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1.Introduction
Marketing processes encompass the tactics and strategies which are used by a brand to promote their services and products to consumers. Marketing plays a vital role in integrating the business function in order to enable the companies to promote the offerings related to products for attracting customers. The principles of essential marketing allow enterprises to attract and find appropriate prospects in order to enhance the purchasing power of services and products in a competitive environment. 
Tesco is a retail giant of general merchandise and groceries headquartered in the UK. It is operating services to obtain a competitive advantage and promote best-in-class "business solution models", as well as modern-day "retail technologies". However, the company is facing issues like the "horsemeat scandal", the "accounting scandal" and poor "customer service" which has hampered the trust of customers. This report has elaborated the external analysis of Tesco in its competitive market and the business strategy which can be considered to measure all the forces in the competitive environment. Future recommendations for the company have been given in order to navigate the way to success. 
[bookmark: _ms3b5frpdvej][bookmark: _Toc133765743]2.External analysis of the chosen company 
[bookmark: _ho5m4gmi33il][bookmark: _Toc133765744]       PESTLE
	Factors 
	Attributes 
	Impact 

	Political Factors 
	· Constitutional monarchy and modern parliamentary democracy in the UK (Monarchist.org.uk, 2023)
· Uncertainties and political debates due to Brexit (Bankofengland.co.uk, 2023)
· Vibrant political culture 
	Moderate 

	Economic factors 
	· The standard "commercial tax rate" in the UK is 20% in 2022 (Gov.uk, 2023)
· The annual GDP growth rate of the UK is 2.24% in the year 2022 (Tradingeconomics.com, 2023)
· The FDI rate of the UK is 7.2% in 2022 (Ceicdata.com, 2023)
· Foreign “portfolio investment” of the UK is 61.7 USD billion in 2022 (Ceicdata.com, 2023)
· 6.84% is the inflation rate in the UK in 2023 (Statista.com, 2023)
	High 

	Social Factors 
	· The population rate in the UK is enhanced by 0.34% in the year 2022 (Macrotrends.net, 2023)
· The literacy rate in the UK is 99% in 2023 (Worldpopulationreview.com, 2023)
· UK ranks 6th in the EU on the "Gender Equality Index" in 2020 (Globalwps.org, 2023)
	High 

	Technological factors 
	· The UK ranked third in the world with respect to technological advancement in 2020 (Technation.io, 2023)
· The thriving digital sector contributed £149 billion to the UK in 2018 which is 7.7% of the UK economy (Gov.uk, 2023)
· There is a 50% rise in tech job vacancies in the UK in the year 2021 (Gov.uk, 2023)
	High

	Legal Factors 
	· Employment Act 2002 (Gov.uk, 2023)
· UK Trade Act 2021 (Parliament.uk, 2023)
· Equality Act 2010 (Gov.uk, 2023)
	Moderate 

	Environmental factors 
	· Challenging weather conditions 
· Eco-friendly organisational practices 
· Sustainable development goals 
	Low


Table 1: PESTLE
(Source: Gov.uk, 2023)
[bookmark: _Toc133765745]Analysis 
The political factors have a huge impact on integrating the demand of customers in a company while operating its services in the modern business environment of the UK. According to the views of Kabeyi (2019), the evaluation of external factors can be effective to identify all the forces which are impactful for the business in the competitive business environment. The constitutional monarchy and modern-day parliamentary democracy in the UK can promote the services of a company among the uncertainties and debates due to Brexit (Monarchist.org.uk, 2023). The vibrant political culture can create hindrances for Tesco while implementing its upgraded "Business models" in order to gain a competitive advantage. The "commercial tax rate" of the UK is 20% in the year 2022 which is highly impactful for promoting businesses to the extent in which it can gain more profitability (Gov.uk, 2023). The enhanced expenditure of different companies due to the tax rate can be negatively impactful in order to maintain the expenditures in different sectors. According to the figure below, the GDP growth rate of the UK is 2.24% in the year 2022 (Tradingeconomics.com, 2023). This moderate GDP growth rate can create hindrances for Tesco in order to maintain its external business procedures and trading. 
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Figure 1: GDP Growth Rate in the UK
(Source: Tradingeconomics.com, 2023)
[bookmark: _Hlk134103777]The economic factors related to the country can be analysed for identifying their impact on business procedures. According to the figure below, the inflation rate of the UK is 6.84% as of 2023 (Statista.com, 2023). This high inflation rate is negatively impactful on Tesco in maintaining its promotional procedures in the competitive business environment of the UK. Foreign portfolio investment can be considered by the company while maintaining a new business strategy in order to gain higher profitability in the competitive environment. Foreign businesses of Tesco can be increased by considering the FDI and portfolio investment in the competitive business environment. Social factors such as the "population rate", "literacy rate" and "gender equality index" can be considered in order to maintain business promotions and regulations while looking for a new business strategy (Lopez et al. 2023). The 99% literacy rate in the UK as of 2023 can be considered while implementing a new business strategy in Tesco for maintaining business operations with higher profitability (Worldpopulationreview.com, 2023). It is effective for the company because it can enhance the knowledge among the customers regarding the implementation of a new business strategy. 
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Figure 2: Inflation rate in the UK
(Source: Statista.com, 2023)
According to the figure below, the growing population rate of the UK can be the major cause in integrating the new business strategy in order to gain a competitive advantage. According to the "gender equality index", the UK ranks in the 6th position in the EU in the year 2020 (Globalwps.org, 2023). It is one of the social factors which are positively impactful for the company in decreasing the retention rate of employees. The technological advancement in the UK has a huge impact on maintaining competitive advantage for Tesco while implementing its new business strategy. The contribution of £149 billion in the digital sector in the UK can be considered as an opportunity to enhance the digital advancement in the company (Gov.uk, 2023). “Employment Act 2002” can be facilitated in Tesco while attracting talented individuals in their HR managerial role. “UK Trade Act 2021” is effective for maintaining the trading capacities of a company while expanding the business in the foreign market (Parliament.uk, 2023). This effective trading can ensure the projections of a company towards profitability. Tesco can also face business problems during the challenging weather conditions. Lack of financial investments can be negatively impactful on the company in maintaining their eco-friendly organisational practices and sustainable development goals. 
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Figure 3: Enhancement of population in the UK 
[bookmark: _l07kvunl5ddr][bookmark: _Toc133765746](Source: Macrotrends.net, 2023)
3. Analysing the business strategy to take account all these forces and the processes and stages of marketing
The strategy of building a "strong online presence" can be taken into account all these forces so that the threats and opportunities of Tesco can be identified and ensure the navigation to success. According to the views of Almeida et al. (2020), the online presence of a company can provides more opportunities for the sales, especially for the growing businesses. Engaging the customers in the online business can enhance their purchasing power and build trust based on the commodities. Based on the comments of Agrawal and Mandhanya (2021), the "4p's of Marketing Mix" include the four different marketing fundamentals such as product, price, place and promotion. Tesco has regulated their "low pricing strategy" for integrating their business objectives while obtaining a sustainable business performance. Strong online presence can be maintained in the company by acquiring the help of Social media presence while maintaining their e-commerce business procedures. The attractive offerings and advertisements can be effective to integrate the social media performance while promoting the products and maintaining competitive advantage (Susanto et al. 2021). The political factors can be maintained to integrate the business objectives over Social media which can be effective to attract the customers from different regions of the country irrespective of the Brexit issues. 
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Figure 4: "4p's of Marketing Mix"
(Source: Agrawal and Mandhanya, 2021)
Advertising, sales promotion and publicity can be done for maintaining the promotional objectives. As per the comments of Dey et al. (2020), integrating the marketing channels and distribution facilities can be effective in terms of regulating the business demand. The offer prices regarding products and credit policy can be maintained in an efficient way in terms of facilitating the marketing over online platforms. The products of the company can be packaged in an attractive way for promoting the product channels and ensuring marketing competencies. The social factors can be effective to integrate the business objectives for pricing the products and maintaining the supply chains. The distribution facilities have to be maintained in a transparent way which can stimulate the online business outcomes. The product strategy of Tesco. Tesco has an effective "supply chain network" to allow the customers to take advantage of the scale of economic outputs and offer products at their lowest possible prices. 
The latest business strategy of Tesco is to create "magnetic value for customers". The strategy of integrating a strong online presence can enhance the magnetic value by encompassing the creation of products with effective quality, range, price and customer experience (Gupta et al. 2023). An efficient online presence is effective to attract the customers and enhance cells in a comparative environment of the UK. Tesco uses the social media platform for integrating their marketing campaigns in order to make the customers feel valued. It is effective for the company in driving emotional resonance through their organic and paid activity across Instagram, Twitter, Facebook and Snapchat (Marketingweek.com, 2023). The economic growth can be addressed by undertaking the online presence with the help of social media influencers. It is effective for the companies for validating their businesses which can enhance the marketing competencies in the challenging economic environment of the UK. 
[bookmark: _3nwakbjsmttn][bookmark: _Toc133765747]4. Utilisation of this business strategy to identify the opportunities and threats 
Effective business strategy is helpful to identify different threats and opportunities while managing the business situations. According to the opinion of Rahman et al. (2020), a company can measure their performance objectives to regulate their revenue growth and enhance the brand value in the business environment. The RoI (Return on Investment) has increased to 2191 million in the year 2022 with a revenue growth of 56404 million GBP in the year 2022 (Statista.com, 2023). According to the figure below, the enhancement to revenue growth has created the opportunities for the company to enhance their efficiency in integrating new business models and strategies. “Transaction cost theory” posits the optimum structure of organisation which can achieve economic efficiency through minimising the exchange costs. It is effective to produce the coordination cost for controlling, monitoring and managing different transactions while maintaining the E-Commerce businesses (Lee and Yeon, 2021). Tesco can also integrate their business costs for facilitate control over social media channels. 
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Figure 5: Revenue growth of Tesco 
(Source: Statista.com, 2023)
The opportunities of maintaining the market demand can be ensured to validate the consistent performance measures in the UK. The market share of Tesco is 27% which is consistent as a grocery retailer (Statista.com, 2023). On the other hand, the fashion industry of the UK is projected to have a market volume of $56.86 billion by the year 2023 (Statista.com, 2023). Thus, it has created performance objectives for the companies in the retail sector of the UK to integrate their market volume larger than the fashion segment. Tesco can play a vital role by undertaking a marketing strategy of creating online performance objectives. It is highly effective for the company to reduce the threat related to the revenue growth in the UK. The main competitors of Tesco are Asda, Morrisons and Sainsbury in the UK. The performance objectives of these competitors have created a major freight for Tesco in maintaining their operational procedures over online platforms. Tesco has lost its reputation for formulating lower prices as compared to their competitors (Bbc.co.uk, 2023). This threat can be a constraint for obtaining the trust of millions of customers. Maintaining a new business strategy can be effective to deal with the legal actions of disputed payments and maintain the internal balance for integrating the cultural change. 
[bookmark: _sbeq6hy82blf][bookmark: _Toc133765748]5. Evaluating the role of marketing environment and other situational analysis models
Marketing environment of a country refers to the set of external and internal factors which influence the activities of a company while promoting a product. Based on the comments of Yi et al. (2021), customer-oriented companies can ensure their marketing and promotional competencies with effective management ability. The regulatory and political business environment can be managed by Tesco by integrating effective tax policies and government regulations while maintaining the business and their online presence. According to the figure below, the competitive business environment and economic business environment can be analysed before implementing a new strategy for maintaining the business demands in the competitive environment. “Situational Leadership Model” refers to the adaptive procedures which are utilised by the business leaders such as project coordinators and managers. The situational contingencies can be maintained to deal with the competitive business environment in a flexible style which can encourage the employees to attract the customers with efficient activities (Dhar et al. 2022). Effective communication over social media is responsible for creating the situational objectives while communicating with their expectations while working in a group. 
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Figure 6: Components related to the business environment 
(Source: Dhar et al. 2022)
Tesco has an effective role in maintaining the customer demands over the business cultures. As per the comments of Namugenyi et al. (2019), maintaining the components of business environments is stringent for following up on the business roles while measuring the performance objectives. It can be beneficial for a company to maintain the technological business environment by utilising digital technology which is fruitful for acquiring the business demand. On a contradictory note, a lack of financial strength can be detrimental to a company to measure its performance objectives with the help of digital tools (Zutshi et al. 2021). It can create hindrances for Tesco while there is no way to enhance its financial strength due to the high engagement of computers in the business environment. Tesco can ensure the business strategy of maintaining a strong online presence by upgrading their supply chain with the new optimistic business models which are effective for upgrading their operational facilities. It is beneficial for a company when there is a brand name for maintaining the demand and effective supply chain orientations (Habib et al. 2021). Tesco can use its brand name to integrate their online presence in the competitive business environment.  
[bookmark: _rkol9cdlza87][bookmark: _Toc133765749]6. Procedures of navigation in its way to success
The success of Tesco can be measured and delegated by the managers with obtaining effective dimensions towards business opportunities. According to the views of Mujianto et al. (2023), the conduction of navigation can be effective to formulate the online presence of a company over its competitors in the business environment. The business strategy of maintaining a strong online presence can be effective for the company to enhance their profitability and measure the way to success which can maintain the competent goals. Tesco can use its brand reputation to measure the success rate and enhance the attraction of customers by facilitating different offers. It will be highly effective for a company to attract customers through effective offerings because it can strengthen the financial outputs (Zarrouk et al. 2021). The success rate of the company can be measured by using digital technology such as big data in order to maintain success while performing a competent role over the business objectives. It is effective for the company in maintaining their product and distribution channels for attaining competitive advantage. 
[bookmark: _1hnr3mv36tjd][bookmark: _Toc133765750]7. Future recommendations for the company 
Recommendation 1: Enhancing effective investment over marketing and promotional procedures for integrating effective economic outputs.
Investors can be attracted to the company in terms of enhancing their retail operations in the competitive business environment. According to the opinion of Krizanova et al. (2019), effective investments over promotional and marketing procedures can ensure economic output. The "Diluted EPS" system has regulated the consistent as well as presentable view of the cash flow in a retail operation of the company (Tescoplc.com, 2023). Stringent investment over such operations and transactions can ensure the change in accounting policy in Tesco and enhanced profitability. It is effective for the company to enhance their marketing channels in order to obtain creative views. Managerial authentication over the cash flow generation can be monitored to enhance the operational perspectives while determining the adjustment of items in the production channels. 
Recommendation 2: Maintaining sustainability in the supply chain of Tesco to integrate the business objectives for environmental awareness. 
Sustainable business procedures can be maintained in the supply chain of Tesco to integrate the required business objectives in terms of maintaining environmental awareness. Based on the opinion of Nawanir et al. (2020), sustainability in the supply chain can ensure the environmental contingencies of a company in order to reduce the negative impacts on nature while maintaining production facilities. Upgrading the supply chain for maintaining the E-Commerce facilities can be effective to attract customers from different social media channels while integrating the online presence. The net sales of Tesco are $7156 million in its e-commerce (Statista.com, 2023). According to the figure below, the net sales of Tesco was enhanced in the year 2020 because of the online presence of the company during the pandemic period. The online presence can be enhanced to an extent to promote the measures taken for sustainability such as the commitment to sustainable and healthy diets. The aim to be carbon neutral by the year 2035 can be maintained by integrating the sustainable outputs (Tescoplc.com, 2023). The suppliers can maintain the business demand in the competitive environment by formulating the sustainable outputs while formulating the local crisis. 
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Figure 7: Net sales in e-commerce of Tesco
(Source: Statista.com, 2023)
Recommendation 3: Integrating social media awareness campaigns to enhance the online presence and digital advancement. 
Tesco can integrate its social media awareness campaigns to enhance its digital advancements and online presence. According to the views of Holgado et al. (2020), maintenance of effective resources to integrate the campaigns can be financially effective in dealing with the business procedures of other companies. Awareness over social media platform regarding the product performance can be enhance by maintaining the campaigns. Facebook can integrate their marketing campaigns with effective investments in their online presence and digital advancement (Das, 2021). The campaigns can ensure the business demand for the targeted customers over social media. It is effective for Tesco to enhance their e-commerce while formulating digital upgradation in the competitive business environment. The social media platforms such as Facebook, Instagram and YouTube can be considered for advertising the products of Tesco in their operational procedures. 
Recommendation 4: Ensuring the effective pricing of the products and maintaining the transparent supply chain to remove the obstacles of social factors. 
Pricing strategy of Tesco can be changed to ensure the brand value and increased profitability. Based on the comments of Lina (2022), effective pricing of the products can ensure the profitability of a company because obtaining the minimum range of products can enhance their quality. The transparent channels can be maintained in the supply chain to ensure the visibility of managers over the distribution channels. The logistics of Tesco are supposed to be modified with respect to the business demands. It is effective for the company to integrate their supply chain to reduce scandals such as the "horsemeat scandal". The factory which has supplied Tesco with 29% horse beef burgers is the major cause of the scandal which has reduced the market value of the company (Theguardian.com, 2023). This type of scandal can be eliminated from the supply chain of the company in order to advance their product chains.
[bookmark: _id5miawiz8eh][bookmark: _Toc133765751]8. Conclusions
It can be concluded that the external factors such as the political environment, the economic environment, the environment contingencies, the social factors, the technology factors and the legal factors can be exponentially addressed. Tesco can maintain their business performance objectives while there is a huge amount of uncertainties and debates due to Brexit. It is highly effective for the companies to gain more profitability because it requires a highly impactful business environment. The opportunities for maintaining business explain dishes in different sectors can be considered while focusing on the enhancement of market demand. The tax rates and GDP growth of the UK are the major factors which are hindering the business procedures to obtain effective upgradation required for the business project. 
It is effective for Tesco to enhance its economic growth by adopting the business strategy of building a strong online presence. This strategy is effective to deal with the opportunities and threats of Tesco such as different scandals and reduced trust of customers. Sales promotion publicity and advertisement can be done to integrate the marketing channels, as well as the distribution facilities for acquiring the business demand. It can be beneficial for the companies to enhance their social media awareness campaigns and maintain effective pricing strategies to remove the obstacles of social, as well as economic factors. 
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