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Reflective Essay Writing
Managing Enterprises in the 21st Century.



Introduction:
The aim of this study is to generate awareness among students to build a full-proof business plan as well as the skills and compatibilities required to be self-employed or entrepreneurs. With the help of this module I have made an attempt towards helping my fellow students to know more about the qualities they would need in order to carry on their own enterprise or be self-employed in future. In order to carry out this study, I adopted the Gibb’s reflective model in order to describe my feelings, evaluation, analysis and finally the action plans that I would take to be a successful entrepreneur (Bolton & Delderfield, 2018). This model has helped me in identifying my own strengths and weaknesses as well as helped me in representing my journey of working on my business plan in a more effective manner.
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Figure 1: Source: (Bolton & Delderfield, 2018)
Description:
Being at the end of my studies, I was wondering about what exactly I would be doing few years later career wise. I have a passion of being independent and self driven. Getting stuck into a regular 9 to 5 job is definitely not what I would like to do. Then I came with a thought of being self-employed and utilising my expertise towards development of my own business rather than someone else’s. While working on this module I had been exposed to the requirements towards development of business plans as well as the key skills and expertise that are required by individuals to carrying on their small business in the competitive world of 21st century. 
When this assignment was allotted to us, we were given complete instructions about what was exactly expected. The most important part was to come up with a small business idea, then create a pitch and finally prepare the report. I came up with an idea of setting up my own coffee shop as this is something that I would definitely want to set up in the future. In order to evaluate more about this field, I spoke to few of the coffee shop owners of my area to know more about their work experience. I and my group got an opportunity to ask them questions about the business as well as to know the feedback about the business idea that we were having.
Feelings:
During the studies and discussions that I went through for this module, I came up with a fact that self-employed or entrepreneurs are group of people equipped with divergent skills who need to work on their own by analysing the situations and coming up with appropriate solutions for the problems they are facing. I basically have an attitude of risk taking (positively), and this is one of the most important qualities that any businessman (small or big) should definitely possess (Management Association, Information Resources, 2017). Thus, aiming towards being a coffee shop owner in future, I proceeded with this study to evaluate more about the skills required to be a successful business person.
When we continued with the assignment, the first thing that struck our mind was the capital that we would need to setup our business. When I tried to enquire about this with the finance offices, they were not ready to share any information unless we were already set up with them as traders. However, the rough figure that I could get from online surfing is between £20,000 to £100,000 which completely depends on the size, location and style of the coffee shop.
I found that marketing about my business plan was not a difficult task for me. Here I realised that I have good marketing skills. The marketing module that was prepared by us already gave us more than 500 customers from our family, relatives and friends for our future coffee shop. Working towards the projection of sale was quite an interesting job. In order to evaluate the actual number of customers that I can expect in my coffee shop on monthly basis, I had to gather information about the total population of my location as well as the experiences of the other coffee shop owners in this case. When I discussed about this with one of the owner Jackson Smith (pseudo name), he suggested that as we already have 500 members from our family and friends, expecting a figure of 600 visitors each month would be a feasible figure to estimate depending on the population of the coffee shop visitors of our location. Hence, the space required by us should be big enough to accommodate around 30-40 visitors at a time. This space should also have a kitchen and cleaning area as well. 2 individuals can be appointed in the kitchen while 2 for serving purposes. 
I feel confident about doing a forecast for 600 visitors who would visit my coffee shop each month. As I discussed about the business plan in the family, my mother and cousin agreed upon helping me with the administration work of the kitchen and the servings. Hence, with their help it would be easy for me to manage the business more efficiently, delivering good quality services.
As we were achieving the milestones one by one with respect to the assignment given, now we feel more confident about creating a business plan on our own. I and my group have a clear picture about where we should start from and what are the factors that we need to consider while setting up our own business. This experience has definitely boosted my confidence and made my visuals clear about business setups which I can use in the future.
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Figure 2: Source: (Genadinik, 2015)
Evaluation:
The questionnaire session with the other business owners was the most interesting part of this assignment. We got very positive response from all the participants and their feedbacks helped us with all the information that we were looking for. Few of the entrepreneurs said that the marketing strategy that we had was really good and we would definitely be able to set up a successful business in future. They were kind enough to say that we could always approach them in case of any help or suggestion we would need in future for business setup. Such positive feedbacks boosted up my confidence and firmed my decision on starting up a coffee shop very soon.
However, our experience with the finance offices was very bad. As we said them in advance that we were students and were working on an assignment, they clearly denied providing us any information regarding the costs that would be needed to setup a business as per our plan. They wanted us to be enrolled with them to gain any information that we needed. Hence, due to this we are still not confident about the financial sector for our business setup.
This made me realise that as every coin has two sides, business set up also goes through many positive as well as negative aspects (Peris-Ortiz & Ferreira, 2016); however, it is the firm determination and motivation of the entrepreneur that would help them in leading a successful business setup. Though few of the business owners who were interviewed helped us with the financial estimation costs, still I feel that getting right costs from the finance offices would have helped us with accurate cost effects. Apart from this all the other strategies that are essential towards business setup plan like – marketing, production, sales, etc were all in a perfect position for our new coffee shop. We had a complete control of each and every factor which made us confident about my business plan.
Analysis:
The only constraint that we faced during my business setup plan was lack of information regarding the finance sources. This clarified to me that finance offices do pure business and they do no entertain cases where they don’t have a profit margin. However, we were lucky enough to get the estimates from the other business owners who were interviewed. As well as the internet information also gave us a rough figure ranging from £20,000 to £100,000, however, according to the experienced fellow businessmen, as our coffee shop would be visited by around 600 customers each month, the finance that we would need can range from £60,000 to £80,000.
The marketing and sales presentation that I and my team had put forward among other entrepreneurs gained a huge appreciation from all. This made me realise that I had a good presentation and interpersonal skills which would help me in making by business a real success. In addition to this I realised that an entrepreneur should have other skills like time management, creative thinking, and risk management (Schwarzkopf, 2016). Working in a group with other students on this assignment helped me in learning team spirits. This quality is essential in an entrepreneur as he is the one to lead his team towards working together in achieving the set targets. Strong decision making skills are also essential as a business can come up with unforeseen situations where the leader can be put into situations to take instant and effective decision (Corbett & Katz, 2016).
I asked the existing businessmen to help me with tactics that would make me build a business place that would gain good customer approach. Jackson Smith gave me a suggestion to opt for commercial kitchen rather than regular kitchen. By doing so, the coffee shop would gain good food and customer rating. This would also help me in reducing the costs required on gas and electricity. We also got an idea that we can provide customers with regular as well as vegan coffee. Hence, this would give our business a wide scope of customer approach. Serving snacks that are fresh and made in the coffee shop kitchen would increase the profit earning capability of the business. This is also a good way to attract more customers. 
Referring the previous modules helped me with the theories and strategies that can be used in setting up the business plan easily. My personal experiences and expectations as a customer also contributed as suggestions to eliminate the loop holes of the business plan. The contributions from each of the group member was valuable, however, I believe that this assignment helped me in evaluating my own skills of marketing and sales. 
Conclusion:
I am pretty much happy and confident about the study I have undertaken. However, I feel that choosing a different location would have helped me exploring with new challenges. As we surveyed our own location, most of the businessmen who were interviewed were already known and hence the experience was good.  I think if we would have chosen a different location with a complete new set of people, the experience would have been more interesting.
This study has helped me in improving my areas of innovation, entrepreneurship, teamwork, time management, critical thinking, and so on. As I started from a complete zero knowledge, by the end of this assignment, now I am able to know what exactly is required to set up a business plan as well as the strategies and skills that are required to carry on the business effectively.
Action plan:
Though the assignment is completed, still there are many areas where I need to work on. I can improve on my production strategies, financial costs, sales forecast, and marketing skills. The improvements in these areas are never ending for a business person. I need to estimate the production costs, the suppliers of raw and roasted coffee beans in the coffee shop, the storage of the items that are not sold, the extra snacks that can be served with the coffee, etc. Staying in pace with the changing tastes and trends among the customers is essential so that necessary changes can be made accordingly to the business plan. This can be evaluated by reading books, newspapers, journals, trainings on regular basis.
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