
University of Wales Trinity Saint David
 
Certificate on high education – skills for the workplace


Effective team working and delegations
 (BMSW4002-CARD)



Contents
1.0	Executive summary.	2
2.0	Procedure.	2
3.0	Introduction	2
4.0	Findings.	3
4.1	Effective conflict handling.	3
4.1.1	defining the conflict	3
4.1.2	How to handle emotional and rational conflict?	3
4.1.3	Solving failure and tortional conflict effectively.	4
4.2	The delegation.	4
4.2.1	Definition of the delegation.	4
4.2.2	Delegation requirement.	5
4.2.3	Sharing duties.	5
4.2.4	Delegation advantages.	5
5.0	Conclusion.	5
6.0	References list.	6



1.0 [bookmark: _Toc95733623]Executive summary.

We have been asked as a team to make a presentation on How to use teamwork theories and models to form an effective team and using leadership theories including Tuckman stage after examining ourselves with Belbin questionnaire. The idea was to explore this theory to group of new managers as HR, to reflect the important of the effective team in the workplace. 
2.0 [bookmark: _Toc95733624]Procedure.
This report based on the information I found from range resources online and library, which are books, journals, and google search. And the main source was from the effective team working and communications including Dr/ Tuckman Bruce and Belbin theory.
3.0 [bookmark: _Toc95733625]Introduction
 This presentation note will discuss the effective Conflict handling and delegation as a presentation for group of new managers looking for.
· How to use teamwork theories and models to form an effective team and using leadership theories.
· How to monitor and improve the performance in the modern workplace, virtually as well as in person’. 
This study based on Dr/ Tuckman Bruce theory with using the results from Belbin’s SPI and present how we worked together as a team. Team is group of people with high level of interdependence   agreed to achieve same goals with completing the tasks relevant. When we analysed the failure, the result was, we lost the BALNCE. We recognised that to complete work in high quality, reach the goal with strong commitment, then develop and maintain positive team environment. Because balance mean, capability to use an effective communication and questioning to have the feedback. 

4.0 [bookmark: _Toc95733626]Findings.
4.1 [bookmark: _Toc95733627]Effective conflict handling.
4.1.1 [bookmark: _Toc95733628]defining the conflict
A team is group of people with high level of interdependence agreed to achieve the goal and complete the tasks. When any team identified there will be possibility of conflicts because of differences in their skills, personalities, experiences, and behaviours of people come to work together. The conflict in any teamwork is a disagreement between the team members which characterized by anger, frustration, distrust, power struggles, tension, and friction. These characteristics explains the forming according to (Tuckman, 1965) the first stage of formation between the team members.
4.1.2 [bookmark: _Toc95733629]How to handle emotional and rational conflict?
 For any leader to handle conflicts effectively must Talk with the team members, identify points of agreement and disagreement, focus on Behavior and events, not on personalities, develop a plan to work on each conflict ( Jolla, 2018)
So, he/she could be able to understand the nature of emotions and rational of conflicts. Emotional can make it easier for a leader to deal with conflicts along with the ability to recognize and manage his/her personal emotions and those of others. Therefore, when a leader thinks rationally the preference will be positive in handling the conflicts (Curtis, G.J. 2020) who can assume a sense of emotional or self-control, are able to handle conflicting circumstances more effectively.
4.1.3 [bookmark: _Toc95733630] Solving failure and tortional conflict effectively.
This belief has led to the introducing science of defining and measuring effective conflict handling and effective leadership (Morrison, J. 2008). Considering involvement of rational thinking and judgment are important for problem solving when the argument start. The argument that enables individuals to influence their ideas and express them in the team could improve the performance. In addition, according to (TANVEER, Y., JIAYIN, etc. 2018, P29) this argument helps an individual to handle feelings accurately and positively, thereby sustaining good quality relationship with others. However, some leaders fail to handle conflicts for many reasons.
4.2 [bookmark: _Toc95733631]The delegation.
4.2.1 [bookmark: _Toc95733632]Definition of the delegation.
Delegation is not the same as handling, there are some things that your team members do alongside with the guideline to achieve the reward and goals. At first sight delegation looks simply. Just tell members of the team what you want them to do, and they handle it. But it is not that easy.
4.2.2 [bookmark: _Toc95733633]Delegation requirement.
requires skills, courage, and patience. Moreover, it is an aspect of work that gives more freedom of choice than any other activities (Armstrong, Michael, 2013, P70). As a leader what you choose to delegate? to who? and how? you want them to do it.
4.2.3 [bookmark: _Toc95733634]Sharing duties.
Team members are part of normal duties and all you must do is to define what those duties are, identify the skills that each mummer have and then allocate the work accordingly. Tuchman Bruce has identified the delegation in the team member by storming (Tuckman, 1965). The argue we had as team led as to discover the difficulties. Which is represented a risk, you cannot be 100% sure that the person who delegated on some tasks can do his part of work as you wish. However, identifying the delegation has handy advantages if conflict have been handled effectively.
4.2.4 [bookmark: _Toc95733635]Delegation advantages.
These advantages have enabled us as a team member to focus on the things that really matter, so can apply the skills and knowledge on certain work. Frees member of being immersed in detail. Empowers and motivates the team to extend their responsibilities. Allows the work to be taken at the level that the details are known (Armstrong, Michael, 2013, P73). These has been included in the Tuckman theory as the 3rd stage which is the Norming. 
5.0 [bookmark: _Toc95733636]Conclusion.
The results show that while low levels of relationship conflict are typically considered a sign of a well-functioning regarding team members, so they delegate and share the tasks between them and do their duties as expected, Tuckman Bruce has identified this stage as a performing. In other hand, the avoidance of committing the relationship, conflict will negatively impact the team and reduce the performance. This may lead to according to (Heemskerk and Wats 2016) 'cognitive blindness’ 
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