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[bookmark: _Toc58343395]1. Introduction
Human resource management plays a crucial role in the functioning of an organisation. It is the role of human resource management to recruit people, give them training and motivate the employees by giving them appraisal and fostering communication. It is also the role of human resource management to maintain workplace safety in order to manage an organisation. This study sheds light on the issues related to the human resource practices of Tesco and critically analyses the present and future changes in the external circumstances in relation to the strategies of resourcing people and evaluates Tesco’s response towards the changes associated within the process of resourcing.
[bookmark: _Toc58343396]2.1. Strategies of resourcing people in TESCO in relation to the changing environment
Organizational success is dependent largely on the management of resources in an organization. HR management stands responsible for utilizing available assets and enhancing the production within the organization. One of the largest and leading retail organizations of the world, TESCO Plc. has a very productive HR strategy that includes- human right policies, supply chain strategies, rewarding and compensations in relation to the management of performances, simplifying work procedures to sustain employee engagement and providing appropriate training to the engaged employees. However, the changing environmental factors have affected the strategies adopted by the resource people of TESCO in handling the resources. The internal and external factors are forcing the retailers to revise and establish new strategies of CSR and others in order to decrease the influence of these factors on their actions (Naidoo and Gasparatos, 2018).
CSR (Corporate Social Responsibility) of TESCO is based on gaining customer value by obtaining their lifetime fidelity and extending the development of their terms and conditions. The significant environmental change due to the outbreak of COVID-19 has also affected their strategies of human resource. The increased demand for global food and grocery has prompted TESCO to provide their product with the best of qualities and services. However, it has faced challenges like never before due to COVID as the Financial Chief Officer of this company has commented. They have successfully employed temporary employees of around 50 thousand in order to handle the raised pressure on their online delivery services. The finance team has played a promising role in supporting changed operational strategies for its successful implementation. 
In addition to the changing environments, TESCO might be facing a hard time handling the changes related to the economic climate in the country. Inflation is one of the vast economic transformations that have harmed the world economy on a greater scale. Nonetheless, Tesco has lesser control over their in-house and external economic changes (Rosnizam et al. 2020). The inflation in the price of food items and groceries can prove to be vicious for the business management of Tesco. They have aimed at controlling as well as preventing this state of food price rises. The company has reduced the prices of vegetables as well as fruits that resulted in an increase of 1.6% in company sales. With the purpose of handling inflation, TESCO has opted for hard and soft model strategies in their HR management. These strategies include structuralisation and planning for solving issues, addressing commitments to deliver high-quality services and appraising employees and providing training to them for employee satisfaction.   
The climatic condition of the UK has significant impacts on their businesses, and that includes retail business too. The increasing amount of food waste is also considered as a climatic challenge (Bradshaw, 2020). Tesco, being no exception to this change, has been forced to capitalize their objectives and propose a value for engaging their customers. They have also revised their CSR strategy to tackle instability in the climate. 
They are analyzing the importance of public acceptability of efficiency of resources to reduce the carbon emission (Cherry et al. 2018). Tesco has intended to make their business carbon-free by adopting scientific techniques, and in order to do so, they are working in collaboration with the University of Loughborough. This university has proposed alteration of staff practices in their organization to save the bill of energy and reduce the footprint of carbon. The process involved worker interviewing and evaluation of data of their stores in regards to energy usage and work efficiency. In order to reduce the volume of GHGs (Greenhouse gases) incurred by the food retailing activities, the retail organizations of the UK are under constant pressure (Moult et al. 2018). 
The UK's reduced GDP value has become a matter of concern. This has affected a greater variety of businesses, including retails. Decreased GDP has led to an economic recession that resulted in cut-off spending of customers and freezing of employment and wages in organizations (Wood and Ogbonnaya, 2018). In this situation, TESCO has launched their products with cheaper values that proved to be inexpensive for the customers. The HR persons of TESCO has adopted strategies within their management for handling issues related to the recession, such as- communicating information within the members, open suggestion of employees on solving problems and building a productive team of management.
[bookmark: _Toc58343397]2.2. Analysis of the internal and external factors affecting resourcing in TESCO
In order to analyze the external factors affecting the HRM of the UK organizations, these below-mentioned factors can be discussed in light of TESCO’s human resource:
[bookmark: _Toc58343398]Political factors
The factors related to the political aspects in the UK include some areas dealing with the government, administration, allies and last but not the least Brexit. 
Stability of the Government: There are certain factors that condition the stability of the UK government; such as- controlled corruption, law rules and the productivity of policies of the government.  The performance of the government determines its stability and success.  In order to place an actual value of resources, government internalizes the cost of external services (Tudor et al. 2017). The UK, in this regard, is considered as a successful government. The government of the UK is ranked at the top in regards to its stability in political ground. However, various government policies have affected Tesco and its management in many aspects. Such policies include- taxation, distribution of money, budget and more. 
Taxation: Tesco has been affected by the raised corporation tax on its profits. This may be resolved by raising the prices of its goods and increasing employment to produce quality services. 
Brexit: The most remarkable political change in this country is Brexit. The separation of the UK from the European Union has marked effects on the trading. This has stopped Tesco’s business with the countries of the EU and has impacted their people resources. This has resulted in reduced capital and irregular wages to the workers.
[bookmark: _Toc58343399]Economic factors
The economic factors include- GDP, Foreign direct investment and more.
GDP:Reduced GDP is one of the significant issues of the country and has affected Tesco’s business. According to the result of ARDL, economic activities of a country are determined by the income of GDP per capita (Khan and Qianli, 2017). In this context, the lower position of its country in terms of GDP has affected the economic activity of Tesco. This has also put an impact on their HRM for it has resulted in limited production and wages related issues within the organization.
Direct Foreign Investment: The investments of various foreign capitals in various organizations of the UK results in economic development within an organization. TESCO in this light has emerged as a large foreign investor in the USA market. This has driven them to expand their employment Scale and revise their supply chain strategy in order to deliver uninterrupted and premium services to other countries also.
[bookmark: _Toc58343400]Social Factors
Social factors that affect the businesses of various areas include- population, income level and more.
Population: The increasing population of the United Kingdom has become one of the external social factors that influence businesses like logistics, retails, clothing and more. Tesco’s move into logistics has challenged its supply chain management (Fernie and Sparks, 2018). However, the population has affected logistics and its relation to the retailing management of Tesco.
[bookmark: _Toc58343401]Technological factors
The innovative technical system in the UK has contributed to its economy and this, in turn, influenced the people resources of Tesco. They are adopting technological facilities in order to manage their resources and expand their supply.
[bookmark: _Toc58343402]Legal factors
The UK employment act of 1996 has also influenced the managing procedures of this company involving equal and unbiased treatment of the employees. However, Tesco has issues for equal treatment of employee. It has shown discrimination in terms of preferred employee treatment.
[bookmark: _Toc58343403]Environmental factors
Pollution being one of the alarming causes of ecological degradation in the UK, Tesco has adopted strategies in their services that are environment-friendly, such as- they have banned the usage of non-recyclable plastics in their supply of goods. This shows that organizations must adopt environmental strategies to mitigate ecological pressures (Yu et al. 2017).
In order to analyze the internal factors that drive the policies, processes and procedures of TESCO the strengths and weaknesses of the organization need to be discussed.       
[bookmark: _Toc58343404]SWOT ANALYSIS
	Strength
· Transformation
· Strong performance in pandemic
Opportunities
· Recruitment of talented people
· Work from home
	Weakness
· Controlling of product quality
· Products shortage
Threats
· Lockdown restrictions
· Poor supply chain management.




Table 1: Table represents the strengths and weaknesses of TESCO PLC
(Source: Created by the Learner)
SWOT ANALYSIS: Tesco has shown outstanding performance in its system of delivery in the COVID scenario by developing new delivery strategies. This has led to a remarkable increase in their online sales. It has also earned significant growth in this scenario by employing around 16 thousand employees contributing to its development. Its weaknesses have also negatively impacted its services; Tesco has received innumerable complaints regarding the quality of products. This shows their lesser focus on addressing the feedback. It has rationed many of its products in order to handle the rapid buying. This shows their lack of product managing strategies within the management. Tesco has successfully recruited a large number of talented employees in order to provide uninterrupted services during the pandemic situation. It has also provided opportunity to work from home keeping in mind the safety of the employees in the outbreak of Covid. Threats of this company include unorganized management of supply chain and restricted services due to the worldwide lockdown.
[bookmark: _Toc58343405]3. The response towards the change within the strategies of resourcing
Tesco is the leading retail brand of the UK and operates in more than 14 countries. This study analyses a lively and irregular external environment in which Tesco operates that influences the performance of the company. In this regard, they tend to adopt the strategies taken up in order to cope up with the changes. External environment includes economic conditions, political conditions and technological conditions, legal factors as well as social and climate conditions that have a considerable impact on the practices of human resource management (López‐Cotarelo, 2018).
[bookmark: _Toc58343406]Response towards the change in economic environment
Economic change is considered to be very crucial as that directly impacts on the behaviour of buying of customers. During the covid pandemic situation, the global economy suffered greatly. It gave rise to the unemployment rate. Many of its employees faced a crisis regarding health and job. Employees of Tesco had to lose their job as they could not come to the store due to the lockdown. Many of its employees also got infected from the virus that hindered the business operation of Tesco. Pandemic situation is responsible for disrupting the supply chain of Tesco because of a shift in demand. This caused a reduction in capacity and has limited the process of production and transportation due to the health-related hazards of the employees. With the increase in unemployment rate, the purchasing capacity of people has also reduced that led to an economic crisis. Economic crisis is the main reason behind the lack of a creative economy within the country. The creative economy is responsible for increase in production and innovativeness (Istudor and Suciu, 2020). Due to the crisis Tesco is not capable of adopting this strategy. However, Tesco has achieved many benefits by reducing the price of goods in order to encourage consumers to buy products online. Tesco focused on the strategy of operating its business by using both online and offline modes of selling products. It has been witnessed that by adopting this strategy, Tesco became hugely benefited amidst lockdown. More people turned to online shopping, and in order to give service, it doubled the capacity of delivery. This influenced the human resource strategy of Tesco. In order to deal with this change, Tesco focused on expanding its business online, and for this, it created job opportunities for people on a temporary basis. The present study suggests that Tesco is now focusing on creating permanent jobs for temporary employees and providing them with job security. In order to take orders and deliver them to the customers at their doorstep, Tesco has initiated to create various roles for their online and offline stores and initiated work from home culture for employees who are not able to come to stores. Tesco is also concentrating on giving online training to its employees in order to provide better services to their customers during this pandemic situation. Employees of Tesco are given the training to maintain proper hygiene standards while dealing with customers. Every employee in the store uses masks and sanitizers while serving the consumers. In this way, human resource management of Tesco is responding to the changing circumstances.   
[bookmark: _Toc58343407]Response towards the change in political environment
Political environment including state, private and public stakeholders and government influences the human resource management activities of an organisation(Sullivan and Gouldson, 2017). Currently, Tesco is operating in more than 12 countries in the world and is exposed to various political issues that affect business operation. Tesco is exposed to many political problems such as instability in politics and tax rates. In order to overcome such issues Tesco has adopted specific strategies. The current exit of Britain from the European Union has influenced the human resource practice of Tesco. This situation has created a crisis in the engagement of employees as it decreased the engagement with other companies out of Britain. The country's economy is affected by the uncertainties that came along with Brexit. This gave rise to a low rate of GDP of -9.8. It has been found in a study that citizens of European Union contributed 26.9 bn pound to the economy of UK (Jones and Comfort, 2020). Due to a low rate of GDP, Tesco was not capable of acquiring resources, and this impacted on the employment rate of the organisation. Tesco used to obtain most of its resources from the countries included in the European Union. However, the exit caused difficulties in producing products and delivered them to the customers. Tesco faced a setback in dealing with companies that were responsible for investing in their organisation. If there is a reduction in investors, then it naturally leaves an impact on the business growth and earning revenue. Poor business growth reduces motivation among the employees. This also results in low amount of productivity. Reduced business growth makes the customer lose their interest in the company too. Brexit has made it tough for Tesco and other retail brands to get supplies outside UK (Pantano et al. 2017). 
Due to the lack of communication among the suppliers, Tesco faced difficulty in running business operation. Lack of communication with suppliers naturally left negative impact on the growth in supply chain management (Bilińska-Reformat and Stańczyk, 2018). In order to cope up with the changing scenarios Tesco has concentrated on renegotiating with the suppliers to procure most essential products only. Tesco has also avoided importing costlier goods in order to maintain activities of supply chain management and remain a part of European market. Due to this fact, Tesco had to cut prices of its products and this affected the resource management activities. Resource mapping is helpful in order to assess company’s strength and weakness (Kunc and O'brien, 2017). It has been noticed that reduction of foreign investment due to the Brexit situation, Tesco had to face financial crunch. It reduced the rate of profit and that is why the company had to reduce the number of employees in the organization and also impacts on agility of organization (Felipe et al. 2017).
[bookmark: _Toc58343408]Response towards the change in technological environment
Technological environment influences the development of Tesco’s human resource management. New technology proves to be beneficial for the organisation in order to recruit new employees and managing the existing one. Tesco has adopted technology to contact the employees and analyse the performances of all the employees. In order to recruit new people Tesco has created online application portal where job   seekers can apply after checking online openings. This enables recruitment process easy, as HR manager does not have to deal with resumes on paper or calling the applicants. It has also been found through the process of recruitment negative workers are also eliminated from the company (Panganiban, 2019). Use of technology has saved the time of the HR manager. Tesco has also made the communication process much easier among the employees by using email and messaging apps. Manager of Tesco shares information regarding a new project with its employees via email or apps dedicated for messaging. Technology has made it easier for Tesco to analyse performance of all its employees in order to give them appraisal.
[bookmark: _Toc58343409]4. Conclusion
It can be stated that human resource management of Tesco is greatly impacted by the external circumstances. External circumstances such as economic, environmental, political and technology influences in the decision making process of Tesco. Tesco has obtained huge success in the retail industry by becoming the largest private employer. Tesco’s human resource policy involves simplification of work with adoption of technology and facing the different economic and political challenges. In order to recruit new employees Tesco has adopted policy of making the employees skilled by giving them proper training with the aid of online courses and organizing various skill developing workshops. Thus with the aid of proper training Tesco is capable enhancing skills of employees and is able to respond towards the changes that is happening due the influence of the economic and political circumstances.
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