink driving campaign was first introduced in 1979. At that time, it was found that over half of male drivers admitted to drink driving on a weekly basis. However, in a survey conducted in 2014, on the campaigns 50th anniversary, 91% agreed that drink driving was unacceptable. This is a perfect example of problem-oriented policing in action, as it had an impact on individual’s attitudes towards drink driving and ultimately changed their behaviours. In 1967 there were a total of 1,640 deaths recorded as being related to drink driving, however in 2012 this number dropped to 230 (Department of Transport, 2014). 

Another example of problem-oriented policing in action is the “Lives not Knives” campaign that continues to be implanted across police forces all over the United Kingdom. The most recent knives campaign occurred in April/May 2021 under the name “Operation Sceptre”. During this operation a total of 758 knives were seized and an astonishing 6,792 knives were voluntarily surrendered (NPCC, 2021). Some of the tactics using during the operation included education and engagement with local communities, in the form of school visits and attending retailers to ensure they were adhering to the law when selling items that could be perceived to be weapons (NPCC, 2021)

The introduction of the Problem Orientated Policing approach provided the grounds for a commonly used problem-solving method called the SARA model that was created by John Eck and William Spellman in 1979. This is a four step process often used by officers when trying to tackle crime and disorder. The first step is the ‘Scanning’ stage where the problems are identified including their location and target areas. After the problems have been identified, this then leads to the ‘Analysis’ stage where information and intelligence is gathered in order to ascertain what the root cause of the problems are and help with planning and guiding resources. The next stage is the ‘Response’ stage, where strategies to solve the problems are tailored and implemented to address the cause of the problems. This final stage is the ‘Assessment’ stage which is where the actions taken are evaluated to see if they have had any effect on the problem initially identified in the ‘Scanning’ stage (ASU, n.d).
Research has found that problem-orientated policing and problem-solving policing has been shown to reduce crime and disorder by 33.8% (Weisburd et al, 2008). 

A Campbell Systematic Review was carried out on ten eligible studies that sought to analyse the effectiveness of problem-oriented policing in reducing crime and disorder. These studies looked at key problem areas, such as drug offences, violent crime and street disorders. Several projects were selected for analysis in order to gain a better understanding of problem-oriented policing.

The ten studies chosen from force areas across the United States and the United Kingdom had to meet strict eligibility criteria, with the main one being the use of the SARA model (Weisburd et al, 2008).  The review concluded that Problem-Oriented Policing as an approach had the capabilities of alleviating crime and disorder problems, with the most successful studies highlighted in the review being around drugs and violence in hotspots (Wiesburd, Telep and Eck, 2010) However, the studies often had overlapping interventions, in particular hot-spot policing approaches, which made it difficult to be able to isolate the impact of any one intervention. 

Despite this approach appearing to have a positive outcome, its application has been criticised. Scott (2000) identified key weaknesses with the approach which included the misinterpretation of the word ‘problem’. Officers were seen to incorrectly identify individual incidents as problems. For example, a number of incidents conducted by a single offender, at a single location, can be incorrectly viewed as a ‘problem’ for the purpose of Problem-Orientated Policing (Boba & Clark, 2008). Another common problem identified with Problem-Oriented Policing was the lack of commitment or assistance from external stakeholders or partners for the various projects. It was found they often did not follow the interventions as intended or did not lend assistance when needed (College of Policing, December 2020) Problem-oriented policing is ‘an approach to develop targeted interventions, rather than an intervention itself’ (College of Policing, December 2020). A in another study is was found that problem-oriented policing is often ‘generally weak’ and implemented police responses ‘largely consist of traditional enforcement activities’ (Weisburd et al 2008).

When discussing community policing, one of the key elements to this is community engagement. Having a true understanding and knowledge of the areas and people within those areas can assist with reducing crime and disorder. By identifying potential susceptible communities and building relationships with those communities and local partners, this can help to provide a network that can assist when tensions rise in these areas, an investigation occurs, or a critical incident is identified. When community engagement is conducted effectively this can have a positive impact on the outcome of a particular policing priority. For example, tackling anti-social behaviour (ASB). By engaging with the community to establish the problem areas, discuss target hardening measures and collaborating with local authorities, this can help to tackle anti-social behaviour. Effective community engagement is also a great tool for maintaining community cohesion as it can help “to mitigate community tension caused by hate crimes or non-crime hate incidents” (College of Policing, October 2020). 

However, where community engagement is not delivered or is poorly delivered “it can raise opposition and create a hostile local environment that can challenge the successful completion of delivery” (CREW, 2015). For example, the enforcement of coronavirus legislation. As a result of the constant changes to guidance, legislation and restrictions imposed by the government, made it difficult for police forces across England and Wales to police. The public were looking to the police for guidance and reassurance regarding the rules, however these changes made engagement and communication with the local communities difficult.

One way in which police can tackle crime and disorder is by monitoring community tensions. This allows for potential issues to be addressed early on; before wide scale disorder occurs. One of the most famous examples in policing history of when tensions were not monitored or addressed were the Brixton Riots in 1981. Growing animosity and distrust between the young black communities and the police led to wide-spread disorder which resulted in 279 injuries to police and 7.5 million pounds worth of damage to vehicles and buildings (Mistlin, 2021). This was also seen in the London Riots of 2011 which saw the police lose control of parts of the city for four days. The riots were said to have been sparked by the shooting of a young black man, Mark Duggin, by police. The rioters were angry about brutal treatment they had received by police as well as ‘rising inequalities and cuts to public services’ (Kalleberg and Biggs, 2015). 

Community tension is a state of community dynamics that may potentially “lead to disorder, threaten the peace and stability of communities or raise the levels of fear and anxiety in the whole or part of the local community” (iCoCo, 2010). Relationships between communities and organisations or institutions may become strained, as a result of perceived events or information. It can also be strained due to fears, prejudices or circumstances of specific actions. These may develop over a long period and be inflamed by a ‘spark’ which can lead to large disorder and criminal activity (iCoCo, 2010). As previously seen with the Brixton riots in 1981 and the London riots in 2011. By being more proactive rather than reactive to a problem this can help to reduce the likelihood of crime and disorder occurring in a particular community or towards an institution or organisation. 

The Institute of Community Cohesion identified seven main reasons why community tension may occur. These are political, ommunity, immigration, asylum and refugee, racial and religious, criminal, national and international and future i.e any planned demonstrations (ICoCo, 2020). Political refers to ‘extremist political activity’. This could be in the form of leafleting, graffiti or even signs, such as the Nazi swastika sign predominantly used by extreme right-wing groups such as the English Defence League (EDL). The use of these symbols can be the catalyst to some wide scale disorders, not just in opposition of the group/symbol but also in support.  

National and international catalysts like the death of George Floyd in the United States in May 2020, saw protests by the Black Lives Matter (BLM) movement branch out across the world, including the United Kingdom. The majority of these protests were peaceful however a small minority were linked to violence. A few years prior to this, following the terrorist attacks in 2001 and again in 2005 the United Kingdom saw a significant increase on attacks against British muslims. In a report conducted by the University of Leicester it was found there was a 600% increase of hate crimes against muslims in 2005 compared to the previous year (Ratcliffe et al, 2013). Another example of community tensions from a criminal perspective would be the Clydach murders. Where many believe David Morris was wrongfully convicted and blame widespread corruption within South Wales Police being behind his conviction. Since the conviction there have always been tensions between the local communities and South Wales Police however the recent decision to re-open the investigation has re-ignited community tensions, which are seen more openly on social media.  

As a result of this tension monitoring is imperative in planning resources and implementing problem-solving strategies. A way in which this is done is by using the Experienced, Evidence, Potential (EEP) system. The EEP system was first developed by Detective Constable Ron Woodland. ‘Experienced’ element refers to understanding how communities feels and what they think is happening to them. This can be obtained by simply talking to the local communities and key community partners. For example, Police and Communities Together (PACT) meetings. 

‘Evidenced’ refers to information collated by police usually from intelligence and information gathering. ‘Potential’ refers to tensions that may be linked to a particular event, for example demonstrations, an anniversary or event that may hold a significance to the community. In South Wales this is particularly apparent when it comes to anything related to The Clydach Murders and David Morris. Under this system, the level of tension is then measured as either, Imminent, High, Moderate (high), Moderate (low), Above normal, Normal. It is then summarised as either being ‘Failling’, Static’ or ‘Raised’ (ICoco 2020). The system allows for greater analysis of the community tension (iCoco, 2020). However this system is only as good as the information and intelligence that is fed into it. 

Throughout all element of problem solving based policing, community tension monitoring is the reliance on information and intelligence. Effective analysis of this information and intelligence is imperative when it comes to the success of any method and approach that is implemented. The National Intelligence Model (NIM) is key to developing reliable intelligence. This model was developed by the National Criminal Intelligence Service (NCIS) following an enquiry into how intelligence was collated and shared by the Audit Commission (NCIS, 2014). The National Intelligence Model (NIM) is ‘a validated model of policing……representing best practice in the use of intelligence to fight crime (Home Office, 2001)




Intelligence is ‘collected information that has been developed for action’ (College of Policing, 2019). In order for the intelligence to be available ‘for action’ it has to have been assessed and undergone the 3x5x2 evaluation process outlined in the National Intelligence Model (NIM). This evaluation process helps to determine how reliable a particular piece of information is. Intelligence can be obtained through a number of different sources, these can include general conversations with members of the public or through more covert methods such as surveillance (Bryant et al, 2019). Once the information is analysed it can be used to form the basis of operations and can help to identify any problem areas or hot-spots as well help to guide resources and patrols. 

There are four core intelligence products under the National Intelligence Model (NIM). These are Subject Profile, Problem Profile, Tactical Assessment and Strategic Assessment (College of Policing, 2019). ‘Subject Profile’ intelligence products can give officers a detailed pictured of the perpetrator or perpetrators. This can provide assistance when managing incidents. The National Crime Intelligence Service (NCIS) state that ‘Subject Profile’ intelligence can  ‘initiate a target operation or support an ongoing operation against an individual or networked group of individuals (National Crime Intelligence Service, 2014). 

The ‘problem profile’ recognises established and developing crime or incident types as well as recognising any particular hot-spot areas that need to be addressed. The problem profile can support ‘targeting and reactive investigation was well as preventative initiatives’ (National Crime Intelligence Service, 2014). 

‘Tactical assessment’ products can assist with finding and addressing short term issues. This is particularly useful when reviewing and managing policing operations as it can help to ensure policing resources have been allocated appropriately to be able to tackle the issue (National Crime Intelligence Service, 2014). An example of this within South Wales was following the violent disorder that occurred in Mayhill, Swansea. Due to the severity of the incident and the impact it had on the community resources had to be found and re-assigned to dedicated investigation teams. This was to ensure a prompt and effective investigation was carried out and that those responsible were brought to justice. The final product is the ‘Strategic assessment’ product. The main purpose of this product is to help to identify long term trends and patterns of crime that may arise in a particular area. It can also assist with making predictions for any potential increases in criminal activity. Strategic assessment intelligence products can ultimately assist with long term policing priorities, including determining what policing resources are required, where they are needed and for what period of time (National Crime Intelligence Service, 2014).  

These intelligence products were able to assist with the incident I have previously discussed where community tensions were high. It allowed for attending officers, including myself to be able to identify potential offenders and provide us with targeted patrol areas. It also allowed for the senior management team to be able to determine whether or not additional resources were required and what these resources would be; whether they would take the form of additional patrols from local officers and Police Community Support Officers (PCSO) or would it require a more permanent presence from specially trained officers. 

As previously discussed, there are a number of different approaches and methods that can be used in order to tackle policing problems. However, not all of these are full-proof and one method can be more effective over the other depending on the type of crime or incident it addresses or the social climate at the time. As technology advances and social media becomes a widely used form of communication and source of news and information, so must policing practices. Boyd et al (2007) defined social media networks as ‘web-based services that allow individuals to (1) construct a public or semi-public profile within a bounded system, (2) articulate a list of other users with whom they share a connection, (3) view and traverse their list of connections and those made by others within the system’ (Boyd et al, 2007) Social media provides users with a level of anonymity they have never had before. It also opens the door for users to develop connections with individuals or groups they may have not had otherwise (Williams et al, 2013). In a report produced by the Office of National Statistics in 2019 it was found that 93% of households in Great Britain had access to the internet and of those 64% were using mobile broadband to access the internet (ONS, 2019). As a result, this would benefit from a more intelligence-led policing method as resources can be assigned i.e. dedicated cyber crime units. 

Despite this, there is still a call from communities to see more traditional policing methods with ‘boots on the ground’. Communities want to see local police officers who were ‘visible, available, competent, approachable and geared up to taking their problems seriously’ (Punch 2007) A survey conducted by Fitzgerald et al (2002) found that people wanted a more visible and responsive police agency that was engaged with the local community. 

By understanding the local communities in which we serve and providing them with a service they expect, whether that be changing our communication methods to suit the technologic advancements or by being a physical, visual presence in the community, this can assist with ensuring an effective response to crime and disorder. After all the ‘police are the public and the public are the police’ (Peel, 1829)
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