It can be summarized by 4 success factors:
Its personal: it allows for each individual within the organization to participate, give feedback, comment and be involved and inherently encourages employees to interact at a personal level. Links the values of the company with the individual employees.
It's Visible: Workplaces are extremely influential on social norms. Sustainable behaviors are not always visible, and a social platform allows sustainable behaviours to be shared with coworkers across all levels.
It enables recognition: With an inclusion of gameification, or some sort of associated reward system drives real life behaviour change. Status and recognition is a powerful motivator.
Its accessible and measureable: Always available for the users, and has the capability to show insights into employee thoughts, needs, actions and desires – engagement and impact can be measured – extremely useful tool for an organization, not only for increased engagement.

Unilever harness social media through multiple ways to engage their employees:
· Unite: a social media app built especially for their own employees to connect and communicate with each other across the globe internally. 
Features in this app:
- News Events
- calendar,
- map navigation
- Photos
- Videos
- Groups for different news distribution
- Birthday

Its purpose – to unite employees and to have a central bulletin board for company 	announcements, news etc.
*By better informing employees about changes that are happening in the organization and enabling them to express their concerns and contribute their ideas, change can be better planned, proceed more smoothly and yield results more quickly.

· Elevate LinkedIn: a tool in Linkedin whereby companies can have a library of curated content compiled by their own internal team of experts who authorize posts and make them available for employees to post in their own social media channels on behalf of the organization
*Better organizational participation can improve processes and morale, and contribute to a more innovative and energized corporate culture.

· Brand Ambassadors across social media channels who are actively posting relvant news, articles etc. in the name of Unilever


Walmart: In 2010, they updated their program with the launch of "My Sustainability Plan" as an internal social networking site that enabled employees to select and track their personal sustainability goals.

*Achievement of personal sustainable goals, as well as company set sustainability goals, may be linked with/incorporated  into employee bonus schemes



