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Introduction
Leadership and management are essential to achieve the goals and objectives of the company. The leadership and management theories and practices are categorised in framework and explain the various forms of approaches in terms of leadership and management roles to interact with their team members and within the organisation (Leithwood et al., 2020). The aim of all these theories and practices is to understand the traits and behaviour that impact group dynamics, effectiveness and overall productivity. 
Tesco Company is a multinational company that might be operating in different countries i.e. Asia and Europe. The company has retail operations, a presence internationally, value in corporate, and retail online, and take initiatives for sustainable and environmental practices with engagement of community. In the global market, Tesco UK is a renowned and multinational giant retail company, which plays a significant role and impacts globally through the approach customer-centric and the strategies of leadership effectively (Tesco, 2023).
The essay researches the experiences of leadership in terms of Tesco personally, and in the organisation analysing the complexities of managing and leading an individual. The essay critically reflects the experience of leadership of an individual purposely, it might be the leader or a viewer who also identifies the personal development areas. 
The relevant concepts and theories of leadership applying is the aim of the essay to evaluate the practices of leadership in terms of Tesco with effectiveness. This essay an individual analysis and outline the development plan for leadership comprehensively, which might be aligned with the needs of the current and future organisations (Boselie et al., 2021). The success of an organisation essay underscores the development of leadership in the success of an organisation continuously in driving the fostering of a motivated and innovative workforce. 
Main Body
The leading organisation of retail is Tesco which adopted a number of leadership and management approaches and has multiple layers this can be helpful and instrumental over the years in its growth and success. Employee empowerment, customer-centric and innovation are centred on the strategies of the leadership of the company. To motivate and inspire the employee to achieve the goals and align the leadership style of Tesco with transformational leadership perform higher for the welfare of the company. To encourage creativity and innovation the leaders of Tesco foster the values and cultures within their teams for continuously market-changing adaptability and improvement (Tesco, 2023). To promote open communication and listening which is active they lead as an example and engage with employees actively. 
The structure that is decentralised adopted by Tesco to empower the managers of the store to make decisions regarding strategies and personalised to their markets locally. To change the preferences of customers and demands of the local market this can be quick responsiveness facilities by decentralisation. The situational theory must be linked with this approach very closely, as the management style leaders adopt is based on the needs and each store's circumstances specifically. To emphasise employee recognition and development by the leadership of Tesco (Tesco, 2023). The leaders of Tesco invest in the programs of training and career advancement and provide opportunities, for retention and satisfaction to lead employee development. Servant leadership align with this principle in which the leaders prioritise the growth and well-being of their team members (Tesco, 2023).
On the other hand, the transactional leadership demonstrated by Tesco in its system of recognition and reward. The bonuses and incentives that the company offers are based on performance to encourage and motivate the employees and also enhance productivity in a creative way. The model of contingency leadership is applied by the leaders of Tesco to understand the importance of the leadership approach to adapt to different challenges and situations (Boselie et al., 2021).  To achieve the results optimum they analyse the need of every store and accordingly, change their strategies.
The strategies of management Tesco emphasises driven data process of decision making, technology and analytics advanced utilising to improve the management inventory, operations of supply chain and services of customers. The concept of strategic leadership aligns with this whereas the insights and data utilised by leaders to make the decisions informed and also align this with the overall goals and objectives in the organisation (Armstrong and Taylor, 2023). The driving and culture of the organisation shape Tesco's leadership which plays a significant role in its performance. The inclusive and positive culture of the organisation emphasises the leadership empowerment of employees and customer centricity to foster and align with the objectives and values of the company. 
On customer centricity, Tesco's leadership emphasises a strong place that reflects the purpose of its core of customer service with every day little better. The approach of customer focus pervades within the organisation, to prioritise the preferences and needs of customers and encourage employees (Armstrong and Taylor, 2023). As a result, Tesco developed a reputation and excellent service for customers and successfully builds long terms loyalty among customers.  
The commitment in terms of leadership to the empowerment of employees is evident in the number of initiatives that may include career development and training programs. A culture of loyalty and engagement cultivates Tesco through investing in its well-being and the growth of employees. As a result to increase job satisfaction and productivity, feel valued and likely to perform best motivate employees. For collaborative and open work environment encourages Tesco leadership in which feedback and new ideas are received (Nambisan et al., 2019). To promote innovation, teamwork and creativity that leads the process of continuous improvement and services inclusively. The culture of the organisation contributes to open communication for a positive experience in terms of employees and also enhances the retention rates of employees (Gore et al., 2022).
In market position and financial performance, the evidence that meets the needs of the organisation approach in terms of Tesco leadership effectively. The management supply chain and customer-centricity effectively for the company enabled the response to change the demands of customers rapidly and in the retail, industry maintain the competitive edge (Tesco, 2023). Analytics and data that emphasises the strategic process of decision-making in terms of Tesco leadership, allow the company to make choice well-planned and informed which align with the long term’s goals and objectives of the company (Azorín et al., 2020). The instrumental approach can be optimising operations, maximising profits and costs reduction. In various aspects, Tesco's leadership effectively demonstrate the challenges that require attention which are ongoing. It might be challenging in large organisations to maintain consistent practices of leadership across all levels leading to disparities potentially in the culture of the organisation and the experience of employees (Azorín et al., 2020).  
In my previous role as a team leader at a technology start-up, to manage and lead a team I had the experience of leadership specifically that also influence my approach deeply. There is one major project me and my team working and we faced several unexpected challenges, we missed the leading deadlines and tension increased among the members of the team. The period of challenge, the situational leadership I applied to address such issues and improve the dynamics of my team (Wiewiora and Kowalkiewicz, 2019). I still recognised that the different members of my team fluctuated the expertise and confidence levels while handling the complexities of the project. There are some team members who are highly skilled by have lack confidence, on the other hand, those who were less knowledgeable but excited about more responsibility talked about (Gore et al., 2022). 
The coaching leadership style I adopted with team members to address these dynamics who lack confidence in skills. I encourage them and provide support and guidance to take tasks ownership and assistance offering when they need their tasks. The individuals who have less experience but are eager to learn, I used to approach supportive leadership (Wiewiora and Kowalkiewicz, 2019).  A sense of trust inspiration and motivation, clear instructions, and skill development opportunities for ample feedback I provided. To meet the individual team members and their needs the application of situational leadership help me to adapt my approach regarding leadership with positive and fostering a collaborative work environment. The result is the team regained momentum, and successfully complete the project within the reviewed timeline (Bachkirova et al., 2021).
Reflecting on my experience, it impacts my own skills and style of leadership significantly. In leadership, I realised the flexibility and importance that acknowledging my one size which fits all approaches and does not produce results optimally. However, to adapt my style of leadership based on the levels of team readiness, the demand of the situation and the capabilities I learned. With my team members, the experience taught me the active listening and open communication value. To understand their aspirations, perspectives and concerns, it is better for me to equip and provide the encouragement and support necessary for their foster development and growth (Wiewiora and Kowalkiewicz, 2019). Trust and relationship building with team members are also highlighted by the leadership experiences significantly. The relationship establishes in terms of empathy and support and team members feel comfortable expressing their concerns and when needed seeking guidance (Bachkirova et al., 2021).
The analysis that is based on an individual experience of leadership, with specific attributes and skills is recognised for areas of personal development or to enhance effectiveness as a leader. The resolution that conflict in the challenges of the project, the interpersonal conflicts I encountered for instance between the members of the team. Also, developing the skills regarding strong conflict resolution could be enabling and address constructive disagreements to prevent escalating conflicts and promote a harmonious work environment (Whysall et al., 2019).  To enhance communication, better teamwork fostering conflict resolution effectively also increase the team productivity overall.
To lead the team in difficult projects, the understanding and managing emotional intelligence significantly in terms of emotions and of others. With the help of emotional intelligence an individual realised and emphasised with team members, empathetically respond and strong connection building for their concerns and needs. The under-pressure process of decision-making faced unexpected demands of challenges rapidly and the decision is well informed (Whysall et al., 2019). The ability to improve to make decisions under pressure to lead enable sound confidently in terms of critical moments, project success and team progress ensuring. All the factors relevant to consider in this skill are significant for composure and maintaining, quick decisions avoid. To support the leadership style although adapted by an individual for a team member, to take ownership of the tasks there were so many examples for further empowerment. To empower and trust enabling for enhancing the delegation of skills, fostering the development and growth of freeing up the tasks on time for leadership strategy (Whysall et al., 2019).
The requirement of a project as a leader is many challenges to create innovative and problem-solving approaches. To develop the creative skills for thinking and innovation to inspire the team and also new solutions exploring that might be helpful to identify opportunities and drive improvement continuously (Burnes and Hughes, 2023). As a leader the difficulties of the project tested resilience. Resilience strengthens equipment to handle the challenges in future with higher determination, and a positive outlook maintaining and motivating the members of the team to overcome these obstacles together (Burnes and Hughes, 2023
As a leader, the areas of development for growth is essential as they impact directly lead on my ability effectively, with team members building relationship strongly, and indicate the situations which are complex with self-confidence. I become a more empathetic, influential and adaptable leader by improving these attributes and skills and also motivating my team members to give their best performance for the welfare of the company and in challenging circumstances achieve successful outcomes (Savin-Baden and Major, 2023). The success and growth of the team members individually to evolve as a leader and make an impact meaningful might enable and embrace the development areas as a continuous learner (Savin-Baden and Major, 2023).
Conclusion
In conclusion, the essay mentioned the leadership and management theories and practices to analyse the experience in leadership at the company Tesco, which can provide strengths and insights for the development areas. The aim of the essay is to enhance the adaptability, communication, skills of strategic thinking, conflict resolution and engagement of employees. To align this with personal growth in terms of the needs of the organisation Tesco, an individual desires to evaluate and recognise the complexities with a more effective leader and become involved in managing and leading people in the organisation. The application and improvement of continuously this theory of leadership, to meet the success of the Tesco Company is aim to contribute positively. The essay also discussed the self-reflective part in which as a project leader I mention my strategy of leadership and management theories and practices. 
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Appendix 
	A development plan in terms of leadership
	Objectives 
	Activities 
	Location of the development
	Target Date

	Skills enhancement regarding interpersonal and communication 
	Interpersonal and communication improving in terms of skills
	Speaking courses, public open communication, participating in other communication-related programs
	Seminars, online courses, debates, workplace
	In 3-4 months

	Intelligence emotional development
	Strengthen emotional intelligence in terms of skills
	Assessments related to emotional intelligence taking, responses and triggers reflect emotional engagement in practice regarding mindfulness  
	Workplace, personally 
	In 2-3 months

	Leadership adaptive in a cultivated way
	Approach to adapt the leadership embrace
	To be successful in terms of adaptive leadership study about case studies, to adapt strategies attend workshops for leadership
	Workshops, seminars, workplace and leadership
	In 5-6 months
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