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[bookmark: _Toc107838835]Introduction 
The process of identifying, analysing, measuring, evaluating and interpreting the fiscal data to the managers for making correct and informed decisions is known as managerial or management accounting (Curtis et al., 2018). In the study, the different reports such as P&L account and Control report will be made to assess the performance of Amana Ltd in the UK marketplace. The recommendation will also be stated in the study that will aid the managers of Amana Ltd to advance their performance in the UK marketplace. Along with this, the effectiveness of selling products on their own website and Amazon will be assessed in the study so that the manager can make the right decision for increasing the revenue of the firm. 

[bookmark: _Toc107838836]Part A
Background of the Company
Amana Ltd is a corporation which offers and sells souvenirs to the visitors who visit England for spending their vacation or holiday. A souvenir is simply a thing which is kept as a memento of a place, event or a person. The headquarter or the main branch of the corporation is situated in “England, United Kingdom”. The corporation has numerous branches in the traveller hotspot of England (Hewitt and Liang, 2019). They have stores in Buckingham Palace, Manchester city centre, Brighton, Westminster bridge, London bridge, Birmingham city centre and so on. Amana Ltd did not manufacture the souvenirs by themselves; it was produced and manufactured by the Chinese Company as per the guidance and design of the team of the Amana Ltd. The company is owned and governed by the members of the Amana’s family from the last 40 years. They were running a successful business from last year as they were able to generate a decent amount of income from their operations in the marketplace which is one of the major reasons behind their sustainability in the UK marketplace (Henry et al., 2021). With the experience, they were able to understand and know the dynamic nature or character of the tourism sector of the United Kingdom which in turn helped them to compete with their rivals in the market. 
However because of the outburst of the Covid-19 virus, the corporation has to facade losses. The UK governemnt has imposed restrictions on the travelling as well as lockdowns across the county for controlling the expansion of the virus in the country. As a result of this, the sale of the products of the Amana Ltd has fallen as the tourists or travelers will not be able to visit the UK for the Easter holidays and summer vacations due to the restrictions on the travels. As a result of this, the corporation has to face huge losses which in turn can affect their future sustainability in the marketplace (Li et al., 2022). They sell their products through their physical stores located in the different locations; along with this they have a functional website from which the management promote their products in the marketplace. 



(i) Monthly Control Report of the Amana Limited 
	“Productive Activity” 
	“Budget”
	“Actual /Flexed”
	“Variance”
	
	

	
	“100,000 units”
	“80,000 units”
	
	
	

	“Costs” 
	“£”
	“£”
	“£”
	
	“%”

	“Materials” 
	“250,000”
	“280,000”
	“-30,000”
	“Adverse”
	“-12%”

	“Labour”
	“400,000”
	“440,000”
	“-40,000”
	“Adverse”
	“-10%”

	“Overhead”
	“150,000”
	“120,000”
	“30,000”
	“Favorable”
	“25%”

	“Warehouse rental” 
	“200,000”
	“170,000”
	“30,000”
	“Favorable”
	“18%”

	“Insurance” 
	“100,000”
	“100,000”
	“NIL”
	-
	-

	“Full Time warehouse supervisor salary”  
	“50,000”
	“35,000”
	“15,000”
	“Favorable”
	“43%”

	
	
	
	
	
	

	“Selling Revenue”
	 “2,500,000”
	“2,000,000”
	“500,000”
	“Favorable”
	“25%”

	
	
	
	
	
	

	“Total” 
	“3,650,000”
	“3,145,000”
	“505,000”
	“Favorable”
	“16%”


Table No.1: “Amana’s Ltd Control Report for the year 2020”
(Source: Created by learner)
The management of the Amana Ltd budgeted to produce or manufacture 100000 units of souvenirs but they were only able to manufacture 80,000 souvenir’s unit. The management had made a budget of 250,000 Euros for the raw materials but they had spent 280,000 Euros for the purchase of raw materials. They have spent 30,000 Euros more for purchasing raw material in contrast to their budgeted amount. This will enhance the production cost of the corporation which will affect their revenue levels. Meanwhile, they made a budget of 400,000 Euros for the labour but in reality they have spent 440,000 on the labour. As compared to their budget, they had spent 40,000 Euros more on the labour which will boost the production cost of the products of the Amana Ltd (Jia, 2020). On the other hand, the corporation makes an allocation of 150,000 Euros for the “overhead expenditures” but they expend 120,000 Euros only. Similarly, they made a budget of 200,000 Euros for the rents of the warehouses but they spent only 170,000 Euros. In comparison to their budgeted value for the rents of warehouse and overhead, the management has spent less which in turn will help them to maximise their revenue levels.   Contrastingly, for the insurance, they make an allocation of 100,000 Euros and in reality they also spent 100,000 Euros on the insurance. Meanwhile, for the salary of the supervisor of the warehouse they have expend 15000 Euros less in contrast to their budget amount which will minimize or reduces their overall expenditures of Amana Ltd (Vouk, 2021). They predicted to earn selling revenue of 2500000 Euros but from the sales of their products in the market, they only earned a revenue of 2000000 Euros from their sales. In contrast to their budget, the management of Amana Ltd had generated 500000 Euros less from the sales. This will in turn affect their future growth and sustainability in the UK marketplace. 

(ii) Preparing the Income Statement / Profit & Loss Account of the Amana Limited to analyse their performance in the year 2020

“In the books of Amana Limited”
“Profit and Loss Account”
“For the year ended 31st March, 2020”
	“Income Statement”
	
	

	
	“Amount (£)”
	“Amount (£)”

	“Sales”
	
	“1,600,000”

	
	
	

	“Less : Cost of Goods”
	
	

	“Opening”
	0
	

	“Add: Purchases (Materials)”
	“280,000”
	

	“Less: Closing”
	0
	“280,000”

	
	
	

	“Gross Profit”
	
	“1,320,000”

	“Less Expenses”
	
	

	“Labour”
	
	“440,000”

	“Overhead”
	
	“120,000”

	“Warehouse rental”
	
	“170,000”

	“Insurance”
	
	“100,000”

	“Fulltime warehouse supervisor salary”
	
	“35,000”

	
	
	

	“Net Profit”
	
	“455,000”

	
	
	


Table No.2: “Profit and Loss Account”
(Source: Created by learner)
The GP of the corporation for 2020 was 1320000 Euros. As the sales revenue or turnover of the corporation was 1600000 while the COGS or the direct expenses of the corporation for 2020 were 280000. Meanwhile, the indirect or the “non-manufacturing expenditure” of the corporation was 865000 Euros. Therefore from their trade functions in the marketplace of the UK, the management of the Amana Ltd were able to generate and earn a revenue of 455000 Euros in 2020. The higher profit levels will help the management to effectively perform their operations in the marketplace (Dixit and Sharma, 2019). As well as it helps the management of the corporation for their further growth and expansion in the UK marketplace.  

(iii) Providing the recommendation that helps the CEO of the Amana Limited to improve their performance.
The ways and strategies are addressed below that will aid the CEO of the Amana 	Ltd to enhance their performance and productivity which will offer an edge on their rivals in the UK marketplace: 
Find right employees: The very first way from which the management can get better their business performance is by finding the right employees in their business. The involvement of employees plays an essential part in a business for achieving organisational goals. So, the CEO of Amana Limited must find and hire the right employees for their business who can really carry out the business task (Dasuki and Wipartini, 2020). The Amana Limited can improve their business performance with the aid of fresh ideas, thoughts, and concepts provided by the right or best employees. If the CEO fails to hire the right employees, then their performance would be simpacted which can result in shut down of the business soon. 
Satisfy consumer wants:  It is also an important measure from which the management of the Amana Ltd can enhance their performance. Consumers play a significant role in order to run a business successfully for a longer period of time. So, the CEO of Amana Limited must research the trends in the market and after researching they should manufacture such products. Consumers like and want trendy as well as fashionable goods, and by selling them, businesses may satisfy their needs (Bouwman et al., 2019). By fulfilling the needs of the consumer, businesses may increase consumer retention which will help them to generate a huge amount of profit resulting in improvement in business performance. 
Reduce the cost of products: By minimising or reducing the cost of their products, they can attract the potential customer from the market which in turn will enhance their revenue margins. Consumers are concerned about costs, prices and they seek out high quality goods at fair prices. So, the CEO of Amana Limited must produce goods of the best quality and sell them at less than their competitors and other companies (Li, 2022). As a result, it will help them to attract consumers' attention resulting in an increase in sales volume. Selling Amana Limited goods to a large number of customers would enable them to increase their profit margin, which will enhance their business performance. 
Recover outstanding payment: Another significant way or approach from which the Amana Limited CEO’s can improve their business and financial performance is by recovering outstanding payment. There are many parties in Amana Limited who fail to make payments on time, which makes it difficult for the CEO of Amana Limited to continue operating in the marketplace  (Jia, 2020). So, the CEO of Amana Limited must collect and recover unpaid debts and payments because doing so would enable them to obtain some money and capital which will help them to enhance their financial performance. 
Use new marketing techniques:  The CEO of Amana Limited can improve their business performance by using new marketing techniques. The CEO must employ modern or new marketing strategies, such as using social media platforms in order to draw in customers attention. The CEO must use social media platforms in order to promote their company's goods as well as special deals, offers and sales. As a result, they will be able to draw in a large number of customers, which will help them to raise their profit margin and boost their financial performance. 




[bookmark: _Toc107838837]Part B 
The owner of Amana Ltd has observed that most of their rivals and competitors are selling their souvenirs through online in Europe, US and UK. In order to effectively compete with them in the UK, the owner has resolute to shut-down few stores in England and reallocates 50% of their business on the internet. The owner believed that it will help them to streamline their operations in the market as well as it will help them to enhance their revenue margins and customer base (Gutierrez, 2021).  For shifting their 50% business online, the owner wants to shut down the Manchester city centre, Brighton and Birmingham city centre branches.
In order to reallocate a portion of their business on the internet, the management of Amana Ltd has 2 choices. Either they can sell their products on their own official website or they can introduce their products on Amazon and sell from there. 
If the management of the Amana Ltd wants to sell their products or souvenirs from their own official site they have to consider the following measures:
	“Business Activities”
	“Amount (£)”

	“Building delivery network cost”  
	“150,000”

	“Website upgrading cost”
	“50,000”

	“IT programmer’s salary” 
	“35,000”

	“Total expenditure” 
	“235,000”


Table No.3: “Expenses for selling products on the website”
(Source: Created by learner)
For selling the products on their own official website, the management of the Amana Ltd first of all hire an IT programmer and offer it a salary of 35000 Euros annually. After this, they have to spend 150,000 Euros to construct their delivery network. Apart from this, in order to upgrade their website, the management of the corporation had to spend 50,000 Euros. Upgradation if the website is really important for fulfilling the emerging needs and requirements of the customers in the marketplace. Therefore in total, the management had spent 235,000 Euros for selling the products to their customers through their own official site.  According to the market research of the management of the corporation, they will be capable to sell 100000 units if they sell through their own site. This signifies that the corporation will generate an income level of 1000000 Euros (selling price of each souvenir is 10 Euros). On ther hand, if they sell the souvenirs on their own website they have power over on the price of their products. They can change the value of their souvenirs as per their demand or desire in the marketplace. 
Contrastingly, they can also sell their souvenirs on the ecommerce sites such as Amazon. If the owner or the management of the Amana Ltd wants to sell their souvenirs on the Amazon then they have to consider the following measures: 
· For listing their souvenirs on the website or the application of the Amazon, the management of Amana Ltd have to pay a fee of 50,000 Euros to the Amazon (Wei and Dong, 2022). This fee is referred to as the fulfilment fee. This will in turn enhance the overall operational expenses of the corporation which in turn will affect their revenue margins. 
· If they sell their souvenirs on Amazon, they were only able to sell 65000 units in a year. This means in a financial year 2021, the management of the Amana Ltd will only be able to generate or earn a revenue of 650000 Euros (the selling price of each souvenir is 10 Euros). The sale of the products will be lower on Amazon as the corporation has to face high competition there.
· If the management of Amana Ltd sells their goods on Amazon, they have no power on the pricing and the recurring policy of the souvenirs. The pricing and returning policy will be prepared by the members of the Amazon and the management of Amana Ltd had to accept them in order to sell their products on the site of the Amazon. 
Henceforth, the management of the Amana Ltd should sell their souvenirs on their own official site. As the benefits of selling the products on the official website are higher than selling them on the website of Amazon. First of all, the management of Amana Ltd will generate higher revenue if they sell through their site in contrast to Amazon as they have to face no less competition there. Apart from this, they have control on the pricing and the returning policy of the souvenirs. They can change the value of the souvenirs as per its demands among the customers in the marketplace (Gutierrez, 2021). Along with this, if they sell through their own website then they do not have to pay any fees to their other party on the annual basis which in turn helps the management of the Amana Ltd to increase or maximise their revenue levels. For these reasons, Amana Ltd must sell the souvenirs on their own website in place of Amazon.

[bookmark: _Toc107838838]Conclusion 
In the study, the P&L account and Control report are computed to assess the performance and productivity of Amana Ltd in the UK marketplace. With the help of the recommendations, the management of Amana Ltd can increase the productivity of their operations which in turn gives them a combative edge over their challengers in the UK marketplace. Amana Limited must sell their souvenirs on their personal website as it is more profitable for the company. 
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