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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

After achieving independent patrol status, I am reflecting on the impact that organisational culture in policing has had on my well-being and resilience. This change is more than just a step in my career since becoming independent but also since joing the police service in general, it is a thorough immersion in the shared values, beliefs and practices that constitute the police service.

In this essay, I will look at how organisational culture has impacted my well-being and resilience, the potential consequences of adhering to this culture, and the techniques I use to maintain my mental and emotional health. I will be using Rolfe’s reflective model which has three stages “What? So what? Now what?” (Fallin, 2023). This framework will serve as a guide for my reflection on the complexities of police culture, as well as my approaches to managing these problems. 

Organisational culture is the “collective expression of values, attitudes and standards that influence conduct inside of an organisation” (Schein, 2017, p.7). In terms of policing, this culture includes attitudes towards hierarchy e.g. the rank structure of the police service, stress management, community contact and operational norms. As I moved onto independent patrol after finishing my tutorship, I encountered both positive and negative aspects of the culture. On the plus side, the bond and mutual support among colleagues created a sense of belonging and shared purpose. However, I also witnessed pre-existing attitudes and behaviours that contradicted my personal values, creating risks to my well-being. 

My well-being and resilience has been impacted in a variety of ways by my absorption into policing cultures. The strong sense of teamwork and mutual support among officers has been instrumental in building my resilience. According to (Rees et al., 2015) social support in the workplace is essential in mitigating the impacts of job stress. This support network has served as a safety net for me during difficult times, improving my ability to deal with stress and adversity. I have already in my short time as a police officer came across a handful of difficult situations, one especially stuck with me, and I struggled to overcome it but with the help of my team and trauma counselling support I am back to being a happy and bubbly character once again. If it was not for this support network and the trauma team accepting my request, I would have found it difficult to overcome said issues.

Conforming to the workplace culture within the police service also comes with risks. One significant issue is the potential weakening of personal values. I have experienced and witnessed first hand the issues faced with conforming to organisational culture. When becoming independent I was assigned to a station with a lot of experienced officers, one officer in particular had been serving for longer than I had been alive, and it was evident that he had conformed to organisational culture from back in the day. This officer told me that back many years ago a station that they worked at had a bar that served alcohol, and after most shifts they would attend the bar with their shift and have a couple of pints, then, many years later turned into a bad habit. He informed me that this was normal back then and according to (The Recovery Village, 2022) drinking alcohol increases the more time an officer stays in the police service, and there may be a culture among officers that promotes the consumption of alcohol. This officer has previously invited me for a breakfast fry up at the local pub after a night shift, however I declined the offer from the officer as I identified this as a culture that they had imbedded themselves with and I did not want to risk falling into that as well.

After considering the above event in question, it is evident that thoughtful tactics are needed to preserve resilience in the midst of organisational culture. Resilience is a term that is increasingly being used to describe and explain the complexities of an individual and group response to challenging situations (Aburn, Gott and Hoare, 2016). Upholding my personal views is one strategy I use. I remind myself of why I joined the police service and the key values that guide my behaviour on a frequent basis. I engage in self-reflection and constructive conversations with trustworthy colleagues I find that this is a fantastic way to re centre myself and it provides clarity after dealing with challenging circumstances. Self-reflection encourages the application of useful strategies and to reinforce personal resilient capabilities (Crane et al., 2019).


Creating and utilising a strong support network is also crucial. This involves both professional help, such as peer support and counselling, as well as personal support from family and friends. According to research, robust social networks lower the risk of a burnout and promote general mental health (Brough and Pears, 2004). These relationships provide me with both practice guidance and emotional support as I manage my career in the police service.

Finally promoting for good culture change in the police is important. This can be done by taking part in surveys from senior officers and also participating in projects that have been created to raise mental health awareness and following the core values set out by the police. I feel that if I play my part in contributing to these positive changes in organisational culture, I can help foster an atmosphere in which my residence will be noticed and rub off on people. I have participated in mental health groups and counselling already in my service and I have discovered that it has helped strengthen my dedication to my own personal values but also my well-being also.

In conclusion, achieving independent patrol status in the police brings with it the challenges of navigating and integrating into the organisational that already exists. While some cultures can provide essential support and comradery among colleagues it also poses risks to personal values and mental health. Reflecting back on my experiences using Role’s model highlights the importance of maintaining personal values, seeking support from friends, family, colleagues and finally participating in surveys from high-ranking officers for cultural change. By using these strategies, I can better manage the complexities of culture within the police service, and it will in the long run help me sustain my mental and emotional health. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this answer I will be reflecting using Gibbs reflective cycle it is used to “offer a framework for examining experiences, allowing you to learn and plan from things that either went well or didn’t go well” (The University of Edinburgh, 2020).

South Wales Police received an emergency 999 call from a member of the public, reporting an ongoing assault whereby a female had been punched to the face by a male and that male was being restrained on the floor by passersby. From the brief circumstances provided by the member of the public it was easy to picture what had happened, but it was hard to understand the context behind it. Whilst on route to the incident I kept wracking my brain about what it may have been, a stranger attack, a     domestic incident… the list was endless.

I arrived on scene and at first, it was exactly as described, a male being restrained on the floor and a female victim who had an injury to her nose, but it soon became more complicated when more information was provided to us. The male being detained was a young adult male, who at the time was incredibly irate. One of the males restraining the lad on the floor identified himself to me straight away as one of three full time carers for this male. I was informed that the male was severely autistic, has hypermobility, learning difficulties and lots more. I knew from that moment onwards that I needed to approach this incident differently to how I usually would have done. Autism is “a lifelong developmental disability which affects how people communicate and interact with the world” (National Autistic Society, 2024).

Moving forward with this incident I knew that every decision I made was going to have an impact on the victim and the subject. I used the National Decision-Making Model. According to the (College of Policing, 2013) “it is suitable for all decisions and should be used by everyone in policing”. 



The first part was for me to gather my information and intelligence, as soon as I got out of the police vehicle the victim shouted over to me that she had been punched to the face, I had witnesses saying that they had seen it all and also the subject’s carer explained that the man he looks after had just assaulted someone. 

The second part to the NDM is to assess threat and risk I did this by observing the scene in front of me and conducting a dynamic risk assessment which is a “real-time risk management process designed to assess and respond to risks that can evolve rapidly or unexpectedly” (Minett, 2023). The subject was laying on the floor kicking out shouting obscenities at members of the public and towards officers, the victim was stood close by visibly shaken up and there was a crowd of twenty plus members of the public gathering to watch what was happening.

The subject was being violent towards officers and assaulted me by kicking me to my shin with full force, to safeguard the subject and also officers I made the decision to use my power of Section 117 (Police and Criminal Evidence Act 1984) which gives me the power to use reasonable force that was used to stop the assault but I had to make sure that it was lawful and not excessive. I used leg restraints and hand cuffs and that was effective in controlling the subject’s behaviour and to prevent further harm to officers. I can remember feeling quite shaken up at the time due to being assaulted, however I made sure to not let this bother me as I knew that it could affect my ability to focus on the task in hand.

I had to consider what I was going to do next as we had a supportive victim, this part falls under options and contingencies. By this point the subject had calmed down enough that I could hold a conversation with him. He said that he struggles with big crowds and when he is anxious, he lashes out. (Thinking Autism, 2021) explain that autism can involve severe tantrums and sudden onset violent outburst. This made me think that the subject did not intentionally mean to do this, and the incident was an event linked to his disability. 

It came to the point where a decision needed to be made regarding what options I had with the subject, it was just me and my colleague dealing with the subject and the decision was on me to make. I looked back to when we first arrived and witnessed a violent male on the floor who later went onto assault me and then 20 minutes later was compliant and was able to explain their side of the story. Looking back on it now, the situation was in a good place, the victim was safeguarded, the subject was calm, and I had control of the situation. 

Due to the sensitivity of the situation, a quick off the press decision wasn’t an option I had to evaluate all of the information I was given and first-hand experiences of what I had witnessed and make an ethical decision. Ethical decisions can be made in situations such as “as those more challenging situations such as ones involving right versus right or wrong versus wrong alternatives” (Schwartz, 2016, pp.757–758).

I made the decision not to arrest the subject as I did not deem it appropriate given the circumstances of his complex learning needs. It was a Saturday evening following a rugby match and I already knew that the custody unit was near capacity, and it is loud and not a nice environment to be locked away in. The subject had already informed me that due to the number of people watching and shouting on scene it was affecting him. Loud environments “can be uncomfortable and lead to sensory overload” (Barkley, 2022). If I were to send the young adult subject to custody with such complex needs, it would not have been an ethical decision to make. Not only have I got to consider the wellbeing of the victim, but I also have to look after the subject as well. When a subject arrives at custody “within England and Wales have a substantial number of rights including the right for healthcare” (Rekrut-Lapa and Lapa, 2014). Although the male would have been entitled to these rights, a care plan was already in place for his needs and arresting him and taking him to custody would mean that his carers are not able to be with him, he would be put into an environment which in turn would severely affect his overall welfare and wellbeing. There is nothing that a custody nurse could have done to support him with his complex needs.

Reflecting back on the consequences of my decision making I can remember feeling quite anxious and if I were second guessing myself, but it really all depends on how I looked at it. 

Due to the decisions that I made, the immediate risk to officers and members of the public was immediately negated due to me using force to restrain the male, also dealing with an incident where there is a crowd of people means that there is a big focus on what the Police Service do when we first turn up on a scene. (Bazerman and Moore, 2013, p.35) say that the immediate effects in decision making are often the most visible and significantly influence the perception of the decisions success. In this case I could see that the decisions I made helped keep the public at ease, as their reaction to my initial attendance to when the incident had been resolved was considerably calmer.

As a relatively new officer compared to longer serving officers on my shift, after the initial doubts had worn off, I felt that given the circumstances that I was presented with and their sensitive nature I felt very impressed with myself, I tend to put myself down a lot but, I knew that this incident was a difficult one to make decisions on and due to the decisions I made a positive outcome came for both the victim and the subject at the time. (Deci and Ryan, 2000) have said how important positive consequences are in maintaining motivation and commitment. I did have a debrief with my supervisor following this incident and I can remember thinking back to it and walking away feeling quite motivated knowing that I had the ability to look at what I was presented with and make those decisions. 

In conclusion by, applying the national decision-making model to this incident, I have demonstrated a structured approach to justifying the decisions I made and the rationale behind each of them, considering the immediate and long-term implications. This methodical approach not only ensued that my decisions were well founded but also helps to mitigate potential consequences. Ultimately, outlining the consequences of my actions shows the importance of thoughtful and informed decision making.
Word count: 1507







































































Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Team dynamics can differ greatly from team to team, one model that aids in the understanding of this is Tuckman’s stages of group development (Tuckman, 1960), these stages outline the journey a group of people take before they become established as a team, Tuckman evaluated many groups and found that these were stages they often evolved through weather it conscious or not (WCUPA.edu, 20..) this model showcases four stages forming, storming, norming and performing. 

The first stage forming refers to when a group of people come together to try and form a team in order to achieve a common goal, at this stage of the model conflict is usually not seen as members in the group are not yet familiar with each other and want to please one another, within policing this stage would take place when new officers join their new station as this is where everyone in the station will try to form a new team together where they can try to work together on  jobs they get assigned to going through, this stage is important for developing team cohesion as it allows everyone in the team to become familiar with one another, without this stage teams would not be able to function later down the line. 

The second stage storming is the process of where the group starts to organise themselves and the tasks that need completing, this stage is where conflict can start to arise, within policing this stage is constant as there is often a need to organise jobs and personnel and establishing leadership, this stage is also helpful when improving the cohesion of a team as it allows the members to know there place within a team but also knowing what everyone else’s roles are allowing the team to work together seamlessly.

The third stage is norming, this is the stage where the team have settled with each other and cohesion as a team is at a higher level, within policing teams are constantly changing meaning this stage like stage two is constantly getting repeated meaning the cohesion of the team is being worked on and improved as much as possible.

The final stage of the model is performing, this is where the team is fully confident with one another and everyone on the team is able to adapt to each other working as one cohesive team, within policing this is the goal stage for any station/ team to be at as this means the quality of work will be at a high as everyone within the team is able to acknowledge each other’s strengths and weaknesses and work together to make sure everyone’s strengths are utilised,  this is vital for policing as this is where a team can strengthen their cohesion. 

The DISC theory (Dr William Moulton Marston, 1928) is a model that’s useful model for conflict management as it helps show behaviours based on four main personality traits which are dominance, influence/ inspiring, steadiness/ supportive and compliance/ conscientiousness, Dr Marston suggested that having an insight into your teammate's personality traits can help when trying to resolve conflict. The first trait dominance shows characteristics of being ego driven, a problem solver and a risk taker, they are great with organisation but can be argumentative and disrespectful, it would be helpful in policing for members in a team to know who falls under this trait as to give them responsibility to lessen the likely hood of them arguing with others, but also knowing their argumentative would allow others on the team to know not to take anything personally.

The next trait is inspiring/ influential and people with these traits show characteristics of being enthusiastic, optimistic and emotional, they are great moral boosters however they are more concerned with popularity than work, it’s important to outline members of the team like this within policing as you know that when the team is all down and potentially on the verge of conflict this members is good at boosting the mood of others. 

The third trait is steady/ supportive, and these people have characteristics of being reliable and predictable, they are very dependable and loyal but can be sensitive to criticism, these members are good to be known in police teams as they would be good people to go to if other members of the team are having a hard time as they’re reliable.

The final trait is complaint and conscientious these individuals have high standards and value precision and accuracy, they are good at researching and getting information, however they need clear boundaries, again it’s good to identify this trait within a team as it will allow members to set out clear boundaries from the beginning to avoid later conflicts.





Ineter personnel conflict occurs when “. Interpersonal conflict occurs when two or more interdependent parties perceive and experience a struggle over incompatible goals, scarce resources, and interference from others in achieving their goals (Hocker & Wilmot, 2018). Conflict can occur for many reasons but a job like the police where stress can be constant can be a breeding ground for conflict, police officers views on different topics can differ depending on their background and upbringing an example of this could be that,” black and white officers have strikingly different views on a number of important issues related to their jobs” (pewresearch, 2017) in a job where there is a vast amount of different people its highly likely that there is going to be conflict as everyone will have different views on how best to complete their job, it’s important to make sure officers know that although they are all allowed to have their different views that are ultimately working towards the same goal.

Conflict management is on way to ensure that when conflict arises it is dealt with swiftly. Conflict management is an umbrella term for the way we identify and handle conflicts fairly and efficiently. The goal is to minimize the potential negative impacts that can arise from disagreements and increase the odds of a positive outcome (coursea,2024), ensuring all officers are trained in conflict management including those higher up in the police would ensure that any conflict that happens within a station can be dealt with by the members involved on their own accord, this stops others getting involved and minimalizes the effect of the conflict, the police already have good success rates with their officers using conflict management to help dissolve issues with the public so using this within their own teams would be beneficial and likely successful, (policing UK, 2019)

Team building days would be another tool that could be used to help lessen the amount of inter personnel conflict as it would allow teams to come closer together and also push their skills as a team, team building activities encourage team members to communicate more openly and honestly, this improved communication can lead to better cooperation and understanding amount team members, for example within policing team building days could help shifts run more smoothly as the members within the team are more used to working together in stressful situations.(how to basically)




The policing code of ethics outlines the behaviours the public can expect to see from police officers and staff, this code of ethics is new for 2024 and allows support to ensure everyone in policing can deliver a service that is fair, ethical and can be trusted to make decisions in the interest of keeping people safe, (collage of policing, 2024) Its vital that the code of ethics is stuck to by every officer at all times as this is the way that the public expects police officers to act. If the dynamics of a team are not good and a team is finding themselves with a lot of conflict and not being able to work together it would make it easy for members of the team to break the code of ethics which can ultimately lead to dismissal which isn’t the goal for anyone involved, an example of this would be that one part of the legislation states “ensuring that all staff understand the requirements to be courteous, polite and considerate, to demonstrate empathy and respect and behave in line with the principles of procedural justice”(gov.uk, 2024) if a team of officers or an individual was displaying constant unwilling behaviour of working within a team or being unpleasant to others within the team causing conflict they would be directly showing that they don’t understand the requirement and therefore do not meet the standards set by the code of ethics.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations.
	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within the United Kingdom, police services face significant issues from criminal activities such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and county lines drug operations. For these issues to be resolved, effective strategies are required. One of these strategies can be the application of information and intelligence to policing the roads. Police services can use data to prevent such criminal activity. This essay will address how information and intelligence can be used to disrupt criminals, it will also touch up on how Automatic Number Plate Recognition can be used as an investigative tool for disrupting criminal networks and overall ensuring the safety of the public.

Information is essentially raw data lacking context or analysis (Stark, 2016) an example of raw data would be a mobile number provided by a member of the public with no other information given meaning it is lacking context. According to Coleman (2020) intelligence is simply information which is processed for making good decisions. Going back to the mobile phone example, if the member of the public said this is Daniel Jones’s mobile number, he is the local drug dealer, this would lead from information into intelligence as the information has been processed into intelligence which can then be used for making good decisions.


The process of obtaining information and intelligence in UK policing is varied. The (Secret Service MI5, n.d.) state that there are multiple ways to obtain intelligence to name a few such as covert human intelligence sources, equipment interference, communications data and directed surveillance. Once the data was captured from these types of sources, it is then assessed and examined to produce useful intelligence. 

**This is all I am able to write on this question, I am really struggling with what topics to discuss, I have been researching all sorts of stuff, but nothing is coming to me. Sorry there is not enough to mark on this question. **  
























































Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
Enhance Knowledge in Roads Policing procedures and including case files for traffic related offences
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 




5

	High 
8-10 
	Low 
1-4 
	Med 
5-7 




6


	High 
8-10 
	I will improve my knowledge of roads policing procedures and law such as breathalyser procedure, legislation relating to drink and drug drive and also following through with that process by building a file of evidence for the Crown Prosecution Service. 

I am to conduct three roadside breath tests per month, should one be positive then build the file of evidence also.

I will accomplish this either by utilising the patrol time when there are no live jobs to be dealing with or by attending shifts with the roads policing team once a month, this will also enable me to have detailed conversations with those officers who do it day in day out.

This target is not only related directly to my role as a front-line response officer, but it also supports my career aspirations to join the roads policing team.

I will achieve this level of understanding by the end of my probation period when I aim to apply for that department. 



	SKILLS 
 
 
 
 
Improving conflict resolution and de-escalation of situations

 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 




10

	Low 
1-4 
	Med 
5-7 
	High 
8-10 




9

	I will improve my conflict resolution and de -escalation techniques in line with the relevant training I am provided.

I aim to demonstrate my conflict resolution skills and how I de – escalate situations by attending an upcoming officer safety training day and achieving a high pass mark.

I will achieve this by attending the training day, listening to instructions and taking notes of what I am being told. I will also go out of my way to attend calls that need to be de-escalated.

These skills are essential for effectively managing potentially volatile situations which I will need to ensure the safety of both my colleagues and members of the public.

I will work towards this goal up until the end of my probation period as, it is a good skill to keep up to date with and practice.

	EXPERIENCE 
 
 
 
Gaining Practical Experience in Community Policing 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8

	Low 
1-4 
	Med 
5-7 


5

	High 
8-10 
	I will learn to understand how neighbourhood policing officers work and what their role is like. I would also like to help assist with a community policing project in a diverse area to help focus on building relationships and understanding what that community wants from me. 

I will measure this by attending an event with neighbourhood officers and talking with members of the community about their needs an expectation from us as police officers in their area that we police both as response officers but also from neighbourhood policing as well.

This will be achievable by speaking with my supervisor who will assist me in attending an event and also attending incidents where members from a diverse community need the police service that will also give me the opportunity to witness first-hand what they would expect from us, this could include incidents with elements of hate. 

This will enhance my ability to engage with the community in which I serve as a response officer but also aligns with my role as a police officer and to establish a rapport with diverse communities.

I will aim to achieve this within the next six months of my career. 
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